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UK Academic and Student Affairs -
Organizational Structure

Academic and 
Student Affairs

Institutional Research, 
Analytics and Decision 

Support (IRADS)*

Student and 
Academic Life (SAL)

Smart Campus*

* - Joint Reporting Relationship to Academic and Student Affairs and Information Technology Services



Student and Academic Life – Fast Facts

• 200+ FTE and ~1,000 student employees
• Serves all 31,000 students 
• Primary functions:

• Triage
• Scaffolding
• Value-added

• Mission: to prepare students to lead lives of meaning and purpose
• Values: (1) Equity; (2) Well-being; (3) Integrity; (4) Collaboration; and (5) 

Innovation
• Guiding principle: Our staff, faculty and student workers are our most 

important resource.
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Student Well-being

Assistant Provost 

Counseling 
Center

Violence 
Intervention 
Prevention

Disability 
Resource Center

Financial 
Wellness Center

Campus 
Recreation



Student and Academic Support
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Academic Enhancement
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SAL’s Conceptual Framework/Programmatic 
Curriculum 
• Equity through social justice
• Resilience through holistic well-being
• Collaboration through connection
• Integrity through identity development
• Innovation through curiosity 



SAL’s Strategic Directions

• Creating a holistic well-being experience
• Closing the achievement gap for first-generation students
• Developing an integrated first-year experience for all UK 

undergraduate students
• Implementing an integrated coaching model across all student 

services
• Building out a unified research agenda that marries the academic and 

student affairs perspectives and work



SAL/UK HR/UK Integrated Medicine Pilot

• Stress reduction pilot initiative
• $300 wellness credit
• January 1 – June 30, 2020
• Pre-survey/post-survey lead by Professor Corrine Williams
• Potential for expanded pilot
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