Fifth Year
Interim Report

March: Submitted
June: Off-site review

Sept: Referral Report
submitted

Dec: Referral Report
accepted

2020

Pre-Planning

Mar: President’s Council
orientation (postponed)

Apr: Steering Committee
begins meeting (postponed)

July: QEP Orientation
(Summer Institute, Orlando, FL)

July: UK requests
differentiated review

Nov: UK notified about
differentiated review

Dec: Senior Leadership
Orientation
(Annual Meeting, Nashville, TN)

2021

Campus
Engagement

Ongoing: Steering
Committee analysis and
improvement

July: First group of internal
drafts due
(Secs. 4, 10, 13)

Oct: Second group of internal

drafts due
(Secs. 5, 6,9)

2022

Writing &
Submission

Jan: Third group of internal
drafts due
(Secs. 8, 12, 14)

Apr: Fourth group of
internal drafts due
(Secs. 1,2,3,7,11)

May: Final draft due to UK
Senior Leadership

Sept: Compliance Report
due to SACSCOC

Nov: Off-site review

Roadmap to SACSCOC Reaffirmation

Class of 2023
2023

Site Visit &
Decision
~Jan: QEP due

~ Mar: On-site committee
visit

~Sept: Response Report
due, if requested

Dec: Approval by
SACSCOC BOT
(Annual meeting, Orlando, FL)

University of Kentucky
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Standard 14.2 Substantive change

14.2 The institution has a policy and procedure to ensure that all substantive
changes are reported in accordance with SACSCOC policy.

Key questions:

* Does the institution have an internal policy (and appropriate procedures)
for notification and approval of substantive changes that:

Covers all types of potential substantive changes?

Has been approved through appropriate channels?

Is published where those affected can view the policy?

Clearly designates responsibility for substantive change reporting?

Shows the policy is in effect?

* Has a means for updating when needed?
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UK Process Flowchart

Source of Information
Examples of Changes:

N e Liaison Determination
changing

Notification only

ptﬁ%rjgs  Closing a program (teach out)
Senate Forms s this change * Entering a partnership
substantive under
the policy? Prior approval
* No, no action needed * New off-campus instructional site
* Yes, and change requires * New degree completion programs

notification

S, ) R S Starting (some) new programs

Biannual prior approva

Substantive
Change
Notification
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Updating AR 1:5

* Major changes

 Removed sections about how the changes themselves are approved to focus
on how the substantive nature of the change is identified and reported to
SACSCOC

» Added list of expectations for the key players in the process (CAOs/Deans,
University Senate, Institutional Accreditation Liaison (IAL))

 Removed language that duplicates the SACSCOC policy
* Grouped types of substantive changes into categories

7/30/2020 University of Kentucky 4



UNIVERSITY ©OF Administrative Regulation 1:5

®
KEN I UC I< i Responsible Office: Provost and Office

of Strategic Planning & Institutional
Effectiveness

Regulations
Date Effective: PENDING 9/9/2013-

Supersedes Version:

Substantive Change Policy en-Repeorting-Substantive Change-to-
on Colleges (SACSCOC)

Major Topics

Introduction

it

Definitions

Policy

Responsibilities

Procedures

Procedures

Reporting Requirements

[. Introduction

The purpose of this regulation is to establish institutional policies and procedures for recegrizing—and

approving-substantive-ehange-identifying institutional and programmatic changes that are substantive and for
ensuring compliance with timely-netificationto-the Southern Association of Colleges and Schools Commission

on Colleges (SACSCOC) DO|ICV on substantlve chanqe throuqh timely notlflcatlon Ihe—umvepmyus

mternal approval process for each type of chanqe varies, and foIIows all other Governlnq and Admmlstratlve
Requlations, and the Senate Rules.

Il. Definitions
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A. The Southern Association of Colleges and Schools Commission on Colleges

The SACSCOC, also called the Commission, is the recognized regional accrediting body in the 11
U.S. southern states and in Latin America for those institutions of higher education that award associate,
baccalaureate, master’s or doctoral degrees. Fhe-SACSCOC is recognized by the U.S. Department of
Education as an agency whose accreditation enables its member institutions to seek eligibility to
participate in Title IV programs. To maintain its recognition by the U.S. Department of Education, the
Commission has incorporated federal requirements into its substantive change policy and procedures.
Some of those requirements expect an institution to seek and receive approval prior to the initiation of a
substantive change so that the change can be included in the institution’s scope of accreditation.

B. Substantive Change
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Substantive change is a significant modification or expansion of the nature and scope of an accredited
institution, as defined in SACSCOC’s substantive change policy. The types of substantive change and
the procedures for addressing them appropriately are found in the SACSCOC'’s policy on substantive

change and on its substantive changes website.

According to federal requlations and the Commission’s SASCOGC-Board of Trustees-approval,
substantive changes include:

Institutional-Level Substantive Changes:

» _Any change in the established mission or objectives of the institution*

* Any change in legal status, form of control, or ownership of the institution*
* The establishment of a branch campus *

» Acquiring another institution or a program or location of another institution*

» Adding a permanent location at a site where the institution is conducting a teach-out program for a
closed institution*

* The addition of courses or programs of study at a degree or credential level different from that which

is included in the institution’s current accreditation or reaffirmation. (Level change) *

* Relocating a main or branch campus
» Closing a program, off-campus site, branch campus or institution*

Program-iLevel Substantive Changes:

e The addition of courses or programs that represent a significant departure, either in content or
method of delivery, from those that were offered when the institution was last evaluated*

* A change from clock hours to credit hours*
« A substantial increase in the number of clock or credit hours awarded for successful completion of a

program*
» Altering significantly the length of a program

» Initiating a direct assessment competency-based program

» |nitiating degree completion programs

« _Initiating distance learning by offering 50% or more of the first program for the first time

¢ Closing a program, off-campus site, branch campus or institution*

Off-campus Instructional Site (OCIS) Substantive Changes:

* The establishment of an additional location geographically apart from the main campus at which the
institution offers at least 50% of an educational program. *

« |nitiating off-campus sites where student can obtain 25- 49% of credits toward a program (including
but not limited to Early College High School, dual enrollment programs offered at a high school, and
certificate programs that are not at employer’s request and not on short notice)

* Moving an off-campus instructional site (serving the same geographic area)

» Closing a program, off-campus site, branch campus or institution*

Agreement-related Substantive Changes:

« Entering into a collaborative academic arrangement that includes only the initiation of a dual or joint
academic program with another institution*
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» Entering into a contract by which an entity not eligible for Title IV funding offers 25% or more of one
or more of the accredited institution’s programs*

* |nitiating a certificate program at a new off-campus site at employer’s request and on short notice
(previously approved program)

The changes starred (*) in the foregoing list are required by federal regulations. In addition to the federal
definition of substantive change, the SACSCOC Board of Trustees has approved additional substantive
changes that require notification and, in some cases, approval prior to implementation.

The U.S. Department of Education and SACSCOC Board of Trustees may approve additional
substantive changes at any time. If differences occur between this Administrative Regulation and the
SACSCOC’s policy, the SACSCOC’s policy has precedence.
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lll. Policy

The University of Kentucky must notify the Southern Association of Colleges and Schools Commission
on Colleges of changes in accordance with its substantive change policy and, when required, seek prior
approval prior to the initiation of changes.

V. Responsibilities

A. Chief Administrative Officers (CAOs)! are responsible for:
a. Being knowledgeable about what constitutes a substantive change as defined by SACSOC'’s
substantive change policy
b. Notifying the Accreditation Liaison of any potential substantive changes to ensure that the
institution follows all appropriate timelines and procedures
c. Monitoring the instruction that occurs at off-campus instructional sites and through

1 Defined in GR Administrative Requlation 3:16 Review of Chief Administrative Officers
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cooperative academic arrangements to ensure compliance with SACSOC’2s Principles of
Accreditation and substantive change policy
d. Coordinating the preparation of a prospectus or other documentation, as it may be required

B. The Accreditation Liaison is responsible for:
a. Being knowledgeable about what constitutes a substantive change as defined by
SACSCOC'’s substantive change policy
Monitoring any changes to SACSCOC'’s substantive change policy
Ensuring the timely notification of all substantive changes to SACSCOC
Informing campus leaders about substantive change policy requirements
Gathering information about campus activities related to substantive change from CAOs and

© 2o

the University Senate

Serving on leadership councils;such-asthe Provost's Counciland Dean’s Council- to

facilitate the identification of potential substantive changes

g. Making and documenting institutional decisions whether an action is or is not a substantive
change

h. Maintaining an archive of substantive change decisions

i. _Supporting the preparation of any prospectus or other documentation that may be required

—h

C. The University Senate is responsible for:
a. Developing and maintaining procedures and forms related to academic program approval
and changes that ensure proposals have been reviewed for adherence to SACSCOC’s
substantive change policy.

HLV. Procedures
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Potential substantive changes are proactively identified during the academic program approval process and

throuqh the B|annual Substantlve Chanqe Notification process

A. Academic Approval Process

In accordance with its academic approval responsibilities as established in GR 1V, the University Senate
shallbmustwill maintain academic program approval procedures and forms that:

1. Recognize substantive changes related to academic programs in appropriate approval documents.
These documents shal-will accompany the proposal at each step; and

3:2. Provide for timely notification to the Commission on Colleges prior to change implementation,
as required by the SACSCOC substantive change policy.

B. Biannual Substantive Change Notification

The Accreditation Liaison shall-will inferm—contact all respensible—individuals—at—eachlevelof the
UniversityChief Administrative Officers (CAOs, as defined in AR 3:16) {see-Matrixin-AppendixA)ofabout

the SACSCOC substantive change policy and the institutional substantive change policy on a biannual
basis to:
e notify them about the policy and any changes related to the policy and

o and-atthe same-time-shallrequest notification of substantive -changes inplannirgplanned for the
next 12-month period. The 12-month timeframe will provide a long-range outlook to ensure that
notlflcatlons can be carried out six months prlor to |mplementat|on of substantlve change.

Procedures for Determining Substantive Change

A. When a potential substantive change is identified through the University Senate academic approval
process or through notification from a Chief Administrative Officer, the Accreditation Liaison will:

T

Collect any additional information necessary to determine whether the planned change is considered
substantive under the policy
2. Make an mnitlal-determination as to whether the planned change requires no action, notification of

SACSCOC or prior approval by SACSCOC
3. Communicate the initial-determination to the appropriate contact people for the change
4. Maintain institutional records of the determination process.

B. If the proposer of the change disagrees with the determination of the Accreditation Liaison, they should
contact the Provost for resolution.
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VI. Reporting Requirements

A.C. If the Accreditation Liaison determines that a prospectus is subseguenthy—required by the
SAECSCOCcCommission, the deans or appropriate senior administrators shallare responsible for

coordinateing the preparation of the prospectus and forwarding the prospectus to the Accreditation Liaison
for final review and submission.

References and Related Materials

34 CFR 602.22
GR Part lll, The President of the University
GR Part IV, The University Senate

Administrative Requlation 3:16

SACSCOC Policies
SACSCOC Substantive Change Policy Statement

Revision History

10/1/2009, 6/4/2012, 9/9/2013, (Updated Titles 11/17/2015)

For questions, contact: Office of Legal Counsel
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