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Our principles will drive everything we do:

• We will preserve the missions we’ve held for more than 150 
years: education, research, service and health care.

• We will ensure the health, safety and well-being of our campus 
community.

• We will continue to focus on a return to safe and normal 
operations as soon as possible.

• We will position UK to thrive when we emerge from this crisis.

• We will communicate with the campus clearly and transparently.
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UK DRAFT
FY21 Undesignated General Funds
Updated:  043020 BASED ON 04062020-PM WORKING DOCUMENT

Projected FY21 Budget (in millions)  

State 

Funds

 Self 

Generated 

Funds  Total Notes

1 FY 20 Budget $261.0 $589.3 $850.3

2 State Funds - Operating 3.2           3.2          $2M net performance funds; $1.2M mandated programs

3 Tuition Adjustments (27.2)             (27.2)      
Projected enrollment changes - first-time full-time fall 2020, transfers, 

summer 2020, modest tuition increase

4 Investment Income/Misc (18.6)             (18.6)      

Avg. rate of return on investment of operating cash expected to decrease 

from 250 basis to 50/60 basis points; misc service assessment increases 

and payable efficiencies

5 Sub-total $3.2 ($45.8) ($42.6)

6 Projected FY 20 Budget $264.2 $543.5 $807.7  

33% 67% -5.0%  

7 FY 21 vs. FY 20 Budget Growth -$42.6 FY 21 Compared to FY 20 Original
8 Compensation Adjustments (1.0)        No merit, implement $12.50 minimum rate including feather to $14.50

9 Core Scholarship Program (7.6)        
Estimate from Provost Budget Office; May be less because of class size; 

reduced by $1m from Scholarship Review

10 Faculty  Promotions, Retention, and College Incentive Funds (6.2)        
Faculty promotions & retention fund, college productivity and net tuition 

revenue models

11 Strategic Investments, Fixed Costs, and Mandated Programs (14.9)      

Recurring funds for utilities, capital renewal, debt service for construction, 

cost increases such as health benefits, and mandated program 

commitments

12 SUBTOTAL EXPENSES ($29.6)

13 DIRECT STUDENT IMPACT ($72.3)

Direct Student Impact - Projected FY 21 Undesignated General Funds Budget (in millions)
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Additional Steps:

• We will continue our hiring pause for the foreseeable future. 

• We will enact low-activity/no-pay policies in units where work has ceased 
or been reduced significantly, and the work can’t be done remotely.

• There will be, in some units, layoffs or a reduction in force. 

• We will not be able to provide merit increases July 1st for the coming year. 

• We will delay expansion of our family leave policy.

• We will delay our plans to make mandatory participation in our retirement 
program for new employees hired after July 1, 2020, who are under the 
age of 30. 

• To better leverage our resources, we will move forward with shared 
services via dual-reporting line relationships for several key areas and 
explore additional areas in the coming months.  
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60% 60% 40% 40%

College
Delta  total  Net 

Tuition Revenue

Special - 

Share rate 

applied

Online - Share 

rate applied

Grad - Share rate 

applied

Undergrad - 

Share rate 

applied

TOTAL SHARE 

ACROSS ALL 

CATEGORIES

POSITIVE ONLY 

SHARE, SUMMED 

ACROSS ALL 

CATEGORIES

A ($423,327) $0 $0 ($168,853) ($477) ($169,331)

B ($775,543) $13,847 ($218,733) $88,837 ($262,463) ($378,513)

C $166,127 ($10,481) $150,357 ($77,748) $50,948 $113,076 $113,076

D $129,479 $23,603 ($6,962) ($76,839) $117,536 $57,339 $57,339

E $1,187,095 $24,215 $349,230 $165,481 $60,394 $599,320 $599,320

F $1,414,431 $912,817 $548,163 ($64,900) ($343,314) $1,052,765 $1,052,765

G $146,422 $488,805 $155,540 ($397,306) $26,312 $273,350 $273,350

H ($97,720) $8,152 ($119,552) $11,089 $24,089 ($76,221)

I $102,166 ($58,025) $71,029 $29,771 $2,425 $45,201 $45,201

J $254,845 $9,598 $12,590 $38,665 $48,481 $109,334 $109,334

L $301,177 $88,191 ($24,804) $15,455 $62,758 $141,600 $141,600

M ($297,306) ($15,496) ($12,774) ($100,219) $143 ($128,346)

N ($1,655,972) ($822) $17,484 ($685,633) $12,137 ($656,835)

O $544,595 $118,244 $700,188 ($33,930) ($293,853) $490,649 $490,649

P ($2,980,829) $7,560 $7,291 ($1,032,049) ($170,183) ($1,187,381)

R $365,827 $62,174 $133,024 ($23,566) $39,765 $211,397 $211,397

S ($248,715) $361,366 ($52,856) $2,753 ($307,912) $3,350 $3,350

T $350,114 ($549) $0 $0 $140,412 $139,862 $139,862

TOTAL ($1,517,136) 2,033,198$   1,709,215$    ($2,308,993) ($792,803) 640,616$           3,237,243$      

Category Share Rate
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