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Gatton UK

COLLEGE OF BUSINESS & ECONQMICS UNIVERSITY OF KENTUCKY
UNIVERSITY OF KENTUCKY

MEMORANDUM

TO: Dean Jeannine Blackwell

FROM: Steven Skinner, Associate Dean /dﬁ’_ /Cg’&:—'
DATE: October 2, 2013

SUBJECT: Proposed Revision of the One Year Accelerated MBA Program

Background

The current One Year Accelerated MBA program was launched in 2005, It was innovative in its
design and delivery format consisting of several modules that require a large amount of
coordination between professors with several 1 and 2 hour courses embedded within each of the
modules. The curriculum for this program in its current format can be found in Exhibit 1,

In the fall of 2012, the MBA. Policy Committee conducted a thorough investigation of the
program as it approached its tenth year of existence. The committee included Professors Joe
Labianca, Donald Mullineaux, Frank Scott, Leslie Vincent, and David Ziebart;' The Director of
the MBA Program, Mr. Harvie Wilkinson, participated as an ex-officio member; the student
member was the president of the MBA Association, Mr. Quin Broadbent. Based on feedback
from students, faculty and department chairs staffing the program, the committee made the
following recommendations to the Gatton faculty.

Recommendations

1. Align the program with the rest of the University calendar. In its current form students
matriculate through the program from mid-June through late-May. While the problems in
scheduling and billing have been overcome, a major problem that remains is that students are
not able to begin work in early May when many organizations have their training programs.
This is a disadvantage when competing in the job market with graduates of other MBA
programs who finish in early May.

2. Simplify the delivery into more standard courses. Student feedback indicates they would
prefer the normal three-hour course delivery and no 1 and 2 hour classes. Some students
indicated they did not know who the professor was from day-to-day and bringing in adjuncts
to teach 1-hour classes was not favored.
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3. Design a more favorable learning experience for students and teaching experience for
faculty. While some faculty members prefer to teach in concentrated blocks, many don’t and
have voiced reservations with teaching in the One Year Accelerated MBA Program. In some
instances a class runs for a few weeks but the instrucior is in the class for several hours each
day. Students have also voiced concern with this amount of concentration and have
suggested 8-week courses, similar to summer. One student compared such concentration to
drinking water out of a hose. Some department chairs find it difficult to enconrage faculty
members to teach in this program.

4. Simplify and streamline the administration of the program. The administration of the
program is unnecessarily complicated, With the 1 and 2 hour courses, it is difficult to
account for the instructor’s DOE. The modules are particularly complicated to administer and
require a great deal of coordination, Without the coordination students find some degree of
redundancy and confusion. An example is the New Product Development Module, found in
Exhibit 2, which illustrates most of the issues raised; it is difficult to get professors interested
in teaching in it, it requires a great degree of coordination among all the faculty involved (in
this module six courses plus project connect), is very intense, and without the proper
coordination confusing to students.

& To achieve these goals the committee recommended the revised curriculum found in Exhibit 3.

'~ The motion to adopt this revised curriculum was passed unanimously April 26, 2013 at the

" Gatton College spring faculty meeting. Note the program now adheres to the University
calendar, is offered during regular sessions, and delivers the same course content as the current
program. It does not requite the same amount of coordination, will enable students to progress
through the program taking 3-hour courses, and they will finish in May on the normal University
calendar and in a timely manner for the job market. This revised calendar will also be more
attractive to faculty. Finally, although there are fewer courses in the proposed curriculum, the
learning outcomes remain the same as well as the number of hours. There are no 1 or 2 hour
courses; this material is incorporated into the proposed courses, For instance, the material from
MBA 608 is covered in MGT 611 and the material from MBA 619 is covered in ACC 628.

Several changes are required to implement these recommendations and are shown in Exhibit 3.
The appropriate documents for these changes attached. The committee believes strongly that
these changes will greatly benefit the students in the One Year Accelerated MBA Program. The
courses in the cuirent curricutum with the MBA prefix will eventually be phased out as they are

longer needed.




Exhibit 1

Current One-Year Accelerated MBA Curriculum

. Leadership and Professional Development Module
MBA 602 Leadership

MBA 630 Professional Development

Rapid Immersion Module
MBA 600 Rapid Immersion in Accounting
MBA 601 Rapid Immersion in Decision Making

Business Fundamentais Module

MBA 603 Markets — Structures & Dynamics
MBA 604 Finance

MBA 605 Organization Structures & Strategies
MBA 606 Management Information Systems
MBA 607 Marketing

MBA 608 Human Resource Management

New Product Development Module

MBA 610 New Product Development Marketing

‘MBA 611 New Product Development Management

MBA 613 Finance in New Product Development

MBA 614 Global Business Management and Strategies
MBA 619 Managerial Accounting in New Product Development
MBA 640 Project Connect in New Product Development

Advanced Learning Bundles Module
MBA 624 Entrepreneurial Marketing and Management
MGT 695 Global Business and Commaerce

Supply Chain Management Module

MBA 615 Supply Chain Strategy

MBA 616 Supply Chain Operations

MBA 617 Negotiations in Suppiy Chain

MBA 642 Project Connect in Supply Chain Management
Finance

MBA 612 Business Finance Strategy

MBA 644 Project Connect in Finance

Capstone

MBA 650 Capstone
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