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Goals for Senate Council and University Senate 

 
Below is a list of possible goals for the Senate Council and Senate. They are numbered not for 
ordering purposes, but rather for references purposes. 
 

1. General education implementation. 
 

2. Proactive review of budget cuts. 
 

3. Engaging a greater number of faculty for involvement. 
 

4. Taking ownership of the faculty’s responsibilities to the University (needs to be more 
specific). 

 
5. Charging committees with relevant goals and ensuring follow through. 

 
6. Establishing a bidirectional chain of communication. 

 
7. Clearly communicating the responsibilities of the Senate. 


