Item A

Election Rules (Board of Trustees, Undergraduate Council, University Senate)

PROPOSED CHANGE IN SENATE RULES RELATING TO ELECTION OF FACULTY MEMBERS
OF THE BOARD OF TRUSTEES (Additions are underlined; deletions are indicated with
strikeovers) This document reflects minor changes proposed by the Senate Council as a
result of discussion at the University Senate meeting of September 10 and the Senate
Council meeting of September 24.

1.5.2 ELECTION: TWO VOTING UNIVERSITY SYSTEM FACULTY MEMBERS, BofT [See US
Minutes: 12 October 1998]

As specified in the Governing Regulations (Part II.A.2) there shall be two voting University System
faculty members of the Board of Trustees. Faculty members who may vote in the election of the
University System Faculty members to the Board of Trustees shall be those in the University
System who:

A have an actual or equivalent rank of Assistant Professor or higher;
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Faculty members eligible to serve as an elected member of the Board of Trustees shall be those
who meet the voting qualifications and who have a primary assignment in a faculty role (50% or
more involvement in teaching, research and/or service). For purposes of this section, assignment
as chair of a department shall not exclude one who holds such a position from eligibility to serve as
an elected member of the Board of Trustees. Faculty members of the Board of Trustees shall be
eligible for re-election. Eligibility—und
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(NOTE: GR X-1 states that: Members of the Board of Trustees, except those elected to
the Board as faculty, staff, or student representatives, and relatives of any member of
the Board of Trustees are ineligible for employment at the University. "Relatives", as
used above, include parents and children, husbands and wives, brothers and sisters,
brothers- and sisters-in-law, mothers- and fathers-in-law, uncles, aunts, nieces and
nephews, sons- and daughters-in-law, and step-relatives in the same relationships.
Employment includes regular and temporary full- and part-time employment, including
student work-study and graduate assistant programs.)
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Elections shall be held only during the academic year. During years when a regular term expires
(June 30), the election shall be held during the Fall Semester. If at any time a faculty Board
member should become ineligible to serve (i.e., assumption of an administrative title, resignation,
official leave which precludes attendance, etc.), the chair of the Senate Council shall declare a
vacancy and call for a special election of a faculty member to serve for the duration of the original
member's ineligibility.
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Elections shall be conducted by the Secretary of the Senate as follows:.

The Secretary shall solicit nominations by a method calculated to provide reasonable notice to the
faculty. Nominations shall be submitted to the Secretary in writing or by fax, and must contain the
names _and signatures (submitted together) of 10 or more nominators, all of whom are eligible to
vote. Forms may be provided for this purpose. The nomination letter shall indicate that the
nominee is willing to serve if elected and that he or she is qualified to serve;

If more than three persons are nominated, the nhames of all nominees shall be placed upon a ballot
sent to all eligible faculty voters. The ballot shall contain the College and department or other
subunit affiliation, if any, of each nominee. The election shall be by secret ballot and voters shall
vote for only ONE nominee. If one nominee receives a majority of the votes, that person shall be
declared to be elected. Otherwise, the three nominees receiving the highest number of votes
(including ties for third place) shall be placed upon a second ballot.

If three or fewer persons are nominated there shall be only one ballot.

The second ballot (or the first if three or fewer persons are nominated) shall contain a brief
biographical sketch of the candidates and may contain a brief statement by the candidates. The
election shall be by secret ballot. Each voter shall be required to indicate a first and second choice.
All of the first choice ballots will be counted, and any person who receives a majority of votes will
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be elected. If no one receives a majority, a choice will be made between the two candidates with
the largest number of votes. The second choice votes of the remaining candidate (or candidates)
will be added to the first choice votes received by the top two candidates, and the person with the
larger number of votes will be elected. (In the event of a tie at that stage, the candidate with the
larger number of first choice votes will be elected or by lot if both receive the same number of first
choice votes.) (Revised:10/1/80; Senate Rules Committee; US: 1/18/88; US: 10/12/98 )
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PROPOSED CHANGE IN PROCESS FOR ELECTING MEMBERS
OF THE UNDERGRADUATE COUNCIL
(Additions underlined; deletions are indicated by strikeovers)

1.3. UNDERGRADUATE COUNCIL

1.3.3.3 Election. Faculty members who are eligible to vote or and be elected to the
University Senate shall be eligible to serve in and vote for all elected members of the
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Election for membership on the Undergraduate Council shall take place during the
spring term and the newly elected members shall assume their seats on August 16
of the same year. (US: 10/12/87) (US: 1/18/88)

The Dean of Undergraduate Studies shall be responsible for administering the elections.
The Dean’s Office will prepare lists of faculty members eligible to vote and serve. For
each college or group of colleges in which there is an election to be held, the Dean’s
Office will notify and solicit nominations from the faculty members by a process designed
to give adequate notice of the election. It will particularly solicit nominations from.
department Chairs and Directors of Undergraduate Studies. The Dean’s Office will
ascertain the willingness of the nominees to serve and will conduct the election by a
process designed to inform voters of the qualifications of those nominated. The person
receiving the highest number of votes for a given vacancy will be elected. Ties will be

decided by lot.
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PROPOSAL TO AMEND THE RULES PERTAINING TO ELECTION OF FACULTY MEMBERS TO THE
SENATE (Additions are underlined; strikeovers indicate deletions)

1.2.2.1 Elected Faculty Membership The 94 elected faculty seats shall be
apportioned each spring among the colleges and the University Libraries
according to the following two equally weighted factors based on data for the
preceding fall semester: (1) the number of the following individuals, all of
whom shall be considered "faculty" for purposes of this Rule: (a) full-time
faculty with the rank of assistant professor or higher, (b) full-time faculty
appointed in the extension, librarian, research, and clinical title series, and
(c) full-time lecturers and instructors; and (2) the number of full time
students enrolled in the college, computed so that students enrolled in the
Graduate School shall be assigned to the college in which they are pursuing
their studies. (US: 10/12/81 and BofT: 4/6/82; BofT: 12/11/84; US: 10/11/99
BoT:) Ideally, the fraction of the total faculty Senate seats which would be
apportioned to an academic wunit would be obtained by using the following
formula:

1/2 (Fu/Fe + Su/Se)

where Fu and Su are respectively the number of eligible faculty and the number
of full-time students in the unit, and Fe and Se are the total eligible faculty
and students, respectively, in all units. Usually the portion of the total
faculty seats which would be ideally assigned to a unit will not be a whole
number. For each unit a certain inequity will result, this being the non-
negative deviation of a unit's actual percentage from its ideal percentage of
the seats. The seats shall be apportioned to the units in a manner which
minimizes the total inequity, subject to the condition that each unit gets at
least one seat. (If two units have identical ideal percentages and the minimum
would be attained by giving them different representations, then the extra seat
shall be allocated to one of them by a random process.) An administrative title
below that of Dean shall not automatically make the holder ineligible.

* Faculty members with administrative assignments of an
academic nature which constitute no more than half of their
current duties--the rest composed  of teaching and/or
research--will be construed as meeting the requirements of
"full time faculty." (RC: 4/2/76)
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Each A PO E W S TN ) oy o oty o nea +ho r S~ o o+ 2N £ 11 A
Faeh—person—muast te—feor as many persens—as—there—ar seanetes—to—be—filtled-
T £ + PAEEEoN SWaNE f oarvornrn o nominatrad 1o n 1 +h A + 1o + Armiha £
£ —+thenumber of PpersonsS RomIngted TS5 —Fo—Fo¥ than—ths times—the——aumber—of
I~ o 4 2N £2111ad + noaraoana Aotz e lavraoanat maamihhes f vvotoao oh-o11
seanctes—to—Pbe—filled;—the persens—= ving—theJlargest—raumber—of tes—shaltd
b 1 atad Q 1ld +hay =N maoyr + N +ho Famac oo moancg g o o+ e R
b tected—Should—there be more—thanthr times—as many Romineces—as—there—ar
W o S A alh a1 A +h PEEE 20N 2N £ v onr o ATz N~ o Mmooy £ oo 2N
searetes—and——sheoutd—+the number f—persens—=r Iving—a—maFertt £ tes—b
ESPEN R +h o +h niimih o v £ S~ o +h o alh11 2N o coaonanAd W11 + PP SN I W2
fewer —than—+the number of —aecanetes;—there shall—be—a——= Ad—battot e
Frrd o o mo g Nnoama o NN +hoay RS zacoaneoi o + I £2111ad (11C .« 1 18 /99 . S -
i as—maRy—Rames—a¥ ther aE seanetes—to—be—filled+—HS+—1/18/885 S
*In the elections to the Senate, as well as to other offices, the
ballots shall not be opened until after the deadline for their
receipt. (RC: 3/30/81)
TE o leatdiearn ol A el NP S <z P o N S SO o D £+
H—any Teetion——shevld—resutt—Fn—a—++ = sffeeting—th Eeo £—th
1 ot 1 n +h 1 ot 2 PN o2 T e I =N roarnaatad oo+l o oot  + +1h oaanAa A4+ PRI N A
Tectieon;—theeleetion—will be repeated—with respeet—+teo—th rdidates—with—tied
o TF o +41 roacirl 4o cond a1 + 1 winnaor tra 11 2N aho o < NG I
fes— H—a—+tie—resutEts— cond—time;—the—winper—witl—b heser—by FA—E6s5s
r a1l oy v A A~ Ao o (TT1C « 10 /12 OQ\]
s tar—rander—p¥ ss5—HS+—10/% 83
A Election: The faculty of the academic units represented in the Senate

shall conduct elections for vacancies in the second semester of the academic
year, with the persons elected taking office on August 16 of the following
academic year.

€B Terms; Vacancies: As specified in the Governing Regulations, each elected
faculty member shall serve for a term of three years. Ideally, the terms
of the representatives of each academic unit or sub-unit should be
staggered so that one-third of them will be elected at each election. To
this end the faculty of the academic unit represented, may, for any
election, specify that a number of representatives be elected for two-year
terms. If such action is taken, the dean of the academic unit involved
shall notify the Secretary of the Senate of such intent in advance of the
upcoming election. When more than one number is to be elected from a unit
or sub-unit, those receiving the greater number of votes will serve three-
year terms and those elected receiving the lesser number of votes will
serve two-year terms.

BC Each elected representative shall be eligible for reelection for a second
consecutive term, but ineligible for further reelection until one year has
elapsed.

€D If a member of the Senate should at any time during his or her term become
ineligible to serve (e.g., by reason of assuming an administrative title of dean
or above, resignation, official leave which precludes attendance, or failure to
attend Senate meetings), a vacancy shall be declared by the administrative head
of the group represented, and that member of the eligible faculty who at the
last election received the next highest number of votes shall serve for the
duration of the elected member's ineligibility. If that person (or those
persons 1in case of a tie) declines or 1is no longer eligible, the unit shall
within thirty days select a replacement by an election process. A student member
shall Dbecome 1ineligible to serve on purgation from the Student Senate. The
Secretary of the Senate shall maintain attendance records and shall notify the
administrative head of a unit when a representative of that unit has been absent
without explanation from three meetings of the Senate during any one academic
year. (US:3/12/79)
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Members of the Senate Council shall be voting members of the Senate until the
end of their terms on the Senate Council. They will not be counted as part of
the quota for the academic unit that they have represented nor of the maximum
membership of the Senate after the expiration of their elected membership.

PROPOSAL TO AMEND THE RULES PERTAINING TO ELECTION OF FACULTY MEMBERS TO THE
SENATE (Additions are underlined; strikeovers indicate deletions)

1.2.2.1 Elected Faculty Membership The 94 elected faculty seats shall be
apportioned each spring among the colleges and the University Libraries
according to the following two equally weighted factors based on data for the
preceding fall semester: (1) the number of the following individuals, all of
whom shall be considered "faculty" for purposes of this Rule: (a) full-time
faculty with the rank of assistant professor or higher, (b) full-time faculty
appointed in the extension, librarian, research, and clinical title series, and
(c) full-time lecturers and instructors; and (2) the number of full time
students enrolled in the college, computed so that students enrolled in the
Graduate School shall be assigned to the college in which they are pursuing
their studies. (US: 10/12/81 and BofT: 4/6/82; BofT: 12/11/84; US: 10/11/99
BoT:) Ideally, the fraction of the total faculty Senate seats which would be
apportioned to an academic unit would be obtained by using the following
formula:

1/2 (Fu/Fe + Su/Se)

where Fu and Su are respectively the number of eligible faculty and the number
of full-time students in the unit, and Fe and Se are the total eligible faculty
and students, respectively, in all units. Usually the portion of the total
faculty seats which would be ideally assigned to a unit will not be a whole
number. For each unit a certain inequity will result, this being the non-
negative deviation of a unit's actual percentage from its ideal percentage of
the seats. The seats shall be apportioned to the units in a manner which
minimizes the total inequity, subject to the condition that each unit gets at
least one seat. (If two units have identical ideal percentages and the minimum
would be attained by giving them different representations, then the extra seat
shall be allocated to one of them by a random process.) An administrative title
below that of Dean shall not automatically make the holder ineligible.
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represented in the Senate

The faculty of the academic units

Election
shall conduct elections

A

in the second semester of the academic

for wvacancies
elected taking office on August 16 of the following

with the persons

academic year.

year,

each elected

As specified in the Governing Regulations,

Vacancies
faculty member shall serve for a term of three years.

’

Terms

cB

the terms
should be

Ideally,
sub-unit

or

unit

academic

staggered so that one-third of them will be elected at each election.

this

each

of

of the

representatives

To
any

for

may,

academic unit represented,

specify that a number of representatives be elected for two-year

faculty of the

end the

election,

If such action is taken, the dean of the academic unit involved
shall notify the Secretary of the Senate of such intent in advance of the

terms.

When more than one number is to be elected from a unit

those receiving the greater number of votes will serve three-

upcoming election.

year terms and those elected receiving the lesser number of votes will

serve two-year terms.

or sub-unit,

FEach elected representative shall be eligible for reelection for a second

BC

has

one year

reelection wuntil

but ineligible for further

consecutive term,

elapsed.

iHeligible to serve

€D If a member of the Senate should at any time during his or her term become
or above,

by reason of assuming an administrative title of dean

(e.g.,

or failure to

a vacancy shall be declared by the administrative head

shall serve for the

and that member of the eligible faculty who at the

official leave which precludes attendance,

resignation,
last election received the next highest number of votes

of the group represented,
duration of the

attend Senate meetings),

those

the unit shall

(or
A student member

If that person

ineligibility.
declines or is no longer eligible,

elected member's

persons 1in case of a tie)

within thirty days select a replacement by an election process.
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The

Secretary of the Senate shall maintain attendance records and shall notify the
administrative head of a unit when a representative of that unit has been absent

serve on purgation from the Student Senate.
without explanation from three meetings of the Senate during any one academic

ineligible to

shall become

:3/12/79)
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Members of the Senate Council shall be voting members of the Senate until the

end of their terms on the Senate Council.

They will not be counted as part of

the quota for the academic unit that they have represented nor of the maximum

membership of the Senate after the expiration of their elected membership.

the proposals to change the Board of Trustees and

the University Senate elections will be forwarded to the Provost for

appropriate administrative action.

If approved,

Note

US Agenda Item: Election Rules Changes 10.8.01

Implementation: Upon passage.




