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CHAl RVAN DEMBO  Let ne get
started with two announcenments. Aah, see, | nake
believe |"mgoing to get started; that’s when everybody
cones in.

First of all many thanks for show ng
up at the special neeting. | knowthat this is a
difficult week to take tine away from your schedul es
and | appreciate it because there’'s a nunber of itens
to di scuss today and again, many thanks.

The second very brief announcenent is
t hat el ections should be under way in your Coll eges.

My sense is that the nost inportant thing is to have a
wel |l -run election that allows for good representation
and voter anonymty when you run the election. 1In ny
mnd that's nore inportant than the precise date at

whi ch the elections are conpleted. By the tinme fal
rolls around, | have no doubt that we’'ll have excell ent
representation fromall of the Colleges. So if there's
anything the Senate Council can do for you or your
College in that regard, please don't hesitate to count
on us. W’d be happy to help you out.

And the third announcenent is just a
brief note of thanks to two people. There's probably
many people to thank for the excellent work that
t hey’ ve done this year. One is to Brad Canon, who has
been involved with the Senate Rul es and El ections
Comm ttee for a nunber of years and in the recent few
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years as Chair, and your strong hand and sensi bl e
guiding force, Brad, has always been a help to the

Uni versity Senate and a heartfelt thanks for all your

good wor K.
(Appl ause)

MR. CANON:  This is ny |ast
Senate nmeeting ever. | amretiring at the end of the
year.

CHAI RVAN DEMBO  Things are
starting to spill over and we can’'t acconplish all of
the agenda itens, | think that's what we' ||
entertain... To try to keep that in mnd as we discuss
each item

The first itemon the agenda,
Prof essor V&l dhart.

M5. WALDHART: The first
itemon the agenda is a group of changes that have cone
fromthe governing regulations. There are nmany, nany,
many changes that have been offered and we thought they
were very, very good. W’ ve had a |ot of discussion in
the Senate Council. W offered sone changes that has
to do with that point in addition to the ones that had
al ready been there, and | believe that many of you have
of fered yet nore changes that will go into that.
woul d nove for approval of these changes. And Linda is
here to answer questions as we go through, to answer
guestions if you have questions about them
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| didn’t put themall up because it’'s
page after page after page; and you ve read them and so
you know how conplex it is. But these seemto be
reasonabl e changes.

CHAI RVAN DEMBO  To hel p put
this in perspective, the governing regul ations
currently say this:

“...that the governing regul ations
may be anended...”
(Technical difficulties) Qops. Hang on a second.
There we go --
“...may be anmended by the Board of
Trustees providing a certain anmount
of time has el apsed. The President
or the Senate or SGA through the
Presi dent may recomend anmendnents to
t he governing regul ations.”
So the Senate, therefore, does have the capability to
propose these to the Board of Trustees. The Academc
Planning and Priorities Conmttee was charged with
taking a look at that, specifically with the idea of
| ooki ng at the elucidation of shared governance, which
turns out to be one of the core values of the new
strategic plan for the University. The nmenbers of the
Conmittee you' ve met with. Dr. Hahn has addressed the
Senate before as a discussion item
Li nda, can you describe briefly how
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that commttee processed these or tal ked about then?

M5. WORLEY: Certainly. The
Comm ttee actually first net -- and we were going to
put together some guidelines for the Provost search --
but after that became noot, we noved to | ook at and
define issues of: What is joint governance; what is
shared governance?

Menbers of the Commttee felt -- we
started conbing through the governing regs to find
i nstances where work of the faculty, power to the
faculty was referred to. W wanted to make sure that
in certain sections of the governnent regs when the
faculty actually have power to initiate or advise and
to recoomend to start things up, it didn't seem as
though it was totally an advisory thing. | brought a
couple of the things we did. You could break theminto
two parts.

One was what | like to call pure
housekeepi ng. We went through and edited the governing
regs so there would be an internal consistency. Very
often we would find in one section definitions that
were not carried through or were not in previous
sections, even though they were nmeant to carry through.
But soneti mes when you read this and you would find an
expansion of the sanme wording, you did it because you
can’t assunme sonebody wi |l have read the whol e thing.
So part of that kind of housekeeping is to get the

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 6



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
MAY 5, 2003

consi stency. Another part of housekeeping was to
clarify and to get rid of inconsistencies where one
part would say one thing, one was another. W also
tried to keep parallel structures going so that
internally the docunent nmade sense as well, sinply as
changing it to reflect the new Provost nodel. So those
are the very sinple, | think, editing kinds of things.

The second is we did | ook at where
i nstances of shared governance, when they were tal ked
about, and we based our work -- we wanted to underscore
t hose instances. W wanted to underscore the fact that
t hrough Kentucky |aw, the faculty and the Senate
actually are the educational policy-nmaking authorities
goi ng up through the Board of Trustees.

Anot her thing we did, particularly
t hrough Davy Jones’ immense work -- he took up these
archives; he found all sorts of ol der docunents, flow
charts tal king about how faculty could initiate things,
Board of Trustee m nutes that have never been rescinded
and were actually on the books but nobody really knew
about them So we did those two things. Trying to do
editing as well as taking instances where we do have
shared power and making sure that cane into it.

CHAl RVAN DEMBO. So at this

stage it’s already on the floor for discussion.

Are there any points you' d like to
bring or questions to ask? (No response.)

ASSOCIATED REPORTING SERVICES, INC.
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So at this stage, if you were to vote
on sending these forward, they would go to the Board of
Trustees as recommendati ons for changing in the GRs.

MR JONES: It would go to
t he President.

CHAI RVAN DEMBO To the
President as the Chair of the Senate--

MR, JONES: Yes.

CHAl RVAN DEMBO --to
deliver themto the Board of Trustees.

MR JONES: It’s ny
under standi ng that there are sonme other things going on
with the governing regs right now, too, l|like the
cleanup bill that was passed relating to the conmunity
coll ege system And so there are sone things |like that
are also being drafted that this would dovetail into.

CHAI RVAN DEMBO: Ckay. So
it’s already on the floor. Any other discussion? (No
response.)

Al in favor of submtting the GRs as
listed, signify by saying “aye.”

(“AYE” VO CE VOTE: ALL)

CHAI RVAN DEMBO:  Any
opposed?
(“NAY” VO CE VOTE: NONE)

CHAI RVAN DEMBO: Ckay. So
t hat’ s unani mous. Thank you

ASSOCIATED REPORTING SERVICES, INC.
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Okay. The next itemwas a | eftover
fromlast neeting where the Senate voted to table the
graduation contract pending the answering -- answering
two itens. One was the resources needed to inplenent
and nonitor the proposal and the second was where the
deci si on-maki ng authority should rest when a student is
caught and needs to have sone renedy, that is, waiving
or substituting courses versus paying tuition.

Enid, would you like to tal k about
it?

(Power Poi nt presentation:)

M5. WALDHART: As we | ooked
at these, we decided that there were a couple of things
t hat needed attention.

We recommended that there be a
nmeeti ng of four people: a departnent chair, sonmebody
fromthe Dean’s office, sonmebody fromthe Provost's
office, and a student involved in considering anytine
t hose ki nds of changes should be made. The fi nal
decision would rest with the Dean of the College based
on the information that is there.

Prior to this neeting, as you see
here, the student should have tal ked and the advisor
shoul d have | ooked at the kinds of things that woul d be
avai l able, particularly Item7 in the contract, making
sure that the course was sinply not available to the
student so that the student who didn’t want to take a
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course at eight o' clock or whatever would not get
excused fromit if that student had had the course
avai l able at the tinme. So this idea of having an
appeals commttee, we thought, was a very good i dea.

We al so thought that there needed to
be staff support. And one of the questions that we had
about resources, that we wanted to make sure that the
Provost woul d provide support, had to do with providing
a staff support person. W also had sone additiona
guestions about support, but this one was particularly
inmportant, a half-tinme position beginning next fall to
deal with these kinds of issues. Now, as we |ooked at
this, in addition to this, the Provost responded the
staff nenber was not a problem or at least it didn't
seemto be, at least for the first two years. He
t hought that a four-person coonmttee was too nany. And
| guess that’s one of the things that we will talk
about here, if you want to. Ckay.

The Senate Council recommendati on was
actually not that we try to inplenent the whole thing
now but rather that we start this with sel ect
departnments or prograns so that we could try it out and
see if we would like to have the representation of
prograns across the University so that it wouldn't be
just all in one College so that any peculiarities that
m ght result would not be about the Coll ege but rather
that departnents or prograns woul d volunteer to

ASSOCIATED REPORTING SERVICES, INC.
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participate in this in a trial period of three years.
We had tal ked about four years, but they would go al
the way through. But at the end of the third year, we
woul d know whether it |ooked |ike people were on track
to graduate. And then you could tal k about other Kkinds
of things to do that. Also, we would recomend t hat

all departnents and prograns put together curricular
maps and that those should be available by the fall of
2003.

So those were the Senate Counci
recommendations. Provost Neitzel may want to respond
specifically to the comments he had nmade, but these are
t he recommendati ons that we offer about the graduation
contract.

CHAI RVAN DEMBO ' Il offer
one thing and then I’'ll call on Tony Stoeppel, the Co-
Chair of the Graduation Contract Conmittee.

There was quite a bit of discussion
at the Senate Council because | think -- and | don’'t
like to speak for all Senate Council nenbers; please
speak up if I'"mnot. But that, intuitively, there's a
ot of nmerit to |ooking at the contract. But there
still were sonme sticking points, especially in terns of
resources, what it would take, what could nake sure
that we can get a full start on it if we were to do it
across the board, and that’s why the pilot cane to m nd
as one way to manage it.

ASSOCIATED REPORTING SERVICES, INC.
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Tony, what else could you add to
t hat ?

MR, STOEPPEL: 1 think
everyone woul d agree that the curricular map is a good
idea and if all prograns had those, that that’s a great
starting point and that’s part of the recomendati on.
And then doing this pilot, | think that’'s a prudent way
to get into this.

People that want to get into a
graduation contract can then start getting into that.
Prograns that are a little skeptical, they can take a
step back to see how this plays itself out. But
think that the part of the graduation contract, the
curricular map, that’s going to get done, and then any
questions that mght arise on howthis is going to work
out with the graduation contract, we can see that
t hrough the pilot.

CHAl RVAN DEMBO  Questions?
Pr of essor G ossman?

MR, GROSSMVAN.  Bob
G ossman, Chem stry.

Are you recommendi ng that for the
i ssue of who decides what to do when the University
deci ded the contract was not upheld? Are you
recommendi ng that we institute Dr. Neitzel’s
suggestion? That wasn't clear to ne at all. You had a
proposal and then you said, here’'s Dr. Neitzel’'s
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response, and | wasn’t sure what you were reconmendi ng
in the end.

M5. WALDHART: Do you want
to go back? The recommendati on fromthe Senate Counci
was that we’d still have the four-person commttee. W
felt that the commttee was needed to explain and to
provi de enough diversity to consider all kinds of
i ssues mght be at stake in a particular case rather
than just leaving it up to the individual Dean to do
that. Not that we don’t think Dean’s could do so, but
we were very concerned about inconsistencies that would
occur and a four-person conmmttee we thought woul d
hel p.

MR, GROSSMAN: Ckay. And
how is this commttee supposed to make a deci sion?
mean, is it a myjority vote or the Provost gets to
decide in the end, or the Dean gets to decide in the

end or what? Does the student get a vote about what

happens?

M5. WALDHART: The fi nal
decision -- no. The final decision--

MR. GROSSMAN:  This is what
you' re recomending. | see. So does this also nean

that the Dean gets to decide who gets to pay the
tuition? If the Commttee decides that the student
needs to stay another senmester, does the Dean deci de
who gets to pay the tuition?

ASSOCIATED REPORTING SERVICES, INC.
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CHAI RMVAN DEMBO.  Your
question is a good one. | think in the end--

MR. GROSSMAN:  Thank you
(Laughter)

CHAl RMVAN DEMBO  Yeah. |
think in the end, this is one of those things that
woul d have to be worked out along the way because this
is why at |least having a conmttee -- Utimtely, the
Dean and the Provost can decide to do whatever they
want to do, because that’'s the case right now Right
now, Deans can wai ve or substitute requirenments at
their will because they represent the acadenic interest
of the coll ege.

In this situation, one would hope
that this four-person conmttee, including the student,
woul d have sone say in the matter. The student nmay,
himor herself, present a very convincing case as to
why they can’t possibly go another senester to school.
They’'re being called into the mlitary, who knows what.

MR. GROSSMAN: | just -- |
can’t imagine a situation where a Dean will say, okay,
you can go anot her senester. [|'I| pay.

CHAI RMAN DEMBO. Pr ovost
Neitzel would like to respond directly to that.

MR, NEITZEL: Well, 1 think
this has always been the issue.

Bob is correct. | would recomend

ASSOCIATED REPORTING SERVICES, INC.
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t hat whoever -- that funding a decision about providing
tuition needs to be in line with who nakes that
decision. Oherwise, | don't think it works. And I’'m
fine with this as long as the -- this would be a very
reasonable way to go, but I think that the decision

t hat the Dean nakes does have to be one then that
either the College or the unit covers in what | think
will be very rare instances, the tuition obligation
that m ght be associated with that extra course.

The experience that I'mfamliar with
at other universities -- Tony knows this better,
probably, than any of us. |It’'s very, very seldom
there’s extra tuition paid because the decision is nmade
either that some substitute will work or that there’'s
anot her way to finesse the definition of the
requirenent. But if the prograns define the curricular
maps, if the prograns are responsible for scheduling
the courses, if the prograns are responsible for
advising the majors, it does seemto nme we ought to
keep all the decision and responsibility for it as |ow
in the hierarchy as possible. So | think this would be
very reasonable; but I think we ought to clarify, then,
t hat the Dean nakes the decision about whether it is at
the college or a unit level that the tuition is
assessed.

CHAI RVAN DEMBO  Any ot her
comments about this specific point or questions?
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Okay. There were some ot her hands
up. Is it about a separate facet of this? So where do
you want to go with this? This is on the floor. Yes,
sir?

MR. YATES: Steve Yates,
Chem stry departnent.

Last tinme we discussed this, | think
peopl e saw sonme nerit in the proposal, particularly the
curricular maps seened |i ke a very good idea.

I nformati on was presented fromthe University of |owa
and it was al so nentioned that |Indiana University had
i npl emented such a thing. | happened to have dinner

| ast week with two faculty nmenbers from I ndi ana
University -- and | won't say that it spoiled our

di nner, but we discussed Gad Pact, and it was,
according to these faculty nmenbers, it was anot her
failure.

At the end of this period when they
instituted this program it was told to the parents of
students that if they cane to Indiana University and
foll owed the program in four years their students
woul d -- their children woul d be guaranteed a degree,
which is basically what is being proposed here.

In the end, it didn't work. And this
is not the picture that I got fromlndiana -- fromthe
anecdotal information about what happened at [ ndiana.
W were told it was not renewed because of conputer
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probl ens and the costs invol ved, but apparently at the
end of this experinent at Indiana, it wasn't favored by
the faculty, it was certainly disliked by advisories,
and the dean’s students didn't even like it. And the
estimate was that there was sonething |like ten percent
of the students that were really inpacted by it, who
were in the contract at the end. And | really, before
| vote onit, I'd like to see sone follow up on this to
really get the straight scoop. Was it withdrawn by a
vote of Indiana University or indeed what we heard the
way things evol ved?

CHAI RMAN DEMBO. | can
answer that, Steve, for you

| spoke with Bob Enod, who is ny

counterpart for the faculty Senate there. Because it
was a President-nmandated event w thout distinct
generation fromthe students or the faculty, they
didn't feel like they had a choice. So what he told ne
was, in the end, because of the conputer-rel ated
problens, it served as a handy excuse, basically, to
Kill it.

MR. YATES: So it was a
failure, then?

CHAl RVAN DEMBO  So it was
a failure because there was no buy-in fromthe faculty.
So technically speaking, they did run into software
problens. That is true that they would have to upgrade

ASSOCIATED REPORTING SERVICES, INC.
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t heir Peopl eSoft product. From our point of view here,
SIS, as | understand it from Jacki e Hagar, already has
the capability to do degree tracking; and then there's
a new pilot programthey re running as well. So |
don’t think we’d run into the sane software problens.
W' re talking really now about the
essence of whether you, the faculty and students, think
that this is a good thing for the University of
Kentucky. Because the experience at |owa was
dramatically different.

MR YATES: Well, | have to
question that al so, because what variables were
retained in order to nmake sure that it was a valid
experinment. Perhaps it was just that these curricul ar
maps make the big difference in graduation rates there.
| don’t know.

CHAl RVAN DEMBO: Phil, then
M ke.

MR. KRAMER | think maybe
one way to deal with Steve' s endurabl e concerns woul d
be to run the three-year pilot project. | think
conparing yourself to another institution is difficult.
| think we get into that, we do that. So even if
I ndi ana’ s was a huge success, there’ s no guarantee that
ours would work. But | think this would be a very good
conprom se and a safe way to travel

Per haps defi ni ng how many prograns we
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want to get in, in three years | think we could afford
to succeed or in three years we could afford it to
fail.

CHAl RVAN DEMBO M ke?

MR. CIBULL: What he said.
(Laughter)

MR. STEINER. A question.
How are you goi ng- -

CHAl RVAN DEMBO. Pl ease
announce your nanme. |'msorry.

MR. STEINER.  Shelly
St ei ner, Bi ol ogy.

How are you going to evaluate the
three-year rule? Has that been thought out as well? |
mean, if we go for three years, is there sonme marks
that are going to be nmade along the way? |s there sone
systemto eval uate whether it worked or didn't work and
what’s going -- what is it going to nmean that it worked
or didn't worked? What are you hoping for? Wat’'s the
proj ected positive outconme that you' d like to see? |
mean. . .

CHAl RVAN DEMBO. One of the
things we didn't have witten on the screen here was
that the Senate Council felt strongly that the hands of
this programshould rest with the Associate Provost for
under graduat e studies. So one would think, then, that
sonmebody in his position would help to nonitor the
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program
VWiile we didn't talk specifically

about it, Shelley, it tal ks about we would have to take
a look at the ease or difficulty in tracking students,
t he communi cation that woul d occur across departnents
and across colleges in ternms of the course |oad or the
expected course | oad, the nechanics of it. | guess --
| know it’'s a very general answer to the question. W
coul d even have an ongoing conmttee to nonitor it as
well, a Senate conmttee.

MR STEINER: | think it’s
a good advising tool. [|I’mnot sure about...

CHAl RVAN DEMBO  Br ad?

MR. CANON:.  Yeah. If
you' re going to neasure agai nst sonething, presunmably
you woul d nmeasure against the situation now And it’s
not clear to nme that we have a problemnow. |Is there
harder data on this? That is, are people being held
over for another senmester because courses are
unavail able or are we just sort of doing sonething
that, you know, we should -- not grounded in data?

CHAI RVAN DEMBO  Tony, do
you have a response to that?

M5. STATEN:. | have an
addition to that.

Ruth Staten, College of Nursing. As

|’ve talked to people -- and | hear nore. | think
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sonmebody alluded to this at our |ast neeting, that
maybe there’'s sone difficulty with advising in sone of
t he pre-areas and sonebody said, and then | have to
undo what's done there. So |I'’mwondering if we
actually know what the problemis and if this is the
solution to it if there is indeed a problem

CHAI RVAN DEMBO | don’t
have a slide with the exit survey that’'s given to
seni or students, but it was, | think -- Mke correct ne
if 1’mwong -- sonewhere 30 to 40 percent of
graduating seniors tal ked about unavailability of
courses as one of the problens they encounter along the
way for failing to graduate in a tinely fashion. So it
was there as neasured by that survey instrunment.

MS. LOCKHART: Dan
Lockhart.

Does this include double majors and
peopl e who are pursuing mnors? Are we guaranteeing
fol ks who want to pursue a double nmajor or a double
degree that they can conplete it in a given tine franme?

CHAI RVAN DEMBO  Pr of essor
St oeppl e?

MR STOEPPLE: You can
sign the graduation contract and do your doubl e major
or whatever you had in m nd; however, you're only
guaranteed for one of those two. Therefore, for
exanple, | can be a math nmajor in nechanica
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engi neering but | can only sign the graduation contract
for one of them |’ monly guaranteed to graduate one
of those in atinely fashion. So I mght have to put
of f the second major considerably to stay on track for
the one. But it is possible.

CHAI RVAN DEMBO  Any ot her
t houghts that have not been brought to the floor yet?

MR, GOVI NDARAJULU:. The
t hi ng about who pays what is still not -- I’mnot clear
who pays for it. In lieu of the fact that a college
like Arts and Sciences is very strapped for funds. So
| wouldn’t be interested init. | wouldn't want any
duty. | think we should nake a reconmendation that it
should be initially paid by the Provost’s office.

MR. NEI TZEL: | second
t hat .
(Laughter)

CHAI RVAN DEMBO Is there a
response fromthe Provost’s office?

MR, NEI TZEL:
Unsurprisingly, yes. |1’d be happy to pay it, but then
| think | need to nmake the decision on which of the
out cones should be inplenmented fromthis conmttee.
You cannot have the consequences associated with this.
Sonmehow, what’'s determned to be a University failure
in terms of providing courses or the advising can only
be occurring in a departnmental |evel here. So | think
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if you want this to work, you want the consequences to
be borne at that |level along with the decisions. |If
you don’t want themto be borne there, and you want

t hem borne up higher, then I think that person has the
right to nmake a deci sion about which outcone we

i npl enent associated with the failure sonehow for the
Uni versity to live up to the contract. You can’t

di sconnect those two in any way that’s going to cone
out being beneficial to students.

CHAI RVAN DEMBO  Any ot her
poi nts?

M5. WALDHART: This is a
question, | think, addressed to the Provost just saying
if we were to phrase this in such a way that there
woul d be a conmttee proposed at the college | evel and
t hen the Dean woul d be responsible for requesting noney
fromthe Provost to nmake a decision, would that be a
way to address both points?

MR. NEI TZEL: Say it again,
Eni d.

MS. WALDHART: Ckay. We
woul d still have the Dean deciding, based on the
commttee’ s suggestion, what should be done. But then
the Dean woul dn’t decide who to pay or whatever, if
noney were involved with it. That the Dean woul d send
that request forward to the Provost to nake the final
deci si on about funds being avail abl e.
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MR. NEI TZEL: So the Dean
woul d be sending a request forward to ny office--

M5. WALDHART:  Yes.

MR, NEI TZEL: --for funds?

M5. WALDHART: Correct.

MR, NEI TZEL: Wich then
woul d either say yes or no to?

M5. WALDHART: Ri ght.

MR NEI TZEL: Sure.
(Laughter)

M5. WALDHART: If that
makes sense. It seens to ne that instead of the
automatic “no,” that if there were a conpelling case
that it would be up to the college to nmake the case not

to provide the funds.

MR. NEI TZEL: But | think, seriously here,
what we’'re after is trying to shape behavi or by
advi sories and departnents and their interaction with
the students so that if we put together a curricular
map, we will provide these courses. If you visit your
advi sor on the prescribed basis and you sign up for
t hese courses, you can graduate in four years. |If
there’s a problemin that, it would have had to occur
at the departnental |evel and we don’t want those foul -
ups to continue, obviously. So sonehow having the
consequence occur at that unit level, as well as the
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decision, this is fundanentally an academ c deci sion
about what the best outcone should be for that
particular student. But | really think that's nuch
better than taking this to the Provost |evel, and |
think that’s how you change behavior in a way that’s
going to be hel pful to students in the |ong haul.

CHAl RVAN DEMBO  What
brings this to mnd, | think, is one of the possible
argunents that can conme up

Let’s say that one of Scott Smth’s
students in Agriculture has had a problem and it was a
docunented problem that he couldn’t get Com 181. And
then Scott says, well, why should ny coll ege have to
pay this tuition when it’s not ny college's fault. And
t hen Dean Johnson says, well, we never have enough
noney anyway so there’s no doubt you didn’'t have enough
Com 181 secti ons.

So that’s why there’s sone sense to
having the Provost being the final arbiter, | think, in
nmy opi ni on.

But Bob was first, then Steve.

MR. GROSSMAN:  Yeah
There’s a -- | understand your argunent, M ke, but
there’s also a counter-argunment here, which is that if
you have the person who nakes the decision also be the
person who's responsi ble for dividing the noney, it's
going to be a very easy erosion to academ c standards.

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 25



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
MAY 5, 2003

Just say, well, we’'ll just waive this requirenent
because | don’'t want to have to pay tuition

The other issue is that the problem
with students getting their classes is not always that
t he departnent didn't schedule them properly. For
exanpl e, we don’t know how we’re going to cover organic
sections next year because we haven't been able to hire
enough organic chem sts over the last five years and
does that nmean -- You know, who's responsible for that?
Is it the Provost, is it the Dean, is it the
depart nment ?

MR, NEITZEL: W' Il know
that the very first senmester it happens to a student.
And there will be a variety of ways that we can respond
to that particular student between the first senester,

t he second senester and the fourth year to have that
student’s problemtaken care of. So | don't think it
requires that we get to the fourth year to renedy that
particular problem and it doesn’t involve one of

wai ving a requirenent or having to provide extra
tuition to the student. It does nean you sonehow have
to find a way for that student to get the section that
he or she needs, but we’ ve got tine to do that.

CHAI RMAN DEMBO. St eve,

t hen Shel | ey.

MR. YATES: | just differ

with you a little bit, Mke, because, as you know, Arts
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and Sciences, as it is now, we don’t see our mmjors
until the third year. So to say that the departnent
shoul d be responsi bl e for advising--

MR, NEI TZEL: Well, who's
advising themin the first two years? The coll ege.

MR. YATES: That’'s right.

MR. NEI TZEL: And, again, |
woul d say at the college level, that’'s where your
responsibility has to somehow be taken the nost
seriously and enforced.

MR. YATES: | would al so
say that |1’'ve been advising students for 20-sonething
years now, and |I’ve made ny share of blunders, and I
t hi nk everybody has the opportunity to do that.
think the curricular maps could mnimze that.

MR. STEINER. One ot her
poi nt from many years of experience, oftentines there's
a debate, a student is in trouble, they didn't take
the course or they did take the course and they say you
advi sed them not to take the course or you forgot to
advise them That’'s not unconmon at all. Wat do you
do under those circunstances where, you know, as far as
you know, you’ve advised the correct way? You have
your sheets and you have your maps and all that jazz
and they conme in and you tell them and they stand there
and they say, well you never told ne; in fact, you said
| could skip this or skip that. [It’s not unheard of in
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this kind of situation. Wat do you do in those
ci rcumnst ances?

CHAl RMVAN DEMBO:  Don?

MR. GROSS: Yeah. Don
G oss, Political Science.

There’'s also a problemeven at the
departnent |evel, because if you take a faculty size
that’s fixed and as you increase the nunber of your
maj ors and you start getting overl oaded on faculty,
they are nore likely to be making m stakes. But |
think in some sense we can keep tal ki ng about who's
responsi bl e for m stakes, who's responsi ble for paying
noney, and | guess rather than talk the rest of the
day, you know, | guess ny preference is just to go
ahead and try this. And no departnent has to do it if
they don’t want to. Let’s try it and |l et people sort
of think about, you know, how we’re going to eval uate
it as we start inplenenting it.

CHAl RMVAN DEMBO  So t hat
canme as a suggestion fromthe Senate Council. Do you
want to make that a MOTI ON?

MR CIBULL: It is a notion.

CHAl RMVAN DEMBC  Wel |, |
guess it is. It's on the floor. GCkay. So you're
speaking in favor of the notion, then.

Are there any ot her opposing points
of view? |'msorry?
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MR. GROSSMAN: Call the
guesti on.

CHAI RVAN DEMBO: Ckay. So
stop debate. It takes a two-thirds vote. Al in favor
of stopping debate, please raise your hands.

(“AYE” HAND- COUNT VOTE: MAJORITY)

CHAI RVAN DEMBO Al |
opposed?

(“NAY” HAND- COUNT VOTE: ONE)

CHAl RVAN DEMBO: One person
has rai sed their hand opposed. GCkay. So the MOTION on
the floor then is a pilot for the graduation contract
wi th, hopefully, a representative cross-section of
vol untary col | eges, prograns and departnents and to
eval uate the pilot in three years.

Shoul d we -- Does anybody want to
amend this notion to decide how this should be
eval uated, who should have a hand in it?

MR. CIBULL: You al ready

called the question, isn't that correct, to get the

vote on this?

CHAI RVAN DEMBO | guess we
have.

MR, CIBULL: Is that
correct?

CHAl RVAN DEMBO  Yeah.
kay. So all in favor, please raise your hands.
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G fford, do you want to take a | ook?

MR. BLYTON: Yeah.

(“AYE” HAND- COUNT VOTE: MAJORITY)

CHAl RVAN DEMBO: Okay. Al
opposed?

MR. BLYTON: It’s clear.

CHAI RVAN DEMBO  So, seven
opposed.

SARGENT- AT- ARMS:  Ei ght..
(“NAY HAND- COUNT VOTE: 8)

CHAI RVAN DEMBO  Ei ght .
kay.

MS. WALDHART: Would it be
possible at this point to ask the Provost, Associate
Provost for Undergraduate Studies, to take on that
responsibility or to sinply assune that this will be a
Senate Council thing that woul d deci de how we go on?
Because we had tal ked in Senate Council about this
falling under the--

CHAI RVAN DEMBO  The
Associ ate’s authority.

MS. WALDHART: The
authority of the Associate Provost for Undergraduate
Studi es; and that com ng out of that office, whether
it’s a Senate conmittee or sonething, it seens to ne
there needs to be a clear place for it to be housed.

MR KRAEMER: |’ d be happy
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to volunteer to do it. | could do it in consultation
with a commttee, advisor, whatever you want.
Certainly sonmething I think would be a good match t hat
we have to do that.

CHAI RVAN DEMBO  So coul d
we recomrend continued input fromthe elected faculty
and students of the Senate in terns of the evaluation
and ongoi ng managenent of it then?

MR, KRAEMER:  Sure.

CHAI RVAN DEMBO:  Ckay.
Kavi ?

MR. TAGAVI: That wasn’t
quite the sense of the notion. It was that this would
be handl ed by the Senate Council or Undergraduate
Counci |l under the | eadership of the Provost.

CHAl RVAN DEMBO  So the
Under gr aduat e Counci | - -

MR, TAGAVI: What was said
was that it should remain a Senate function and,
natural ly, the Associate Provost is the head of that
COUNCI L.

CHAI RVAN DEMBO  Woul d you
agree to that, Phil?

MR. KRAEMER: | woul d be
happy to consult and manage and | ead or stay out of the
way .

CHAI RVAN DEMBO Al so as
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your being the Chair of the Undergraduate Council,
which is a Council of the Senate.

MR. KRAEMER: Exactly.

CHAI RVAN DEMBO:  Ckay.
Prof essor V&l dhart, next agenda itenf

M5. WALDHART: Okay. |'m
al nost scared to conduct this. W have two wins and
maybe this one won’t work.

The Col | ege of Conmmuni cations and
I nformation Studies is proposing approval of a grade-
poi nt - average connection with its selective adm ssion
requirenents. In the college there are four
under graduat e prograns, and because each of the pre-
maj ors includes different courses and different kinds
of things, this needs to be done in four sets rather
t han one standard across the coll ege.

So you may renenber as we tal ked
about sel ective adm ssions standards for colleges, we
wanted themto be program specific rather than
necessarily across the college. So what each of the
maj ors i s proposing is sone kind of grade point average
along with the pre-major courses that are in place.
And so, as you look at this, there were a couple of
changes in wording fromthe original to the ones that
the Council saw. The pre-major courses thenselves are
all approved as is.

What we are voting on at this point
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is the GPAthat is with it. So that with a

comuni cation major, there’s a mninmumcunul ati ve GPA
of 3.0. You don’t need the “or greater” in these
courses. So there are five courses there.

In journalism there are three
courses; but one of them becones doubl e because it is
t he best predictor of success in the journalism
program In integrated strategic comunication,
conpl etion of the four courses, five courses and,
again, a 3.0 GPA as a minimumin those courses and in
t el ecommuni cations, again, a mninmmcunul ati ve GPA of
3.0 in those courses.

So what the Senate is to vote on at
this point is whether that nunber 3.0 can stand as a
sel ective adm ssion requirenent.

CHAI RVAN DEMBO  Pr of essor
Kr aenmer ?

MR. KRAEMER: | appreciate
Enid s clarifying these.

The Council did approve the courses
but without the 3.0 GPA, and |’ m going to argue agai nst
that because in a sense this is just an alternative
sel ective adm ssions criteria. And | think the general
issue, as we all know, is there is a challenge of sone
colleges with resources being able to accommobdate the
nunber of majors. And the |ast business the Senate
engaged in at the prior neeting, | think that’s still
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the key issue, that we need to have some principles and
gui delines that make this not noot, but to give us a
context within which we can deal with this process.
don't really see this one as being any better than the
overall GPAin terns of who gets in and who doesn’t.

In sone cases, if you take a student, the student may
have an excellent overall GPA but may have tripped with
one course wwth a C. |I’mnot sure, again, that that’s
the kind of student-friendly university we want to be.
But | do appreciate you clarifying that the Council did
not approve the 3.0 GPA

MR. CHAI RVAN: Response from
t he col | ege?

Dean Johnson?

MR, JOHNSON: | just wanted
to respond to the one of the points that the Associate
Provost or Assistant Provost Kraener made and that is
that the commttee, the Senate Comm ttee, whose
reconmmendati ons the Senate voted on at the |ast Senate
nmeeting, specifically said that this approach was the
best approach to follow. And we’ve been closely
following the work of that commttee in devel opi ng our
proposals and we’ve been trying to structure our
proposals to accommpdate the role of the Senate. So
what we’ ve done here exactly reflects what the Senate
conmttee did the last tine.

CHAI RMAN DEMBO Pr of essor
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G ossman?

MR, GROSSMAN.  This
proposal disturbs ne greatly because the rationale for
it that's put forth in the docunent to the Senate was
we have too many students. W need to limt enroll nment
sonmehow and so to nmake these academ c standards just
because there are too many students we have to enroll,
tolimt enrollnment sonehow seens to nme to be
absol utely the wong approach.

I f they don’t have enough resources
and they can’'t get nore resources, then let’s be
honest, the problemis the nunber of slots. The
problemisn’t the quality of the students going through

the program Let’s just say, this is how many students

we can educate and we'll have a lottery to |let that
many students in. |If the problemis one of that the
students aren't sufficiently prepared, | have no

problemw th the specific courses that are involved,

al though I do have a problemwith 3.0, which is awfully
high. | would love it if | only got superb students in
organic chem stry. GCkay? But we all know that doesn’t
happen and it won't happen. W’re at a big university
and for one college to say that it’s standard is so
hi gh and then say that anyone who falls bel ow t hose
standards, presumably they’ Il have to go off to other
col | eges that have not yet passed such standards, guess
who that’'s going to be. It seens to ne that it would
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be absolutely the wong approach.

CHAI RMVAN DEMBO. Dean
Johnson first, then G ndy.

MR, JOHNSON:. Again, you
know, this is sonething that our coll ege has
contenplated for a long period of tine and has tossed
about a nunber of different alternatives.

The University is a selective
adm ssions university. W don’t propose that students
can enroll to UK on the basis of a lottery system
This is an enrol |l nent managenent proposal. W are not
proposing that we’'re going to decrease the enrol | nent
in our college. In fact, the proposal we had before
the Senate |ast year that we passed, we would only
decrease if the enrollnment were up by 40 students,
whi ch woul d at that we had probably grown by 100
addi tional students. Since |’'ve been Dean over the
| ast five years, our college has al nost doubled in size
in terms of undergraduate enrollnent. W’ ve added the
equi valent of five colleges at UK just in terns of our
grow h. W haven't come anywhere close to that in
terns of adding additional resources to our college.

Another interesting little statistic
is that this commencenent, we’'re going to graduate ten
percent of the undergraduates at UK. Qur college only
has 37 faculty people and only 28 of those faculty
menbers are devoted to undergraduate education. W are
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not tal king here about di m nishing the nunber of
students we have, but rather what we're trying to do is
decrease the growth and enroll ment within our coll ege.
W get a lot of those students, and the reason we have
ten percent of the undergraduate student body at UK is
because we’'re a net inporter of students to our
col | eges rather than an exporter our students out of
our coll eges.

M5. RUDER: | guess to
follow up on that, what one college s enroll nment
solution is is another college’ s enroll nment nightmare.
And | think for Arts and Sciences, as Bob eluded to
bef ore, what ends up happening is that if you
consi stently make every other college in the university
sel ective, what happens is that Arts and Sci ences
beconmes the dunping ground for all students. And |
apol ogi ze for the term but that's essentially what it
is. That all the students who can't “make it” in the
other colleges end up in Arts and Sci ences. And what
happens wth the proposals is that soneone | ooks,
rightly so, at their own college and at the enroll nment
managenent issues, but the other colleges don't have a
chance to reflect on how that enroll nent managenent
solution is going to affect the enroll nment managenent
in that other college. | think that’s not a good way
of followi ng these things or pronul gating these
prograns, nunber one.
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And | just also wanted to agree with
what Bob said. | nean, | realize that the university
is selective adm ssions. You get the students in, but
then you cannot control necessarily the quality of the
students. And I’'mw th you; | would |love to have
students who always get 3.0 or above in all of ny
classes. But it’'s just not a reality of the student
popul ati on that we have and that’s the popul ation that
we need to serve.

CHAI RVAN DEMBO  Kavi and
t hen- -

M5. RUDER: Cynthi a Ruder,
Russi an and Eastern Studies. [|'msorry.

COURT REPORTER  What is
the | ast nanme again?

M5. RUDER: Ruder. R-UD

CHAI RVAN DEMBO  Kavi ?

MR. TAGAVI: The best
enrol | ment managenent is grading. Keep giving |ow
grades and students will not take your courses.
(Laughter)

But | nmust say and in fairness to the
Col | ege of Communi cation, this is exactly what we said
is acceptable. W said that GPA on sel ective courses
are acceptable. Now you' re picking on College of
Educati on because a year ago they said they nade a
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m st ake by saying why they are doing this. Because if
we deny Col | ege of Education of this today, when are we
going to deny the Col |l ege of Communi cation? Wen are
we going to deny Engi neering? Tonorrow.

CHAI RVAN DEMBO  And i f
can interject, the Senate Council discussed this and
al so discussed the fact that these criteria were al so
| abel ed as predictors of success.

MR. TAGAVI: And to their
credit, look the nunber C. No GPA. Cor D. B does
not have a GPA so | think it’'s the sane--

M5. WALDHART: No. B does
have a GPA.

MR, TAGAVI: Enid. Wich
one does not have a GPA?

M5. VWALDHART: They al
have GPAs. The way they’'re calculated is different.

CHAI RVAN DEMBO | SC, Kavi ,
canme as a separate proposal. Sonehow it was
di sconnected fromthis one.

MR. TAGAVI: Yes. One of
them did not have a GPA. Wuld you like to add,
“before every conpletion,” “successful”? Because
| egal |y speaki ng when you get an E, you have conpl et ed
that course and it’s possible to have four As and an E
and end up with a GPA of 3.0. | don’t think that's
what Comruni cations wants. So you want to add
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“successful conpletion” before every one of those.

M5. WALDHART: If you get
an E in a course, you have not conpleted it in terns of
neeting the requirenents.

MR. TAGAVI: When sonebody
who says is nmy grade inconplete and you have to say
“no,” and therefore you have acconplished the course.

CHAI RVAN DEMBO:  Ckay.

MS. WALDHART: An E grade
means you haven’t net the course requirenent. | don't
think it would be--

CHAI RVAN DEMBO  Pr of essor
St ei ner?

MR. STElI NER: Shel | ey
St ei ner, Bi ol ogy.

Wiy not have enrol |l ment nanagenent by
setting realistic limts and exceptions where, if you
think you can teach reasonably for your discipline, so
30 in this section and that’s it? Wen the section
closes that’'s sends the pressure upstairs. |If they
want nore sections, let themroll. And basically that
woul d be a way to have enrol |l ment managenent. Set the
nunber of sections that you can set with the nunber of
faculty you have and that’'s it.

CHAI RVAN DEMBO  Are there
any points of view so far that we haven't heard? Jin?

MR, ALBI SETTI: Jim
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Al bisetti, Arts and Sci ences.

exerci se of

Does t

his proposal allow for the

repeat options in order to have to get this

3.0 GPA or is this sonething we apply to make people

retake courses they' ve already passed in order to try

to qualify for their majors?

CHAI RVAN DEMBO  Dean

Johnson, do you have a response for that?

the key to that

MR,  JOHNSON: | think that

response i s conpletion, and obviously a

repeat option provides for continuation.

VR,  GOVI NDARAJULU

Especially you nentioned courses 200 and 291. |

consi der al

t hose courses (unintelligible). People

just walk in and they’'re |learning a new | anguage. So

essentially you re forcing these students to nake a B

So this in turn they cone to us and say | want to drop

out. My GPAis going to drop if it is going to be a B

So, | unfortunately drop them The cunulative GPA is

sonet hing | ess.

Ri chard Labunski

MR. LABUNSKI: M nanme is

|"ma faculty senator fromthe

Col | ege of Communi cations and Information Studies and |

wanted to talk for a few nonents about this.

This proposal is because we want to

provi de the best educational experience for our major

that we can and part of that is to nmake sure that they
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have appropriate preparation so that the limted tine
we have with themto help prepare themfor careers in
intensely conpetitive fields is really as worthwhile
for the students as we can possibly make it.

So after much discussion in the
Depart ment of Commruni cations and the School of
Journal i sm and Tel ecommuni cations and at the coll ege
| evel , we have decided that students need to know
sonet hi ng about politics and governnment and budgets and
public affairs before they go into the journalism
field, and you will see how ot her courses make perfect
sense. Psychol ogy before you go into adverti sing,
public relations, direct marketing, et cetera. Once
you have made a decision, and | think everybody in this
room woul d agree that appropriate preparation nmakes the
maj or experience nmuch nore successful, then why does it
not make sense to say we are going to require that you
take certain courses to be the best prepared that you
can. W also want you to do well in those courses, to
show us that you have attained sonme conpetency in those
fields, and the only way we really can judge it is to
see what your grades were in those courses.

And | don’'t think it’s unreasonabl e
at all, especially wth grade inflation having taken
over so many universities over the years when so many
peopl e, so many students get As and Bs consistently. |
don’t think it's inappropriate at all to say we want
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you to take course A, B, and C and we want you to do
fairly well anong all of them W' re not saying that
you have to get a B or a better to get the grade and
every single one of those prerequisite courses.

What we’'re saying is, overall you'll
have to show sonme commitnment to | earning the materi al
And | would also remnd the Senate that this does not
change the overall grade point average that this
organi zati on would not allow us to change a year and a
half ago. It’s still a 2.6 for the overall GPA for
adm ssion to the college. Wat we’'re saying is, as
students prepare for our mgjors, we want to make sure

t hey | earn sonething and not sinply take those courses.

And | would just add one editorial
comment -- out of great deference to Drs. Grossman and
-- I"'mso tired | can’t renmenber the Associate
Provost’s nane all of a sudden -- Phil Kraener.

Anxi ety that | approach this.

| nmust tell you that | taught at the
Uni versity of Washington for 11 years. | taught at
Penn State. | taught at University of California,
Santa Barbara. | served on the University Senate at
the University of Washington for three years. | nust
tell you, I'’malways surprised by the idea that to say
to a department or a college |ike ours, we're not going
to let you do what you think you need to inprove the
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educati onal experience of your students because we're
so afraid one of your students who doesn’'t quite nake
it is going to end up as a political science major or
sonmet hing el se, and we just can’t |et that happen
because we’'re all so overburdened, that in order to
keep us fromhaving to deal with any of your overload -
- and | reject the suggestion that our rejects are
somehow wor se students or unnotivated or just going to
be a drain on your resources -- but the idea that, you
know, Departnment A can’t make changes that Departnent A
really believes will inprove the educational experience
of the students because Departnent B is terrified with
the idea there’s going to be another student in a |arge
| ecture class and instead of 212 there are going to 213
students when we’'re teaching students in small | abs,
conputer facilities and other kinds of limted
cl assroom experi ences and can only have 12 or 14 or 18
students in any of our classes, it's really beyond ne.
And | just thought we would all be kind of pulling in
the sane direction instead of being quite so
territorial and sort of resentful of anybody el se who's
trying to nmake changes.
CHAI RVAN DEMBO  Thank you,

Ri char d.

| s there anot her point of viewthat
has not been brought to the floor?

Dean Sall e?
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MR. SALLE: Leon Salle fromDentistry.

Even our professional schools have
GPA expectations, but we don’'t have GPA requirenents.
And I'’mcurious as to why you sel ect requirenent.
Doesn’t that prevent you from selecting students for
your prograns that woul d be exceptional in other ways,
t hat perhaps showed exceptional talent in other ways
t hat woul d be excellent additions to the college? And
| astly, doesn't it affect your ability to attract a
di verse student body, especially those that are com ng
to us fromthe community coll ege systemor from other
systens?

So | just was curious, David, if you
have t hought about that. Instead of saying
“requirenent,” you could say it’s “expected that,”
which is the | anguage that we use.

CHAI RMVAN DEMBO. A
response? W’re going to have to tie this up in the
next couple of mnutes. David?

MR. JOHNSON: In terms of
diversity, | think the recent series in the Kernel
denonstrated that our college is one of the nore
di verse on the canpus. W have probably the nost
diverse in terns of its undergraduate student body, and
this is sonething, quite frankly, that the faculty
struggled with for two years before we brought a
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proposal forward to the Senate.

| think there’s also the fundanental
i ssue of fairness here in addition to some of the other
ones we’ve just tal ked about. There are over a score
of units on this canmpus that have enrol | nent managenent
policies and it seens like -- and |’'ve been in this
body when two have been consi dered; one from Soci al
Work and one from Busi ness and Economcs -- the only
time we have an el aborate discussion is when ny coll ege
puts a proposal forward.

CHAl RVAN DEMBO: Do you
have a response to Dean Sall e?

MR. TAGAVI: You are the
Dean of Dentistry. |In your case, when students neet
the m ni numrequirenent, they are not guaranteed
adm ssion. At least | know nedical school is not |ike
t hat .

MR. SALLE: That’s true.

MR TAGAVI: It’s not true
for Conmuni cations. Communication is before that
sayi ng whoever neets the mninumrequirenment is
guaranteed adm ssion. So the conparison that you just
made was appl es and oranges.

CHAl RVAN DEMBO M ke?

MR. CIBULL: | guess that |
woul dn’t -- | mean, |I’mnot in the undergraduate
college. But |I would certainly encourage any coll ege
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that has the ability to take excellent students to take
excel l ent students. |Isn’'t that what we're all supposed
to be aimng for? Isn't that how the coll ege increases
their academ c standing, by taking excellent students
and maki ng them nore excellent in that college?

So if the Coll ege of Conmunications
can do that, nore power to them And, hopefully at
sonme point, the College of Liberal Arts can do that as
well. But | wouldn’t wait until every, you know -- |
woul dn’t aimfor the | owest common denom nator. This
may be a state school but it doesn’'t have to act |like a
state school .

MR. KRAEMER:. W have
sel ective adm ssions and we are getting very excellent
students comng into the University. But the challenge
is whether we’'re going to have sonme col | eges havi ng
addi tional hurdles; and, quite honestly, and | respect
all of the argunents in favor of this, but we woul dn't
be considering this 3. GPA and the predictive nature of
those data if it weren't for the fact that many
students are trying to get into these mgjors.

If it weren't that we needed these
courses to succeed in the majors, that would be a
separate argunment. This is really a way to nmanage a
very difficult problemthat in essence is a resource
i ssue, and the problemis what happens to the students
that don’t make it into these majors, and are the
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criteria such that we’'re conpletely confident in their
validity?

CHAI RVAN DEMBO  Ckay. In
t he next one m nute, anybody who has not spoken will be
gi ven the floor.

M5. GARVEY: Beth Garvey,
Medi ci ne.

|"d like to know what proportion of

this year’'s class that was adm tted i nto Conmuni cations
and Information Studies would have net these
requi renents. In other words, how big of an inpact is
this really going to have?

CHAI RVAN DEMBO Is there a
response to that?

MR. JOHNSON: At the | ast
Senate neeting we heard of the problemthat Pharmacy
was facing and we al so had the standard adm ssions
criteria where they have 100 slots, essentially, and
t hey have 500 applicants. 1In our college, with all of
our selective adm ssions proposals, we essentially |et
in 90 percent of the students that cone to our body.

| will predict that this is going to

decrease the growth in our students by 40 and we we’l|
still have enrolled probably 50 to 100 students next
year.

CHAl RMVAN DEMBO:  Dan?

MR. LOCKHART: One | ast
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guestion. If you don’t get this, does this affect your
accreditation in any way?

MR, JOHNSON: | didn't--

MR. LOCKHART: If you don’'t
get this, are you going to be in jeopardy of |osing
your accreditation in any way?

MR. JOHANSON: In fact, this
was brought up during our AC and C accreditation and
they were very inpressed that we were working on this
proposal, and that considerably helped us. But if this
proposal isn’'t passed, it’s going to have a dire effect
on our accreditation in that system

COURT REPORTER: Can | have
your nane, please?

MR, LOCKHART: Dan
Lockhart.

CHAI RVAN DEMBO. If there's
no objection, I'd |like for us to go ahead and vote on
this now because I don’t think we’ve heard any new
argunents comng to the front here.

So the MOTION on the floor nowis to
accept these suggested adm ssions requirenments, m nimm
3.0. There should be no questions about the notion.

So all in favor of -- And |’ m going
to lunmp all of these together because | haven't seen
there’s nuch of a difference between them so all four
prograns with these adm ssion requirenents.
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Al'l in favor, please raise your hand.
(“AYE” HAND- COUNT VOTE: MAJORITY)
CHAIl RVAN DEMBO.  Ckay. All
opposed? Let’s take a hand count on that, Susan.
Ckay. Hands down.
Al'l those in favor of the notion?
(“AYE” HAND- COUNT VOTE: 36)
CHAI RVAN DEMBO: 36. Okay.
Al'l those opposed.
(“NAY” HAND- COUNT VOTE: 22)
CHAI RVAN DEMBO  The noti on
passes 36 to 22.
Ckay, the next agenda item proposed
changes in the B&E Suspension and Probation Poli cies.
M5. VWALDHART: As you wi ||
see, the concern here is about students who are
suspended, students who are put on probation. And so
as we're looking at this, the gist of this has to do
with the less than 2.0 and how | ong students have had
that less than 2.0 GPA. | don't think | need to read
t hose all the way through
The key is the nunber at which no
probationary notice needs to be given. So that's
sonething that’'s different fromsonme of the other
probl ens. Being placed on probation any tinme they' re
less than 2.0 is a fairly standard position; and the
final one, students who are dropped twi ce fromthe
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college will not be readmtted, and that is sonething
that is not necessarily a part of the other
requirenments.

CHAI RVAN DEMBO  So t hese
paral l el word for word the Col | ege of Engi neering
Suspensi on and Probation Requirenent policies; and
because they are a Senate rule, they also are published
in the bulletin. So to date, Engineering has this.

B&E does not .

Dan, woul d anyone |ike to speak any
further to this? Any other details?

MR. LOCKHART: The main
reason we wanted to do this--

CHAI RMVAN DEMBO.  Dan,
pl ease i ntroduce yourself so that everybody knows who
you are.

MR. LOCKHART: Dan Lockhart
fromthe Gatton Col | ege of Busi ness and Economi cs.

The main reason we were interested in
trying to do sonething like this is not so nuch in our
own nmanagenent issue as it is a student retention
i ssue. We have sel ective adm ssions requirenents there
at a level, which there is a significant difference
bet ween being on probation and suspension and what it
takes to being admtted to the upper division status.
We have a | ot of students who are down around the 2.0,
1.9, 1.8 level, and the way it is now we have no real
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good way of capturing themand getting theminto the
program so that they could do sonethi ng about the fact
that they' re probably not going to be admtted to upper
di vi si on st at us.

W want to try to be able to get a
hol d of students a little bit sooner than what we
currently can now and to advi se them about what they
can do to change their study habits, their lifestyle
habits, their funding habits, so that they can nmake the
grade point average and be admtted into upper division
status. And if they sinply are running out of gas and
are unable to do that, we want to work with them not
to throw them back out to the university or back into
central advising so that they can figure what to do on
their owmn. We want to be able to work with them so
that they can, hopefully, find another college or
another programin the university that enables themto
graduate and |l eave UK with a conpl et ed degr ee.

To our college it is inportant that
anybody who cones there, we do everything we can to get
t hem out of the university. Hopefully, it’s through
the College of Business. But if it’s not through the
Col | ege of Business, it’s sonewhere else. And we want
to be able to work with them to advise them to show
t hem ot her career options that are -- or program
options that are available for themat the University.
And as it is now, a student who's less than 2.0, he or
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she can bounce around the first year and it’s not
really until sonetinmes their freshman, first senester

t heir sophonore year, that they ever get thensel ves
into any kind of trouble where they would have to be
suspended. At that point intim, at a 2.0 or a 1.9 or
1.8 or 1.7, there’'s just no way in heaven' s nane
they’'re going to make the requirenents to be admtted
to upper division status.

We just don’t want to throw t hem out,
and we feel like we're doing thema disservice as it is
right now W feel like we're setting themup to not
succeed, and we want to use this program here and we
want to use the requirenments that Engineering has to
get their attention, to get their parents’ attention
nore quickly so that we can make sure that they nake
what ever financial arrangenents, work |ess, get nore
nmoney from Mom and Dad, so that they can spend nore
time on their studies. W want to try to inprove their
probability of getting admtted into upper division
status. |If that doesn’'t work, we want to help them
work with themto find a program sonewhere else in the
University so they can graduate.

CHAl RVAN DEMBO  Questi ons
or comments?

Provost Kraener.

MR. KRAEMER  Once again, |
just want to clarify that the Undergraduate Council did
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not approve this. You want to give the council nuch
too much credit for sone of these actions.

| understand Dan’s rationale; he and
| have tal ked about that. But the difficulty is that
this would be noving toward sel ective retention and not
the virtue of selective admssions. |f a student is on
probation, the best point to intervene and hel p them
woul d be within the college in which they were
originally admtted. So it would be nice to think that
there are sone interventionary prograns, that the
coll eges would take on the task of working with their
probati onary students. The Engi neering programis not
a nodel of excellence and if we turn the cl ocks back--
(Laughter)

Perhaps | may have nentioned, or
already nmentioned it is a nodel of excellence, but we
have the problem every spring in January seeing a huge
exodus fromthe college and those students do end up
working sinply with advisors who are wonderful, but the
difficulty isit’s not like being in college. And |
think this would sinply conpound that problem by
extended it to another college. | think the answer,
again, notivationis alot of it. To work with them
and to be honest with them because sone of these
students are going to have achi eved | ow enough GPAs
that’s it’s going to be very difficult for themto get
into the selective adm ssions. But | think the best
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point to begin to intervene and work with them woul d be
inthe college. If they fall below 2.0, then
suspensi on takes over. But transporting nore of them
to undergraduate studies | don't think is necessarily
in the University's best interest or the students'.

CHAl RVAN DEMBO  Thi s
common thenme |’ mhearing is sort of the like the bunper
sticker that used to say “Gowh is Good.”

Pr of essor G 0ss?

MR. CGROSS: Yeah. On the
fourth one there, if the student does poorly and then
goes through the academ ¢ bankruptcy procedures, when
t hey conme back does that nmean they only have one tine,
or is the academ ¢ bankruptcy going to give themtwo
times a year?

CHAIl RMAN DEMBO. |’ m
probably not the nost qualified person to answer that,
but bankruptcy affects sinply the GPA that the person
has but doesn’'t affect the fact that they have been in
fact dropped twice. So it wouldn't take out one of
t hose drops, in other words, or the suspensions. |Is
t hat what your question was?

MR GROSS: Yes.

CHAl RMVAN DEMBO O her
comments or questions about this proposal ?

MR. LOCKHART: It is not
t he purpose of the proposal to just turn people out on
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the street if they get -- capable of being on probation
or capabl e of being on suspension. It doesn’'t
necessarily nmean that we would say, well, you are

eligible for suspension; therefore, we are going to
suspend. W can keep themon in the Coll ege of
Business if we feel |like there’'s sone kind of prom se
for them | know that there are other schools that may
say, look, it’s the end of the first senester, you
didn’t make it, out you go. Sorry. You know, here’s
the door. That’s the direction you have to go. That
iS not our purpose and our intent.

And the nunber of students that this
involves is only about eight-tenths of all the --
ei ght-tenths and one percent of all the students who
are freshmen and sophonores in the University. It’'s a
very small nunber of students. W' re not going to turn
out a large nunber of people in the first place. And
even though we woul d have the capability of turning out
a larger given nunber of students, we probably woul dn’t
do that to all of them W want to just get their
attention, to try to do sonething to be able to hit
them as well as their parents, over the head early on
and say, your son or your daughter is in trouble either
because they' re working too nuch or they're in a
programthat isn’t in their best interest right now
W want to work with you to help you to get focused on
what’s inportant and that’'s getting a degree fromthe
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University. They wll stay. A bunch of these people
will stay in the Coll ege of Business.

CHAl RVAN DEMBO:  Pr ovost
Nei t zel ?

MR. NEI TZEL: G ven that,
why woul dn’t you give them probationary notice?

MR, LOCKHART: Because we
were just trying to be consistent with what Engi neering
was doi ng because we wanted to foll ow that and put
t oget her a nodel that was--

MR, NEI TZEL: If
Engi neeri ng gave probationary notice, then you would do
it?

MR. LOCKHART: Probably.

W were just follow ng the--

MR, NEITZEL: | nean, it
seens to nme that the rationale you' re giving that
noti ce would be sonething you ' d want to give to
students in terns of alerting themas early as possible
that there are inplications that their academ c scores-

MR, LOCKHART: W nost
likely would. It doesn't say that we couldn’t give
notice there. Qur purpose is a retention thing. The
only reason we have the wording like it is is because
we wanted to try to be as consistent with a policy
that’ s al ready on the books.
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CHAl RVAN DEMBO. Are there
any comrents specifically about that point, about
probationary notice?

MR  MJRALI DHAR: Can |
make a friendly amendnent to change it to take the | ast
sentence out of the first one, and that where that no
probationary notice will be given. Let’s take that out
of the -- or if you want to say, you could even say
probationary notice wll be given.

MR. LOCKHART: May be
gi ven. \Watever you want.

MR, MURALI DHAR: Not in
Bi ol ogy. You're not on probation.

COURT REPORTER: May | have
your nane please? Kris Miralidhar.

CHAI RVAN DEMBO. So i s that
accepted as a friendly anmendnent?

MR. LOCKHART: Yeah.
Probation notice will be given.

CHAI RVAN DEMBGO
Probationary notice will be given? GOkay. Adrien?

M5. MACNAMARA: Let ne ask a
guestion. Adrien MacNamara, Arts and Sci ences.

How does soneone give a college drop
and al so put them on probation? They're going to give
them-- Usually the letter says they are dropped from
the college. And they are still on probation?
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MR. LOCKHART: In the
student information system the way Engi neering --
pl ease help nme out with this. I1t’'s possible for a
student to be dropped fromthe College of Engineering
and still be in good standing or be able to take
cl asses fromother colleges in the University; is that
correct? And howis it coded or how do you guys say
t hat ?

CHAI RVAN DEMBO  Very good
guesti on.

MR. BAXTER: They're
suspended fromthe coll ege.

MR. LOCKHART: If they're
suspended fromthe college, the letter would read
sonmething to the effect that they re suspended fromthe
col | ege but not necessarily fromthe University.

They’ re suspended only fromthe Coll ege of Business.
They’ re suspended only fromthe Coll ege of Engi neering.

MS. MACNAMARA: |t goes on
to say they are on probation (inaudible).

MR. LOCKHART: You’ d have
to use two -- Really , you're using two sets of
criteria. You' re using the ones that address the
bulletin, the absolute probation and suspension from
all the prograns in the University; and then this is
just one tier above that, these are the probation
suspension requirenments in the College of Business.
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CHAl RVAN DEMBO  Kavi, was
t here one additional point?

MR. TAGAVI: \What is a
probationary notice? Either you are on probation or
suspended or you are not. Wat is a notice to be on
probation? | think the best solution is just drop that
part. Don’'t say anything about probationary notice.
There is no such thing as probationary notice.
Students who are not going to nake a 2.0, are we not
afraid that they' re going to drop out and go to Coll ege
of Medi ci ne or Pharmacy?

MS. WALDHART: And
Conmmuni cat i on.

(Laughter)

CHAl RVAN DEMBO  Kavi, so
there’s been a -- There was a friendly anmendment t hat
was accepted to change it to probationary notice. Do
you want to make a new notion to amend this again?

MR TAGAVI: No. | won't
presune- -

CHAI RVAN DEMBO.  Ckay.

MR TAGAVI: Just one
suggestion. That | think just dropping that sentence
is better than changi ng the rules.

CHAI RVAN DEMBO:  Ckay. We
need to wap this up. One nore response. Brad?

MR CANON:  Yeabh. | have a
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guesti on.

As Chair of the Rules Conmttee and
the person who is actually going to have to do this, |
see a contradiction here. That is, if a probationary
notice is given, it seens to ne that you have to
actually wait a senester before dropping soneone. 1Is
this the intent of changi ng sonet hi ng?

CHAI RVAN DEMBO  Tony, do
you speak to that?

MR. BAXTER: | believe what
happens in the College of Engineering is that if a
student drops below 2.0, he's placed on probation by
the University, and | believe under the University
rul es, that places the student on probation. The
Col | ege of Engineering drops themfromthe Coll ege of
Engi neering. They are suspended fromthe coll ege and
they are on probation under the normal University
rules. That’'s ny interpretation.

MR. CANON:  So in other
words, it doesn’'t nmake any difference whether we say
probati onary notice would be given.

MR. BAXTER | believe it
does not make any difference because the University is
going to give probationary notice should that occur

MR. CANON: A person
getting less than a 2.0 cunul ati ve woul d be out of the
Col | ege of B&E. Correct?
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MR. BAXTER: But then the
Uni versity normal probation rule would apply.

MR. CANON:  Then | woul d
agree with Kavi. There's no point in nmentioning that
they’ re on probation.

CHAI RVAN DEMBO  Okay. If
you can trust the rule--

MR.  MJRALI DHAR. Take it
out .

CHAI RVAN DEMBO:  Ckay.
Kris, is there a new point to bring up?

MR, MJURALI DHAR:  No.

CHAIRVAN DEMBO  Jim is
there a new point? Ckay.

Jim go ahead.

MR, ALBI SETTI: Jim
Al bisetti, Arts and Sciences.

Does being dropped froma coll ege
prevent a student from again using a repeat option to
raise the grade in the college? If you re dropped from
the coll ege, can you not take courses in the college?
| mean, you can’'t be a mmjor.

MR. LOCKHART: Most of the
courses that would be -- you would run into with this
are really in their University studies prograns. These
are freshmen and sophonores. There would be very few
classes and, in fact, there would be virtually none --
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there wouldn’t be any that this would affect in the
upper division criteria so they could be eligible to
take it -- to use a repeat option if they got a D, to
maybe get that up to a B, or if they got an E, to get
it uptoaC They could do sonething like that.

The only thing they can't do is
there’s a University rule sonewhere that says you can’t
take a B and get an A, and it counts for inproving
grade point. That's the only thing they couldn’t do.
But all the other strategies that are available to
students or all other activities would be avail abl e.

CHAI RVAN DEMBO:  Ckay. We
need to push ahead now because we have anot her maj or
item so l'’mgoing to call it quits for discussion here
and take the privilege of the Chair.

The MOTION on the floor is to adopt
t hese suspension and probation policies and include it
as a Senate Rule and in the bulletin with the change
t aki ng out anythi ng about probationary notice.

Al'l in favor, please raise your
hands.

(No count taken.)

CHAI RVAN DEMBO.  Okay. Al
opposed? So let’'s do a hand count again, please.

Al those in favor?

| " m going to make an announcenent
whi |l e you have your hands up. Steve Reed, the Chair of
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the Board of Trustees has witten to ne as Senate
Counci | Chair asking for input regarding the
President’s performance so they can do a perfornmance
eval uation review. You'll be getting an e-mail from ne
-- what’s the nunber,
Susan?

SARGENT- AT- ARMS: Thirty-
ei ght .
(“AYE” HAND- COUNT VOTE: 38)

CHAI RVAN DEMBO Thirty-
eight. Al those opposed?

You' |l be getting an e-mail from ne

directing you how you can provide input which will be
di scussed by the Senate Council and forwarded fromthe

Senate Council directly to Steve Reed upon his request.

SARGENT- AT- ARMS:  Thirteen.
(“NAY” HAND- COUNT VOTE: 13)

CHAI RVAN DEMBO  Thirteen.
The notion passes. Thank you.

| want to take the privilege of the

Chair to change the agenda in terns of its order
Wil e the 400-, 500-1evel courses are probably not
controversial, anytine after 5:00 if we conclude our
di scussi on about HES, we will use that tine to cover
that. But | think it’s really inportant to allow the
guests in the audience who are here specifically to
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hear about HES reorgani zati on.

M5. WALDHART: As you | ook
at the HES reorganization, did everyone pick up the
letter? This cones to you with no recommendati on at
all fromthe Senate Council in terns of which of these
options shoul d be adopt ed.

There are two proposals, one which
woul d include all of the units of the current HES going
into the College of Agriculture and one that would have
one unit going into the Coll ege of Education.

If you will turn to the last two
pages of the handout, on the second to the |ast page is
a proposal which is called “Proposal One,” which has
the Departnent of Famly Studies not going into the
Col I ege of Agriculture. This is just the description
of the diagram of the proposal on the second to the
| ast page. The |ast page is the Proposal Nunmber Two
for having all the units in the College of Agriculture.
| s there sonmeone here to speak on this?

CHAl RVAN DEMBO  What |'d
like to do first is to call on Scott Smth very briefly
to describe what he did, and then Provost Neitzel to
describe howit cane to you, and then to call on Kay
Chard, Chair of the Senate Comm ttee on Academ c
Organi zation and Structure.

Scott?

MR SMTH Scott Smith
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acting Dean of Human Environnental Sciences and Dean of
Agricul ture.

This is a very long story and |’ m
sure that you don’t want to hear all of it. W have
been working in the College of Human Environnent al
Sciences, at |east until August of |ast year when | was
appoi nted acting Dean, to resolve the future
organi zational structure of the college. The current
epi sode was initiated largely in response to the
recommendation of the Site Task Force that the coll ege
be restructured and the reconmendati on and the support
of the University adm nistration. Since August, the
faculty, the staff and alumi of the coll ege have been
wor king very diligently to resolve the issue.

At the beginning, we were faced with
essentially a tie with regard to the two proposals.
The famly studies as a departnent by and | arge were
favoring an affiliation with the Coll ege of Education.
And the remai nder of the faculty by a very | arge
majority favoring, principally favoring the continuing
unification of the three departnents as a school or as
a unit within the Coll ege of Agriculture.

After extended debate, analysis,
efforts to develop different alternatives, we renained
deadl ocked in essentially the sane pattern as recently
as a few weeks ago. The process that we went through
led to an understanding that if there were multiple
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proposal s and no consensus devel oped within a
reasonabl e period of tine that we would forward those
mul ti pl e proposals, be they two, three, four or 17, to
the Provost with a request that he seek consultation
fromthe Senate, fromthe Board of Trustees and from
ot her | eaders at the University with regard to which of
t hose woul d be nost appropriate for the future of the
col | ege.

The letter that | forwarded, which
bel i eve the Senate has, indicates that we are, at |east
| am convinced that further debate and nediation or
t herapy would not resolve this ... (laughter). And so

we have asked the Provost to help us seek a resol ution.

| think that it has been cl ear anong
the faculty and staff of the College of Human
Envi ronnmental Sciences for sonme tine that if we were
unabl e to reach a consensus, then in a sense we were
forfeiting sone of our responsibilities to the
Uni versity admnistration, and that’s the point that
we're at at the tine.

VWat we finally did, as Dean of the
Col I ege of Agriculture, that we are -- our college
supported either proposal and will attenpt to make it
work. And | will also conclude by saying that |
believe that either proposal offers many advantages for
enhancenent of the programis support of the faculty.
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CHAI RVAN DEMBO  So, Scott,
you indicated that in the letter you sent to Provost
Nei tzel ?

MR SMTH.  Correct.

CHAI RMVAN DEMBO:  Provost
Nei t zel .

MR. NEI TZEL: After | got
the letter from Scott and had tine to go through a
not ebook that basically sunmari zed the eight nonths of
consul tation and process within the units, | net with
the faculty on April 10th and | indicated to them at
that tinme essentially that | thought their proposals
had academic nmerit to themand that each was a good
proposal. That based on ny own perspective on it, |
woul d share with themny opinion at the tine about
whi ch one | would prefer and that | would send it to
the Senate for a reconmmendation to be given to the
Adm ni strati on about each of them

| indicated that | would prefer the
proposal that kept all of the three units in the
Col | ege of Agriculture and indicated and | summari zed
it inaletter to you, Jeff, for three reasons. One
was primarily curricular in nature. There are a numnber
of undergraduate and graduate prograns that | believe
can be delivered nore effectively and faithfully to
accreditation criteria with the participating units in
one col |l ege as opposed to what would really end up
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probably being three, since there would be sone
participation by Interior Design which is nowin the
Col | ege of Design, and Fam |y Studies, as it were, in
Proposal One in Education.

The second reason was that the
staffing needs would be better addressed if we could
keep staff within one college rather than splitting
them across two or attenpting to add staff, which
frankly would be froma budgetary point of view not
possible to do at this point. So | felt we could
address student support, devel opnent and faculty
support needs better with the staff concentrated in one
col | ege.

And the third was an overwhelmng, if
in fact | believe very close to unani nbus, expression
of opinion fromfriends and al umi, supporters and
constituents of these units that they thought the
m ssion of the units would be better maintained within
the context of the College of Agriculture. This was a
cl ose opinion, frankly, and those folks -- and I’ m sure
you’' ve gotten copies of sone of those letters; | know
t hey have been sent to a broad array of recipients.
That opinion was forcefully delivered in ternms of the
alumi and supporters of the college indicating a
variety of reasons why they felt maintaining the three
units within Ag woul d be the best outcone.

So it was with that | asked if we
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could have the Senate input on this to ne. | did ask
the -- at that neeting on the 10th that | thought that
this had now gone on for a year and that it was tine
for us to pull behind one of these proposals and nmake
it work. | had greater confidence that we could do
that with Proposal Two.

| asked everyone at that neeting of
the three units to communicate to ne after that if they
had any thoughts about it. A few people have. But for
the nost part | have not heard anythi ng subsequent to
that nmeeting. M advice would be to make Proposal Two
work with the college and I think we have a better
chance of doing that than with Proposal One, although
don't want to be critical of the first proposal. |
think it had high academ c¢ standards and good
notivation behind it as well.

CHAI RVAN DEMBO  So what
happens is that the Board of Trustees relies upon the
advice of the Senate for changes in organi zational
structure. Odinarily, the Senate wll draw its advice
fromtwo other bodies. One is the Senate Council and
the other is the Senate Committee on Academ c
Organi zation and Structure.

In this case, because of the tim ng,
both of those bodi es have not had a chance to review
this and forman opinion. However, Kate, since you' ve
had experience wth other matters like this, do you
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have any comments to hel p gui de the Senate?

M5. CHARD: Just a couple
of things. W have been watching this pretty strongly
since the beginning of, | guess, the academ c year when
HES first went through the dissolution of Interior
Design noving out. And fortunately, because they did
hear what Interior Design had to go through, a |ot of
the work that has been done over the course of the year
has been because of the request of this conmttee that
t hings follow proper routing procedures, that faculty
gui dance does play a large role in this, so we are
unfortunately to blame, | think, for the length of tine
it’s took as a commttee. But also, unfortunately,
because of the large tinme it took, we have not been
able to neet on this. And that is one of our goals of
the commttee is to listen to a proposal and decide
whet her it does have proper faculty input or not and we
have not done that.

There were two proposals that were
submtted originally to the Provost, and we do know
about those as a commttee. But our job is not to
eval uate the quality of the two proposals, either. And
so at this point we would be nore than happy, and
conm ttee don’t shoot nme now, if they do or at their
| ei sure, you would like us to review the current
proposal that the Provost is putting forward, we could
probably call a quick ad hoc neeting here at the end of
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the year and to go ahead and neet and review that or at
your leisure, we could go ahead and try to neet on that
here today.

So we really don’t have an opinion
for you other than our job would be to review this
proposal, see if it does have nerit, see if the faculty
do support it, and then perhaps provide you with sone
suggestions for howto do better inplenmentation if this
indeed this one is the one that seens to do that. And
|’ m here as a resource person if you have any
guesti ons.

CHAl RVAN DEMBO. So before
| open the floor up for discussion, we’'re weighing not
only two proposals but we’'re al so wei ghi ng whet her we
shoul d make a deci sion considering what we know now
wi t hout the usual deliberative process; or should we
put it off, then risking lots of faculty, staff and
students who still don’t know what college they' re
going to be in when they cone back in the fall?

The floor is open for discussion.
There was a hand up. Ray, just behind you.

Okay. Ray?

MR. FORBES: |’ m Ray Forbes
with Fam |y Studies.

" mnot a nenber of the Senate. |
don’t have a voting role here, but a couple of points.
In terms of process, the commttee of the faculty that
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devel oped proposals for this particul ar change,

devel oped the first proposal. That was a broad based
conmmttee fromthe college. It was a relatively narrow
vote on whether to go that way; but once that vote
went, the conmttee then was established and put forth
t he proposal.

The second proposal cane in from
anot her group witten by fol ks who, we are not sure but
we believe were the departnent Chairs of the three
departnents in the college. The second proposal then
went forward as well.

The first proposal had a |ot nore
groundwork laid for it. Deliberations with the Coll ege
of Education, how we would work this, conbining
prograns responsi bly we would continue to have. The
second proposal has less of that and sone of that was
conti nued and needed to be worked out as the first one.

The second point has to do with
timng. The feeling anong the faculty, | believe, in
Fam |y Studies is that a decision is immnent and needs
to be imm nent and that very soon we should be able to
say, probably by July 1st at the Provost’s suggestion,

t hat we have an inplenentation of sonething. The
feeling anong the departnment is it looks like it’s
going to be we're going to Agriculture but we're not
sure very clearly about how that would wei gh out.

We have had a neeting with Dr. Smth
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Dean Smith, and that was very fruitful to do that kind
of athing. So it's kind of hard for nme to stand up
here because | was kind of the person that spearheaded
Proposal One, the Departnent of Family Studies portion,
to say, you know, sonething that woul d appear to be we
give up. (Laughter) But |I don't think that's it at al
because there’'s a following point and that's this, the
Provost has in good faith asked the Senate to give

advi ce and recomendati ons.

The Senate has seen this proposal for
five days and | think there is considerable benefit
from having sone additional input fromthe Senate to
resolve the fact that you have a departnent that wants
to go a certain way and a college that is largely from
the other two departnents wants to go the other way.
And so a unit -- and it depends on the unit analysis
here. If the unit analysis is the college, then it is
a very evenly split. The staff seens to want to go to
Agriculture. The alumi seemto want that to happen,
but the faculty are relatively split. [If the unit
anal ysis is departnmental, you have sone pretty good
indicators that it would go the other way.

That being said, we think that it’s
i nportant to have sone type of process that the Senate
goes through to provide sone informati on and maybe
recommendati ons and sone help to resolve this situation
because which is going to be a bit sticky for a year or
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two regarding how we're going to nmake this work in
Agricul ture.

So not being a nenber of the Senate,
and |’ m making a recommendation to the Senate but |'m
not a nmenber of the Senate, and this is the interest of
tinmeliness, but nmy recommendati on would be this: To
allow Dr. Chard’ s conmttee to have a chance to | ook at
this and get that information to the Senate Council and
have the Senate defer to the Senate Council to provide
not necessarily a yes or no on which way to go, but
sonme input to the Provost so that there may be sone
t hings that can be added to the inplenmentation of
Proposal Two so that it can be nore snoothly
i npl enented over tine.

Al of this could take place in the
next, maybe, two or three weeks. That woul d nmean t hat
it wouldn’t cone back to the full Senate but the Senate
woul d be deferring to the conmttee and the Senate
Council could take on that task and provide that input.
That’s just, you know, what | m ght suggest; but,
obviously, there mght be some other ideas. So I’'d be
happy to answer any questions you may have.

CHAI RVAN DEMBO  Thank you,
Ray.
M5. McCORM CK:  Kat heri ne
McCor mi ck, Col | ege of Ed.
| need sone clarity in terns of,
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woul d both proposals be sent to the commttee or only
one?

M5. CHARD: There has only
been one proposal put forward fromthe Provost to the
Senate Council, so only that proposal should then be
ordered to the committee. Proposal Two. In the
letter, he' s suggesting that he would like us to review
nunber two. Correct?

MR, NEITZEL: | don’t think
that’s quite correct.

| indicated what ny preference was
based on what | had heard and the letter to Jeff
actual ly requests an expedited process or Senate advice
to nme on the matter so the letter of reconmmendation for
reorgani zati on can be placed on the agenda. | didn't
want to try to do it at the June neeting so that this
could be effective for July. So | hadn't necessarily
tried to suggest that there was only one proposal
before you to evaluate. | wanted to indicate what on
the basis of what | had seen up to this point | thought
was going to be preferable.

M5. CHARD: Well, we can
review both. W can take both and do a conmttee, a
qui ck neeting.

MR NEITZEL: | took Ray’s
reconmendati on to be one that was nore inplenent --
what can be done with two to make it work better. But
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again, in that we had sone di scussion about the
i kelihood that that would be the direction we would
go. And that's fine, as well.

| just didn't want to -- | wasn’t
foreclosing input fromyou on the other one put
forward. It was just having a process that would
precl ude that.

MS. CHARD: vell, we'll
take it whichever way you go.

CHAl RVAN DEMBO Dean Smith?

MR SMTH Can | ask for
clarification of the role of the commttee. | thought
| heard initially that the role would be to review the
process rather than to eval uate the proposals.

M5. CHARD: Well, we do
make recommendati ons based on whether we see that
processes do take place or not and if there was a sway
-- | mean if the faculty in a proposal did not support
t he proposal, we would recommend to vote down the
proposal. So we can evaluate two proposals at the sane
tine.

MR SMTH.  But the process
was essentially the issue that you woul d make a
recommendati on on.

M5. CHARD: It’s not just
the process. It’'s, like | said, the process could be
foll owed perfectly and still if the faculty and
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students involved in a proposal do not support the
proposal, it is within our ability to vote down that
pr oposal .

CHAI RVAN DEMBO  Bot h
process and nerit?

M5. CHARD: Yes.

CHAl RVAN DEMBO: Al t hough
the typi cal hangups have been typically in process, |
t hi nk.

Ray ?

MR. FORBES: If | could
clarify a mnute, though, what I'mthinking is that
nove back to the fact that there are two proposals, but
one of them-- well, the one is nuch nore clearly
flushed out in ternms of the relationship between the
departnments if they were to be in separate units. What
separates coll eges, what is sonewhat |acking in the
second proposal, is sone of that specificity as to how
the units would then operate within the school because
they have a history of operating within a coll ege.

So what -- The best scenario for ne,
in a sense, or maybe for Fam |y Studies, in a sense, if
| can speak for them is to have this -- the
inplication is that there’s sone ideas for
clarification that mght be in the first proposal that
woul d be hel pful in having the second proposal be
snoot hly i nplemented and the wi sdom of the Senate, in
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ot her words, would be brought into that process to help
in the inplementation of this.

I n other words, the Provost has asked
for Senate guidance. The Senate can take the
information it has and provi de that guidance even if it
was Proposal Two that ended up getting recommended. So
when I'mtalking in ternms of this commttee, then,
necessarily saying, oh, no, oh, no, we’re going with
Proposal One. But what could we say to the Provost to
hel p hi m make his recommendation regarding this future
process?

CHAIl RMAN DEMBO. Let ne
make sure there’s no m sunderstandi ng, though, because
in the end the Senate is direct advisory to the Board
of Trustees so that, in the end, if there is sonething
t hat conmes out fromthe Provost and the various
departnents on the Senate Council that is cohesive, the
Senate still has to nmake that reconmmendation to the
Board. | just want to nmake sure it’'s clear.

MR, NEI TZEL: Just a point.
Doesn’'t the GR say that it’'s advisory to the Provost?

MR SMTH | believe
that’'s correct on matters of admnistrative
or gani zati on.

MR. JONES: In one place --
What’'s posted in one place says that. Wen you
actually go to the Decenber 2001 Board neeting when
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t hat was supposedly adopted, that section of the GR
actually was not placed before the Board. 1In a
separate section of the GRs, it says the Senate advises
t he Board on academ c reorgani zation. It’'s actually
tal ked about in tw places. One clearly says what he’'s
saying. The other has (inaudible) what was before the
Board or not before the Board.

CHAI RVAN DEMBO:  Ckay.

O her thoughts to bring to the table about to handle
this matter?

MR. BAILEY: Ernie Bailey.
Vet erinary Science.

It sounds |like Ray is suggesting that
Proposal Two will be the one that woul d be adopted; but
what he would |ike would be for there to be additional
time, two weeks, three weeks, for the faculty group to
| ook over it to nmake specific recomrendati ons.

Do you have sonething in m nd?

MR. FORBES: | don’t know
that | necessarily have sonething in mnd. 1|’malso
concerned about the Senate being able to do what it
should do in that respect in matters of governance.

And if it chooses to make a decision today based on
five days, that concerns me. So I'mthinking there's a
possibility here of finding a way to get this to happen
while at the sane tinme maintaining the Senate’'s ability
to have sone input in the process as a matter of its

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 80



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
MAY 5, 2003

obligation to do just that.

CHAI RVAN DEMBO  Ray, if
can clarify it. |If that’s the sense of Fam |y Studies,
is that reflected anywhere in any of the paperwork
that’s come forward or has this sentinent just sort of
come to the front as of recently?

MR. FORBES: Well, it
woul dn’t have been in any of the paperwork because the
paperwork was telling you what Fam |y Studies want ed.
That’ s Proposal One. But since that time, Famly
Studi es has gotten together. One of the problens we
have in this is that -- | have to be careful how | say
this, | guess. But there isn't any |eadership in the
departnment if you put Proposal One, in ternms of the
| eadership in the departnment. So this is the faculty
acting independently.

Since the Provost net with us, the
sense has been in the departnent, well, okay, that’s
what’s going to happen. How is that going to work?
And | think the Senate has a role to play in providing
some of that input, sonme assistance in this process so
that when this is inplenmented, there may be, you know,
there’s wisdomin this group and that’s what the
Provost is asking for. The information’ s all about
wi sdom W don’t want it to go on past July 1st.

CHAl RVMAN DEMBO  Li z?

V5. DEBSKI: Liz Debski,
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Bi ol ogy.

Just a question. Are you saying that
Fam |y Studies, that you don't feel Famly Studi es has
had the chance to add any input into Proposal Two? |
mean, you seemto be--

MR. FORBES: Wiat we had
was we had our own -- that Proposal One was devel oped
by the faculty of the college. What it cane to, you
know, that has sone type of a hold because it was nore
than just the faculty staff, it was the stake hol ders.
When that point canme, there were two proposals. This
second proposal canme from anot her process. And when
the faculty voted on that, it was a one-vote nmgjority
across the college in favor of Proposal One. However,
that’s, you know, the staff, as the Provost has
menti oned, the alumi and a |ot of other folks Iiked
Proposal Two. So if you broke the vote down by
departnental, clearly the majority of Fam |y Studies
want ed Proposal One and the mpjority of the rest |iked
Proposal Two. | guess we have gotten to the point, how
are we going to work with this Proposal Two and--

M5. DEBSKI: Yeah. |
under stand what he said.

My question really had to do with
before you had said sonet hi ng about Kate's conmittee
flushing out Proposal Two in ternms of who reports to
whom and you said that Famly Studies did that with
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Proposal One and that the Senate woul d do those things.
And what I'’mreally asking you is, has Fam |y Studies
had any chance to put suggestions like that of itself?

MR. FORBES: Well, in one
sense we did because we net Friday with Dean Smth and
we tal ked about sonme of the issues that we were
concerned with. Al I'"mtal king about is having the
Senat e have a chance to review this to establish the
processes and take a | ook at this, provide any w sdom
it mght have, provide that information to the Senate
Council and Kate’'s commttee, and let that go to the
Provost. And then the Provost can nake the
recomendation to the Board and we can get this thing
t aken care of.

CHAI RVAN DEMBO  Scot t,

t hen Pat .

MR. SMTH. To answer that
somewhat nore fully. Both proposals were circulated to
all personnel in the college. There was an opportunity
for the everybody to comment on either or both
proposals. There was an opportunity to nodify the
proposal s based on the coment we see. The reality,
however, was that one group of people were working
excl usively on one proposal and another group was
wor ki ng excl usi vely on anot her proposal and they
weren’t com ng together

CHAI RMAN DEMBO Pr of essor
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Bur khart .

M5. BURKHART: | was j ust
going to make a MOTION that, in fairness, and for open
del i berations fromthe Senate, that we send this
forward to the conmttee to review it and bring down a
reconmendati on.

CHAI RVAN DEMBO  Can you be
nore specific? Bring it back to whom and when?

M5. BURKHART: Bring it
back to the Senate

CHAI RVAN DEMBO:  Ckay. So
that would inply either calling a special neeting over
the sunmer or waiting until the first fall neeting.
just want to nmake sure that it’'s clear.

So is that the MOTI ON?

M5. BURKHART: Well, is
there a sense of urgency or do we have to have this
done by July 1st?

(Audi ence chatter unintelligible.)

CHAl RVAN DEMBO:.  So, hang
on. W’'re trying to phrase a notion on the floor first
and see if it’s seconded.

MS. BURKHART: Can the
Senat e Council| sonmehow poll the Senators or, you know,
based on the recommendati on of the conmttee, can we
see that?

CHAI RVAN DEMBO:  Anyt hing’ s
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possi bl e. So--

M5. BURKHART: That woul d
be ny recommendation. That would be what | would
pr opose.

CHAl RVAN DEMBO: | see.
kay.

M5. CHARD: To put it back
to the Senate Council alone and not go back to the ful
Senate to nmake it even faster, you could put your hands
with the Senate Council

M5. BURKHART: My

recommendati on would be that it would cone back to the

Senat e.

MR. CIBULL: You could do
that electronically with the Senate Council, but |
think that’s not a realistic -- you either are going to

vote on it or you're going to revert back to the
commttee and it’'s going to take however long it takes.
That’s the reality of what’'s going to happen.

CHAI RMVAN DEMBO:  So,
anyway, let’'s be fair. So the MOTION on the floor is
to send it to the conmttee and then eventually to have
it come back to the Senate, either through a neeting or
electronic or otherwwse. |s there a second to that
noti on?

MR GOVI NDARAJULU:  SECOND.

CHAIl RMVAN DEMBO.  It's
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seconded.
Okay, further discussion now?

MR SMTH | can assure
you of one issue on which there is a consensus, and
that is the duration of this uncertainty has been
incredi bly destructive, that we enter another academc
year in a state of uncertainty, that the | evel of
destruction will be great. | suspect that maybe with a
very small nunber of exceptions, all of the faculty
woul d support the resolution before the begi nning of
next April. And there are others from HES here who may
wi sh to speak to this.

CHAI RVAN DEMBO Is there
anyone who wants to speak to that issue?

Yes. Please introduce yourself.

M5. FORSYTHE: Hazel
For syt he- -

COURT REPORTER: Your nane
agai n, please?

M5. FORSYTHE: Hazel
Forsythe. Excuse ny allerqgy.

| totally agree with Dr. Smth.
W’ ve done all the discussion we could do. 1In the
second proposal, we had representatives fromeach of
t he departnents. And there were sone persons who
wor ked excl usively on Proposal One, others worked on
Proposal Two. And so we had a nunber of discussions
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across the groups and determ ned that Proposal Two had
t he approval of our constituents outside of the college
or donors or scholarship proposals or alumi or an
advi sory board and so was the consensus that this has
gone on too long for everyone. So we totally agree
that the faster we can get this settled by July 1 would
be better for us.
As Ray said earlier, he thinks that

Proposal Two wasn’'t flushed out as nuch as Proposal
One. But if you consider all that Proposal Two says is
that we stay together as a unit, we have been
interactive, we have been working together for years,
so there’s nothing that changes to great extent -- who
gets to sign the paperwork outside of the coll ege and
t hat doesn’t need as nuch deliberation as does the
(i naudi ble). How does the faculty get invited? How
we’' re staffed?

CHAI RVAN DEMBO:  Ckay.
Now, nmake sure you're talking to the notion on the
floor to send it to the commttee back to the Senate
for review

Is this to the notion?

UNI DENTI FI ED: Have we
voted on that?

CHAI RVAN DEMBO W didn’t
vote on it vyet.

UNI DENTI FI ED: You cal |l ed
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t he questi on.

MR. KRAMER Call the
guesti on.

CHAI RVAN DEMBO:  Ckay. So
call the question on the notion nade.

Al in favor of stopping debate,
pl ease rai se your hand.

(“AYE” HAND- COUNT VOTE: MAJORITY)

CHAI RVAN DEMBO:  COkay. Al
t hose opposed.

(“NAY” HAND- COUNT VOTE: 7)

CHAI RVAN DEMBO  Ckay, so
Si X, seven opposed.

So we’'re voting now on the MOTI ON
made by Pat Burkhart to send it to the commttee back
through to the Senate for electronic vote. [Is that
cl ear?

MR GOVI NDARAJULU: One
clarification.

CHAI RMVAN DEMBO.  Yes.

MR, GOVI NDARAJULU:. This
woul d be next year when we send it back to the Senate,
correct?

M5. WALDHART: There’s no
way to do it prior to July 1.

M5. STATEN. W can’'t have
an enmergency neeting or...?
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MR. TAGAVI: Make that part

of the noti on.

MR CIBULL: There is no

nore debate on that notion

cane back to
and we coul d

cone back to

M5. BURKHART: Well, it
the Senate. W could have it conme back
have an energency neeting if it needed to
t he Senate.

CHAl RVAN DEMBO.  So t he

essence of the MOTION, then, is that it would not be

di scussed further at this neeting, it would be

di scussed or

Let’ s--

t he Chai r nan

neeting even

tal ked about at a later tinme?
MS. BURKHART: Ri ght.
CHAI RMAN DEMBO: kay.

MR TAGAVI: May | ask that
woul d rul e whet her the Senate coul d have a

during sunmer because | think there is

sone reason -- and this is not fair to the Senators who

are not enpl oyed, who are not going to be here, to have

a neeting. They're going to deprived of their work and
of their opinion. 1Is it even possible to call an
enmergency neeting to during sumrer? |'masking for a

ruling on that.

CHAl RVAN DEMBO.  Yes. The

terns of the Senate goes until August 15th.

Practically speaking, | don't think it’s happened
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frequently. Let’'s take a straw vote. How many coul d
attend an energency neeting of the Senate sonetine at
the end of May or begi nning of June?

( SENATORS RAI SE HANDS)

CHAI RVAN DEMBO  So a straw
vote, maybe three-quarters to seven-ei ghths of the
attendees present.

MR. TAGAVI: Would that be
a quor unf

CHAl RVAN DEMBO. Forty-five
peopl e woul d be a quorum

MR. TAGAVI: Can | ask we
contenpl ate this?

CHAI RVAN DEMBO  So | think
|"d rather go ahead and vote on the notion right now.
W' ve got a sense of the Senate, okay?

So, all in favor of the notion,
pl ease rai se your hands.
(“AYE” HAND- COUNT VOTE: 8 or 9)

CHAI RVAN DEMBO. Ei ght or
nine. Al those opposed.

(“NAY” HAND- COUNT VOTE: MAJORITY)

CHAl RVAN DEMBO: Ckay, the
majority. So the notion fails.

M ke?

MR NEI TZEL: Let ne offer

a suggestion for how we mght proceed in line with what
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Ray has recommended. His conmttee would |like to take
particularly Proposal Two -- And | agree with Hazel
t hat probably some of the difference in detail is that
you inherit quite a bit of the specifics when three
units who have al ways been together stay together,
particularly with respect to curriculum You do have
to have additional details when you pull theminto a
separate organi zation. But if Kate’'s commttee would
like to |l ook at Proposal Two and identify in
consultation wwth Fam |y Studies sone of the areas of
i npl enentation that raise concern and about which there
woul d be sone suggestions, | would be happy to neet
with themafter that. And perhaps, Scott, you would be
willing to do that, as well, to find out what those
reconmendations are and try to get sone assurances to
t he departnent that we will address those.

| don’t think we can probably |ay out
every specific matter that you wll cone to identify as
you govern yourself in the future, but if there are
sonme big ones out there that are a concern that we need
sonme details on, it seens to ne we could let Kate's
conmttee take a look at it, neet with her after that,
or with the entire conmttee, and give sone feedback
back to Fam|ly Studies or all the units in HES about
t hose recommendati ons and then report.

CHAl RVAN DEMBO W have

two HES Senators in the audience. | would |ike to cal
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on either of you to comment on that.
M5. GAETKE: Lisa Gaetke

| would say that that’s a good idea.
| do think it’'s fair to at least let Kate Chard s
conm ttee see this because there's been such a tine
crunch. But | also have to agree that sonething needs
to be done as soon as possible because it has really
torn apart the coll ege.

M5. DANDEG | woul d concur
wi th Lisa Gaetke

CHAl RVAN DEMBO  That’ s
Li sa Dandeo.

Prof essor Grossnman?

MR GROSSMAN: | would like
to make a MOTION that we send this to Kate’'s commttee
and that the Senate will concur w th whatever
recomrendati ons her conmm ttee nakes.

CHAI RVAN DEMBO  As a poi nt
of clarification, do you want to include the Senate
Council at all or have the Senate Comm ttee on Academ c
Organi zation and Structure be the final arbiter?

MR, GROSSMAN: | am
confortable with having the Senate Commttee be the
final arbiter; but if ny notion fails, soneone el se can
propose another notion to the Council.

CHAI RVAN DEMBO:  Ckay. |Is
there a second to that?
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MS. STATON. SECOND. Ruth
St at on.

CHAI RVAN DEMBO:  Ckay.

Di scussi on?

MR TAGAVI: 1'd like to
amend that to include the Senate Council. The Senate
Council also nmeets regularly during sunmer and it’s the
Senate Council who presents to Senate, not the Senate
Commttee, and | don’t think even maybe according to
the rule for the Senate to delegate their authority to
a conmttee, we can delegate our authority to the
Senat e Counci |l .

MR, GROSSVMAN. | will
accept Kavi’s anmendnent.

CHAl RMVAN DEMBO  So what
woul d your notion now read?

MR. GROSSMAN:  ( MOTI ON)
That it go to Kate’s conmttee and that as soon as
possible it would be forwarded to the Senate Counci
for a vote and then the Senate will accept whatever
recomendati ons the Senate Council nakes based on what
Kate’'s comm ttee reconmmrends.

MR TAGAVI: 1'd like to
just clarify what “it” is because it seens to ne that
right now there are two proposals in front of us, but
little by little we are explicitly becom ng one
proposal, the other one being overwhel m ngly supported
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by the faculty.

| feel a little bit uneasy to even
inmplicitly drop that proposal. | think whatever is in
front of the Senate right now should go in front of
Kate’'s commttee and then cone to the Senate Council.

CHAI RVAN DEMBO I n ot her
wor ds, both proposal s?

MR, TAGAVI: Well, what
“it” means. “It” means both proposals.

MR. GROSSMAN:  That was
inherent in what | said, that what is in this packet
that we were presented goes to Kate’'s commttee, nmake a
deci sion, make a recommendation to the Senate Council.
They make a deci sion and make recommendations to the
Provost .

CHAI RVAN DEMBO  Pr of essor
G bull?

MR CIBULL: | sit on the
Senate Council and have questions about the Senate
Council’s ability to add nuch to this process except
for a lot nore argunent. | think that the Senate woul d
be abrogating its responsibility in doing that. |
think that if the Provost is willing to consult with
Prof essor Chard’'s commttee, | think that would be an
appropriate way to handle this because we need as
little nore heat generated as possible. | think that
doing it, having the Senate Council do it just would
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continue this debate, prolong the debate unnecessarily.
So I’ m agai nst the notion.

CHAl RVAN DEMBO O her
comments on the notion?

MR GROSSMAN:  Well, let ne
just say |I'’m probably going to abstain on this notion
and probably all subsequent votes with this sinply
because | think this cones to the Senate in five days
and all of a sudden there's this massive crunch because
previously there was an attenpt to make a consensus and
they really couldn't nove forward. That's not really
the Senate’'s fault, but | get the inpression that the
Senate’s sort of being asked to make a deci si on w t hout
goi ng through all our normal procedures of having our
appropriate conmttees go through it; and, personally,
|’mnot sure | feel strongly on one proposal one way or
the other. | suspect there’s sone hidden stories here
that’s not com ng out on the floor, and that could only
happen with the Senate being put in the position of
bei ng asked to answer this sinply because it’'s a | ast-
m nut e rush.

CHAl RMAN DEMBO M ke, do
you want to respond to that?

MR, NEITZEL: Well, | just
wanted to point out that I think you invited me to
bring this letter forward as soon as | could, Jeff, so
that we did have an opportunity to discuss it at this
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particular neeting. So | was responding to your
request as | understood it fromthe Senate Council to
try to get this on the agenda at this point in tine.

This reflected the fact that every
faculty nmenber | think in HES believed that this needed
to be brought to a conclusion for the benefit of al
three units.

CHAl RVAN DEMBO Wl |
And honestly, this being the |last Senate neeting and
havi ng heard nothing up to that point, we kind of got
concerned that it would never make it here and that
there m ght be a decision made over the summer that we
were all surprised by.

M5. GARVEY: Beth Garvey,
Medi ci ne.

|’ ve not heard anybody actual ly speak
agai nst Proposal Two fromthe departnents. Does
anybody really feel strongly that the second proposal
is not appropriate and they can't live with it?

M5. STATON: | have a
guestion about that. W keep saying that these
departnments have been together; but Interior Design
wasn't it part of it and they went another way? Am]
m ssing sonmething in there, for Fam |y Studi es who seem
to feel like they m ght never bel ong sonmepl ace el se?

CHAI RVAN DEMBO It seens
to me that there was little question that all the
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I nterior Design were

in favor of that,

| think, the remaining coll eagues in HES.

Am | correct,

basically not disputed. So we'r

noti on, now,

then to the Senate Council.

ask a question.

VR.

Ray? So that was

e still speaking to the

to send it to the Senate Commttee and

GOVI NDARAJULU:  Let ne

What are you shooting for? |Is the

student adm nistrator of your flow chart structure?

have many concerns but

shoul d come back to the Senate.

CHAI

clarify your question, that is,

|"mreally concerned that they

O herw se, |1'm okay.

RVAN DEMBO So to

is this nerely just a

reshuffling of names and faces or is there sone

acadenmic nerit to this?

Absol utely.

VR.

CHAI

you want to respond to that?

about the

VR.

GOVI NDARAJULU

RVAN DEMBO. Ray, do

FORBES: | don’t know

ast part, about the academic nerit part,

as of now there is no program change part of this

pr oposal .

However, in Proposa

One there were sone

but

suggesti ons about how program changes m ght transpire

and it may be that there are sone aspects there that

woul d cone

about, but that would be next year and that

ASSOCIATED REPORTING SERVICES, INC.

(859) 233-9272

(800) 882-3197

97



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
MAY 5, 2003

woul d conme back to the Senate under the norma
processes.

So the answer to the question is, |
don't think so. |It’'s nore of a structure issue. |It’'s
a structure question.

CHAI RVAN DEMBO:  Anybody
el se want to speak to this notion?

M5. CHARD: | did not
under st and t he questi on.

CHAl RVAN DEMBO  The
guestion was whether this has academ c substance to it
in ternms of what college these departnents are housed
inor isit just nore of a reorganization that will not
have maj or inpact on the prograns, the education,
teachi ng, research and service m ssions?

Did | state that correctly?

MR GOVI NDARAJULU:  Yes.

M5. MCCORM CK: | don’t
know i f we can answer the question set forth in the
proposal. Certainly it reaches the education prograns,
including in the Departnent of Fam |y Studies. The
accreditation is still there. 1 don't knowin ternms of
adm nistratively saying that the liaison and
col | aboration with Northern Kentucky, the accreditation
is in place now

CHAl RMVAN DEMBO.  The noti on
is on the floor. Any other questions or comments?
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The MOTION is to send it to the
Senate Conmttee foll owed by the Senate Council making
its recommendati ons.
Al in favor raise your hands.
Count, pl ease.
SARGENT- AT- ARMS: Thirty-
t hr ee.
(“AYE” HAND- COUNT VOTE: 33)
CHAI RVAN DEMBO  Thirty-
three. Al opposed?
SARCENT- AT- ARMS:  Ten.
(“NAY” HAND- COUNT VOTE: 10)
CHAl RVAN DEMBO  Any
consci enti ous objections. (Laughter)
kay. So that’s what we’'re going to
do with it now
Coul d I beg your indul gence for one
qui cki e that was on the agenda? This should be an easy
one. |It’s left over fromthe SACS accreditation. It
should be fairly straight forward. This was regarding
t he 400G and 500-1 evel courses.
Eni d?
M5. WALDHART:  Very
qui ckly, what the SACS accrediting fol ks were concerned
about was that there were courses that had conbi nations
of graduate and undergraduate students in them but no
cl ear delineation of what the graduate students did to
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get graduate credit or the undergraduates did to get
under graduat e education. And so they asked that they
do sone clarification about what woul d count which way.
And so the proposal is that, as
you' re looking at this, that they nust be structured to
al | ow sonet hing for undergraduates and sonething for
graduate students and that that would be included in
t he syl labus as the courses were being offered.
CHAI RVAN DEMBO So this is
t hrough the Graduate Council. It was approved and sent
to the Senate Comm ttee on Adm ssions and Academ c
St andards and recei ved approval.
Are there any questions about the
rati onal e here? Professor G ossnman?
MR. GROSSMAN:  Yeah. This
IS a quixotic question, but who is it at SACS who was
entrusted with the authority for nmaking this decision
and who entrusted them wi t hout authority?
| think this is incredibly stupid,
but we are forced to do it.
CHAI RVAN DEMBO. Does t he
Provost have any insight on the people behind this?
MR, NEI TZEL: No.
(Laught er)
MR, NEI TZEL: Actually, we
are SACS. W are nmenbers of SACS just |ike anybody
el se that is subject to its accreditation, so we’' ve net
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the eneny on this one and it is us.

These are standards that the
participating universities and colleges contribute to.
These will be changed under the new SACS criteria by
the tine that we, hopefully, are subject to re-
accreditation. But for now, this is one that SACS has
actually been very stringent on enforcing at sone
uni versities when they have not been convinced t hat
there is some kind of differentiation in the
expectation of courses.

MR. TAGAVI: Wen you said
this is not controversial, you didn't check with ne
before that.

(Laught er)

| think that this is ny
under standi ng. Wen you teach 500-1evel courses to
under graduates and grads, | always drop the limt of
the undergrad to the grad; and | thought that when a
student nentioned to their famly and their friends,

|’ mtaking a graduate course, they would say wow.

After this, it will not be. It wll be another
under graduate course. In fact, this says -- | am
uneasy that this we are not being requested -- in fact,

forced. Professors were treating undergrads on the

| evel of grads and bring them back up to a |evel of
undergrads. One, what is then the difference between a
400- and 500-1 evel course for undergrads anynore?
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None. Think about it for five, ten, 15 seconds. If we
adopt this, there is absolutely no difference between a
400- 1 evel course and a 500-1evel course for an
undergrad. At this point it wll also encourage a | ot
nore departnments to put 300 | evel courses and 500-1evel
courses together under one 500-1evel course but then
keep their old criteria of 300 |evel, lower criteria
f or under grad.

|’mreally uneasy about this. | know
SACS is asking it. | read that one sentence. | don't
think SACS is exactly asking for this, but I am not
going to dispute that.

CHAl RVAN DEMBO O her
coment s?

MR. CGROSSMAN: | did not
realize, Kavi, that | was not the only person so |’|
allow nyself to be a little bit nore nmeasured this
time. The idea that undergraduates -- or that the
graduate students are at so nmuch higher a |level than
t he undergraduates is ludicrous. Qur good
under gr aduat es, the ones who are taking 500-1|evel
courses here, are as good as graduate students anywhere
in the country and to treat them sonehow differently
j ust because they have one-year difference in education
| think is just absolutely |udicrous.

And | don’t know who it is at SACS
who nmade this decision. You said “the eneny is us.” |
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know we’ re nenbers of SACS and accreditation is
required for state funding and all that; but, again,
don’t know who is it at SACS who nakes these academ c
decisions. And | know that there are political
pressures to make this decision, but I think it's very
| udi crous.
M5. STATEN. Call the
guesti on.
CHAl RVAN DEMBO.  Ckay.
Shoul d anybody count ?
Al'l those in favor of stopping
debate, raise your hands.
( SENATORS RAI SE HANDS. )
CHAI RVAN DEMBO. A cl ear
maj ority would you say, Professor Blyton?
MR, BLYTON:  Yes.
CHAI RVAN DEMBO  Ckay. The
MOTION is to accept the recommendati ons here.
Al'l in favor please raise your hands.

Let’ s take a count Susan, please.

Thanks.

SARCENT- AT- ARMS:  Twent y-
five.

CHAI RVAN DEMBO Al
opposed.

SARCENT- AT- ARMS: Excuse
me, 26.
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(“AYE” HAND- COUNT VOTE: 26)

SARGENT- AT- ARME: It's 12.
(“NAY” HAND- COUNT VOTE: 12)

CHAI RVAN DEMBO:  Twel ve.
kay. So the notion passes.

Wiile there were two ot her agenda
items, you have been remarkably patient.
s there a question, David?

MR. RANDALL: There should
not have been a quorumt hen.

CHAI RMVAN DEMBO.  How s
that? Wth the total ?

COURT REPORTER | didn't
hear his question.

CHAl RVAN DEMBO  The
comment was that there was not a quorum

MR, RANDALL: Were we at 45
peopl e?

CHAI RVAN DEMBO  What was
the total nunbers on that?

SARGENT- AT- ARMS:  Twent y- si X
and 12.

CHAl RVAN DEMBO.  Twent y- si X
and 12. So that’'s 37, 38. Wre there any abstentions
fromthat? One, two, three, four.

Do | hear just a few nore?
(Laught er)
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CHAI RVAN DEMBO  Woul d you

MR, RANDALL: Yes.

t hen,

CHAl RVAN DEMBO.  Ckay.

MR BLYTON: \Well,

t he

point is the challenge on the quorumdidn’t come unti

after the vote

MR, RANDALL: You are

correct, sir.

i nval i d.

conpl ai nt

t hen?

MR BLYTON: So it

'S

CHAl RVAN DEMBO.  So t he

is invalid and the vote stands as it

MR, BLYTON: Yes,

the chal | enge cane after

what that tells ne is,

is,

because

CHAI RVAN DEMBO  However ,

since there has been chall enge

now, it would not be wise to have further votes today.

So | think we stand adj our ned.

Thank you so nmuch for your p

ati ence.

( MEETI NG CONCLUDED AT 5:10 P. M)
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COMVONVEALTH OF KENTUCKY
COUNTY OF FAYETTE
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|, STEPHANI E K. SCHLOEMER, a
Court Reporter and Notary Public in and for the
Commonweal t h of Kentucky, whose comm ssion as such wll
not expire until June 25, 2004, do hereby certify that
the foregoing transcript is a true, conplete and
accurate transcript of the captioned proceedi ngs, as
t aken down verbatimby nme at the tinme, place and for
t he purposes stated herein. | further certify that |
amnot related to nor enployed by any of the
participants herein and that | have no personal
interest in the outcone of these proceedings.

W TNESS nmy hand on this the _ day of
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