






HA 635: Management Accounting for Health Care Organizations 
Spring 2009 

 
Instructor:  Jean C. Cooper, Ph.D. 
  Von Allmen School of Accountancy 
  355B Gatton College 
  Email:  acc208@email.uky.edu  Office:  257-1807   
  Office hours:  by appointment 
 
Texts:  Financial Management of Health Care Organizations:  An Introduction to 
Fundamental Tools, Concepts and Applications, 2nd Edition, by William N. Zelman, Michael J. 
McCue, Alan R. Millikan and Noah D. Glick, Blackwell Publishing, 2003 
 
Overview:  Management accounting involves the study of financial and non-financial 
information needed by managers to make decisions in organizations.  It requires a working 
knowledge of the terms and techniques of financial accounting as well as an understanding 
of the type of information and analysis that would be relevant to a particular decision.  
Different decisions require different information, and all organizations operate with limited 
resources and other constraints.  Resource availability affects decisions and decisions affect 
resource availability.  Understanding some fundamental management accounting concepts is 
advantageous for health care managers and their organizations.  
 
Course Objectives:  The content of this course is designed to 

1) add the health care context to basic financial accounting (ACC201) 
2) identify types of decisions and the management accounting techniques used to 

make those decisions in health care settings 
3) understand what makes information relevant in a specific decision context     
4) gain confidence and improve competence in using financial information 
5) develop spreadsheet skills for analyzing financial information 
6) learn about accounting issues, challenges and innovations taking place in today’s 

health care environment 
 
Expectations: 
  
 Attendance:  Attendance is required and is taken at each class session.  Students 
with more than 1 unexcused absence will have a 50 point penalty assessed on their final 
course points.  Students who miss class with an excused absence must provide Dr. Cooper 
with written documentation of the excused absence within two weeks of the absence.  No 
penalties attach to excused absences.   
 
 Professionalism:  Everyone in our classroom is expected to treat everyone else with 
courtesy and consideration.   
 
 Academic Honesty:  Students are expected to follow academic honesty standards 
for the University of Kentucky.  Course work that is deemed a “Group Assignment” involves 
collaboration among group members.  In course work that is deemed an “Open Assignment” 



students are free to discuss the assignment and their work with each other but must 
complete all work turned in themselves.  Course work that is deemed an “Individual Closed 
Assignment” are to be completed by each student with no discussion or help from others.  If 
a student has questions about how these standards relate to a specific assignment, he or she 
should ask Dr. Cooper. 
 
Grade Distribution: Two exams @ 100 points    200   
    Two Case Write-ups @ 100 points 200 
    Reimbursement Report   100  
    Homework Assignments     50    
    Real World Contributions     50  
     Total Points    600 
 
For conversion from numerical grades to letter grades this scale will be used at the 
conclusion of the course: 
    A = 90 - 100  E = Below 70 
    B = 80 - 89        
    C = 70 - 79 
 
 
 Exams:  Exam items may be in the form of problems, short answer questions or 
essay questions.  The exams will be given on Blackboard and may involve WORD and EXCEL 
files as well as Blackboard administered items.  ALL EXAMS ARE INDIVIDUAL CLOSED 
ASSIGNMENTS.  Students should be sure to understand the Key Terms at the end of 
assigned chapters as well as the techniques used to solve homework problems.  Mastery of 
assigned EXCEL skills is integral to the exams. 
 
 Case Write-ups:  Cases are more complex, unstructured problems that often require 
assumptions and creativity to generate a recommendation.  There may not be one “right” 
answer.  Cases give us an opportunity to practice problem solving in a more “real world” 
setting.  The case assignments are Group Assignments.  The details of the assignment are 
given out with the case itself.  
 
 Reimbursement Report:  This group report expands on the information in Chapter 
13:  Provider Payment Systems, to explain how healthcare reimbursement has evolved, the 
motivation for its evolution, the upside and downside for all parties of different systems, the 
status of current systems and predictions for future health care payment systems.   
 
 Homework:  Suggested problems for each chapter are listed below.  The solutions to 
these problems are provided so that students may work through them and check their work.  
Although the chapter homework problems are not turned in for credit, being able to work the 
homework correctly is critical for success on the exam.  Additional homework assignments, 
which are turned in for credit, focus on EXCEL skills.  Homework turned in more than 5 days 
late will receive a 50% penalty.  All homework assignments are Open Assignments.  Students 
may discuss questions, solutions and techniques with each other.  This does NOT mean you 



can COPY the work of others and submit it as your own. Do not copy someone else’s 
spreadsheet file—create your own!        
 
 Real World Contributions:  Management accounting techniques evolve, arise or 
disappear in response to the environments organizations operate in.  Today’s organizations 
exist in highly competitive and dynamic environments.  The purpose of the contribution 
assignments is twofold:  to link concepts in class to real world examples and to encourage 
students to connect with current events in their field(s) of interest.  Contributions may come 
from professional journals, newspapers, periodicals, web sites (within reason), etc.  The 
contribution must relate to health care in some way and to key terms, techniques or issues 
related to our textbook.  Each contribution is worth up to 10 points.  Students must provide a 
hardcopy of the source, a citation for the source and a brief description of the real world 
example.  Please turn the contribution assignment in to me at the beginning of class.  Be 
prepared to discuss your example.   A limit of 2 contributions per student may be turned at 
one class.   
 
 

Tentative Class Schedule 
 

Date  Zelman et.al. Text Homework 
JAN 14 Introduction; Chapter 1: Context of Financial 

Management 
 

 21 Chapter 2:  Health Care Financial Statements 11,13,16,20 
 28 Chapter 3:  Principles and Practices of Health 

Care Transactions 
11,13,17 

FEB 4 Chapter 4:  Financial Statement Analysis 14,21 
 11 Chapter 5:  Working Capital Management 28,34,37,40 
 18 Chapter 6:  The Time Value of Money 22,27,38,43 
 25 Exam 1 (Ch. 1, 2, 3 4 & 5) (Blackboard based 

exam – not in classroom) 
 

MAR 4 Chapter 7:  The Investment Decision 11,14,18,22 
 11 Chapter 9: Using Cost Information to Make 

Special Decisions 
10,12,18,22,26 

 18 Spring Break     
 25 Reimbursement Reports Discussion  
April 1 Chapter 10: Budgeting 12,15,18,25 
 8 Case 1 Discussion  
 15 Chapter 11: Responsibility Accounting 15,17 
 22 Chapter 12:  Provider Cost Finding Methods 9,11 
 29 Case 2 Discussion  
MAY 6 Exam 2 (Ch. 6, 7, 9, 10, 11 and 12) 

(Blackboard based exam – not in classroom) 
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