






Personnel Management in Health and Public Administration 
HA 628-401, PA 628-401 

Fall, 2008 
 
 

Meeting Time:   Tuesdays, 6:00 – 8:30 PM 
 
Meeting Location:  241-CB White Hall Classroom Building 
 
Instructor:   Michael D. Smith, Ph.D., M.H.A. 

Assistant Professor Health Services Management (Adjunct)  
    218A College of Public Health 
    (859) 323-3828 ext 80458 
    Email:  mdsmit6@uky.edu 
 
Office Hours: 4-5 p.m. Tuesdays or by appointment 
 
Materials: Fried, Bruce J. and Fottler, Myron D. (editors), Human 

Resources in Healthcare: Managing for Success  
(3rd ed.) Chicago, IL: Health Administration Press (2008). 

 
    This book is required and available in the UK Bookstore.  
 

Additional required and supplemental readings will be given as 
hard copy handouts, electronic files, or internet addresses. 
Readings may be transferred by e-mail. 
 

Course Content: The course will examine systems and processes for planning and 
managing human resources in healthcare and in the public sector. 

 
Course Format: The course involves both factual learning and management skill-

building. It will combine lectures, discussion, frequent guest 
speakers from the field, and individual and group assignments.  

 
Desired Outcomes: The course is designed to prepare managers to use human 

resource systems and processes to plan and manage health and 
public organizations. It is not sufficient preparation for leading a 
human resources department, but it will prepare the student for 
using that department for effective overall management.  

 
Curriculum Competencies: Upon completing this course successfully, the student will 

increase knowledge and develop skills to: 
1. manage human resources and health professionals, 
2. apply and assess legal principles  in human resource 

management, 
3. lead visioning, change management, and team 

development, 
4. develop and use written, verbal and interpersonal 

communication skills, 



5. conduct human resources financial analysis and 
management, 

6. identify and resolve ethical issues in business and human 
resource decision-making, and 

7. develop professional skills essential to management and 
leadership. 

This course is designed to assist in building the following 
leadership skills: 

1. interpersonal effectiveness*, 
2. systems thinking*, 
3. change agency*, 
4. organizational stewardship*, 
5. technical skill, and 
6. customer focus. 

*Skills most relevant to this course are followed by an asterisk. 
 
 
Course Requirements:  Midterm Examination   25% 
    Final Examination   30% 
    Two Individual Short Projects  10% x 2 
    Assignments are due by the beginning of class on the due date.  
    Group Project    25% 

You will be assigned to groups and project topics. The project 
must be presented both in writing and in class on the scheduled 
date. All members of the group will receive the same grade. 

 
Course Grading:  For conversion from numerical grades to letter grades this 
    Scale will be used at the conclusion of the course: 
     A = 90 - 100    
     B = 80 - 89   E = Below 70 
     C = 70 - 79 
 
Policies/Expectations: Attendance at class sessions is at the discretion of the 

student.  Be advised, however, that  
• The instructor is responsible for ensuring that each 

class session adds value beyond the assigned 
reading. 

• Students are responsible for all course content and 
announcements, including that delivered in class 
lectures and discussion. 

 
The instructor will periodically communicate to the e-mail 
address you provide. If it changes, please tell me promptly.  
 
All work is to be professional in quality and presentation: 

• Written work with a pattern of incidental spelling or 
grammatical errors or ambiguities will be penalized 
½ letter grade (5/100 points). 



• Written work with spelling and/or grammatical 
errors or ambiguities which slow or prevent the 
reader from understanding will be rejected. The 
student will be offered an opportunity to rewrite the 
document and resubmit within one week, but will 
be penalized one letter grade (10/100 points). 

• Discussion should be characterized by the same 
precision and respect expected in the workplace. 

• All written work is due at the beginning of class on 
the due date. Late work will be penalized one letter 
grade. The instructor reserves the right to reject 
work received more than one week late. 

• Examinations missed without prior notification will 
be graded as zero.  If you have an excused absence 
you may be administered either a written or oral 
make-up examination, at the discretion of the 
instructor. 

• Work submitted by you must be your own. If any 
words or ideas are not yours originally, you must 
cite the source and make clear the extent to which 
sources are used. The University’s policies 
concerning plagiarism/cheating will govern.  

 
Week-by-Week Outline 

PA/HA 628-401: Personnel Management in Health and Public Administration 
Fall Semester, 2008 

(The instructor reserves the right to change the syllabus to meet the needs of the class. 
Any changes will be communicated.) 

 
September 2   

• Review of Course Requirements and Plan 
• Discussion of student needs and backgrounds 
• External and Internal Environments for Human Resources 
• Ways of affiliation (employment, contract, staffing service, volunteer) 
Chapter 1: Strategic Human Resources Management 
Chapter 2: Healthcare Workforce Planning 

 September 9 
• Job Analysis 
• Wages in the Market (part and full time, temporary regular, salaried v. hourly 
Chapter 7: Job analysis and Job Design 
Chapter 11: Compensation Practices, Planning, and Challenges  
First Assignment distributed: Case Discussion Integrative Case #3 Performance 
Feedback Now and Then, p. 523 Prepare written responses to all discussion 
questions. 

September 16 
• Recruiting and Hiring 



• Behavioral Interviewing: guest speaker Mary Ferlan 
Chapter 8: Recruitment, Selection, and Retention  

 
September 23 

• Performance Evaluation, Self-evaluations, 360 degree evaluations 
• Pay-for-Performance 
• Incentive Compensation 
• Competency and accreditation 
• Compensation Management:  guest speaker Debbie Carswell 
Chapter 10: Performance Management 

September 30 
• Progressive Discipline, Corrective Action, and Termination 
• Dealing with the terminated employee/ severance packages 
• Rewards and Recognition  
• Employee Grievances 

October 7 
• Labor Organizing and Collective Bargaining: guest speaker Nancy Johnson 
Chapter 14: Managing with Organized Labor 
First Assignment due. 

October 14 
• Budgeting for Human Resources: phased merit increases, (non)replacement time, 

overtime, ancillary expenses, benefits, wage compression 
• Some regulatory matters FMLA, ADA,NLRB, minimum wage, Equal 

Opportunity 
Chapter 16: Human Resources Budgeting and Employee Productivity 

October 21 Midterm Examination 
Second Assignment distributed. 

October 28 
• Developing and Managing Benefits Programs: guest speaker TBA 
Chapter 12: Employee Benefits 

November 4  Academic Holiday—Presidential Election 
November 11 

• Managing the Professions 
• Physician Management and Credentialing 
Chapter 4: Healthcare Professionals 
Other reading to be distributed 
Second Assignment due.  

November 18 
• Human Resources in Long Term Care: guest speaker John Dailey 
• Managing the Work-Life Balance: guest speaker Robynn Pease 

November 25 
• Using Data to Assess and Plan Human Resources: guest speaker Travis Bailey  

December 2 
• Group Report: What Is Different About Civil Service Systems?  
• Group Report: Ongoing Employee Development 



December 9 
• Group Report: Vacation/Sick Programs v. Paid Time Off Programs 
• Group Report: Employee Health and Occupational Safety 

December 16  Examination  


		2009-11-16T09:26:48-0500
	Jeannine Blackwell




