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MR. FORTUNE: The m nutes of
January 14th were distributed and there is one
correction and that is that Brett Ri pley should be
not ed as having been excused.

Are there any other additions or
corrections to the mnutes of January 14th?

MR. TAGAVI: What was the
correction?

MR. FORTUNE: He shoul d be
noted as excused, Brett R pley.

Let's wait till these fol ks get in.

Okay. The m nutes of January 14th w |
stand APPROVED wi th that one correction.

There are a nunber of announcenents,
first by way of waivers that the Gty Council has done
since the January neeting. W did three waivers. And
then there's one inplicit waiver that | need to tel
you about.

But the three specific waivers that we
did, an issue cane up about a student who had taken 12
hours, nine of them graded and three of them pass/fai
and so that student coul d take academ c bankruptcy at
that point. And we referred the issue generally to the
Rules Commttee. And the Rules Commttee rul ed that
the hours had to be graded. However, on the specific

facts of the case and at the request of the coll ege,



© 00 N oo o B~ w N P

NN NN NN R R R R R R R R R R
o a0 N W N B O © 0 N O o A W N B O

t he Senate Council waived the rule to allow that
particul ar student to take bankruptcy. But the
interpretation of the rule was that all 12 hours have
to be graded.

We exercised our discretion to waive the
rule with regard to a student who was -- desired to
exercise the repeat option. This is a student who is
not enrolled presently. He's not in school anywhere.
The question was whether or not he could exercise the
repeat option. At the request of the college, we
granted that waiver.

And we granted a wai ver again at the
request of the college for a student for an "I" grade
extension, one of these situations where the "I" grade
has not been conpleted within two years but where there
are extenuating circunstances.

Now, the inplicit waiver -- this was
brought to ny attention by one of the senators -- is
that we have two Committee Chairs who are non-senators.

And the Senate Council approved the Commttee Chairs
back in Septenber. These are two individuals who have
been very responsi ble and who have done the particul ar
jobs at nmy request -- in fact back to the tine of Roy
Moore, at his request -- because these two individuals
do the job better than anyone el se that we can count

on. But we have, in fact, had two fol ks chairing these



© 00 N oo o B~ w N P

NN NN NN R R R R R R R R R R
o a0 N W N B O © 0 N O o A W N B O

conmi ttees, whereas the Senate Rules require that
Senate rules -- excuse me, that senators chair the
commttees. Al right. That's what we're tal king
about in the way of waivers. W did also reinstate a
student in education. That's not a waiver. That was a
second drop situation. And we reinstated him

Now, by way of general announcenents,
t he Graduation Contract, there has been a committee
appointed to look at that. The conmttee is going to
chaired by Jeff Denbo. Bill Thomis on it, Mchele
Sonar fromJeff's office, Enid Waldhart, Jake G bbs
fromLCC, and there mi ght be one other person. But in
any event, they're going to look at that and they're
going to look at it in connection -- Ch, Tony, Tony
Stoeppel. Tony is the drafter of the whole thing. In
any event, they're going to | ook at that issue and
they're going to look at it in connection wth a First-
Year Committee, which has been appointed by the Provost
and chaired by Phil Kraener. And that First-Year
Conmittee is looking at the entire first year to deal
with the retention issue primarily but, beyond that, to
deal with the whol e academ c at nosphere of the first
year. So the Graduation Contract Commttee is going to
coordinate closely with that comm ttee.

| was asked to nention sone things that

-- | was asked to nention this, that the -- | think



© 00 N oo o B~ w N P

NN NN NN R R R R R R R R R R
o a0 N W N B O © 0 N O o A W N B O

|'ve already nmentioned this. But in any event, if |
haven't, I"'mnmentioning it now And that is that the
Senate Council back in the fall designated COSFL, which
is Council of Senate Faculty Leaders, to be our
representative to recommend fol ks to the governor to
put on the Special Nom nating Comm ssion that he has,
to submt names for state boards, state boards of
trustees and regencies, so on, the various state
boards. There's the Selection Commttee and we

appoi nted COSFL, we collectively -- that is, the
representatives of the various state institutions --
appoi nted COSFL to make those recommendati ons. And |
was asked to make that announcenent.

| was al so asked to make an announcenent

as to the status of the Ben Carr Fix-1t Commttee, and
that's to attenpt to fix up adm nistrative regul ati ons
t hat are burdensone and so on. And Liz Debski -- W
were asked to nmake an appointnment to that conmttee.
It's going to be primarily concerned with not academ c
regul ati ons so much as just things that get in your way
type regulations. And our nom nee was Liz Debski. And
| spoke to Liz today to see what the status of that is.
And the status is, that the commttee has been divided
into subcomm ttees but nothing s happened yet. And |
was asked to report that.

And | was al so asked to report and kind
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of explain, | guess, the fact that there was an
anmendnent to the governing regul ati ons which was done
wi thout it being posted to the Senate website, as |
said we would do. This canme about when -- As you
recall, back in the Decenber neeting we proposed to the
-- through the adm nistration of the Board of Trustees
t hat they amend the governing regulations to all ow
better student representation in the Senate.

When Nancy Ray | ooked at that, she
basically said, why do we have all this m cro-managi ng
in there; why don't we just take all that out and
basically allow you to select your senators any way you
want, is what it amounts to. And | said | thought that
was a fantastic idea, and it was done. And so the
regul ati on was stripped -- The governing regul ation
was stripped of all the verbiage which controlled the
way in which we elect senators. | didn't think,
frankly, to put it on the website. | couldn't have at
t hat point because it was goi ng before the Board al nost
t he next day and there wouldn't have been tinme anyway.

But in any event, | was asked to explain that that
happened and to explain why it wasn't on the website.
So |''mdoing that.

A few other things here. Bear with ne

for a nonent. This is a pitch for the Inauguration.

On this blue sheet which we circul ated out there, is a
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schedul e of the Inauguration events. This is

downl oaded off the e-mail that came out by the Provost
and Jack Bl anton and Ji m Hol si nger on Friday. But it
lists all the events on Thursday and Friday. And at
the top, and | had bolded this, it requests that folks
-- to the extent possible that folks allow staff to
attend these Inauguration activities. And | wll speak
on behalf of the Inauguration Conmmttee and encourage
all of you to attend as nmuch of this as you can. |
think it's going to be a very fine thing, both the
Thur sday and Friday events.

And, as you can see, the College of Fine
Arts and particularly the School of Misic have just
gone out of their way to arrange all these things on
Friday and we certainly want to have a big turnout.

And | hope you all will cone and I hope you all wll
encourage other folks to cone. That's staff and
students, as well as faculty.

Let ne see here ... Okay. And then the
only other thing by way of announcenent, just | ooking
at ny list, is that if you all would note on your
cal endars that we mi ght have to neet on Monday, Apri
22nd. It's possible. W have a lot of stuff in the
mll. And I'mnot sure howit's going to work out as
far as getting everything done in the March and Apri

meetings. So I'masking you all to reserve that, if
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necessary, for a special neeting of the Senate on Apri
22nd. And | think that's all | had by way of
announcenents.

And we have a resolution at this tine.
Kaveh.

MR TAGAVI: |'d like to
comment about one of your announcenents. |'mdelighted
t hat the governor is not getting input fromthe faculty
on future appointnments of Board of Trustees nenbers.

But 1'd also like to add that this itemwas, | think,

di scovered and pushed by one senior faculty of U K
Davy Jones, who al so happened to be a candidate for the
Board of Trustees ballot. | thought it would nice just
to mention his nane and give himsone credit for that.

MR. FORTUNE: All right.
That's fine. Anything else? (No response.)

kay. W have a resolution at this
time. David?

MR. MOHNEY: Good afternoon.

The Col | ege of Architecture nourns the
passi ng of its founding Dean, Charles Parker G aves,
Jr. Chuck Graves was 31 years old when he cane to
Lexi ngton as the head of a new programin architecture.

The year was 1958, and architecture had existed as a
| oosely defined area of concentration in the Departnent

of Gvil Engineering for several decades. The
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program s advance was swi ft under Dean G aves, guided
by his efforts. By 1965 the program had achieved its
present status as a college at the university. In that
sanme year, professional accreditation was granted, and
the first class graduated. Hi s aspirations were high
fromthe start of the program and they never faltered.

Under Dean G aves' |eadership, the
Col | ege was recogni zed nationally for its efforts in
Kentucky. In 1962 he worked with Grady O ay and others
to devel op a proposal for a New Town in Appal achia, a
proposal that was singled out for recognition by then-
Governor Bert Conbs. In the late 1960s he forged an
alliance with the Yale University School of
Architecture, initiating a series of building projects
in Eastern Kentucky involving Yale and Kentucky
students working together. This effort, in part,
facilitated the establishnment of Appal shop in
Wi t esburg, Kentucky. He was involved with the first
efforts to restore the Shaker settlenent at Pl easant
H1l, and served as an advisor to Cncinnati on its
mast er planning efforts.

Dean G aves believed strongly in the
val ue of international education. Accordingly, he
began one of the first international prograns for
architecture students when he set up a atelier in

Veni ce, Italy. That program continues to this day.

10
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Prom nent anong architectura
educations, Chuck made sure these acconplishnents were
known at a national |evel, and nmany projects served as
nodel s for simlar efforts at other schools of
architecture.

Born and raised in Kansas City, trained
as an architect at the University of Pennsylvania when
it was one of the pre-em nent prograns in the country,
Dean Graves taught at C enson and Georgia Tech before
arriving at the University of Kentucky. He also did a
stint in the Marines near the end of the Korean Var,
where his drawing abilities were i medi ately recogni zed
and he becane a staff artist for the mlitary nagazine.

When he stepped down as Dean in 1972
after 14 years, and at the ripe old age of just 45,
Dean Graves stayed in Lexington and continued to teach
at the College of Architecture. He established a
series of professional partnerships, and carried out a
nunber of notable building projects in central
Kentucky. He remained a fixture in professional
organi zations nationally, and served as a consultant to
the United States Departnent of State on the design of
enbassi es around the worl d.

Best of all, though, fromhis point of
view, he had tinme to imrerse hinself in his teaching,

and it was the students who benefited fromthis. Par t

11
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of his ability as an educator cane fromhis wllingness
to inject a social dinension into everything that he
did. For his students, it neant the tradition of a day
at Keenel and, where he bought everyone an adm ssion
ticket and one beer, and required all the students to
dress up, including ties for the nen. It wasn't just
an idle day-off for Chuck; instead, he was inculcating
t he val ues of human interaction anong his students,
encouraging themto stretch thensel ves socially as well
as intellectually. Dean G aves understood that the two
were intractably linked. Indeed for him it was a way
of life.

Not ed urban affairs critic Gady C ay
remenbers a discussion with the Dean at Penn about the
time Chuck G aves had been a student there. "I recal
Chuck Graves well," said Dean G Hol nes Perkins.
"Regar dl ess of whether his team won the cl ass
conpetitions, they always had nore fun than any ot her
team"

A fellow Dean fromthe 1960s renenbered
t he unofficial Deans of Architecture Cub that Chuck

established for his peers, and how he would entertain

t hem during annual visits to Lexington -- always during
t he Keenel and neet, by the way: "The neeting was
agenda- | ess, supposedly social. dder deans in a

corner instructed younger deans and vice versa. W

1
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went to the races. W ate, we drank and it was
probably the nost productive gathering in the annals of
architecture..."

The social graces Chuck cultivated
ext ended nuch further, of course. They set the tone
for interaction within the College of Architecture. To
this day, | believe that a high and somewhat rare
degree of collegiality anong faculty within the Coll ege
derives fromthe climate that Dean G aves did so nuch
toinstill. Especially fromthe adm nistrative side,
it isnm viewthat this is one of those intangible, yet
essential, conponents in advancing the cause of
education, in striving to reach those high aspirations.

It is not only a worthy goal; it is, in the words of

Dean Perkins, "fun" as well.

Near the end of the Korean War, young
Chuck Graves hitched a ride hone on a mlitary bonber.
The only open seat was a bonbardier's gl ass
conpartment on the belly of the plane, and it was
damaged; portions of the glazing were cracked and
m ssing. The flight path took themfroma base near
Washi ngton to Kansas City directly over Kentucky at
night. And as Dean Graves told the story, he | ooked
down on a beautiful Kentucky |andscape of rolling hills
it by noonlight and an occasional farmlight, with

cold wi nd pouring past himthrough the gaps in the

LK
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pl ane, and thought to hinself what a remarkable country
this was, with so many resources, and how anythi ng was
possi bl e.

On behalf of the alumi, students, staff
and faculty of the College of Architecture, | am
honored that Dean Enmeritus Charl es Parker G aves chose
to prove that anything was possible here in Kentucky.
We are all the better for it.

MR. FORTUNE: Can we have a
nonment of sil ence.
( SI LENCE)

MR. FORTUNE: Thank you, Dean
Mohney. And | was rem ss in not introducing Dean David
Mohney for the resolution.

There are, | believe, Commttee Reports.

Andy Spears.

MR. SPEARS: Academ c
Facilities Commttee, as | announced at our January
nmeeting, was arranged for this body to neet with the
canpus master planners. The architects are doing the
master plan for our canpus next Wdnesday, a week from
this Wednesday, on February the 20th. | told you
before we were going to neet at 3:00. That neeting's
been noved a little bit earlier. W're going to start
at 2:00 in the College of Law courtroom And we urge

you all to cone and hear their presentation and have

14
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input into what they're doing, relative to planning for
our canpus over the next ten years or so. So February
the 20th, two p.m College of Law courtroom

MR. FORTUNE: Now, this is a
public neeting, of course, and everyone is invited and
| would urge you to let the folks that you represent
know about it. These are the architects you' ve been
readi ng about in the newspaper with the downt own
pl anni ng and so on.

And | believe Brad Canon has a report.
Br ad?

MR. CANON:  Yeah. You may
recall at the |last Senate neeting that one Senate
Council| seat was vacate and in a run-off between Kaveh
Tagavi and Ernie Bailey. On the run-off Ernie Bailey
won on a very narrow vote and is now on the Senate
Council. Ernie is fromthe College of Agriculture and
| believe Veterinary Science. Wuld you take a bow
( APPLAUSE)

The only ot her announcenent, the Board
of Trustees' ballot is due Friday, if you haven't
gotten it inyet. And we wll -- For those of you who
are on the Rules Commttee, |'ve sent an e-mail around
trying to get you to help count on Monday or Wdnesday
of next week. And please answer. Wen we sit and

count the ballots, we will notify the candidates. And

1-
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| wll call the KERNEL and see if it is interested in
publishing this information. And, you know, if al
else fails, we'll get word to you at the March neeti ng.
MR. FORTUNE: Any ot her

commttee reports? (No response.)

kay. If not, we'll nove on to the
action itenms. There's one |isted agenda item and then
one other -- No, I'"'msorry. They're both |isted.
Let's take the University Calendars first. That's the
second listed agenda item action item And we sent
this out electronically this tinme, because this seens
to be the kind of thing that really becones kind of a
perfunctory thing. |'ve been in the Senate for quite a
while and |I've never seen an objection to the
University Calendar. But it is part of our
responsibility to approve that. And so we sent it out
el ectronically. W have not heard any questions
concerning it. It does conme to you with the
recomrendati on of the Senate Council and, therefore,
needs no second. So the University Calendars are
before you as an action item

Questions on this? Anyone want to speak
on the University Cal endars? (No response.)

Okay. If not, all in favor, signify by
sayi ng aye.

("AYE" VA CE VOTE: ALL)

16
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Opposed, say nay.
("NAY" VO CE VOTE: NONE)

The second action item this is, of
course, Action ItemA, is the proposal fromthe Coll ege
of Communi cation and Information Studies to raise the
under graduat e grade point average to a 3.0 for the
2002- 2003 academi c year. And for those of you that
have had an opportunity to read the attachment, it
gi ves the background of this. Back in 1987 at the tine
that sel ective adm ssions was approved by the Coll ege,
there apparently was a proposal. Part of that action
at that tinme apparently was to allow the College to
rai se the requirenment for adm ssions on notice to the
deans and on approval by the Senate Council. That part
of the proposal back in 1987 wasn't codified. And this
all took us on the Senate Council, | think with one
exception, by surprise. And | personally felt it was
i nappropriate for the Senate Council to be approving
this kind of thing.

And so the Senate Council sends this to
you as the Col |l ege of Communications' request for a
wai ver of the rule for 2002-2003. And it's ny
understanding that the College is going to submt a
proposal to the Senate Conmmttee on Adm ssions and
Academ c Standards for a general change in the rule.

Now, the reason this is before you, as basically an

17
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enmergency matter, is that if the Senate approves it, it
can appear in the bulletin. And we sinply did not have
time to take this through the regular channels. It
cones to you without a recommendation so it wll need a
second. Excuse nme. |I'msorry. There will be a
notion. There wll be a need for a notion and a
second. So if we could have a notion for this waiver

MR, JOHNSON:  So nove.

MR, FORTUNE: We'Il have
everyt hing taken down stenographically. So I'll need
to have whoever nmade the notion announce -- Well, Dean
Davi d Johnson made the nmotion. And is there a second?

M5. WALDHART: Second.

MR. FORTUNE: Ckay. And Enid
Wal dhart seconded the notion. GCkay. Now, the notion

is before you and I would Iike to have soneone speak in

favor of the notion. |Is that you, Dean Johnson?

MR JOHNSON: I'd, first of
all, like to make a couple of mnor corrections to the
notion, itself. It should read the Coll ege of

Communi cation and I nformation Studies.

MR. FORTUNE: Ckay.

MR. JOHNSON: And the four
under graduat e prograns are Conmuni cation, w thout an
"s," Journalism and Integrated Strategic

Cormmuni cation, as well as the Tel econmuni cati ons that

1R
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we have there.

MR. FORTUNE: Ckay.

MR, JOHNSON: CQur Faculty
Council acted on this in Decenber after reviewng a | ot
of information that you have before you. W' ve been
considering this in the College for the |ast several
years. It's not an action that we've taken lightly.
It's received considerable discussion in all of the
advisory bodies within the College. And it cane to the
Faculty Council with recommendati on of the two
undergraduate units within the Coll ege.

Follow ng the rules, as | understood
themat the tinme, | circulated the letter to ny fellow
deans and ot her adm nistrators asking for their advice
on this particular matter and |'ve received no
response. And that had a deadline of a couple of weeks
ago to that particular nessage. And | think it's in
part because they are privy to sonme of the sane
statistical information that | presented to you and
several handouts that were avail able at the begi nning
of the neeting.

In 1987 when the Senate acted on this,

t hey had a standard, quote, to student enrollnent at a
| evel consonant with teaching resources, unquote. And
that was the standard behind the 2.6 and it's the

standard that we're applying in this request to nove to

10
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a 3.0.

If you'll turn to sone of the handouts
that | distributed to you, first of all, the one with
the color bars, on the far left of the handout it sort
of gives you a resource context for our particular
Coll ege. That's the anmobunt of noney that we get in the
general fund as a proportion of what used to be called
t he Lexi ngton Canpus Budget. |It's now nanaged
underneath the Provost, as | understand it. And as you
can see fromthose various bars, our College has
contributed a substantial anpbunt to the University in
witing criteria above and beyond what we get fromthe
general fund.

Most noteworthy is our head count
enrol I ment and al so the nunber of majors at the
under graduate | evel and the nunber of mmjors who
graduate at a master's level, which both cone close to
10 percent of the total at those particul ar coll eges.
We al so account for a substantial proportion of the
indirect cost in terns of the Lexington canpus and we
get the lowest return of our indirect cost of any unit
on the old Lexington canpus, roughly 22 percent when
the average was 77 percent. |In the last four years,
our grants have grown from 600,000 to roughly 3
mllion. So in addition to having a pronounced

i ncrease in our undergraduate enrollnent, we al so have

20
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had a substantial increase in our response to the
proj ects.

The next sheet that 1'd like to cal
your attention to is the Fact Sheet. One thing that's
particularly noteworthy here is the undergraduate
enrol | ment of the undergraduate GPA average for the
University as a whole. That's increasing at roughly
. 015 per year. Unfortunately, | asked for this
information and couldn't receive it. | don't know what
t he average was in 1987 when this was passed. But one
can speculate that a |arge part of what we're asking
for here is just adjusting for the great inflation
that's already occurred at the University.

Qur annual review report, which is an
of ficial University docunent that specifies our goal as
a college for the | ast several years has said that we
want to have an undergraduate enrol |l nent of 709.
That's based on a successful accreditation at that
poi nt, having simlar resources at that point, and
having a faculty-to-mgjors ratio that's roughly
equi val ent to where the University is right now And
that's a statistic a little bit further down on the
page.

Qur current undergraduate enrollnent is
1161. I'Il cone back to that in a second when we

review the next page. As you can see in terns of our

21
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averages and the University averages, both in majors
per regular faculty nmenber, undergraduate degrees
awar ded, total degrees awarded and sponsored project
activity are al nost double the rest of the canpus in
ternms of averages for our particular College.

Those ratios are particularly inportant
in ternms of majors per regular faculty nenber because
we're comng up on an accreditation review for our
journalismprogram And normally journalism prograns
have a roughly 15-to-1 faculty to student ratio. And,
as you can see fromlooking at this docunment, we're
nore than double that particular ratio.

The next information | would like to
refer you to is a report prepared by the registrar's
office. This is fromlast spring. Since then, we've
added 160 undergraduate students. And you'll see from
t he abbrevi ati ons down bel ow under "Cl," which is
Conmmuni cation Information Studies, that our enroll ment
is the only enroll nent that has grown substantially
over the years since this report has been conpil ed of
all of the units on canpus.

Busi ness and Econom cs a couple of years
ago had an enrol |l rent managenment plan approved by this
body that allowed it to go up to a 3.0 undergraduate
GPA. And the inpact of that -- they raised it to a

2.8; it's a discretionary within a particular range --

2.
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was |largely to taper off enrollnent, not to decrease
enrollment. And, quite frankly, given national trends
and trends within our college, that's what | expect
woul d happen as a result of this proposal. W wouldn't
decrease the normal; rather, we'd just slowthe
acceleration in enrollnent in our particular coll ege.

The other thing 1'd like to point out to
you is our enrollnent, since this report has been
prepared, has grown by 452 students. That's equival ent
to the enrollment in alnost all of the professionally-
oriented colleges on this sheet of paper. So in other
wor ds, we have an enrol |l nent equivalent to or greater
in our increase than five other colleges on canpus.
Thank you.

MR. FORTUNE: Thank you, Dean

Johnson.

| s there anyone who would |i ke to speak
in opposition to the notion? (No response.)

kay. Kaveh, would you like to -- Go
ahead. Kaveh Tagavi .

MR. TAGAVI: Not opposition
|"d just like to ask -- | assune that these are the
freshman adm ssion rather than, |ike, sophonore
adm ssion after they have been here for a couple of
years or one year?

MR JOHNSON: The enrol |l nent
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figures | presented to you are both pre-mgjors and

maj ors. That's usually how U K. counts for head count
enrollment. We're roughly split equally between pre-
maj ors and mgjors, which neans we have roughly 600
students in each category.

MR, TAGAVI: So just to
continue on that, I'mjust wondering, if sonebody
started U K |ast year, based on this type of a
guarantee that you have 2.6, you will be admtted to
this college and then they have spent one year here,
paid tuition and have a GPA of 2.7 or 2.9. Now, all of
a sudden, we are changing the rules on them What
happens to then?

MR. JOHANSON:  The ruling in
t he past of the Senate on this -- and you correct ne if
|"'mwong, Bill--

MR. FORTUNE: W'l ask Brad
Canon.

MR. JOHNSON:  --has been that
since this is sonmething that is publicized in the
bulletin in great detail, in terns of procedures, that
t he students have been given due notice. And | think
that that is under the Business and Econom c Program

MR. FORTUNE: Brad, do you
have anything you want to add to that?

MR CANON: Well, this isn't a
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Rules Commttee matter so nuch as a contractual matter
| think that the normal assunption is, the students

are governed by what's in the bulletin the year they
conme in, so long as they haven't dropped out.

MR. FORTUNE: Anything el se
anyone else would like to -- Yes?

MR, FORGUE: | just wonder
what the response has been for the request--

MR. FORTUNE: If you will,
for--

MR. FORGUE: --Ray Forgue,
Fam |y Studies --response has been related to requests
for increased resources to neet this demand.

MR. JOHANSON: The Provost and
t he chancel | or before himhave both been generous
within the limts of their budget to respond to the
enrol Il ment growth within our college. Provost N etzel
has put forward a request that within the context of
our contributory budget, it's a very generous one.
However, ny calculations are, in order to get us up to
t he average of the University in terns of funding per
SCH or funding per head count enrollnment, and also to
deal with space issues and other concerns, we would
need over a mllion dollars. And his generosity hasn't
conme up to quite that |evel yet.

MR. FORTUNE: Wul d anyone
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else like to speak on this issue? Kaveh Tagavi. Let's

see if anyone else would Iike to speak first, Kaveh.

And then I'Il conme back to you
MR FORGUE: I'd like to
respond to that. It just seens like we're setting up a

pattern whereby students sel ect majors based on the
resources the university gives to the various prograns
rather than the nerits of the prograns, per se. So
that the students that are left over are forced to be
somewher e el se because the university won't give them
resources for graduate demands.

MR. FORTUNE: Wul d anyone
else like to speak to this issue?

kay. Kaveh?

MR. TAGAVI: So do
understand this correctly, that if a student is between
this gap, then question this rule and this will cone to
the Rules Commttee. Professor Canon al ready has
menti oned how he would I ook at this. Seens problematic
what -- In addition, what 1'd |ike to know, how
retroactive is this? |If sonebody has applied for your
program yesterday and they have 2.8, what happens to
themif this is approved?

MR. JOHNSON:. This, obviously,
woul dn't take effect until this fall. So if they did

it yesterday, they would still be admtted to coll ege.
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Al so, as part of the Senate Rule, there's an appeals
procedure and all of our appeals commttees are well
versed with the problens that are addressed by these
conment s.

MR. FORTUNE: Wul d anyone
else like to speak to this issue? Kathi Kern?

M5. KERN: One of the issues
t hat we' ve been tal king about on Undergraduate Counci
over the past year, is how many adm ssions requirenents
are we going to ask of our students so that they have
been accepted into this institution to study. How many
nore steps should there be where they have to be
admtted into the prograns? And I'min the Coll ege of
Arts & Sciences. So | can't speak to sonme of these
ot her coll eges to know how many ot her specialized
adm ssions requirenments are there.

| can tell you that one thing that

happens when soneone has a 2.8 is, they go to their
Arts & Sciences and other professors and try to argue
for a higher grade in that class so that they can get
the 2.9 or whatever it is that they need to be
admtted. So it does have a residual effect, | think,
in other colleges. And I'd just |ike to open that up
to see if anybody would like to tal k about that.

MR. FORTUNE: Anyone el se?

(No response.)
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If not, we'll vote. Al in favor --
And this will be a rule waiver for the 2002-3 academ c
year to waive the 2.6 requirenment and allow the Coll ege
of Communi cations to have a 3.0 requirenent for
adm ssion into its prograns next year. Al in favor,
signify by saying aye.
("AYE" VO CE COUNT: SEVERAL)

Opposed, say nay.
("NAY" VO CE COUNT: SEVERAL)

May we have a show of hands? May we

have the ayes, please? And if there are any non-

senators -- | didn't ask that but if you're a non-
senator, please don't vote. 1'll put you on your
honor .

( LAUGHTER)

Al right. Al in favor, hold up your
ri ght hands, please.
("AYE'" HAND COUNT: 31)
COUNTER: 17 and 14.
MR. FORTUNE: Thirty-one.
Al'l opposed?
("NAY" HAND COUNT: 39)
COUNTER: 23 and 16.
MR. FORTUNE: Mdtion fails.
COUNTER: (Indicating a need

to recount.)
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MR. FORTUNE: Hold them up
again. Al opposed. Did you have a question back
t here?

COUNTER: Do you want a
recount ?

MR. FORTUNE: No, just --
t hought she had a questi on.

Al'l opposed, please hold up your hand.

Pretty inmportant matter.
("NAY" HAND COUNT: 39)

COUNTER: 22 and 17.

MR. FORTUNE: Ckay. Mbtion
fails 39 to 31.

Okay. There are two discussion itens.

And the first is Phyllis Nash, who is Chair of the Top
20 Task Force, and she will address you on sone
prelimnary conclusions or perhaps nore than
prelimnary conclusions of that commttee. And | m ght
say, as Phyllis comes up, that one other -- An
announcenent that | did not make, is that Phyllis is in
charge of Senate's Fix-Up Commttee as far as academ c
program approval process is concerned. And we hope to
have a report on that and perhaps a pilot project this
fall. But in any event, if you have questions or
t hought s about the approval process or prograns and

courses, address your concerns to Phyllis.
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M5. NASH. Thank you so nuch
Bill, for allowing ne to conme and represent the Task
Force that is helping to define "Top 20" for this
institution. [It's very inportant that we have your
f eedback.
(G ving PowerPoint presentation:)

Let me just say that at the end of this
session, we're actually going to be giving you two
handouts. One will really summarize for you all of the
material, plus nore, that 1'mgoing to tal k about
today. | didn't give it to you ahead of tine because |
wanted you to pay attention to nme. But, trust ne,
there's lots of information on here and I'1| be
referring to that chart in just a few m nutes.

You will renmenber that on his first day
in office, President Todd appointed two Task Forces,
Futures of the Institution Task Force and the Top 20
Task Force. And, very quickly, we operationalized this
task force. Mke N etzel, as Provost, and | are co-
chairing this group. And I'mjust going to briefly run
t hrough very quickly the names of the nenbers. | wll
tell you ahead of tinme we'll be giving the website for
this task force and we encourage you to go and take a
| ook at the website. And all the task force nenbers
are there.

| will say that we've had really good
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representation fromthe Futures Commttee. John Thelin
is sitting actually on both conmttees and, hopefully,
we're getting sone carryover there. In addition, the
Comm ssi on on Wnen and the Conm ssion on Diversity
have menbers that are serving on the group. And then
finally, we have a person outside the university, a
menber of the Prichard Commttee, Bill MCann, who sits
on the commttee. W have a student, a graduate
student. So it's a very well-rounded group. And this
group has worked incredibly well.

And |"'ve left the slide up here that
shows the staff because, as you all know, we don't get
much done around here if there's not a terrific staff
working with us. And Maria Kenplin is here wwth ne
today and | just want to acknow edge the staff.

You will renmenber that the charge to
becone Top 20 cane fromthe governor and the
| egi sl ators several -- a couple of years ago. But to
real |y understand what that Top 20 chal | enge neans, the
President said to us, as a university, that we need to
define that for ourself. And so he charged this Task
Force with really recommendi ng both the criteria and
the neasures that we would enploy as a university in
order to assess our progress in reaching this status.

He asked us to identify two types of

metrics. First of those, those that were coll ected
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i ndependently at the national |evel, and then those

| ocal nmeasures that would really reflect our
contributions to what he has called Kentucky's higher
purpose or U. K. 's higher purpose or addressing
Kentucky's uglies, as you' ve heard. He asked that we
do all of this by March. And if there are 31 days in
March, we may make it.

| want you to know that this conmttee
has worked | ong and hard. And | wanted to just show
you the notebook that we filled for themand actually
the material that they reviewed. W actually studied
t he various approaches to ranking, including NRC,
Graham and Di anond, the Carnegie O assification, AAU.
"1l have to just tell you that we did nake a call to
AAU and they basically said, don't call us, we'll cal
you. But we'll keep trying to get in the door.

The center is a -- You may be not as
famliar with the center. It's out of the University
of Florida created about two years ago and is really
gaining a lot of respect for their ability to rank and
show t he acconpli shnents of higher education.

We, of course, reviewed U S. NEWS. And
| wll tell you that the commttee, ne included, went
into this with not having a trenendous anount of
respect for the U S. NEWS rankings. But, actually,

havi ng studied their approaches, they are getting much
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better. And whether or not they should be doing
rankings is one issue, but they're actually getting
much nore scientific in their approach. W thought it
was only reasonable that we | ook at what our own
Counci | on postsecondary education has asked us to do

and, of course, we refer to our ow strategic plan and

i ndi cators.

Now, before | nove too nuch further
today, | want to issue sone cautions. And, first of
all, I want you to know that we know, as a Task Force,

that any definition of university quality is going to
evoke controversy and di sagreenent. So that's why
we're here and that's really why we're here early in
the process. You'll see in just a mnute that we are
real ly about halfway in ternms of what we have to
acconplish. Hopefully, the second half won't take us
quite as long. But we're really only about hal fway
through with our process. And rather than wait until
we al nost had the draft ready to go to the President
and then ask your input, we wanted your input now.
|'ve been to the deans. | have been to
both of the commssions. | wll -- W're actually
conducting two open sessions for faculty and staff.
And that's what the yellow flier is. | think you al
got an e-nmmil|l about that today, hopefully, fromthe

President's office. And we'll be setting up a session
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for students. So we're out there really now asking for
your feedback so that you can shape this work at this
point in time, because we really need you to help us
conme to agreenent about what quality is.

Also, | would tell you that the variance
both within and across institutions nmake it really hard
to determ ne what those quality criteria or those
measures are. | wll tell you, however, that we have
found, and |'ve cone to believe, that universities of
the highest quality tend to do nost things well. And
you may say, well, why is that a caution? Wll, that's
a caution because if, indeed, we try to rely on one or
two neasures to really reflect the breadth of what this
institution has to do and has to becone to be
recogni zed as a premered institution, then we will be
selling the institution short.

And | also would say to you that really
no single indicator or one conposite nunber can really
represent what an institution has done, can do or wl|
do. But what we really need to do is to follow a
nunber of indicators which, taken together, at |east
approxi mat e our acconplishnment and our relative
strength. And that's really the goal that we have
tried to achieve.

And I will just tell you that any kind

of measure that you |ook at is problematic.
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Reput ati onal neasures are problematic. Ranking
measures are problematic. Collection of data on even
publications and citations is problematic. And so, we
realize that we are in an arena where no matter what
criteria that we choose and what neasures we choose,
that there's going to be sonme problemw th the
nmeasurenent. And so what we've decided to do is to
nmove bol dly, go forward, but just indicate in our
report sone of the limtations of various kinds of
nmeasures that we are proposing.

Well, in ternms of defining Top 20, the
very first thing that we thought we had to do was to
really determ ne: Wsat are the characteristics that an
institution that's recogni zed as a national premere
out standing Top 20 -- any adjective you would want to
use -- institution would have? And that was our
starting point. And so we have identified six
attributes or characteristics that we believe are
mar kers. And, again, I'mgoing to give you a handout
that have all these characteristics listed. So you
don't need to take notes right now

The first thing that we believe is an
outstanding institution wll have a conprehensive array
of progranms and many of those progranms will have
nati onal prom nence. W believe that any outstandi ng

institution has to attract and graduat e outstanding
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students that go on to make an outstanding contribution
intheir fields of study and in their communities, as
well. We believe that, in addition to this array of
progranms and to outstandi ng students, we nust have a

di stingui shed faculty and that that faculty's research,
schol arshi p, teaching and service are really recogni zed
as bei ng out standi ng.

In addition to faculty, students and
prograns, we believe that a national premere
institution is noted because of its discovery, its
di ssem nation, and its application of new and
signi ficant knowl edge. W believe that an outstandi ng
institution is noted for its diversity, its diversity
of thought, its diversity of culture, diversity in
ethnicity that really creates on canmpus comunities of
learning in the true sense of the word so that students
are really prepared for the world that they will face.

And that we not just only touch our own institution
but this diversity helps touch beyond this institution
and makes the world a better place.

And, finally, we believe that any
outstanding institution will be noted for its
i nprovenents to the educational, the social, the
econom ¢, physical and cultural well-being of the
citizens, particularly in this state of our

Cormonweal th. And so these are the characteristics
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t hat we believe we nust achieve if we're to be a Top 20
national institution.

Now, in moving to the next |evel, then,
how do we know if indeed we have those characteristics?

Qur next goal then was to set up those |lists of
indicators that would really show us whether or not we
are acconplishing those characteristics. And these
i ndi cators becone the yardstick that we use to eval uate
ourself and to eval uate our progress.

Now, we are working on two sets of
indicators. As you know, the president said to us he
wanted two sets. He wanted those national neasures and
he want ed those hi gher purpose or |ocal neasures. And
what |'m about today being here, is to report to you on
only the national set. And | want to really make that
clear, that you don't think that I have conme to you
with a full set of indicators. The characteristics we
have pretty much identified. And so we want you to
really respond to those. And the national indicators
that 1'"mgoing to share with you, we want you to
respond to. But please be clear that we have not
devel oped what we're calling the | ocal or higher-
pur pose measur es.

Now, before we came up with our
indicators, we actually set criteria for our

indicators. And we said that, first of all, if there
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are going to be national indicators that they should be
wi dely used nationally; that we woul d not gain respect
and be recognized as a premere institution if indeed
we had only neasures that we woul d choose ourself,
particularly if we could stack up pretty good from

t hose neasures. So that these neasures really did have
to be wdely used. And, as nuch as possible, we wanted
measures that were already collected by soneone because
of the person power that it takes. W are
denonstrating that it is a huge effort to collect al

of this data and to do the conparison dat a.

We believed that we ought to be
measuri ng things over which we had control and that we
wanted to make sure that when we | ooked at these
measures that we were noving in the direction that we
t hought the institution ought to go. And, finally,
that these measures really reflect the heterogeneity of
the program and of this institution, this institution
that has a community coll ege, an undergraduate canpus,
a graduate canpus, all the professional schools, a
nmedi cal center, a |law school, and has the Land G ant
M ssion, as well. And so having neasures that really
reflect this heterogeneity in terns of our national
acconpl i shmrent we think is inportant.

And | woul d encourage you when you

eval uate the material that we're giving you that you
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t hi nk of these indicators, the criteria for our
i ndi cators, and you help us determ ne whether or not we
have achi eved what we wanted to achi eve.

Now, what | want to do very quickly, and
| know tinme's limted, I amgoing to put through very
qui ckly the nmeasures, the indicators for each of the
characteristics. Wen we hand out this in just a few
m nutes, you will see that you have nmuch nore
information that |1'm going over just now. You wll
have a colum that has the characteristics. You will
have a colum that has the indicators. You will also
see that we have indicated where we will go to get the
information. And we have the data definition or the
data source so that you can see exactly what we nean
when we say ranking or exactly what we nean when we say
| evel of academ c chall enge and where we'll go to get
that information. And then we have a colum, al so,
that indicates how often this data is collected by this
nati onal group

And, finally, you'll see a blank col um.

And this blank colum is the colum we're going to
start working on, because we believe that if indeed al
we do is put out to the University community, this is
what we need to do, that we will be selling our
community quite short. But we believe that we ought to

be able to indicate -- |If indeed we are to nove to
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have national rankings, we need resources. And we wll
be trying to identify when all -- whenever possible
what the resources are that we believe are going to be
needed in order to nove us in the direction that we
want to go.

So we think this can be a wonderf ul
wor ki ng docunent for the President as he works with the
governor's office, as he works with the legislators, in
trying to sell not only what we want to achi eve but
what we need to do in order to get there. So you'l
have this docunent at the end. Also, at the bottom of
this is the website for the conmttee where you can go
and review this material. And then finally nmy e-nai
address is here. And we want you to send your e-mails
fast and furious really helping us again polish this
docunent and nake it better

So in terns of really nmeasuring the
conprehensi ve array of prograns, we are proposing that
we use rankings, that we use publications and
citations, both total nunbers for the institution but
al so on a per capita basis; that we use total and
federal research dollars generated, again using both
total and per capita.

Nunber of doctoral students produced,
nunber of postdoctoral appointnents, and |evel of

academ c challenge. In terns of outstanding students,
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we propose to use undergraduate SAT scores and cl ass
rank of the students comng in, their high school class
rank. Qur undergraduate retention and graduation
rates, undergraduate honors. And again we've spelled
out the undergraduate honors on the handout that wll
be given you that will lay out exactly which honors
we'll be looking at. And again we'll|l be conparing
ourself to other institutions and how t hey achi eve on

t hese indicators. The nunber of doctoral students
produced and the | evel of academ c challenge. You wl]l
know t hat again sone of these are showing up nore -- in
nore than one category.

In terms of a faculty, how are we going
to judge whether or not we have a distingui shed
faculty. W are proposing that we use nenbership in
academ es, faculty awards, publications and citations
and total and federal research dollars.

In terns of new and significant
know edge generation, we propose that we use
publications and citations, and probably the citation
one is one that gets at the significance of the
know edge, total and federal research dollars, patents
and licenses. And in terns of diversity, we propose to
use faculty diversity, indicators of student diversity,
mnority student success, student experiences, both the

enrichi ng-ness of the student experience and the
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supportive educational environnent. And we have,
again, a study that's being done now, the National
Study on Student Engagenent, the NSSE Study, that the
Counci |l on Postsecondary Education mandates. And t hat
has questions about student experience, as well as

| evel of academ c challenge. And we've actually, on
your handout, indicated the itenms under each of those
so that you can get a sense of the questions that
under graduat e students are bei ng asked.

Anot her thing | should nmention to you is
that any itemthat we thought ought to be |ooked at in
terns of diversity that we could not get nationa
measures on, we have actually proposed that we use
those in terns of |ocal nmeasures. And so you will see
that comng up in just a mnute.

Let me just very quickly then take --
Because we have duplicates, | want to just very quickly
| et you take a glance at the 21 indicators of national
prom nence that we are suggesting. This is just a
repeat so you could see the entire list. And then what
|"d like to do -- and | notice there's a little out
there but | really wanted to nake sure that | got your
attention -- to say that the indicator for
characteristic six, that is, the inprovenents, the
hi gher purpose, the Kentucky uglies, the contributions

locally, we are just starting to work on those.

a7



© 00 N oo o B~ w N P

NN NN NN R R R R R R R R R R
o a0 N W N B O © 0 N O o A W N B O

Now, we've tal ked about things |ike
faculty diversity, student diversity, staff diversity,
t hi ngs that we cannot neasure nationally that we've
al ready pulled here. But we're just starting to work
on these. And so what | wanted you to know i s that
we'll -- In fact, Bill, 1'lIl be asking to come back,
hopefully, to bring those higher purpose or |ocal
measures to you for review in the same manner before,

again, they go into the final report to the President.

Now, how you can becone invol ved or what

we want for you. First of all, the website, we'd | ove

for you to visit, share your coments, share your
questions. And the website will be on the handout
we're giving you. Send your feedback to ne and | wll
summarize it, take it back to the conmttee. Again,
we' re having a nunber of these kinds of neetings and
we'll conpile all the information and the commttee
will process it. Let us know your thoughts on the
followi ng question: In terns of the characteristics,
have we selected the characteristics that you believe
mark a nationally prom nent public institution,
university? Are the characteristics too broad or are
they too narrow? 1In ternms of the national indicators,
are the indicators we've selected the right ones to
measure the characteristics? Assum ng those are the

correct ones.
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Are the indicators reflective of the
breadth of the university's acconplishnments? O you
may say we have too many indicators. |[If you think we
have too many indicators, |et us know which ones you
think should be elimnated. Do you trust the
i ndicators? And that goes back to those issues around
reputation and rankings or whatever. And then: What
institutions do you believe we should be using to
conpare ourself, to our current benchmarks or to al
public institutions that are |like us? So that's a
guesti on.

And then because we're just now starting
to work on these higher purpose or local indicators, if
you have advice to offer us in what you think we should
be using as indicators of higher purpose, we'd be
thrilled to death to have that input on the front end.

So please do not hesitate to send us your feedback
regardi ng those indicators, as well.

Now, Bill, I"mactually finished but I
don't know how nmuch tine you have. I'mwlling to
entertain any feedback now or--

MR. FORTUNE: Let's see if
there's sone questions.

M5. DEBSKI: On the citation--

COURT REPORTER: ldentify

yoursel f, please.
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MS. DEBSKI: Oh. Liz Debski,
Bi ol ogi cal Sciences. On the citations and
publications, the enphasis seenmed to be on nunber. [|'m
wondering if you also considered inpact of journals and
t hat kind of thing.

M5. NASH W did, Liz. W
had sonme |ong tal ks about that. But the ability to get
anybody to agree on what the top journals are just
seenmed |i ke an overwhel m ng task. And we m ght cone up
with alist. But then if nobody el se agrees with us,
then it becones one of those, you know, |ocal neasures.

So, you know, your point's well taken.

M5. DEBSKI: Well, of course,
ot her people have cone up with lists Iike that and
there was no consensus as to any of these being
val uabl e or nore accurate?

M5. NASH. Well, again, we
didn't think we could get consensus. |If you really
believe that there's sone reliable and valid |Iist out
there that we could get agreenment on, we'd |ove to hear
fromyou and, you know, be happy to nmake that case.

So, you know, the Commttee is very open to |ooking at
anyt hi ng.

MR. CGROTCH. Howard G otch,
Dean of Arts & Sciences. One characteristic that |

note of outstanding universities is that their faculty
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are asked to deliver major tal ks at conferences and
also they're in great demand at very elite
institutions. |Is anything going to be done to coll ect
such data? | know in our college, if sonebody in a
given year gives a talk at Harvard, Stanford, MT, you
know, and places like that, | say, "Ww, that person
nmust have done great work."

M5. NASH. Excell ent point.
The question is, you know, how do we get neasures for
our benchmarks or other publics to know how many of
t hose and where they are. |1'll be happy to take that
back to the conmttee but, Howard, | really think it's
a collection problem

MR CGROTCH. |I'msure it's
coll ected on a departnent-by-departnent basis. Al of
our departnents probably have that data.

M5. NASH. But whether we
coul d get conparable national data to -- But maybe we
just want to look at it as sort of an internal nove.
So, definitely, I'll take that back and present it to
the conmttee. Yes?

MR. SIEBEL: Dick Siebel,
Medi ci ne. \What about neasuring the anpbunt of resources
that the state puts into their Top 20 university areas?
( LAUGHTER)

M5. NASH. And, actually,
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Conni e Ray's office does that and she has a great
website up now that really | ooks at our benchmarks and
conpares things |ike spending. So | think your point's
wel | taken, that if we | ook at spending for the top
public institutions and conpare that to our own, we
know that we have a ways to go. So that's a good
poi nt ..

MR. TAGAVI: The
characteristics of Top 20 universities or those who
mai ntain to being Top 20 universities m ght be
distinctly different than characteristic of
universities that becane Top 20. For exanple, it would
be nice if it would identify one or two other
institutions who junped 20, 30 places in the Top 20 in
about 20 years and look at thema little bit nore
careful ly.

M5. NASH. That's a good
point. One of the things that we learned in all of our
studies is that people are saying that, you know, it
may be possible to nove two or three points over, you
know, a short period of time. But the kind of
signi ficant novenment that we're tal ki ng about, you
don't acconplish that overnight. |It's not as if that
other publics that are in the Top 20 are sitting there
sayi ng, okay, we'll just sit here and wait till the

Uni versity of Kentucky catches us. So, and, you know,

a7



© 00 N oo o B~ w N P

NN NN NN R R R R R R R R R R
o a0 N W N B O © 0 N O o A W N B O

that's a real issue.

The ot her issue that we face is, size of
our faculty and the productivity of our faculty
conpared to, for exanple, nunber of post-doc students
or appointees or a nunber of doctoral degrees granted.

And it's areal -- Size of the faculty influences
that, as well. So, you know, there are a | ot of
factors. And that's one of the things | think the
commttee has struggled with, is not setting this
institution up to be shot down for things that are sort
of out of faculty and the adm nistrators' control, I|ike
t he amount of noney the state gives us, the size of our
faculty now. And that's one of the reasons we're
havi ng that resource col um.

MR. ROALAND: Dan Rowl and from
The Gaines Center for the Humanities in the Hi story
Departnment. On this question of higher purpose
i ndi cators, you know, | don't think there really are
very many national indicators in this way. |If there
are sonme, | don't know what they are. But it seens to
me one of the things you mght do is to | ook at the
percentage of DOE that are given to faculty nenbers for
community service in various units.

M5. NASH. Good.

MR. ROALAND: | nean, that

seens to nme like a real basic point. And another thing
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that m ght be possible to do is to ask Deans to count
up the kind of public service functions that are
performed in their own units, because | don't think
nost peopl e know the things that are going on.

| was just talking to Daniel Mason in

t he School of Music and he has that great string

programthat's going on. It's kind of -- But these
are -- You know, no one counts these things. So I
think diversity of faculty is good. But, | nean, when

you're really tal king about where the rubber hits the
road is, to what extent does the university support
faculty and staff when they work in the community? And
| think that would give you -- those two itens m ght
gi ve you sone good ideas.

M5. NASH. Excell ent point.
And | only put those diversity ones because we'd
al ready bunped them down. But we really haven't
started to develop that list. The one thing | do want
to say, though, is we're not going to only have
i ndi cators that we can collect national conparisons.
For the higher purpose or local, we're really going to
be | ooking for |ocal neasures. And so things |like the
nunber of contacts we have, the nunber of service
projects, that kind of thing, will fit very well. So
t hank you very nuch for those suggestions.

MR FERRIER |'mWally
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Ferrier in Business and Econom cs. It appears that the
Task Force has done a marvelous job, | think, in terns
of identifying that yardstick at the institutional
[evel. What | worry about, however, is the next step
after the indicators are tallied, differences are nmade,
then that yardstick may be applied in a one-size-fits-
all kind of way to each departnment that is either maybe
substandard, relative to benchmarks, or those
departnments that are clearly superior or equal to our
institutional benchmarks.

For instance, you know, the one
departnment is not publishing enough in peer referee
journals. Another departnent is not publishing
relative to others within the University of Kentucky
system not getting enough grant noney. So that --

Can you tell us a little bit about what m ght cone
after we do the tallying conparisons?

M5. NASH: Well, no. | nean,
| really can't answer that question, other than to say
that all of our nmeasures that we're proposing are to be
at the aggregate level, the university level. W have
not proposed, for exanple, that we do publications and
citations down to the departnental level. And then the
other thing that | could say to you is that, you know,
| think you bring up a very valid point.

And one of the things that | wll
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certainly take back to the Commttee is this concern
that we take these neasures and apply them
i nappropriately in order to, you know, not becone a
yardstick but to becone a battering ramand treat units
unfairly. So I'll be happy to carry that nessage.

One other thing 1'd like to say -- |
see Bill's--

MR FORTUNE: No. No. |
don't think we have any tinme problem because | don't
bel i eve our other presenters are here, are they,
Kristina Kranpe and -- Oh, Kristina, she is.

M5. NASH: One of the things
in presenting this to the groups that |'ve done thus
far, one of the comments was whether or not these

indicators are fully representative enough of the

humanities. And so -- Yeah, | see sonme headshaki ng,
now. So would you -- Those of you in the humanities,
if you think -- After you' ve gotten a chance to really

study the docunment with all of the information on it,
if indeed there are sone indicators that you think that
we coul d get national conparable data on that are
better for the humanities and you'd |like to suggest
those, it would be really, really hel pful

| really urge you to take this request,
to give us feedback now, very seriously, to e-mail ne.

We'll summarize all of your comments, as well as the
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ones today, and take those to the conmttee. | do want
to say that if we have a contest for Task Force of the
Year, this group gets nom nated. They're just a
phenomenal group. And so, it's just been a real
pl easure to work with them And thank you so nuch for
your attention.

MR. FORTUNE: Thank you,
Phyllis. Thank you.
( APPLAUSE)

MR. FORTUNE: Kristina, |
apol ogi ze.

We have anot her presentation. W have a
brief presentation by Kristina Kranpe on the Disability
Resource Center. Kristina, do you want to conme down
and tell the folks what this is about?

M5. KRAMPE: Ckay. |'m

Project Director for the Engaging Differences Project
here on the University of Kentucky Canmpus. It's a
federal l y-funded project fromthe Ofice of
Post secondary Education. And the purpose of our
project is to provide training to admnistrators, to
faculty nenbers, but also auxiliary service personnel
about working with students with disabilities.
(G ving PowerPoint presentation:)

The approach that we took wi th our

project is, rather than trying to think about doing
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face-to-face training, which is pretty difficult to get
peopl e toget her when they need it at the sanme tinme, we
t ook the approach of devel oping a website so that if
you wanted to look at this at 2:00 in the norning, if
you had time at |unch, whenever you wanted to access
the information, you were able to get to that.

And what I'd like to do today is just to
qui ckly denonstrate and show you a few pieces of things
on our site. | have a brochure to pass out to you that
has the URL for the site so that if you' d like to go in
and explore it nore, you can do so. Let ne close out
of this and get to the internet.

( PAUSE)

This is the entry page to our site. The
way that we've tried to develop our site, it was based
on a needs assessnment. The first year we nmet with
students with disabilities, we net wth faculty
menbers, we nmet with admnistrators, we net with people
in auxiliary service, and tried to find out what the
needs on the University of Kentucky canmpus were. From
that, we designed a site.

One of the things that we found that
peopl e wanted were sone of the informational types of
things. For instance, we have information related to
etiquette. It seenmed to be an area of interest. Wat

do | do when I'mworking with soneone who has a
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disability? So within this area, you can find out sone
interaction tips, using appropriate | anguage. For
i nstance, tal king about a student with disability as
opposed to a disabled student. The person is always
first.

Let's say | know that I'm going to have
a student who has a nobility inpairment in ny class. |
can go in here and | can | ook over and find out sone

specific tips about what to do with someone who has a

mobility inmpairnment. Forgive ne. |'mused to using a
Mac. |I'malso alittle short-fingered here. So ...
Yes, unfortunately, | kind of m ssed ny onions and

ended up getting ny finger instead (referring to
bandaged hand) .

So | can go in and find out some things
about -- For instance, when you're talking with
sonmeone who has -- who uses a wheelchair, it's always
the best idea if you're going to be talking to themfor
nore than a mnute or two, is to get on their level, to
make sure that you're sitting so that they're craning
their head and | ooking at you at all tines. So that's
just kind of an exanple. Acting naturally. Not being
worried about if you say sonething like, let's go for a
wal k, to sonmeone who uses a wheelchair. It's perfectly
okay to use those types of |anguage.

Wthin this area, as well, and we are --
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W' re devel oping this section right now but |I'm going
to kind of give you an idea. W have sone information
about universal design for learning. |It's an approach
-- Universal design was an approach that began talking
about buildings and facilities. |f you' ve seen curb
cuts, that's an exanple of universal design. It's
meant for people who use wheelchairs but it's also
great for sonmeone who has a stroller, sonmeone using a
stroller, who's using a cart, different things.

There's the same approach that's com ng
about related to |earning, thinking about when you
create materials, when you create the content, thinking
about the diversity of the individuals who are going to
approach that. It's not only going to help the student
who has a disability, it's going to help the person who
speaks -- that English is a second | anguage, who has a
different learning style. So it's not only going to
hel p one student in your class. It may hel p other
students who are struggling, as well.

The way that we're planning on arranging
this is that you can go in and | ook at a conbination
strategi es based on the type of disability. So, for
i nstance, | know that somebody has a nobility
inmpairment. | can go in and | can find out a
definition based on | aw, what does it nean that soneone

has a nmobility inpairment. It nmay be sonething that
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you're interested, may not be. But one of the things
we're trying to do is nake sure that you are inforned
and educat ed about what it neans to have a nobility

i mpai r nment .

There's al so background into the topic
of -- for each one of the disability areas. Sone of
that gets into tal king about how it occurs, the causes
of it. For each disability area, also, you would find
that there are sone links. So if you wanted to find
out even nore information, we take you to other sites
t hat have information

You can find out about how the
disability is docunented, determ ned, diagnosed, not
only fromability inpairnments, learning disabilities,
attention deficit disorder, psychol ogical inpairnents.

There will be a wide range that will be in here.

Also within the cycle will be
information related to assistive technology. So if
you're wanting to find out information about the type
of technol ogy that soneone's using, you can go in and
expl ore not only our site but links to other sites that
woul d provide information related to that. GCkay?

Anot her area of interest may be canpus
policy. | worked with Nancy Ray and Jake Karnes on
trying to take the policy that already exists and to

put it online. W have this not only for the
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Uni versity of Kentucky but have al so been working with
LCC, as well.

There's information related to
adm ssions policy, disability determ nation,
confidentiality, priority registration, instructional
acconmmodations -- how they're arranged -- the core
substitution policies here, the testing accommopdati on
policy. Wat may be of interest is in the testing
acconmodation policy area. Not only do you find out
about what the policy is related to testing
acconmodat i ons.

We have also tried to include wthin
this area sonme information about the Counseling and
Testing Center, that that is a place that if you need a
qui et location, that you can make arrangenents. So
we' ve included that information in this section as
well, not only telling you the policy but trying to
gi ve you sone arrangenents, as well, including |ike --

There are sone fornms out there so that if you don't
actually want to go over to themor to mail it to them
you can send tests electronically to the Testing Center
to be given. And so that is included in here, as well.

kay. In this red area, these are what
we call our info pages. These are searchable
dat abases. W have one related to services and

experts. You can see that we have them specifically
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for canpus but we also have themfor the state
nationally. W're also arrangi ng sone based on topica
areas. W'll have the sane thing related in the
[iterature area. |If it's possible to link to an online
resource, we try to do that. So in the related
[iterature area, you may get sone citations but you
also may get links if sonmething is available online.

Wthin this area, also, are |egal cases.

So if soneone is quoting or citing a specific case and
you want to find out nore information about that,
you're able to go into it. To kind of give you an
exanple, 1'll just quickly go into one of these and |et
you see what ... \What you're going to see is a listing
that's going to look |ike the U K Search Page. But
this is specific to our site. W're just taking
advant age of the U K. Search Engine.

Let's say soneone has nentioned a case
tome. | can go into here. And what you're going to
get is a brief summary of the case. |If we have things
within our site that are of interest that are rel ated
to that, you'll have links to that. |If there is a full
text of the case online, we will link to that as well,
so that you can get as nuch information as you want to
get about it or as little information as you want to
get about it.

Wthin our site, as well, one of the
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t hings that we found froma needs assessnment is that
peopl e wanted to be able to communicate. And what we
tried to do is to arrange sone ways for people to be
able to comuni cate on canpus. W tried to arrange
these -- Excuse ne. Sorry about that but | think

got on the w ong one.

We have sone internal discussion foruns.

So if you want to talk with soneone specifically here
on canpus, you're able to do that. Realizing that sone
people want to go a little bit broader than just
tal king to people on canpus, we've also included Iinks
to other discussion foruns and |list servs that are
avai |l abl e nati onwi de. Sone of themare very specific
to certain types of disabilities and others are nore
general .

The | ast sectionis -- This is nore of
an interactive area. The intent of the viewpoints
section is to let you explore your attitudes related to
disabilities. These stories were created from sonme of
the transcripts that were collected during the first
year fromthe focus groups and fromthe interviews. So
everything is based on a real life account. It may not
be word-for-word the account but it is based on a real
life narrative.

Sonme of them are questi on-and-answer

format such as drawing the line, which is focused upon
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t he providing of accommobdations. And what you'll see

inthis type is that you'll get a -- you'll have
several questions and you'll have responses that you
can select. |If you select a response, then you're

going to have a window that's going to pop up on top of
it that's going to give you just a little bit nore
information related to that response.

There are other formats. |'mnot going
to go into each individual format. But |'mjust going
to kind of give you an idea of them Up at the top, if
you're not necessarily interested in going to each
i ndi vi dual area on your own, we've created a little
faculty guide. This was created with Jake Karnes. W
took the disability handbook and tried to create an
online version of it, expand it a little bit. There is
one that's created for the University of Kentucky.
There's al so one created for LCC because sone of the
procedures are a little bit different here than at LCC

So what we tried to put into these areas are very
specific to the canpus.

Disability Rights Laws, we had a couple
of questions, rights and responsibilities. So, say, |
want to go into the rights and responsibilities area
and | want to know what are ny responsibilities to a
student with disabilities. | can quickly get just a

coupl e of paragraphs, response to that. Then you see
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over in the yellow box | have links if | want to get
even nore information that's related to that. | can
find the didactic information. | can also find |inks
to articles that are available in the Info Search area
so that if | want to see sonmething that's related to
t hat .
Al so, you can see up at the top we have
a glossary which includes terns. So if sonmeone is
mentioning a termthat's related to disability and you
want to know what that nmeans, we have a gl ossary of
terms that you can go in and look at. So that's kind
of our site in a nutshell.
MR. FORTUNE: Kristina, thank
you.
M5. KRAMPE: Yes.
MR. FORTUNE: That was very
interesting, very interesting.
( APPLAUSE)
O course, they can always call you and
Jake Karnes; right?
M5. KRAMPE: Yes.
( LAUGHTER)
On the back of the brochure, there's a
l[ittle bit of information. Qur project will be in
exi stence until Septenmber. And we are available to do

wor kshops for departnments, for colleges per unit.
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We'll tailor themto what your interests are. W'l
make them as short or as long as you want themto be.
So if you're interested, our information is on the
back.
MR. FORTUNE: Thank you.
And renenber the events on Thursday and
Friday of this week and the session with the planners

at 2:00 next Wednesday. Thank you all for com ng.
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