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1. General Information
1a. Submitted by the College of: EDUCATION
Date Submitted: 10/7/2013
1b. Department/Division: Educational Leadership Studies
1c. Contact Person
Name: Lars Bjork
Email: Ibjort@uky.edu
Phone: 859-257-2450
Responsible Faculty ID (if different from Contacf)
Name: -
Email:
Phone:
1d. Reduested Effective Date: Semester following approval

1e. Should this course be a UK Core Course? No

2. Designation and Description of Proposed Course
2a. Will this course also be offered through Distance Learning?: Yes 4
2b. Prefix and Number: EDL 682
2c. Full Title:  Leading District Change and Innovation
2d. Transcript Title:
2e. Cross-listing:
2f. Meeting Patterns
LECTURE: &
PRACTICUM: 45
SEMINAR: 10
OTHER: 106
29. Grading System:” Letter (A, B, C, efc))
2h. Number of credit hours: 3 |
2i. Is this course repeatable for additional credit? No
if Yes: Maximum number of credit hours:

If Yes: Will this course allow multiple registrations during the same semester?

RECEIVED
0cT 1o

OFFICE OF THE
SENATE COUNGIL.
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2}. Course Description for Bulletin, This course focuses on understanding the role of the scheol district superintendent in
leading sysiem-wide change and innovation, educational reform in national, state and local contexts and change models
and processes, Students will collaborate with a superintendent mentor in completing field-based, work-embedded
assignments. Pregeq: Admission to the Superintendent Certification Program or consent of the instructor.

2k. Prerequisites, if any: Pregeq: Admission to the Superintendent Cerlification Program or consent of.the instructor,

2I. Supplementary Teaching Component: Community-Based Experience

3. Wil this course taught off campus? No
If YES, enter the off campus address:
4. Frequency of Course Offering:  Winter,

Will the course be offered every year?, Yes
If No, explain:

5. Are facilities and personnel necessary for the proposed new course available?: Yes
If No, explain:

6. What enroliment (per section per semester) may reasonably be expected?: 12

7. Anticipated Student Demand
Wiill this course serve students primarily within the degree program?. Yes

Will it be of interest to a significant number of students outside the degree pgm?: No
if Yes, explain: [var?iﬁterestExplain]

8. Check the category most applicable to this course: Relatively New — Now Being Widely Established,
if No, explain:

9. Course Relationship to Program(s).

a. s this course part of a proposed new program?: No

If YES, name the proposed hew prograh:

b. Will this course be a new requirement for ANY program?: Yes

If YES, list affected programs: Department of Educational Leadership Studies, Sup'eriniendem Certification Program
10. Information to be Placed on Syllabus.

a. Is the course 400G or 5007 No

grading differentiation if applicable, from 10.a above)} are attached: Yes

|
\
|
|
b. The syllabus, including course description, student learning outcomes, and grading policies (and 400G-/500-level ‘
i
Distance Learning Form ;

%

Instructor Name: Lars G. Bjork




PRIV ERSITY OF

ENTUCKY'

Instructor Email:  Ibjort@uky.edu
Internet/Web-based: Yes
Interactive Video: ‘Yes

Hybrid: Yes

1.How does this course provide for timely and appropriate interaction between students and faculty and among students?
Does the course syllabus conform to University Senate Syllabus Guidelines, specifically the Distance Learning
Considerations? Timely and appropriate interaction with students will be assured through asynchronous oniine
discussion groups, which will be facilitated by the instructor. Video conferencing {(Adobe Cennect, Skype} will be used for
syhnchronous observation of tutoring and seminar discussions, as neseded. The course syllabus conforms to the UK Senale
Guidelines and includes Distance Learning Considerations and information.

2.How do you ensure that the experience for a DL student is comparable to that of a classroom-based student's
experience? Aspecté to explore: textbooks, course goals, assessment of student learning outcomes, etc. This hybrid
course is eguivalent to on-campus instruction in terms of course objectives, student learing oufcomes (expectations and
assessment), and readings. In addition, the length of seminars (class interaction and participation), student conferences,
{utorials, office hours, prasentation of content (lectures and YouTube videos), assignments, modes of learning
assessment etc. are comparable to on-campus, face-to-face modes of instruction. Class materials {reading materials,
Power Points, YouTube lecture videos, assignment descriptions, are available on Blackboard. Assignments are distributed
and coliected anline. All students will be required to pariicipate in online and face-to-face activities and thus have the
same experience.

3.How is the integrity of student work ensured? Please speak to aspects such as password-protected course portals,
proctors for exams at interactive video sites; academic offense policy;'etc. The integrity of student work is assured as the
course reguirements for online and face-to-face participation in all assigned course activities are identical. As a
Superintendent Ceriification Program course mandated by Kentucky State Statute (16 KAR 3:010) and the Educational
Professional Standards Board (EPSB)the course assessment will be based on both mastery and application of content
knowledge in field settings (school districts)and completing work-embedded projects. The security of student work is
facilitated by the security afforded by UK's Blackboard course system and UK's academic offense policies.

4.Will offering this course via DL result in at feast 25% or at least 50% (based on total credit hours required for completion)
of a degree program being offered via any form of DL, as defined above? Yes, this course will be delivered at least 50%
online. ’

If yes, which percentage, and which program({s)? The Department of Educational Leadership Studies, Superintendent
Certification Program-80%.

5.How are students taking the course via BL assured of equivalent access to student services, similar to that of a student
taking the class in a traditional classroom setting? Course readings are available through Blackboard, textbooks are
available to be purchased online and the instructor maintains online office hours as well as interacting with students via
email and telephone. Students will participate in all scheduled online activities. The EDL 682 Course Syllabus contains
information for accessing student services on campus and for technology support and library services.
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6.How do course requirements ensure that students make appropriate use of learning resources? Blackbeard discussion
boards will be tracked 10 ensure students are engaged and pariicipation in onfine seminars witl visually confirm their
presence and level of engagement. Assignments require use of technology-to access reading materials and YouTube
videos et al.

7.Please explain specifically how access is provided to laboratories, facilities, and equipment appropriate to the course or
program. Technology tocls are avaitable to all students in the course through the College of Education instructionat
Technelogy Center (1TC),

8.How are students informed of procedures for resolving technical complaints? Does the syllabus list the entities available
to offer technical help with the delivery and/or receipt of the course, such as the Information Technology Customer Service
Center (hitp:fiwww.uky.edw/UKITH? The course syilabus informs students about UK policies and how they may access a
wide array of UK support services.

9.Will the course be delivered via services available through the Distance Leaming Program (ELP) and the Academic
Technology Group (ATL)? NO

If no, explain how student enrolled in DL courses are able to use the technology employed, as well as how students will be
provided with assistance in using said technology. Technology tools are available to all students in the course through
the Coliege of Education Instructionat Technology Center (ITC) and UK provides technology support services to all DL
students.

10.Does the syllabus contain all the required components? YES

11.1, the instructor of record, have read and understood all of the university-level statements regarding DL.

Instructor Name: Dr. Lars G. Bjork

SIGNATUREIZNNIKOO|Roshan N Nikcu[EDL 882 NEW Graduate Council Review| 20130822
SIGNATUREIMYRT|Martha L Gecghegan|EDL 6882 NEW Approval Resent to Collegsei20130810
SiGNAT%_JRF.EZNNIKOO[Roshan N NikoulEDL 682 NEW Graduate Counsii Review{201310H0
SIGNATUREIMYRTiMartha L Geoghegan|EDL 882 NEW College Review]20130620
SIGNATUREIMYRT|Martha L Geoghegan|EDL 682 NEW College Review|20130916
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1. Generzal Information

a. * Submitted by the Coilege of: 'EDUCATION -} Submissicn Date: 10!7/2013

b, * DepartmenyDivision:  Educalional Leadership Studies -

c.
* Contact Parson Name: LarsBjork  Email: bjori @uky.edy Phone: ‘BEO-257-2450 :
* Responsible Faculty ID {¥f different from Contact) - :Email: ' " Phere:

d. * Reyuested Effective Date: ®: Semester foliewing approval OR i Specific Term,f‘fear'L"m" T

a.

Should this cowrse be a UK Core Course? Yes @ No

If YES, check the areas that apply:

Elertquiry - Arts & Creativity }:;}Compositian & Communications - I
E.._,'_Jlnqulry - Humanities if}Quantitative Foundations.

{.jlnquiry - Nat/Math/Phys Sci Fil Statistical Inferential Reasoning

b Hnquiry - Sodal Sclences s, Citizenship, Community, Diversity

8 Composition & Cemmunications - ¥ {Jotobat Dynamics

2. Deslgnation and DBescription of Praposed Course.

a. * Wilt this course also be offered through Distance Learning?

b, * Prefix and Nuember: EDLGBZ o

c *Full Tide:  Leading Disiict Change and Innovation

d. Transcript Tile (i full tithe Is more than 40 characters}:

e. To be Cross-Listed © with (Prefix and Number):

f. * Courses must be described by at laast one of the meeting patteras below. Include number of actual contact heurs® for each meeting pattern type.

5 (Lecture Laboratory* | Recitation : Discussion
) . Indep. Study o Clinica! - - Colloquium . 45 B : Practicum
:Research - 7_ Residency . Seminar “§Studio
10 Other If Qther, Please explain: active techn agy .......

g. * Identify a grading system: @ Letter (A, B, C, ete.) () Pass/Fail ] Graduate Scheol Grade Scale

fi. ¥ Number of credits: 3

. * Is this course repeatable for additional credit? ':i?‘_Yes @ No
IFYES: Maximum number of credit hours: B

IFYES: Will this course allow maltiple registrations during the same semester? <) ¥es 7 No

https://iweb.uky.edu/curricularproposal/Form_NewCourse.aspx?Notif=516E2C8371D20... 10/11/2013




Curricular Proposal , ‘ Page 2 of 4

§. * Course Description for Bulletin: . S - i -
This course focugses on understanding the role of the gchool district superintendent in leading system-wide change
and innovation, educational reform in rpational, state and local contexts and change models and processes,
Students will collaborate with a superintendent mentor in compieting field-based, work-embedded assignments.
Pregeq: Admission to the Superintendent Certification Program or tonsent of the instructor.

k. Prerequisites, if any:

I. Supplementary teaching componeat, if any: o Commusnity-Based Experience 17} Service Learning 7t Both

3. * Will this course be taught off campus? {1 ves @

If YES, enter the off campus address:
4. Fragquency of Course Offering.

a. ¥ Course will be offered (check all that apply): Erall G’}Spring ¥ Summer [Fhwintar

b. * Will the course be offered every year? @ yes

If No, explain:

5, * Are facilities and persannel necessary for the proposed new course avaifable?

i Mo, explain: .

6. * What enroliment {per section per sernester} may reasonably be expacted? q2
7. Anticipated Student Demand,
a. * Wil this course serve students primarily within the degree program? @ ves Mo

b. * Will it be of interest to a significant number of students outside the degree pgm? 7 Yes ' No
If YES, Verxplaﬁnrzr

®

* Check the category most applicable to this course:

DTmﬂitianal - Dfferad in Cerresponding Departmenis at Universitles Elsewhere
@Re!atively New -~ Now Being Widely Established
["Inot Yet Found in Many {or Any) Other Universities

9. Course Relationship to Program(s).

a. * Is this course part of a propesaed new program? 7 yes & No

IF YES, name the proposed new program:

b. * Will this course be a new reguirement *for ANY program? 9 Yes ") No

fist affected programs::

Bép;artment of Educational Leadershlp 7 Studl&b,SuperlntendenLCertl fication Program
10. Informatian te be Placed an Syllabus.

a. *Is the course 400G or 5007 7 Yes @ No

If YES, the differentiation for updergraduate and graduate students must be incltided in the information required in 10.b. You must include: (1) ldentification of add
assignments by the graduate students; and/or (ii) establishment of different grading criteria in the course for graduate students. (See SR 3.1.4.)

b, [F The syllabus, Including course description, student fearning sutcomes, and grading policies (and 400G-/500-level grading differentiation if applicable, from 10
attached.

Distance Learning Form :

This form must accompany evary submission of a newy/change coursa farm that requesis distance iearning delvery. This form may be required whien changing 2 course akready approved for 0L
fields are requiredf

https://iweb.uky.edu/curricularproposal/Form_NewCourse.aspx?Notif=516E2C8371D20...  10/11/2013
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Introduction/Definition: For the purposes of the Commission on Celleges Southern Association of Colieges and Schools accreditation review, distance fearning is defined as a fo
leducational process in whick the majority of the instruction {interaction between students and instructors and among students) in a course occurs when students and instructors
the same place. Instruction may be synchronous or asynchronous. A distance tearning (DL) course may employ correspondence study, or audio, video, or computer technologies

A aumber of specific requirements are fisted for DL courses. The department proposing thé changae in delivery mathod is responsible for ensuring that the requiremer
are satisfied at the individual course level, It is the responsibility of the instructor to have read and understood the university-level assurances regarding an equivalant expe
students utilizing DL {available at fifgs Jfwvns gl aoul U ST New/ forms. tm).

Course Number and Prefix: ~ EDL 682 Date: 41772013

Instructer Name; Lars G. Bjork Instructor Email:  Ibjor1 @uky.edu
Check the method below that best reflects how the majority of the course contert will be delivered,
Internet/Web-hased A Interactive Video & Hybrid 1]

Curriculum and Instruction

1. How does this course provide for timely and appropriate interaction between students and facuity and among students? Does the course syilabus cenform to University St
Sy]labus Guldeknes, specmcally the Dlstance Learnmg CansMeratmns'?
Tlmely and apprcprlate interaction with sLudean will be assured Lhrough asynchrcncus enline dlscussu)n groups, which
will be facilitated by the instructor. Video cenferencing (Adobe Connect, Skype) will be used for synchronous

2. How do you ensure that the experience for a DL student is comparable to that of a classrcom-based student’s experience? Aspects to explore: textbooks, course goals, ac
student learning outcemes, ete.
This hybrid course is equlvalent to on- campus 1nstruct10n in terms of course objectlves, student leﬁrm.ng outcome‘;
{expectations and assessment), and readings. In addition, the length of seminars {class interactioen and

3. How is the integrity of student work ensured? Please speak to aspects such as password-protected course portals, proctors for exams at interactive video sites; academic
pollcy, ekc. .
The 1ntegr1Ly of student work is assured as Lhe course regu rements for online and face to face part1c1pat10n in a11
assigned course activities are identical. As a Superintendent Certification Program course mandated by Kentucky State

4. Will offering this course via DL result In at lzast 25% or at least 50%%* (based on total credit hours required fer completion) of a degree program being offered via any fol
deﬁned above?
Yes, this course w111 ke dellvered at 1east 50% cml:r_ne.

WhICh percentage, and whu:h program(s)? . . e L
ithe Department ‘of Educational Leadershlp studle-;, 5uperintendent Certification Program-60%.

*As a general rule, if approval of a course for DL delivery resuits in 50% or more of a program being delivered through DL, the effective date of the course's DL delivery 1
months from the data of approval.

5. How are students taklng the course via DL assured of equlvalent access tn student serwces, similar to that af El 5tudent taklng the class {n a traditionat classroom setting?

Course reaamgs are available through Blackhozrd, textbooks are available to be purchaged ontine and the instructor
. maintaing online office hours at well as interacting with students via e:nall and telephone. Students will participate

Library and Learning Resources

6. How do course requirements ensure that students make appropriate use of learning resources?
Blackboard discussion boards will be tracked to ensure students are engaged and part1c1pat:.on in onlme semlnare m.ll
visually confirm their presence and level of engagement. Assignments regquire use of technology to access reading =

7. Plaase explain spac:ﬁcally how access Is provided | to iaboratnrses facilities . and ¢ equipmant approprate te the course or pregram.
Technology tools are avdllable to all students in the course through the College of qucatlon Instructlonal
Technology Center (ITC).

Student Services

8. How are students informed of procedures for resolving technical complaints? Does the sylizbus list the entities available to offer technical help with the defivery and/or re«
course, such as lhe Iﬂforrnatlun _Techno!ogy Cus{omer Serwce Center (http-f 3 ;
The course syllabus lnfor:ns, students about UK pohcles and how they may access a w1de array of UK supporL serv:.ces

9. Wil the course be delivered via services available threugh the Distance Learning Pregram {DLP} and the Academic Techrology Group (ATL)?
iYes
@ No
if no, explafn how students enrolle n DL courses are able to use the technology emp[oyed as welf as ho students wil| be pmvided thh assistance in using said Technol

Technology tools are avallable te all students in the course through the Collega of Educatlon Instructlonal
" Technology Center (ITC)} and UK provides technolegy support services to all DL students.

10, Does the syilabus contain all the required componenis, belov? {7lves

Instructor's wirtwal office hours, if any.

The technological requirements for the course,

Contact infermation for Distance Learning programs (hitp://eww.uky.eduBlistanselearning) and Information Technology Customer Service Center
(attesfimnpky,edu/UKET Helpdy 859-218-HELP), ’

Procedure for resclving technical complaints.

Preferred method for rea<hing instructor, e.g. email, phene, text message,

Maximum timeframe for responding to student communications.

ianguage pertaining academic accommodations:

» "If you have = documented disability that requires academic accommeodations in this course, please make your request to the University Disability Resource
Center will require current disability documentation. When accommeodations are approved, the Center will provide me vith a Letter of Accommedatlon whicl
recemmended accommodations. Contact the Disability Resousce Center, Jake Kames, Director at 859-257-2754 or 3 s ailuky.edu.”

https://iweb.uky.edu/curricularproposal/Form_NewCourse.aspx?Notif=516E2C8371D20... 10/11/2013
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« Specific dates of face-to-face or synchronous class meetings, if any.

= Infermation on Distance Learning Library Services {hlfo: /v uky . edes/Uibraes/DLLS)

w Carla Cantagallo, DL Librarian
u Local phone number: 859 257-0500, ext. 2171; long-distance phone nuinber: (800) 828-0435 (option #6)

n Email: dlizeryices

1t Al

n DL Interlibrary Loan Service: http: /vy iy edy/iitnariesslihpase. phplvst, Jd= 253800 _id=16

11. I, the instructor of record, have rea¢ and understooad all of the university-level statements regarding DL,

Instructor Mame: Dr. Lars G. Bj(lrk )

Abbreviations: DLF = Distance Learning Programs ATG = Academic Technology Group Customer Service Center = 853-218-HELP (ntipAwwivr.uky. edafUKT T/ Hel

Ravieod 200,

i Courses are typically made effectiva for the semester following appreval. No ceurse wili be made effective until alf approvals are recelvad, .

¥ The chalr of the cross-listing department eust siga off on the Signature Routing Leg.

¥ In general, undergraduate courses are daveloped on the principle that ene semester hour of credit represents one hour of classroom meeting per week far a semester, exclusive of any laboratory meating. L
meeting, generally, represents at least two hours par week for 3 semaster for one credit hour, (from SR 5.2.1)

%5 You must also submit the Distance Learaing Form in order for the proposed course to be cansidered for DL delivery.

! 1n order ta change a program, a program change farm must also he submitted,

Rav 8/0%

Submit as New Prapasal Save Current Changes

https://iweb.uky.edu/curricularproposal/Form_NewCourse.aspx7Notif=516E2C8371D20...  10/11/2013




Course Syllabus
Summer XXXX

Section XXX
Hybrid Model
Saturday, 8:30-11:30 AM
Class Sessions: TBA
Class Location: TBA

Online Learning Activities (http://elearning.uky.edu)

Instructor:
Office:

E-mail address:
Skype address:
Office phone:
Cell phone;

Home phone:

Office hours:

Campus address:

Department phone:
Department fax:

Department Web site:

Lars G. Bjork, PhD

111D Dickey Hall

Lbjorl@uky.edu

Lbjorl

(859) 257-2450

{859) 327-2450 (emergency only)
{859) 266-8534 (no later than 8 PM)

Monday 2-5 PM and by appointment

Department of Educational Leadership Studies
111 Dickey Hall, College of Education
University of Kentucky

Lexington, KY 40506-0017

{859) 257-8921
(859) 257-1015

http://leadership.uky.edu

EDL 682 Course Syllabus REV 4-17-13

Page 1




Course Description in UK Bulletin 2013-2014

This course focuses on understanding the role of the school district superintendent in leading system-

- wide change and innovation, educational reform in national, state and local contexts and change models
and processes. Students will coilaborate with a superintendent mentor in completing field-based, work-
embedded assignments. Pregeq: Admission to the Superintendent Certification Program or consent of
the instructor.

Course Overview {Add implementation Science}

This course builds upon and extends leadership modules covered in previous courses the
Superintendent Certification Program sequence (EDL 676, EDL 677, and EDL 678), specifically how
managers and leaders understand and apply Bolman and Deal’s {2008)" four-frame model that analyzes
problems from multiple perspectives and develop multi-dimensional solutions. The four frame model
includes the structural frame (that focuses on formal patterns of goals, roles, and relationships), human
resource frame {that focuses on human needs and motivation), political frame (that centers on power
and conffict), and symbolic frame (emphasizes the culture of organizations, meaning, ceremonies,
rituals and symbols). These several dimensions of leadership help to reframe how superintendents
understand the driving forces of change as well as transformational processes. The course will examine
the literature on large scale, system-wide change; examine specific strategies and processes that
accompany stages of change and how leaders may anchor the capacity for change in school district
cultures {Kotter, 1996, 2012)°.

Expected Learning Outcomes and Corresponding Assessments

The purpose of this course is to expand understanding of the role of school district superintendents in
leading system-wide change and innovation within continually changing local, state, and national
contexts,

At conclusion of course, students will be able to. . | Evidenced through their. .
e Apply four Ieade¥sh|p frames in analyzmg supermtendents role *  Work-embedded, school
_.._Inleading system-wide change and innovation processes _district analyses
s Articulate current themes in the literature on large-scale change, | ¢ Contentin course readlng
innovation, and transformative leadership. _assessments (Quizzes)
s Describe a multi-stage change process approprlate 0 framang ¢ Individual and small-group
____school district change and innovation. | change action plans
e Describe environmental influences that can affect ' e (Critigue of Kentucky P20
organizational structure and activity within school districts. reform, state and district
B . . : ... ... revenuesourcesand politics
s Apply leadership and change concepts in formulating a school e Collaborate with a mentor
district change or innovation process. superintendent in defining a

change problem and
developing a change strategy
within critigue of Kentucky

! Bolman, L. G., & Deal, T. E. (2008). Reframing organizations: Artistry, choice, and leadership (4th ed.).
San Francisco, CA: Jossey-Bass.
2. Kotter, J. {1996, 2012). Leading Change. Boston, MA: Harvard Business Schoot Press.

EDL 682 Course Syllabus REV 4-17-13 Page 2
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Reqdired Course Textbooks and Readings

Professional reading, independent study, and reflection are fundamental components of this course.
The required and suggested readings provide a foundation for superintendents in leading effective
change and innovation processes focused on improving student learning. Journal articles etc. will be
posted on Blackboard.

Kotter, J. P. {2012). Leading Change. Boston, MA: Harvard Business Review Press

Bolman, L. G., & Deal, T. E. (2008). Reframing organizations: Artistry, choice, and leadership {4th ed.).
San Francisco, CA: Jossey-Bass.

Fullan, M. {(2010). All systems go: The change process fro a whole system reform. Thousand Oakes CA:
Corwin Press, '

Clements, S. K, & Kannapel, P. J. (2010, May). Kentucky’s march to the top: The past and future of
education reform in Kentucky [White paper]. Charleston, WV: Advantia. Retrieved from
http://www.edvantia.org/products/pdf/10KY-White-Paper.pdf

Harvard Business Review (2011). On change management. Boston, MA: Harvard Business Review Press

Suggested Readings

Bjork, L. & Kowalski (2005). The contemporary Superintendent: Preparation, Practice and Development.
Thousand Qakes, CA: Corwin.

\
\
|
|
Kowalski, T. (2006). The School Superintendent: Theory, Practice and Cases, 2nd Edition. Thousand |
Oakes, CA: Sage [ISBN: 9781412906777] )

\

Kowalski, T., McCord, R., Peterson, G., Young, P., and Ellerson, N. (2011). The American School
Superintendent: 2010 Decennial Study. Rowman & Littlefield: Lanham Penn.

CCSSO (2008). Educational Leadership Policy Standards. (Free On line copy)
http://npbea.org/wordpress/wp-
content/uploads/2012/06/Educational_Leadership_Policy_Standards_2008.pdf

Holman, P., Devane, T., Cady, S., & Associates. (Eds.). (2007). The change handbook: The definitive J
resource on today’s best methods for engaging whole systems. San Francisco, CA: Berrett-Koehler. 1
|
|

Hoyle, ., Bjork, L., Collier, V. & Glass, T. (2005). The Superintendent as CEQO: Standards-Based
Performance. Thousand Oakes, CA: Corwin. ‘

Hubbard, R. {2009, June). Tinkering change vs. system change. Phi Delta Kappan, 90(10), 745-747.

Student Responsibilities in Hybrid Course

Students in this course assume responsibility for their own learning as well as collaborating with peers,
consulting with them and engaging in problem finding and identifying solutions.

‘Collaboration with District Partners

EDL 682 Course Syllabus REV 4-17-13 Page 3




In accordance with requirements from the Kentucky Education Professional Standards Board (EPSB) to
include diverse partners, school personne! from the Central Kentucky Educational Cooperative, Fayette
County Public Schools, and the Commonwealth Consortium of School Leadership Preparaiion Programs
(CCSLD) and the Committee to Review Superintendent Programs convened by the EPSB were involved
in the design of this course. In addition, school district superintendents will serve as mentors and '
instructors, other appropriate district-level educational practitioners who have requisite expertise as well
as national experts in the superintendency, educational reform policy, change and innovation may assist in
the delivery of course sessions.

Standards-based Curriculum

EDL 682 is a state mandated course and is a required course for the Superintendent Certification Program
in the Department of Educational Leadership Studies (EDL). The course is designed to meet requirements
established by EPSB and Kentucky State Statute (16 KAR 3:010) for school superintendents. Thus,
course content integrates appropriate components of the Educational Leadership Policy Standards:
Interstate School leadership Licensure Standards and Indicators (ISLLC 2008), National Educational
Technology Standards for Administrators (NETS+A) and TSSA Standards as well as 21* Century
Learning and Senate Bill 1.

Unbridied Learning Initiatives

Course content and assignments provides opportunities for Superintendent Certification Program students
to advance their knowledge and mastery of the knowledge and strategies associated with implementing
change and innovation linked to Kentucky education reform (e.g., Kentucky Core Academic Standards,
characteristics of highly effective learning and teaching, classroom assessments that assure learning,
career and college readiness, school-performance accountability). As students engage in required clinical
practice within P12 school districts, they address one or more components of the Senate Bill 1 initiatives.

Distance Learning Considerations

This course requires use of information technology: Students are expected 1o have regular accessto a
personal computer, web camera, and the Internet to complete learning activities and assignments. All
online activities are to be completed within designated sections of the course Blackboard, accessed

. through hitps://elearning uky. edu/webapm/poz’taI/frameseiz isp, or ether sites that support
synchronous meetings {e.g., Adobe Connect).

Instructor’s Virtual Office Hours. Monday 2-5 PM and by appointment {(made via electronic
mail). '

Instructor’s Preferred Method Communication. Electronic mail (ibjor i @uky.edu or Skype
{Libjorl).

Maximum Timeframe for Responding to Student Communications, Students may expect the
instructor to respond to email inquiries or requests within 48 hours—excluding weekend and
holiday contacts.
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Teaching and Academic Support Services. Contact the Teaching and Academic Support Center
at hitp:/fewww ulky.edu, TASC/index.php or 859-257-8772.

Procedures to Resolve Technological Problems, Contact the Information Technology Customer
Service Center at htto://www uky.edu/UKIT/ or 859-257-1300.

Information on Distance Learning Library Services. Available at www uky.edu/Libraries/DLLS,
from DL Librarian (Carla Cantagallo via email at diiservice @email.uky.edu or telephone at 859-
257-0050 x 2171 or 1-800-828-0439), or from Distance Learning Interlibrary Loan Services at
htto/fwww uky edu/tibrares/libpage phptlweb 1d=253&[ib id=16

Students with Documented Disability

Students with documented disability that requires academic accommodations in this course must

submit a request through the University Disability Resource Center. The Center requires current

disability documentation. If approved, the Center will provide a Letter of Accommodation to student

and instructor that details the recommended accommodations. Contact the Disability Resource Center
Director, Jake Karnes, via jkarnes@email .uky.edu or 859-257-2754, for more information.

UK Policies

The adopted UK academic policies apply in this course and are articulated in the Students Rights and
Responsibilities Handbook and the UK Graduate Bulletin. Important policies and regulations applicable
to this course include, but are not limited to, those concerning attendance, cheating and plagiarism,
course withdrawal, incomplete grades, and acceptable standards of English. As the instructor, I retain
absolute discretion concerning acceptance of required assignments after established due dates and
reserve the right to lower grades on assignments submitted late.

Absences. The University defines acceptable reasons for absences as (a) serious illness, {b)
university-related trips, (c) major religious holidays, and (d) other circumstances that the
instructor finds to be “reasonable cause for nonattendance.” Because the class meets only five
times on UK campus during the semester, regular attendance is essential. If personal
responsibilities or professional duties create scheduling conflicts, then students must make
decisions about their priorities. If students must miss a scheduled class, then they must notify
me about the reason for the absence before the absence occurs. In the event of emergency
absences {e.g., personal iliness, major accident, death of family member), students should notify
me as soon as possible, preferably through email communication. Additional assignments may

- be required for missed class meetings.

Canceled Class. If a class must be canceled due to bad weather or other unforeseen
circumstances, | shall make every possible effort to contact students in sufficient time to avoid
unnecessary travel to campus. ‘

Changes to Syllabus. | retain the right to modify this syllabus, if necessary, to meet the learning
objectives of this course. Changes to this syllabus will be discussed with students and provided
in writing as a revised course calendar distributed electronically via email and posted on the
course Blackboard.
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Go to btto/ fwww. research. ukv.edu/es/CurrentStudents/bulietin.him! for more information about UK
policies.

Quality of Student Work

Unless specified otherwise, all papers and online responses must be presented in the writing style of the
sixth edition of the Publication Manual of the American Psychological Association® (see pp. 61-224).
Online assistance is available at the official APA Web site (http://www apastvle.org) and the Purdue
University Online Writing Lab (http://www owl.english.purdue edu/owl/resource/560/01). Students are
expected to follow rules of usage and principles of composition provided by Strunk and White (2000)*. If
the two resources listed in the footnote below present differing rules, students are to adhere fo the
writing guidelines in the APA Manual. All papers must be word-processed in Times New Roman 12-
point font.

Peer Review. Prior to submitting a final paper to me, students are encouraged to share a draft
of their completed manuscripts with a class peer for critical feedback—with the understanding
that (a) conducting a critical review of peer’s paper must be reciprocated and {b) conducting a
peer review is not allowed for online assessments. Reviewing others’ work helps to improve
one’s own writing and provides additional interpretations of literature. Sharing of works in
progress requires commitment to complete review by requested date and understanding that
content of reviewed paper is peer’s intellectual property that will not be plagiarized.

Plagiarism. Where appropriate, references to professional and research literature need to be
integrated into the text and cited at the end of all papers. According to UK rules, the minimum
consequence for cheating or plagiarism is an “E” grade in the course. Cheating or plagiarism is
basically stealing ideas or intellectual property created by others. Students are cautioned to
reference all resources properly: The mere re-phrasing of another author’s work does not
excuse the student from the requirement for including proper citations. Cite all sources
accurately! Be aware that re-cycling of assignments from other courses can be interpreted as
self-plagiarizing and fails to meet the minimal standards of intellectual rigor required in
graduate study.

Late Submittals. Uniess specified differently in the assignment guidelines, each written
assignment is to be delivered me as an attachment to an email message addressed to
lhiori@uky.edu and sent no later than 10:00 AM on the due date. Late assighments will be
accepted only in cases of extreme emergencies, and the decision to accept late work is solely at
my discretion. : ‘ :

Incomplete Grade. Incomplete grades for this course are issued reluctantly and sparingly—and
only if a passing grade will result from completion of the work. The UK Graduate School permits
students one calendar year—unless a shorter time frame is deemed appropriate by the
instructor—to remove an “I” grade. If the contracted work is not completed satisfactorily, the
“I” grade converts automatically to an “E” (failure). UK and EDL rules require students

® American Psychological Association. {2010). Publication manual of the American Psychelogical Association (6th
ed.). Washington, DC: Author.
* strunk, W., Ir., & White, E. B, (2000). The elements of style (4th ed.). New York, NY: Longman.
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requesting an will be removed
during contracted period. The contract must be submitted to me before an “I” grade can be
issued. Incomplete work and missing assignments will be assigned “E” grades if the student does
not submit a completed Incomplete Grade Contract by the course deadiine.

grade to complete a contract specifying how and when the

it IH

Course Requirements and Expectations

Unless specified otherwise, all student-generated written assignments must be submitted to me
electronically as an attachment to an e-mail message no later than 10:00 AM on the due date.

" Guidelines for assignments will be posted on the course Blackboard and distributed as attachments to e-
mail messages. Dates for submission appear in the proposed course calendar on page 8 and are subject
to change to accommodate learner needs.

1. Asynchronous Dialogue: Students are encouraged to interact with their class peers and the
instructor using distance learning technelogy and information derived from Web-based Content
Knowledge Quizzes.

2. Class Participation. Students are expected to actively participate in online asynchronous
discussions {when scheduled) and in-class discussions and activities as well as complete
independent work as presented on the course calendar.

3. Learning Checks (Content Knowledge Quizzes): The Instructor will post Learning Checks on
Blackboard. Students are required to complete each quiz by the time posted in the Course
Schedule {11 PM). Content Knowledge Quizzes for each learning module align with assigned

- readings for that module. To receive credit, students must complete responses and quizzes by the
due dates appearing in the Course Calendar or published in the assignment guideline posted in -
Blackboard.

4. Case Study-Field-hased Project:
The field-based, case study project will focus on the superintendents role in improving
instruction [Kentucky State Statute, 16 KAR 3:010] and apply leadership frames and change
processes learned in the EDL 682 course. Students should work with their superintendent
mentor in defining and completing this field-based case analysis. An Executive Summary Paper
will include the following sections: (a) Introduction to the Problem (including its significance), (b)
Background describing the pertinent roles of the superintendent, (c} the nature the change
process including timelines, due dates etc. in addition, students will be expected to share their
papers and discuss findings with other students. Several areas that may be included in the paper
align with major areas of superintendents work including: (1} Budgeting Processes; (2) student
assessment (analysis, monitoring and use of data in instructional improvement); (3)
Comprehensive Planning: (CSIP and DIP Processes); (4) Personnel Evaluation: {Certified and
non-certified personnel); {5} Superintendent-School Board Relations (related to improving
student learning} and, (6) Communication: {a) district-wide, (b} school board or (c) community
as it relates to improving student learning.
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Grading Scale
~ Course grades are based on a cumulative point total. The relative weighting for each of these
expectations is presented in the matrix below. A “grading curve” will not be used.

g
1. Individual Reflections (Bb Participation) 10
2. Class Participation 10
3. Learning Checks {6 Online “Content” Quizzes) 30
3. Case Study Papers and Power Point Presentation (1) 50
Total Points : 100

Grades will be assigned accerding to the following scale: A=90-100 points, B=80-89 points, C=70-79
points, E=<70 points. Course credit: three graduate hours. ‘
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Course Calendar

> =
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Asmgnments

Products

Online

. Learning Check:

introduction to the Course ® Bjérk-YouTube
1 Activity - ' Video Online Quiz #1
Learning Module 1: '
Reframing Leadership for Change |
and ) ¢ Bjérk-YouTube
+ [dentify the four leadership Video
Class frames and describe how
Meeting superintendents may use them + Bolman & Deal
when implementing P20 (2008): Chapt. 18
instructional reforms; :
* Describe how training, realigning,
negotiating and grieving are
relevant to the change process.
added LEARNING MODULE 1: Fullan {2005)
Leadership and
SUPERINTENDENT AS Sustainability
MANAGER-
LEADERSHIP AND
SUSTAINABILITY

How can school district leadership
support and sustain educational
innovation?

* Describe how you would organize a
team of leaders to implement the 8
elements of sustainability in your
schoo] district,

Learning Module 2:
The Superintendent as
Instructional leader

What is instructional leadership?
*» Describe the key elements of the
superintendent’s role as an
instructional leader;
« Articulate the driving forces for

¢ Bjork-YouTube
Video & Power Point;

e Bjork {1993)-Supt
as instructional

leader;

¢ Marzano & Waters

Learning Check:
Online Quiz #2
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improving student learning at the (2009)-Chapts. 3 & 4-
national, state and local-levels; District Leadership
. that Works.
How are student assessments used
to improve Instruction in school | e Forner (2012)-Lead
districts? & Effective Rural
Supts.
« Describe how superintendents '
influence improvement of student
learning.
* Describe how sturdent test data are
disaggregated, analyzed and
disseminated in your school district.
+ Discuss how these test data are
used strategically to improve
learning and teaching.
3 Online Learning Module 3: ¢ Fullan (2010) Al Learning Check:
Activity Large Scale System Change Systems Go Online Quiz #3
and
Class e Discuss shifts in the change e Bjérk-YouTube
Meeting literature towards whole systems Videc & Power Point;
change and the role of
superintendent feading reform. ¢ Kowalski (2006):
» Explain difference between Chapt. 3-Conditions
tinkering and system change of practice;
» Articulate tension points leaders | » Clements &
must manage Kannapel (2010)-Ed.
* Define external pressures for Reform in KY.
change (student performance).
Online Learning Module 4: & Bj6rk-YouTube Learning Check:
4 Activity Systems Thinking Video & Power Point; Online Quiz #4
. ¢ Bjork-Excerpt,
« What is systems thinking? “Systems Thinking”;
= Link key elements of the systems | ¢ Duffy (2008)-“Open
model to continuous school district | Systems”;
improvement. < ¢ Thornton &
*How do concepts of “tight and Perrault (2008)-
loose coupling” influence “Using Systems
superintendents’ leadership? Thinking to improve
21st Century
Schools”. _
* Marzano & Waters
(2009)-Chapts. 1 & 2-
District Leadership
that Works.
Online Learning Module 5: e Bjérk-YouTube Learning Check:
5 Activity Strategic Leadership and Planning | Video & Power Point; Online Quiz #5
What is strategic Leadership? * Guthrie &
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Schuermann (2010)-
* Connect school district contexts Context &Strategic
to demands for 21st century school | Leadership;
district effectiveness. ¢ Datnow & Park
. (2010)-Large Scale
* Describe steps in the strategic Reform;
leadership planning processes used
to achieve large scale reform. Review
Kowalski {2006)-
Chapt 3
Online Learning Module 6 ¢ Brown (2008})- Learning Check:
6 Activity Design Thinking Design Thinking Online Quiz #6
: (Marvard Business
and ¢ Define “Design Thinking” Review);
e How is this concept useful for ¢ Beckman & Barry
Class superintendents with regard to {2007): Innovation as
Meeting management as well as change and | a Learning Process:
Class innovation processes? Emedding Design
Thinking;
» Boland & Collopy
(2010), Chapt 12-
Design Matters for
Management;
» Bell, S. (2008)-
Design Thinking.
YouTube Videos
Playlist
http://www.youtube.
com/oplaylist?list=PL0
3D20037171C0O5FS
7 Online Learning Module 7: * Kotter {1996, Learning Check:
Activity Leading Change-The Problem and 2012): Online Quiz #7
the Solution Chapts. 1 &2
Why do want to transform school
districts and why do they fail?
* Discuss why we need to change
learning and teaching in schools.
* Describe why do most efforts
fail?
* Articulate why some efforts
succeed.
8 Online Learning Module 8: * Kotter (1996, Learning Check:
Activity Leading Change-The Stages of 2012): Online Quiz #8
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Change

How do leaders create change in
school districts?

¢ Discuss Kotter’s eight stage
model for change.
¢ Describe how Boiman and Deal’s
{2008} four leadership frames may
be used at each step.
¢ Discuss how superintendents may
consolidate gains and anchor
change in the district culture.

Chapts. 3-10

9 Online Learning Module 9: * Kottar {1996, Learning Check:
‘ Activity Leading Change-implications for 2012 Online Quiz #9
21" Century Schools Chapts. 11 & 12
: Schlechty (1997})-
Given the rate of social, economic Inventing Better
and political change in the world, Schools: An Action
discuss how school districts may Pian for
create 21* century schools? Educational
Reform

¢ Discuss how learning and

teaching may be configured and

reconfigured to meet future

challenges.

¢ Discuss the driving and

restraining forces and how

superintendents may address each

as part of a strategy for change and

innovation. _
10 Online Learning Module 10: » Beer, Eisenstat & Learning Check:

' Activity and Critique of Leading Change and Spector {2011, Online Quiz #10
Innovation in School Districts Harvard Business
And Review)- Why DUE: Field work-Case
Since release of A Nation at Risk Change Programs Studies
Class (1983) the nation has experienced Don’t Produce '
Meeting an unprecedented level of Change; DUE: Power Point

educational reform in both scale
and duration.

* How have schools changed?
+ How do they need to change
» What are they keys to
educational transformation?

* Schilechty (1997)-
Inventing Better
Schools: An Action
Plan for
Educational
Reform

Presentations
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Resources: Change, Leadership, and Self-Development

Abrahamson, E. (2004). Change without pain: How managers can overcome initiative overload,
organizational chaos, and employee burnout. Boston, MA: Harvard Business School Press.

Ackerman, R. H., Maslin-Ostrowski, P. {2002). The wounded Ieader How real leadership emerges in times
of crisis. San Francisco, CA: Jossey-Bass.

American Psychological Association. (2010). Publication manual of the American Psychological
Association (6th ed.). Washington, DC: Author.

Bolman, L. E., & Deal, T. E. (1995). Leading with soul: An uncommon journey of spirit. San Francisco, CA:
Jossey-Bass.

Bolman, L. G., & Deal, T. E. (2006). The wizard and the warrior: Leading with passion and power. San
Francisco, CA: Jossey-Bass.

Burke, W. W. (2008). Organization change: Theory and practice (2nd ed.). Los Angeles, CA: Sage.
[Chapters 1, 2, 5, 12-14]

Covey, S. R. {2004). The 8th habit: From effectiveness to greatness. New York, NY: Free Press.

dePree, M. (1989). Leadership is an art. New York, NY: Dell.

Clampitt, P. G., & DeKoch, R. J. {2011). Transforming leaders into progress makers: Leadership for the
21st century. Los Angeles, CA: Sage. [Chapters 1-8]

Clements, S. K, & Kannapel, P. J. (2010, May). Kentucky’s march to the top: The past and future of
education reform in Kentucky [White paper]. Charleston, WV: Advantia. Retrieved from
http://www.edvantia.org/products/pdf/10KY-White-Paper.pdf

Cleveland, H. {2002}. Nobody in charge: Essays on the future of leadership. San Francisco, CA: lossey-
Bass. [Chapter 3]

Evans, R. (1996). The human side of change: Reform, resistance, and the real- !U‘e problems of innovation.
San Francisco, CA: Jossey-Bass.

Fullan, M. {2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.
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Fullan, M. (2005). Leadership and sustainability: System thinkers in action. Thousand Qaks, CA: Carwin
Press.

Fullan, M. {2008). The six secrets of change: What the best leaders do to help their organizations survive
and thrive. San Francisco, CA: John Wiley & Sons.

Fullan, M. {2011). Change leader: Learning to do what matters most. San Francisco, CA: John Wiley &
Sons.

Gilley, K. (1997). Leading from the heart: Choosmg courage over fear in the workplace. Newtan, MA:
Butterworth-Heinemann.

Goleman, D. (1998). Working with emotional intelfigence. New York, NY: Bantam Books.

Hargreaves, A., & Fink, D. {2006). Sustainable leadership. San Francisco, CA: Jossey-Bass.

Heifetz, R. A, (1994}, Leadership without easy gnswers, Cambridge, MA: Belknap Press of Harvard
University.

Holman, P., Devane, T., Cady, S., & Associates. (Eds.). (2007). The change handbhook: The definitive
resource on today’s best methods for engaging whole systems. San Francisco, CA: Berrett-
Koehler.

Hubbard, R. (2009, June). Tinkering change vs. system change. Phi Delta Kappan, 90{10), 745-747.

Jaworski, J. {1998). Synchronicity: The inner path of leadership. San Francisco, CA: Berrett-Koehier.

Kotter, J. P. (1996). Leading change. Boston: Harvard Business School Press.

Larsen, C. E., & Lafasto, F. M. (1989). Teamwork: What must go right/what can go wrong. Thousand
Oaks, CA: Sage. :

Marx, G. {2006). Sixteen trends: Their profound impact on our future. Implications for students,
education, communities, and the whole of society. Alexandria, VA: Educational Research Service.

Marx, G. (2006, Winter). Using trend data to create a successful future for cur students, our schools, and
our communities. ERS Spectrum, 24{1), 4-8. Retrieved from http://www.my-
ecoach.com/online/resources/3865/Gary_marxl.pdf

Palmer, P. J. (1990). The active life: A spirituality of work, creativity, and caring. San Francisco, CA:
Jossey-Bass.

Quick, T. L. {(1992). Successful team building. New York, NY: American Management Association.

Quinn, R. E. {1996}, Deep change: Discovering the leader within. San Francisco, CA: Jossey-Bass.

Quinn, R. E. (2004}, Building the bridge as you walk on it: A guide for leading change. San Francisco, CA:
lossey-Bass.

Rath, T. {2007). StrengthsFinder 2.0. New York, NY: Gallup Press.

Sergiovanni, T. J. (1992). Moral leadership: Getting to the heart of school improvement. San Francrsco
CA: Jossey-Bass.

Riley, B. {2012, March). Waive to the top: The dangers of legislating education policy from the executive
branch. AE| Education Outlook. Retrieved from http://www.aei.org/outlook/education/k-
12/system-reform/waive-to-the-top-the-dangers-of-legislating-education-policy-from-the-
executive-branch/ J '

Towle, M. M. (2005, November/December). “Culture of compliance” from an organizational theory
perspective. The Monitor. Retrieved from www.imca.org/cms_images/file_2026.pdf

Wheatley, M. J. (1999). Leadership and the new science: Learning about organization from an orderly
universe {Revised and expanded ed.}. San Francisco, CA: Berreti-Koehler.

Wheatley, M. J. (2007). Finding our way: Leadership for an uncertain time. San Francisco, CA: Berrett-
Koehler.

Resources: Superintendent
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Note: The UCEA loint Program Center for the Study of the Superintendency and District Governance
maintains a resource bank for scholars at:
http://www.ucea.org/research-papers-and-writings/

Bjork, L., (2005). New directions for ceo superintendent preparation. In, Hoyle, 1., Bjérk, L., Collier, V.,
and Glass, T. The superintendent as ceo: Standards-based performance, {pp. 1-16). Thousand
Qaks, CA: Corwin Press.

Bjork, L., {2005). The politics of school governance. In, Hoyle, 1., Bjork, L., Collier, V., and Glass, T. The

| superintendent as ceo: Standards-based performance, (pp. 35-58). Thousand Oaks, CA: Corwin
Press.

Bjork, L., {2005). instructional management. in, Hoyle, 1., Bjork, L., Collier, V., and Glass, T. The
superintendent as ceo: Standards-based performance, (pp. 127-158). Thousand Oaks, CA:
Corwin Press.

Bjork, L. (2001). The role of the central office in decentralization. in Kowalski, T. {(Ed.}, 21st century
challenges to educational administration, (pp.286-319}. Lanham, MD: Scarecrow Press.

Bjork, L. (2001). Preparing the next generation of superintendents; Integrating formal and experiential
knowledge. In C. C. Brunner, & L. Bjork (Eds.), The new superintendency: Advances in research
and theories of school management and educational, (pp. 19-54). Greenwich, CT: JAl Press
series: Advances in research and theories of school management and educational policy.

Bjork, L. (2001). Institutional barriers to educational reform: The superintendent’s role in school
decentralization. In C. C. Brunner, & L. Bjork (Eds.), (pp. 207-230), The new superintendency:
Advances in research and theories of schoal management and educational policy, Greenwich,
CT:JAl Press.

Bjork, L. (2000). Introduction: Women in the superintendency: Advances in research and theory.
Educational Administration Quarterly, 36(1), 5-17. 7

Bjork, L. (1996). Educational reform in changing contexts of families and communities: Leading school-
interagency coliaboration. In Lane, K. & M. Richardson (Eds.), {1996). The school safety
handbook: Taking action for student and staff protection, {pp. 153-275). Lancaster, PA:
Technomic Publishing Company.

Bjork, L. & Adams-Rodgers, L. {1999). Opportunity in crisis: Women and people of color in the
superintendency. In Richardson, M. (Ed.), The pursuit of continuous improvement in educational
administration. The First Yearbook of the Southern Regional Council for Educational
Administration, Auburn, AL: Truman-Pierce Institute, Auburn University.

Bjork, L., Bell, R., & Gurley, D. (2002). Politics and the socialization of superintendents. in Perreault, G.
(Ed.)}, The changing world of educational administration, (pp. 294-31). Lanham, MD: Scarecrow
Press. ' '

Bjiirk, L., & Gurley, D. K. (2003). Superintendents as transformative leaders: Schools as learning
communities and communities of learners. Journal of Thought, 38(4), 37-78.

- Bjork, L., & Gurley, K. {2005). Superintendent as educational statesman and political strategist. In Bjork,
L. & Kowalski, T. (Eds.), The contemporary superintendent; Preparation, practice and
development, (pp. 163-186). Thousand Oakes, CA: Corwin Press.

Bjork, L., & Keedy, J. {2003). Guest Editors introduction: Who will lead? Examining the supermtendent
shortage. Journal of School Leadership, 13(3), 256-263,

Bjork, L., & Keedy, J. (2002, Winter). Decentralization and school council empowerment in Kentucky:
Implications for community relations. School Public Relations Journal, 30-44.

Bjork, L., & Keedy, J. (2001). Changing social context of education in the United States: Social justice and
the superintendency. Journal of In-Service Education, 27(3), 409-431.

Bjork, L., Keedy, J., & Gurley, D. K. (2003). Career patterns of superintendents: Results from the study of
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the American superintendency. Journal of School Leadership, 13(4), 406-42.

Bjork, L., & Grogan, M., & Johnson, B. (2003}. The reality and myth of the superintendent shortage:
implications for research and educational policy, Journal of School Leadership, 13(3), 451-463.

Bjork, L., & Kowalski, T. (2005). Providing leadership at the district level. in Kowalski, T., The school
superintendent: Theory, practice and cases {2nd ed.}, {pp. 195-223). Thousand Oakes, CA: Sage
Publications.

-Bjork, L., & Kowalski, T. (2005). Contemporary challenges. in Kowalski, T., The school superintendent:
Theory, practice and cases {2nd ed.), (pp. 304-329). Thousand Oakes, CA: Sage Publications.

Bjork, L. & Kowalski (2005). The contemperary Superintendent: Preparation, Practice and Development.
Thousand Oakes, CA: Corwin.

Bjork, L., Kowalski, T., & Browne-Ferrigno, T. {2005). Learning theory and research: A framework for
changing superintendent preparation and development. In Bjork, L. & Kowalski, T. (Eds.), The
contemporary superintendent: preparation, practice and development, (pp. 71-106). Thousand
Oakes, CA: Corwin Press _

Bjork, L., Kowalski, T. & Young, M. (2005). National reports and implications for professional preparation
and development. In Bjork, L. & Kowalski, T. (Eds.), The contemporary superintendent:
Preparation, practice and development, {pp. 45-70). Thousand Qakes, CA: Corwin Press.

Bjork, L., & Rinehart, J. {2005, Spring). Improving educational leadership: Alternative and conventional
approaches. Schooi Leadership News. {(American Educational Research Association (AERA)
Division A Newsletter, 11, 4-8. Note: This publication was peer reviewed by the editorial
committee of School Leadership News.Brunner, C. C., & Bjork, L. (Eds.). (2001). The new
superintendency: Advances in research and theories of school

Brunner, C., Grogan, M., & Bjérk, L., (2002). Shifts in the discourse.defining the superintendency:
Historical and current foundations of the position, In J. Murphy (Ed.), The educational leadership
chailenge: Redefining leadership for the 21st century: Ninety-ninth yearbook of the National
Society for the Study of Education (NSSE), {pp. 211-238 ). Chicago: University of Chicago Press.

Chance, P., & Bjork, L. (2003), Social dimensions of public relations. In Kowalski,T. {Ed.}, Public relations
in schools, 3rd edition, {pp. 125-150). Upper Saddle River, NJ, Merrill-Prentice Hall.

CCSSO {2008). Educational Leadership Policy Standards. http://npbea.org/wordpress/wp
-content/uploads/2012/06/Educational_Leadership_Policy_Standards_2008.pdf

Keedy, J., & Bjork, L. (2002}. Superintendents and local boards and the potential for community
polarization: The call for use of political strategist skills. In Cooper, B. & Fusarelli (Eds.), The
promises and perils facing today’s school superintendent, (pp.103-127). Scarecrow Press.

Glass, T., & Bjork, L. {2003). The superintendent shortage: Findings from research on school board
presidents. Journal of School Leadership, 13(3), 264-287.

Hovyle, 1., Bjork, L., Collier, V. & Glass, T. {2005). The Superintendent as CEQ: Standards-Based
Performance. Thousand Oakes, CA: Corwin.

Kowalski, T. (2006). The School Superintendent: Theory, Practice and Cases, 2nd Edition. Thousand
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