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CLD 330 - Interpersonal Skills for Tomorrow's Leaders

Fall 2011

Course Instructor Class Meetings
Kristina G. Ricketts, Assistant Professor Tuesdays & Thursdays
Community & Leadership Development 11:00-12:15 PM
304 Garrigus Building ' TBD
University of Kentucky .

j Office Hours
Phone: 859-257-3767 ' Té;—f—e—‘"—

Email: k.ricketls@uky.edu

Course Description: .
Bernard Montgomery, a British Field Marshal, once said “Leadership is the capacity and will to rally men and

wornen to a common purpose and the character which inspires confidence.” This course is designed to provide
the fundamental leadership theories, models and perspectives needed to provide a foundation for everything
from basic leadership interaction to further leadership study. The purpose of the course is to aid students in
becoming competent in conducting interpersonal relationships in their daily lives, and help students acquire
skills basic to becoming a leader in their professional lives. Through dynamic interactions between the
instructor, students and other experiences, each student will begin developing a foundation of practical
leadership applications. Over the course of the semester, individuals will have different opportunities to practice
and apply what they have learned.

Student Learning Outcomes:
Having successfully compieted this course, you will be able to:

e Appreciate your own leadership characteristics, as well as how to effectively interact with others.
e Recognize and appreciate individual and demographic differences.

Distinguish among power, infiuence and influence tactics.

Apply motivation theories and concepts and express an understanding of personal motivation.
Employ decision-making/problem-solving principles, and work within a team to make decisions
collaboratively.

Assess leadership skills and formulate an action plan to develop these skills.

Integrate your personal values into leadership and service.

Recognize contemporary leadership issues and provide appropriate solutions.

Apply practical leadership skill and knowledge into interaction with a specific community organization
and the community it serves.

Required Textbook:
s Dubrin, A. J. (2009). Human relations: Interpersonal job-oriented skills (10“’ ed.} New York: Prentice Hall.

ISBN: 0135019443

Course Policies:
The instructor will impart respect, as well as encouraging mutual respect among students. In addition, it is the
expectation of the instructor that each student will come to class prepared to fearn, discuss, interact, and at

times, teach.

“The syllabus is a guide for the course, but it is subject to change at the discretion of the instructor. Any changes in assignments and
expectations will be announced during class and on Blackboard.



My expectations for you are:

1) ‘Academic integrity: Academic integrity is the pursuit of scholarly activity in an open, honest and
responsible manner. The University’s Code of Conduct states that all students should act with personal
integrity, respect other students’ dignity, rights and property, and help create and maintain an
environment in which ail can succeed through the fruits of their efforts. Academic integrity includes a
commitment not to engage in or tolerate acts of falsification, misrepresentation or deception. Such acts
of dishonesty violate the fundamental ethical principles of the University community and compromise
the worth of work completed by others. Academic dishonesty includes, but is not limited to: cheating,
plagiarizing, fabricating of information or citations, facilitating acts of academic dishonesty by others,
having unauthorized possession of examinations, submitting work of another person or work previously
used without informing the instructor, or tampering with the academic work of other students.

Cheating and Plagiarism: Such behavior is intolerable. Students found guilty of these offenses will be
punished to the fullest extent, given the penalties outlined in Student Rights and Responsibilities §6.4.0.

Additional Information related to policies for excused absences, cheating, plagiarism, withdrawal,
incompletes, exams, and grading can be found in Student Rights and Responsibilities
www.uky.edu/StudentAffairs/Code/ and University of Kentucky Bufletin 2009-2010
www.uky.edu/Registrar/Builetin.htm.

2) Electronic Communication Devices: All electronic communications devices (cell phones, pagers,
Blackberries, etc.) should be turned off during lecture and lab sessions. Visible presence of electronic
communication devices during exams will be considered evidence of cheating. Computers (laptops, i-
phones, i-pads, etc.) are not allowed to be in use during the class session.

3) Submit assignments to the instructor by the end of class, on the date due.
4) Come to class prepared and ready to contribute, with readings and assignments completed.

5) Be willing to ask and answer guestions, and contribute to the overall learning of the entire class.

Note to students with disabilities

The University of Kentucky welcomes students with disabilities into the University’s educational programs. Early
in the semester, students with disabilities should provide the instructor with a letter from the UK Disability
Resource Center that certifies the need for exam or classroom accommodations. It is the student's responsibility
to register with the DRC who will verify the disability and need for accommodations. For additional information,
contact the DRC at http://www.ukv.edu/StudentAffairs/Disabil]thesourceCenter/.

Statement of Nondiscrimination

The University of Kentucky is committed to the policy that all persons shall have equal access to programs,
facilities, admission, and employment without regard to personal characteristics not related to ability,
performance, or qualifications as determined by University policy or by state of federal authorities. The
University of Kentucky does not discriminate against any person because of age, ancestry, color, disability or
handicap, national origin, race, religious creed, sex, sexual orientation, or veteran status.

Attendance Policy
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Class attendance and participation are keys to learning. Class attendance and participation are keys to learning.
Class attendance is taken very seriously, as is attendance in the workplace. | expect you to be here for class
because we have in-class discussions and activities.

Summary of Expectations:
Show up on time. Be prepared. Listen. Participate. Think. Challenge. Submit your best work. Grow.

Assignments:
All assignments are based upon a percentage of the overall course grade. Below is the breakdown:

Service learning: 40 %
Attendance/Participation: 25%

{Including Case Studies, Interview, Leadership Plan, etc.)
Tests: 35%

Maore specific details about the primary assignments are described below:

Course Attendance & Participation — 25% (250 points)

students will receive points for showing up to class prepared to discuss core concepts, by participating and
providing examples that illustrate original and critical thought. Throughout the course, regular attendance will
not be taken; however, there will be in-class and take-home assignments given on a regular basis. These
assignments may or may not be announced, and they wilt all contribute towards the final grade. All assignments
will be graded based on a percentage of earned versus possible points. In-class assignments cannot be made
up; take-home assignments will only be able to be made up with by those with an excused absence. Some of
the assignments are detailed below:

e Case Studies — Throughout the course of the class, different case studies will be provided. These studies
are designed to assist students in synthesizing the leadership concepts and theories into real life
situations. Case study application may include: reading and discussing within groups, analyzing and
answering basic questions independently, researching and developing one’s own case study on a specific
topic, etc.

o Leadership Interview — Throughout the semester, students will be learning about a variety of leadership
practices and concepts. Toward the end of the semester, students will be asked to participate in
developing an interview guide to use in interviewing a leader of their choice. Students will be
responsible for identifying and then interviewing a local leader (i.e. local government, agricuiture, non-
profits, etc.) . Students will justify their choice of leader within their reports (NOTE: No peer interviews
please.). Finally, students will summatize their interview through a 3-4 page {double-spaced) typed
report which addresses the following items:

1. Explanation of why the individual was selected (10 points).

Their perceptions of the person during the interview (20 points).

Key leadership characteristics displayed by this person (30 points).

Evaluation of the leadership tendencies of this person {20 points).

Your perception of the individual as a leader, after the interview {10 points).

Spelling and grammar (10 points).

Sk wN

Service-Learning Project — 40% (200 pts - culminating paper and log; 200 pts - final presentation)
The purpose of this project is to help students appreciate and recognize the connection between ieadership and
community service. This project is meant to be meaningful for each student; therefore, time and attention will
be given to each student in selecting an appropriate site. Students can choose to work individually, or in groups
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of up to three people. A minimum of 20 hours of community service, throughout the semester, will be required
for each student. Students will have the option of completing 15 hours at the primary service site, and using the
final 5 hours to dedicate to participating in a service project with a student activity/association in which they are
currently involved.

Assignments associated with this project:
o Personal log - Students are to keep a dated log of their community service that includes activities,
accomplishments, reactions and learning outcomes for each week. {5C points)

e Needs assessment paper — During the project, each student should interview someone with a
leadership capacity within the chosen group or organization. The interview should focus on the
strengths of the organization, as well as the weaknesses and organizational needs. This should help
each student to gain a better understanding of the perspectives of the community or organization being
served. The student will then synthesize the information and develop a written assessment of the
strengths, as well as the needs of the community service organization and community it serves. {150
poinis)

e Presentation — The final presentation of the project will be a 15-20 minute presentation focusing on the
most important aspects of the service-iearning project. Each individual/group should reflect back on
important leadership aspects learned, as well as the results of their needs assessment paper.
Ultimately, each group should present important needs for each of the service organizations, as well as
the things they learned through the project. (200 poinis)

At the end of the semester, the service site supervisor must provide a statement verifying the completion of the
service requirement.

- Specific grading criteria, as well as additional details will be provided later in the course

Tests {Dates) —35%

Three tests throughout the semester will be administered to examine overall retention and application of the
leadership theories and concepts taught within the course. There will be no midterm exam; however the final
test will be given within the final two weeks of the course, and will be cumulative. (108, 100, 150 points)

Total points available: 1000 points

Grading Scale
Grade Points Required
A 940-1000
B 850-939
C 750-849
D 650-749
£ Below 649

Course Outline:

LD 330: InterersoaISkiIis fr Tmorro’s Leaders Page 4



Week

10

11

12

13

14

15

Day/Date

TH

TH

TH

TH

TH

TH

TH

TH

TH

TH

TH

™

TH

TH

TH

Topic/Due Dates

Introduction; Framework for
interpersonal skill development

Understanding individual difference
Service learning

Developing a service learning project
Interpersonal communication
TEST #1

Developing teamwork skills
Group problem-soiving/decision-making
Cross-cultural relations and diversity

{ eadership interview development

Assessing leadership potential
Kirsey-Bates Temperament sorter

Motivating others
TEST #2

Building relationships with others
Coaching, counseling & teaching
£nhancing ethical behavior

Using power and influence for
constructive purposes
TEST #3

Presentations/FINAL PROJECT DUE
Presentations

Presentations
Presentations — last day of class!

Readings

Ch. 3

Ch.4
Ch.5
Ch. 6
Ch.7
Handout
Ch. 8
Ch.9
Ch. 10

Ch.11

Ch. 12
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