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*
*
CLD 230 Intrapersonai Leadership *
Fall 2011 *
*
| *
Meeting times: 11:00 — 12:15 pm. Tuesday and Thursday *
B 52 Garrigus *
*
instructor: . Grace Gorrell :
Meeting Hours: By appointment :
| don't have an office on campus but will be glad to set up a time to meet. *
*|f you need to leave something for me, my mailbox is on the 5" floor of *
Garrigus
*
Email: ggorrell@erail.uky.edu :
Facebool: You are welcome to become my friend :
Phone: 1859 619-7211 ::,
*
Course Description I
1) The purpose of this course is to introduce you to the foundation of leadership by examining :
theories and models of leadership, considering critical leadership qualities, and developing a *
better understanding of your own leadership skills and perspectives. *
*
2) You will determine your personality style and how to best use your style when leading others. *
Time will be spent exploring other’s personality styles which is another key element in becoming +
a successful leader. . *
*
3) There is an expectation of individual responsibility for intellectual and personal growth as well as *r
an expectation that we will share with each other our ideas and discoveries. +*
*
By the end of the semester, you will be able to: *
*
a) Learn the importance of developing leadership skills and understand the difference between *
leadership and management . *
b) Learn how to determine what leadership style you should use with different individuals and in *
different situations *
*
c) Assess and describe your own personality and leadership style and the styles of others and how *
to use this information to become a stronger leader ‘i
d) Conduct and summarize informational interviews; ‘:’
e) Demonstrate leadership in a service learning experience :
f) Work with others to define a task, assign responsibiiities, and present your findings to others. :
g) Develop your own leadership point of view to help guide you in your future leadership *
experiences. “:

*******k****&***********************************
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Reguired Books:

Maxwell, John C. The 21 irrefutable Laws of i eadership:Revised and Updated. Thomas Nelson, 2007

Northhouse, Peter G. Introduction to Leadership Concepts and Practices, Sage 2009

Carolyn Kalil & Don Lowry Follow Your True Colors to the Work You Love, True Colors, Inc. 2008

Donald Clifton StrengthsQuest Gallup Press, 2006 (2" editiony MUST BE NEW BOOK!!

Book can be purchased on line at the Gallup bookstore for $24.00. It has a code that you will
have to use to go on line to take an agsessment tool. Ifit is in an old book the code will not
work.

hitps: //store.gallup.com/category/ product/varian/272/StrengthsQuest.aspx
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Grading
.'At'_:ti_vi_ty_-_'_ i e Points = “Actual Pts - |:Due Date
True Colors assignment 100 Week 3
21 Laws paper 100 Week 7
Love Your Noney 400 Week 8
Team Presentation from Northhouse Book 100 Weeks 9-10
(the day your team
presents)
StrengthsQuest assignment 100 Week 10
Individual Leader Interview/paper 100 Week 13
Day your team
Team Service Project 100 presents
In class reflection papers ** 100 Throughout the
(approx. 10 x 10pts = 100} semester
Le_adership_Poi_nt of View - 100 _ _ Week 14 _ _

Grading is as follows:

N S 288 ¢ 008 8 8 0.8 8 8.8

Refiection Paper. | Possible pts | Actualpts =~
1, 10

2. 10

3. 10

4. 10

5, 10

6. 10

7. 10

8. 10

9. 10

10. _ _ 10

Total . {100 T

** A 10 point reflection will always be given on days we have an outside speaker

*Extra credit will be given for special efforts in class and for outside of class opportunities

A= 1000 - 800 pts D= 699 - 600 pts.

B= 899 — 800 pts E= 589 and below

C= 799~ 700 pts

*‘k‘k*‘k‘k***‘k‘k*****‘k**‘k****‘k***
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Class Schedule Group 5 Presentations
StrengthsQuest assignment due
Week 1 Introductions and overview
Begin reading True Colors Week 11 TBA
Week 2 True Colors Ethics
Bring True Colors book to class!
Week 12 Values
True Colors
Week 13 TBA
Week 3 21 Irrefutable Laws Leader Interview Due
True Colors Assignment Due
Goal Setting
21 Irrefutable Laws s Notebook Due
Week 4 21 Irrefutable Laws Week 14 Final Class

Leadership Point of View Due
Love Your Money Program

Turkey Day / No class
Week 5 21 irrefutable Laws

Weeks 15/16  Service Projects
21 trrefutable Laws

Week 8 One Minute Manager meets the
Monkey _
Monkey
‘ StrengthsQuest
Week 7 StrengthsQuest

21 Laws Paper due
Green Dot Presentation

Week 8 Group One Presentations
Deadline for Love Your Money

Group Two Presentations
Mid Term Grades

Week 9 Guest Speaker

Group 3 Presentations
Week 10 Group 4 Presentations
True Colors ( 100 pts)

This will be a two page handout that you will be allowed to take home to complete. More specifics will be given
fo you in class.

24 Irrefutable Laws application (100 pts)

You will be given articles to review about some outstanding leaders and select 4 individuals to use for your
assignment. After reviewing the articles about the 4 individuals you select you wilt have to identify one of the 21
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Laws that you think each individual is practicing and why. You will also have to select one Law that you are
currently practicing and why. It will focus on 4 different individuals and you. You must use a different law for
each person. Your paper will be a minimum of 2 pages and a maximum of 3.

Love Your Money (100 pts) You will do an on line assessment that is has 7 different units to help you get a
petter understanding of how fo manage your money better. An overview will be given in class before you go on

line. For each unit you complete you will receive credit. These are not tests but assessments so you will get full

credit for each unit you complete.

StrengthsQuest (100 pts) This is an awsome book and assessment tool! | am still tweeking this assignment

and will provide you more information in class. You will go on line and take an assessment that will help identify
where your strengths are! Your assignment will involve taking the assessment and a paper on how you can

incorporate these strengths as a leader.

in-class reflective/application writings ( 10 @ 10 pts each= 100 pts) 10 unannounced times during the
semester, | will assign an in-class reflection or application writing. These assignments will be handed out on a
half-sheet of paper and you wili write your answer on this half-sheet of paper and turn it in before you leave the
classroom. Yes, this is my way of encouraging you fo attend class. And, yes be careful because these points
can be the difference between an A B,orevenaCorD sometimes! Just because you are in class doesn't

guarantee that you will get the fult 5pts.

Team Work: A key elementin becoming a stronger leader is to have the ability to work successfully with
teams. This semester you will be assigned to work with a team made up of 5 of your classmates. This team will
work together on two different assignments: 1) Group Teaching Assignment 2) Community Service Project

Group Teaching Assignment: (100 pts) as they say “when you teach you learn!” This semester we are going
to put this concept into action! When | asked previous students what they wished we would do more of in our
class they said they liked it when classmates were in front teaching the material. So, this semester your team
will be assigned a section from “introduction to Leadership Concepts and Practice”.

Your group wilt prepare and make a presentation to the class that will help classmates to be able to understand
the concepts explained in the pages that you are assigned. More specific guidelines and a grading rubric will be
distributed in class.

Your team will be evaluated on how well your presentation is prepared, how well your team worked together {0
divide and conquer tasks and if your team presented the matetials in a way to keep your ciassmates engaged in
the learning process. You will also do a peer evaluation. More details and a grading rubric will be given to you
in class. A written paper is not required.

Team Service project (100 pts)

You will have the apportunity to put your new jeadership skills into action when you participate' in a cormmunity
service project with your team members

Your team will identify a community service activity that wil allow you to implement and observe some of the
concepts that have been jearned in class in the real world!

The team must work a minimum of 2 hours with the community service organization. The team will have an
official meeting with Gorrell where they will discuss what was learned from the experience. This will be
conducted like a business meeting with the team sitting around a table discussing their project with Gorreil. You
will also be required to turn in a written paper that will be at least two pages in length and you will also be
required to evaluate each of your peers. More details and a grading rubric will be given to you in class.

Leadership Point of View: (100 pts) More specifics will be given out in class. The end result will be you
compiling what you have learned about your leadership style over the past semester and incorporating what you

have learned into a 2 page paper about your personal leadership point of view.

Notebook: (100 pis) You will be given a list of documents that are required to be in your notebook. They will be
assignments that you have already completed in class....ie Strengths assessment.. .results of other assessment
fools, true colors info..efc. Near the end of the semester you will be asked to bring in the notebook for me to
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life!
Personal Interview with a Leader (1 OO pts)

You will have the opportunity to interview an individual that you identify to be an outstanding leader. Specific
guidelines and a grading rubric will be given fo you in class. This can NOT be a refative or a peer. | HIGHLY
recommend that you interview someone in the professional field that you hope to go into (but this is not
required!) or an individual you are trying to develop a closer professional relationship with. More guidelines and

a rubric will be given to yout in class

Length: Paper will be a minimum of 2 pages and maximum of 3 pages

The criteria for evaluating your papers will be
< Content - independence of thought, engagement with topic, insights, appropriate use of course concepts

<  Words/Style (Choice & Arrangement) - readable prose, clear communications, unambiguous sentences,
appropriate choice of words

<  Organization & Development - logical progression of ideas, sense of closure, meaningful paragraphing,
appropriate use of examples

< Scope - did you address the components of the assignment completely?

< Clarity of presentation - does the paper clearly explain the issue so that someone who did not know
anything about the topic would understand the nature of policy choice, the debate over whether a rigk of
hazard exists, the types of arguments/evidence used, and your position?

< Adequacy of analysis - do you provide sufficient analysis/evidence to support the answer you present?

Other course information

Attendance and excused absences

Attendance at scheduled classes and participation in class activities and discussions is at the heart of learning.
While 1 will not take attendance, | expect you to attend and participate in classes unless you have a legitimate
excuse. Please note, however, 10% of your grade for this course is based on reflective writings that are
presented and completed in class. Only those with a written formal excuse for missing class as per University
regulations will be permitted to make up an in-ciass writing assignment.

See the following website (http:llwww.uky.edulStudentAffairleodefpartZ.htm) and specifically Section 5.2.4.2
Excused Absences for the University's policy on excused absences.

This section notes: “Students missing work due to an excused absence bear the responsibility of
informing the instructor about their excused absence within one week following the period of the
excused absence (except where prior notification is required), and of making up the missed work. The
instructor shall give the student an opportunity to make up the work and/or the exams missed due to an excused
absence, and shall do so, if feasible, during the semester in which the absence occurred.”

What is an “excused absence? According to S.R. 5.2.4.2 the following are acceptéble as reasons for excused

absences: setious illness; iliness or death of family member, University-related trips; major religious holidays;
and other circumstances the faculty member may find to be "reasonable cause for nonattendance.”

Submission of assignments and the consequences of late papers

Submission of in class assignments: must occur at the time you leave the room for that class period that is
due. For in class activities | will have given you a sheet of paper (or two) with the assignment on it and you will

6
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complete the writing assignment on that piece of paper and turn it in. This is the only time that an in-class writing
assignment can be turned in unless you have an excused absence.

Submission of course work completed outside of class: A copy of your paper must be handed into me
at the beginning of the class period when the paper is due. PLEASE SAVE a copy of your paper oh your
computer until | have returned your graded paper and you know that your grade is posted. | do NOT
want you to email me your homework. Please hold on to all of your graded papers until the semester is
over and your final grade is posted.

Late assignments: | expect all assignments to be completed on time. For the purposes of this class, this
means you must turn in the by the start of the class on the day the assignment is due. For each 24 hour period
that the assignment is late, | will deduct 5% from your grade for that assignment. If you have an excused
absence you will be able to submit an assignment late without this penalty.

Classroom behavior, decorum, and civility

| have a commitment to respect the dignity of all and to value differences among members of our academic
community. During this course, we will have many discussions and debates about issues. We may disagree with
the ideas of others but we cannot attack the other person. You have the right to express a reasoned exception
to the opinions of others and to voice opinions contrary to those offered by myself and/or other students (S.R.
6.1.2). Equally, as a faculty member, | have the right -- and the responsibility -- to ensure that discussions occur
in a respectful and civil context. This means that attacks of a personai nature or statements denigrating another
on the basis of race, sex, religion, sexual orientation, age, and national/regional origin or other such irrelevant
factors will not be tolerated.

Plagiarism and academic honesty

| refer you to the following UK website so that you can read the official University policy on plagiarism and
academic conduct. My policy is: don't do it. See the Ombud web site, http:/Awww.uky.edu/Ombud. The entire set
of relevant Senate Rules can be found at: http:llwww.uky.edulUSCINewISenateRulesMain.htm. You can also
access them via UK's main Web site, hitp:/fwww.uky.edu, select the Site Index, choose the letter "S"and then
select "Student Rights and Responsibilities.” Once there look under item "Student Conduct."

All assignments and projects are to be your original work for the project assigned. You may build on a body of
research or topical research area; however, you are not to reuse papers from previous courses, assignments, or
other scholarly projects, or turn in the same paper for two courses you are taking simultaneously. To do so
constitutes cheating. If you are caught, you will receive an E for both the assignment and the class. You will also
e referred to the academic ombud for disciplinary action.

Let me be very clear. Simply cutting and pasting something from the Internet without proper attribution is
plagiarism. Cutting and pasting something from the Internet with proper attribution but without providing an
interpretive context based on your own creative and critical thinking is not permitted.

Missed in class reflections/applications .

If you have an excused absence, you will be able to make-up a reflectionfapplication. However, 1 am not
required to give you the same assignment as presented to the rest of the class.

Receiving an incomplete

it is the student’s responsibility to request, in writing, an incomplete for the semester if events influence your

. ability to not complete all course work by the end of the semester and to sign a contract stating the required

work to be completed and the date for completion of ali assignments. This is the only circumstance in which |

***********************#****
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will grant an incomplete for this course.

If you a situation that occurs where you need assistance..piease practice the following guideline....

“You do not have a problem if you don’t have at least two
possible solutions!”.....«en Bianchard
o

*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
x
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*



		2011-02-16T09:46:51-0500
	Sharon Gill




