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CJT 726: Communication Leadership Studies
Wednesdays, 6-8:30 p.m. - Grehan 223
Instructor: Dr. Derek Lane

Office: Lucille Little Library 310H

Office Hours: TBA

Email: Derek.Lane{@uky.edu

The primary purpose of this is course is to extend students’ theoretical understanding of
leadership from a communication perspective, Specifically, this course is designed to (1) sharpen
the students' understanding of the role of communication in developing effective leadership
behaviors; (2) familiarize students with leadership as it relates to the communication process; (3)
involve students in major term projects which incorporate current leadership theory and research;
and (4) enhance students' understanding of published research in leadership communication.

Student Learning Outcomes

By the end of this course, you will be able to:

1. Demonstrate mastery of the concepts, variables, and technical vocabulary of leadership
communication, and be able to use that language appropriately.

2. Apply knowledge of leadership concepts, principles, and theories as it relates to
leadership communication.

3. Assess ethical choices of leaders using critical thinking skills, overall judgment,
reasoning, and logic in leadership issues

4, Evaluate the mental, physical, social, organizational, and emotional factors affecting
individuals in leadership roles.

5. Create a plan to improve formal procedures for problem solving and decision-making,

Course Materials
American Psychological Association. (2010). Publication manual of the American Psychological
Association (6™ ed.). Washington, DC.

Nobhria, N., & Khurana, R. (Eds.) (2010). Handbook of Leadership Theory and Practice. Boston,
MA: Harvard Business School Publishing Corporation.

Northouse, P.G (2007). Leadership Theory & Practice (4th Ed.). Thousand Oaks, CA: Sage.
ISBN: 1-4129-4161-X

Other supplemental readings will be provided throughout the semester, The course readings can

be found under “Course Content” on the Blackboard site.




Policies

Attendance and Participation

You are expected to attend regularly, arrive on time, and stay for the entire class session, You
should be fully engaged in the course through participation, “Full engagement” is comprised of
being prepared, having read all assigned work, completing assignments, participating in
conversations and discussions, asking questions, demonstrating understanding and critical
thinking, and helping others to learn. Poor attendance and participation may result in a course
grade reduction,

Assignments

It is assumed that you will turn your assignments in on time. All written assignments are due at
the beginning of class on the due date. All assignments should be proofiead carefully before
turn.ng them in, and late work will not be accepted.

Classroom Behavior

We want to build a classroom climate that is comfortable for all. In a communication class, it is
especially important that we (1) display respect for all members of the classroom — including the
instructor, classmates, and any guests (2) avoid unnecessary disruption during class time (e.g.,
having private conversations, reading the newspaper, doing work for other classes, receiving cell
phone calls, etc.); and (3) avoid negative language that may unnecessarily exclude or offend
members of our campus and classroom.

Academic Integrify

All work for this course must be the original work of the student. Any student guilty of
knowingly using, or attempting to use another person’s work will result in immediate failure of
the course. Such conduct may also constitute grounds for dismissal from the University.

Fairness Policy

The University of Kentucky is committed to social justice. I concur with that commitment and
expect to maintain a positive learning environment based upon open communication, mutual
respect, and non-discrimination. UK does not discriminate on the basis of race, color, national
orig n, age, sex, religion, or disability. Any suggestions to further such a positive and open
environment in this class will be appreciated and given serious consideration.

Technology Information and Resources ,

Distance Learning Students are expected to have a minimum level of technological acumen and
the availability of technological resources, Students must have regular access a computer with a
reliable Internet connection and audio capabilities. Internet Explorer 7 (IE) or Firefox 2.x are the
recommended browsers for those using a Windows-based PC. Those using Firefox 3.x may
encounter problems with assignment uploads. Those using an Apple computer with MAC OS X
(10.5.x) may use Firefox 3.x or Safari 3.x. Please be certain that your computer and/or browser
allow you to view Adobe Reader documents (.pdf). Microsoft Office and other software
products are fiee for students: hitps://iweb.uky.edw/MSDownload/. As your instructor, | am your
first go-to person for technology problems. If you need more immediate assistance, please




contact Teaching and Learning Services Center (TASC) http://www.uky.edu/TASC/; 859-257-
8272 or Information Technology Customer Service Center (UKIT) htip://www.uky.edw/UKIT/,
859-257-1300

Library Services, Distance Learning Services: http://www.uky.cdu/Libraries/DLLS

¢ Carla Cantagallo, DL Librarian

e Local phone number: 859 257-0500, ext. 2171; long-distance phone number: (800) 828-
0439 (option #6)

¢ Email: dliservicet@email.uky.edu

¢ DL Interlibrary Loan Service:
http://'www,uky.edu/Libraries/libpage.php?lweb 1d=253&llib_id=16

o Course Reserves
hitp://www.uky.edu/Libraries/page.php?iweb_id=23&ltab_rank=3

Assignments

You will have three major assignments in the course.

Leadership Theory Literature Review (30%)

You will choose one leadership theory that you are interested in exploring in depth for this course.
To begin your exploration, you will conduct a literature review of the theory providing a state of the
artreview of the seminal articles, chapters, and research conducted using your theory as a
theoretical framework. Your literature review should thoroughly explain key concepts,
developments, study trends, and provide a critique of the theory and the findings. Conclude your
literature review with ideas for future research. The final literature review should be 10-12 pages.

Based on your literature review, you will prepare a 30 minute session for our classroom. During
this 30 minute session, you should educate your peers about the theory you have examined and
facilitate discussion ahout the theory,

Leadership Case Study (30%)

You will choose an organization, team setting, or particular leader from the past 15 years. You will
conduct an in depth search about this organization, team setting, or person and write a 6-8 page
case study of the person. In this case study, you should apply course concepts, theory, and empirical
research to explain their successes and/or failures as a leader.

Study Proposal (40%)

You will transform a theory-driven literature review assignment inte a compelling study proposal
including an introduction, literature review, rationale, and proposed method. Your study proposal
should be between 15-18 pages (not counting references).




Tentative Course Schedule

Week Topic Assignments and Readings

1 Introduction Northhouse Ch. 1, Nohria & Khurana Ch, 1 and 4

2 | Trait Approach Northouse Ch. 2, Nohria and Khurana Ch. 6

3 Situational Approach Northouse Ch. 5, Thompson & Vecchio (2009)

4 Functional Approach Morgenson et al (2010]), Lakshman (2008)

5 Relational Approach Nohria and Khurana Ch. 8, Uhl-Bien (2006)

6 | Skills Approach Northouse Ch. 3, Solansky (2010)

7 Styles Approach Northouse Ch. 4, De Vries (2010)

8 Leadership Theories Literature Review and Presentations Due

9 Leadership Ethics Northouse Ch. 15, Harris (2011}, Piotrowski (2010)

10 | Leadership Panel Community members and leadership scholars will visit our

classroom to present a panel on leadership styles,

11 | Transformational Northouse Ch. 9, Nohria and Khurana Ch. 7 and 19
Leadership .

12 | Leadership in Leadership Case Study Due, Northouse Ch. 11, Nohria and
Groups/Teams Khurana Ch. 17, Burke et al (2006)

13 | Leadership in Nohria and Khurana Ch. 16, Hamlin (2011}, Chiaburu et al.
Organizations {2011

14 | Leadership in Bolkan and Goodboy, 2009, Patrick et al. (2009), Myers
Instructional Settings | (2006)

15 Study Proposal Due

Conclusion of Class
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