












 

 

 
COMM 723 – 3 Credits 

Seminar in Training and Consulting 
 

Time:  
Room:  

 
“Good management is the art of making problems so interesting and their 
solutions so constructive that everyone wants to get to work and deal with 
them.”—Paul Hawken 
 
Instructor:  
Phone:     
E-mail:  
Office:   
Office Hours:  
• Scheduled Hours 
• Contact me via e-mail to schedule an appointment to meet. I will frequently 

respond as soon as possible, usually within 24 hours. 
• Virtual office hours    

 
Course Format: This is an online course, but asynchronous class discussion via 
Blackboard is required to facilitate a sense of community. 
 
Course Requirements: You will need access to an appropriate computer with 
broadband Internet connection.  
 
Blackboard: The Blackboard course management system will be used to 
facilitate the class. Please visit http://www.uky.edu/Blackboard/ to learn about 
this system and the login requirements.  
 
Readings: With the exception of the books listed below, readings will be posted 
on the course’s Blackboard site. The journal articles and chapters that are 
included are listed on the weekly schedule.   
 
DeWine, S. (2001).  The consultant's craft:  Improving organizational 

communication (2nd. ed.).  Boston, MA: Bedford/St. Martin's.  
Beebe, S. A., Mottet, T. P., & Roach, K. D. (2004). Training and development:  

Enhancing communication and leadership skills. Boston: Allyn and 
Bacon. 

May, S., & Mumby, D. K. (2005). Engaging organizational communication 
theory & research: Multiple perspectives. Thousand Oaks, CA: Sage. 

Hoffman, M. F., & Ford, D. J. (2010). Organizational rhetoric: Situations and 
strategies. Thousand Oaks, CA: Sage. 

 
 



 

 

Course Description: It is estimated that U.S. organizations expend over $200 
billion annually on training and development—much of it targeted to the 
development of such communication skills as listening, public speaking, and 
interviewing. This graduate course introduces students to the theoretical and 
practical issues involved in communication training and consulting. Following an 
introduction and overview of several theoretical models, students will become 
familiar with the pragmatic issues of organizational communication training and 
consultation in multiple applied contexts including risk assessment, crisis 
communication and planning, health communication, strategic communication, 
and organizational change, among others. Carrying out a consultation project will 
sharpen both the theoretical and applied issues explored during the semester.  
 
Learning Outcomes: 
 Students should understand training and development as part of the field 

of communication. 
 Students should be able to apply training and development theories to 

contexts including risk assessment, crisis communication and planning, 
health communication, strategic communication, and organizational 
change, among others. 

 Students should understand ways to use training and development within 
organizations. 

 Students should be able to complete a needs assessment for an 
organization 

 Students should be able to design and present proposals for training and 
development. 

 Students should be able to select the most appropriate format for specific 
training needs. 

 Students should be able to evaluate training programs for desired 
effectiveness. 

 Students should understand the steps for entry into the field of 
communication training and development. 

 Students should understand ethics in communication training and 
development. 

 
Grading:  Final grades will be assigned according to the following scale: A = 
90%, B = 80%, C = 70%. 
 
Assignments 
Executive Summary and Needs Assessment Proposal  75 points 
Needs Assessment Results and Training Proposal   75 points 
Training Program in Binder with Example Presented  125 points 
Final Exam/Final Paper      75 points 
Class Participation       150 points  
Weekly readings       100 points 
In-class Activities       50 points 
       Total 650 points 



 

 

 
Throughout the semester, each of you will be expected to teach and/or facilitate a 
discussion on Blackboard about one weekly reading. We will determine specific 
dates after the first week of class. Teaching enhances your own understanding of 
course content.  
 
Policies for the Course: Any students who need special accommodations for 
learning or who have special needs are invited to share these concerns or requests 
with the instructor by the end of the second week of class We will work to make 
reasonable accommodation so that we can ensure you have the opportunity to 
fully demonstrate your abilities and benefit from this course. 
 
Participation: Students are encouraged to participate in all online discussions. 
When students share their experiences with the class, the course material often 
becomes more interesting and comprehensible. 
 
Social Responsibility: Students are expected to display the same level of behavior 
in the virtual classroom that they would enact in a highly professional setting. 
Remarks that are perceived as racist, sexist, or vulgar should be avoided. Students 
failing to display social responsibility will be warned once. Consistent violations 
will result in ejection from the class.  
 
Assignment Descriptions: Students will receive a detailed outline of all 
assignments at least one week before they are due. 
   
Private Meetings: Students are highly encouraged to interact with the instructor.  
A few minutes with the instructor during a virtual office hour can often eliminate 
confusion or anxiety concerning an assignment.  Students unable to meet with the 
instructor during office hours are encouraged to make appointments at other 
times. 
 
Late Work: All assignments are due on time. “Make-up” assignments will be 
allowed only if a compelling excuse is offered.  If a compelling excuse is not 
offered, the instructor will allow the student to complete a version of the 
assignment for a 10% reduction in total points.  Students who fail to turn in 
position papers on time without a compelling excuse will have no makeup 
opportunities. 
 
Academic Dishonesty/Plagiarism: Written work for this course must be the 
original work of the student. Any student guilty of cheating or plagiarism as 
defined in the Students Rights and Responsibilities Code 
(http://www.uky.edu/StudentAffairs/Code/part2.html

 

; especially sections 6.3.1 on 
plagiarism, and 6.3.2 on cheating) will be sanctioned with an E grade for the 
course.  



 

 

Technology Information and Resources: Distance Learning Students are expected 
to have a minimum level of technological acumen and the availability of 
technological resources. Students must have regular access a computer with a 
reliable Internet connection and audio capabilities. Internet Explorer 7 (IE) or 
Firefox 2.x are the recommended browsers for those using a Windows-based PC. 
Those using Firefox 3.x may encounter problems with assignment uploads. Those 
using an Apple computer with MAC OS X (10.5.x) may use Firefox 3.x or Safari 
3.x. Please be certain that your computer and/or browser allow you to view Adobe 
Reader documents (.pdf). Microsoft Office  and other software products are free 
for students: https://iweb.uky.edu/MSDownload/. As your instructor, I am your 
first go-to person for technology problems. If you need more immediate 
assistance, please contact Teaching and Learning Services Center (TASC) 
http://www.uky.edu/TASC/; 859-257-8272 or Information Technology Customer 
Service Center (UKIT) http://www.uky.edu/UKIT/; 859-257-1300 
 
Library Services, Distance Learning Services: 
http://www.uky.edu/Libraries/DLLS 
• Carla Cantagallo, DL Librarian  
• Local phone number: 859 257-0500, ext. 2171; long-distance phone number: 

(800) 828-0439 (option #6)  
• Email: dllservice@email.uky.edu  
• DL Interlibrary Loan Service: 

http://www.uky.edu/Libraries/libpage.php?lweb_id=253&llib_id=16  
• Course Reserves 

http://www.uky.edu/Libraries/page.php?lweb_id=23&ltab_rank=3  
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