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CHAl RVAN DEMBO W’ |
start with several announcenents.

The first announcenment is that at the
nost recent Senate Council neeting, it was determ ned
that we're going to need to call one additional neeting
of the University Senate. And this is because of |ast
mnute material that's either conme through a conmttee
or is comng down fromother parts of canpus. So the
date that’s been set is the first Monday in My, so
that would be May - - let’s see, it’'s depends on what
continent you re on, | suppose. My the 5" at 3:00.
Angel , have we confirmed this roomfor that yet? Do
you know?

M5. WALDHART: Have you
sent an e-mail yet?

M5. CLARK: W haven't sent
e-mai|l yet, but we're going to--

CHAI RVAN DEMBO  (Ckay, as
soon as we confirmthat it’s going to be in this room
a nmessage will be sent along with the agenda. The
second itemfor announcenent is that - - | don't have
nmy wonder ful Power Point up yet, but we have finally
filled the Senate Council full-tinme staff position.
And |1’ m pl eased to introduce to you Rebecca Scott,
who's sitting at the far end here.

(Appl ause)
Rebecca received her Bachelor’s
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Degree in English fromUK in 1999. She is currently
wor ki ng on her Master’s in Educational Policy, and she
nost recently cones to us fromthe G aduate School
where she was at actually the same |evel position there
and was responsi ble for inportant things |ike diplom
checkouts and ot her academ c adm ni stration. One of
the reasons that we’'re so pleased to have her here is
because she has a very special interest in acadenc
policy and the like. So this is the perfect office in
whi ch she’ Il get to pursue her interests and we'll get
to enjoy her expertise. So we’'re all really |ooking
forward to working with Rebecca. |'msure you'll see a
very positive, efficient manager in the Senate Counci
office. So wel conme aboard, Rebecca.

M5. SCOTIT: Thank you.

CHAl RVAN DEMBO.  The second
announcenent is just ongoing conmm ttee business.

There’ s been sone interesting

commttee activity. The one I'd |like to have brought
forward right nowis a very brief announcenent from Kay
Chard. You may recall an announcenent we made at a
previ ous neeting, but there’s been a special joint
commttee that’s been set up. It’s the joint commttee
of both Academ c and Organization Structure and
Academ c Progranms. (Technical difficulties) 1'Il get
back to earth here in a second. And this conmttee has
been charged specifically to | ook at fornul ation of
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gui delines for discontinuation of academ c prograns.
So, Kate, you ve had a neeting so far. Report what
progress has been made.

M5. CHARD: We actually
have nmade a | ot of progress in the neeting and we have
a first draft of discontinuation of prograns already
out and about and the commttee’s reviewing it. |
woul d expect to have the final draft to your Senate
Counci | neeting prior to our end of the year neeting,
SO we can vote on it here at the end of the year.

CHAl RVAN DEMBO  And what’s
been the m nd set that the Conm ttee has approached
this task?

M5. CHARD: Try to find as
much as we can that’s al ready been done and replicate.
(Laught er)

Part of the problemis that we
haven’t found nuch. W went to the AAUP and they have,
of course, guidelines for how to handl e an individual
prof essor when the professor is being term nated, but
they don’t have very nuch at all when it cones to
termnating a program W went to the entire benchmark
Web pages, and | actually called several that did not
have anything on their Wb pages, and actually the
maj ority of our benchmarks do not have a policy at al
for how to discontinue or termnate an entire program
unit, college or even a center. So we're having to
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reinvent the wheel on part of this.
CHAl RVAN DEMBO  There’s

anot her interesting part to that and it’'s COSFL, the

Coalition of Senate and Faculty Leaders. |It’'s a group
of folks in positions |like ne across the state - - al
the public institutions - - also have expressed an

interest in this because statewide, we’'re going to have
to take a close | ook at the services, academc
prograns that we offer and the idea is that in a tine
of dwindling resources, it’'s inevitable that difficult
decisions will have to be made. So, by pro-actively
com ng up with reasonabl e guidelines that everybody can
agree on ahead of time, it will allow us to deal with

t hose as they cone up.

V5. CHARD: And the part
two that we won’t make it this year, but we’re hoping
to do in the fall, is addressing the issue of
col l aboration with the other institutions in Kentucky
so that if a program does need to be cut, can we talk
to our fellow institutions and find out whether their
programis stronger than ours? And nmaybe they shoul d
t ake over the programinstead of duplicating resources
as nmuch when the budgets are being cut. So, that wll
probably be on the fall agenda if you all ow our
conmttee to stand.

CHAI RVAN DEMBO  Ckay. |I'm
trying to get my ZIP drive up and runni ng here.
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Before, is there any other old business to take care
of? | don't believe so.

The first agenda itemfor today is to
di scuss the Sel ective Adm ssions report and, Enid,
while I"mtrying to get this on maybe you can introduce
where it’s come from

MS. WALDHART: The
Sel ective Adm ssions report cane to us froma group
headed by Bill Fortune.

Are you prepared to answer questions
t oday?

MR FORTUNE: | will try.

M5. WALDHART: Ckay. So
he’s here to defend hinself and all the actions that
t hey’ ve taken.

The sel ective adm ssions concern cane
up as we were tal king about criteria that can be used
by colleges with selective adm ssions and a very great
concern about using GPA as the primary or even the sole
criterion for selective adm ssion. And so fromthe
commttee report which you have had, the Council only
changed one part of it to indicate that -- Do you have
this witten down on there? Because it will be easier
to read.

CHAIRVAN DEMBO | do. I'm
trying to get this to work. (Technical difficulties)
M5. VWALDHART: Ckay.
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(MOTI ON) The Senate Rul es should be anended to state
that all proposals to create or change adnmi ssions
requirenents in colleges and prograns nust provide in
detail the rationale for each criterion in the
proposal. Limting enrollnment solely by overall GPA is
not acceptable. For exanple, if the rationale of the
proposal is predomnantly to limt enrollnment, then the
col | ege or program cannot accommpdate the antici pated
student | oad w thout conprom sing academ c integrity.
The published appeal s process nust include the date by
whi ch student nust appeal and the date by which the
appeal decision will be reported to the student. And
t hose were things that the Senate Council added to the
proposal that cane fromthe commttee itself.

CHAl RMAN DEMBO G ve ne
one nore second. 1’|l see if | can get this running.
(Technical difficulties)

M5. WALDHART: And | guess
| should add that the Council supported this proposal,
which is sort of inmportant, isn't it? Yeah.

CHAIRVAN DEMBO  Bill, do
you have any ot her background that you want to add to
t hat ?

MR. FORTUNE: Not unl ess
t he menbers of the Senate want it.

(Laughter )
But if you all do, 1'd be happy to
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answer questions.

CHAI RMVAN DEMBO G ve ne 30
nore seconds. It mght help if | can get this file up
(Meeting paused)

CHAl RVAN DEMBO  So the
excitenment that generated this was February 2002 Senate
nmeeti ng where the Coll ege of Conmunications and
I nformati on Studi es wanted to change the sel ective
adm ssions criteria, and that generated the formation
of this commttee to take a | ook at the whol e notion of
sel ective adm ssions and what are acceptable criteria.
So the five things that were listed -- Enid, have you
read thenf

M5. WALDHART: | did not

read them out | oud.

CHAI RVAN DEMBO:  Ckay. So
the five recommendations of the conmttee were as
fol |l ows:

That, nunber one, the University
cal endar shoul d be changed to provide that currently
enrol |l ed students may change nmajor, college, or both at
any tinme except for the period in the spring and fal
begi nning four weeks prior to the start of priority
regi stration and running through the | ast day of
secondary wi ndows. Informational materials should be
changed accordingly. And the rationale for this was

ASSOCIATED REPORTING SERVICES, INC.
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because the recommendati on grew out of the discussion
of this issue, that it was exacerbated by a | ack
advi sing which has in turn been caused by students
seeking to transfer fromone college to another during
t hese peri ods when advisors are already busy with
registration. So, that would provide some standard to
when these types of things could occur.

The second reconmmendati on was t hat
t he Senate Rul es should be anended to state that al
proposals to create or change adm ssions requirenents
in colleges and prograns nust provide a detailed
rationale for each criterion in the proposal. Limting
enrol I ment solely by overall grade point average is not
acceptable. For exanple, if the rationale of the
proposal is predomnantly to limt enrollnment in a
coll ege, then the coll ege or program cannot accommobdate
t he anticipated student | oad w thout conprom sing
academc integrity. So, in other words, the latter
woul d be the rationale for justifying the forner.
There was nuch di scussion in the Senate Council about
t hat particul ar point.

M5. WALDHART: And that’s
where we added on that the published appeal s process.
Ckay, it must be printed.

CHAI RVAN DEMBO:  Ri ght .

That the published appeal s process nust include the
date and tinme by which an appeal s deci sion woul d be

ASSOCIATED REPORTING SERVICES, INC.
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reported to a student.

Anot her recommendati on, we urge the
Provost to maintain a reserve to supplenent the
resources of colleges and prograns subject to
fluctuating student interests. The Provost shoul d
mai ntain as much flexibility as possible with this
reserve in order to allow resources to mrror demand as
student interests in prograns fluctuates.

And then, finally, we urge the
adm nistration to try to nmanage enrol | nent by setting
freshman and transfer enroll nent targets seven years --
several years in advance. Yes, seven years in advance.
Try that one. And coordinate the University's
resources to plan for expansion of faculty and ot her
resources to nmeet any projected increase in the student
body.

So, first, again, | apologize for not
having it on the PowerPoint. Maybe by the tinme we
finish this discussion, the disk will be working.

First, are there any questions about
t he essence of the recommendati ons? Professor CGesund?

MR. CESUND: Hans Cesund,
Engi neeri ng.

You didn’t nention the appeal s
busi ness. The recomendati on that everybody has to set
up an appeal s process.

CHAl RVAN DEMBO May | read
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that nmore fully, since you brought that up?

MR. CESUND: Well, one
thing ... Ckay.

CHAl RVAN DEMBO. Go ahead.

MR CESUND: | would like
to coment on that.

CHAl RVAN DEMBO:  Sure.
Just for sake of conpl eteness, we recommend that al
prograns and col |l eges wth sel ective adm ssions nust
have a published appeal s process whereby students who
fail to neet requirenents may request to have their
applications individually reviewed. The published
appeal s process nust include the date by which the
student nust appeal and the date by which the appeals
decision will be reported to the student.

MR. CESUND: Well, does
t hat include the School of Architecture and the
Col | eges of Law, Medicine, and Dentistry, which accept
only a small proportion of their applicants and which
have a conm ttee which actually makes the judgnent.
Does this nean that those schools all have to now set
up second committees to which all the students who are
rejected for adm ssion can appeal? And that second
comm ttee obviously would have to be different fromthe
first conmttee. Oherwise it doesn’'t nmake any sense.
So did you nean to include those schools, those
prof essi onal schools, or was that just a slip that they

ASSOCIATED REPORTING SERVICES, INC.
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got included?

CHAI RVAN DEMBO.  Pr of essor
Fortune?

MR FORTUNE: | think it’s
fair to say, Hans, that we didn't anticipate that this
woul d be applied to the professional schools. This is
a transfer - - these are students who are trying to get
into an undergraduate college or into a program but |
think if there is a question concerning this, that
ought to be nmade clear so | think your point’s well
taken. The comm ttee sinply never thought in terns of
this being applied to the professional schools.

MR. GESUND: But the way
the rule is witten they are included, so | think
sonebody has to rewite this thing at this point
per haps.

| hate to do this on the floor of the
Senate, but perhaps sonebody needs to nove an anendnent
to the effect that the School of Architecture, the
Col | ege of Medicine, Dentistry, and Law are excl uded
fromthis. | so nove.

M5. STATON: And Phar nmacy.

MR. CGESUND: And Phar macy
and G aduate School .

CHAl RVAN DEMBO.  Ckay.

MR. CGESUND: | nean, that’s
why | hate to do this on the floor of the Senate. |

ASSOCIATED REPORTING SERVICES, INC.
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think I would prefer that the Senate Council take this
t hi ng back and work it over. | have a few nore
suggestions which | comunicated to you.

CHAl RVAN DEMBO:  Ckay, any
comments about the first suggestion?

MR CIBULL: Well, why
don’t you sinply limt it to undergraduate prograns. |
don't think it has to be taken back. Put in a sentence
[imting this to undergraduate prograns.

COURT REPORTER: May | have
your nanme? 1’1l learn it sone day, but--

MR. CIBULL: M ke Gibull
Col | ege of Medi ci ne.

M5. ARNOLD: 1’11 SECOND.

COURT REPORTER  Wio
seconded?

M5. ARNOLD: Susanne
Arnol d.

MR. CIBULL: And
under gr aduat e prograns excludi ng Architecture.

COURT REPORTER: \What was
your |ast name again, please?

M5. ARNOLD: Susanne
Arnol d, Medi ci ne.

CHAI RVAN DEMBO.  Pr of essor
Harrison?

M5. HARRI SON: May | speak

ASSOCIATED REPORTING SERVICES, INC.
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to the notion? Anne Harrison, College of Health
Sci ences.

There’s at | east one programthat’s a
dual - degree professional program Physical Therapy. |
think that Physician’s Assistant program may be the
same way in the College of Health Sciences where you
get a BS/ M5 degree, BHS/ M5 degree conbined. So once
you' re admtted to one, you roll over into the other
automatically. So making it into just an undergraduate
application mght not work for those schools as well.
So, those are professional nedical prograns as well.

CHAI RMVAN DEMBO. Dean
Johnson.

MR, JOHNSON: Can | suggest
that there’'s considerable anmbiguity at the University
of what constitutes a professional program because one
of the prograns that is nost effective in our college
that led to the enrol |l nent managenent proposal in the
first place because of their accreditation requirenents
is the School of Journalismand Tel ecommuni cati ons
whi ch considers itself to be a professional program
So this limting it to sone professional prograns and
not others is problenmatic.

CHAl RVAN DEMBO O her
t houghts? Prof essor Canon?

MR. CANON:. Brad Canon,
Political Science.
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| m wondering what the rationale for
havi ng an appeal s process even at the undergraduate
level is? 1t seens when you apply and, you know, let’s
say you have a -- the program demands a 2.8 and you
have a 2.6 and you're rejected, you can always -- the
student, of course, can always wite to the Dean and
ask, but | don't quite see the rationale for any kind
of appeal. | think we're going to tie ourselves up in
red tape.

CHAIRVAN DEMBO I f a
student has a 2.9 and is rejected, that student would
not have any idea of the reason for rejection, though.
Is that correct?

MR. CANON:  Well, | don't
know. Are students rejected when they neet all the
criteria?

UNI DENTI FI ED:  Yes.

CHAl RVAN DEMBO:  So how
about sonebody who can speak to the ongoi ng procedure
at present in a selective adm ssions college?

David, is there any reason given to
students right now for rejection?

MR. JOHNSON: We have an
appeal s process. One feature of this I'’mnot sure, and
Enid m ght be able to correct nme, is if we specify the
date on which we have to respond to the student. And
the nature of the appeal can be various, you know,

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 16



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
APRIL 14, 2003

extenuating circunstances for health or other reasons
that m ght have affected sonebody’ s grade point average
and so forth. So the commttee doesn't arbitrarily
just enforce the 2.6. They |ook at other mtigating
factors.

MR CANON: Is this the
first tinme or the second tinme?

MR. JOHNSON: The first
time or second tine that they request?

MR. CANON: The first tinme
you apply and you’'re rejected.

MR. JOHNSON:. The first
time you apply, the procedures that are spelled out in
the Senate rules are routinely applied and then at that
poi nt, the student can appeal the decision.

MR. TAGAVI: Kaveh Tagavi .

Let nme reenphasize to sone degree
what Brad said. There is another aspect of this which
is problematic and that is an appeal inplies that you
coul d not have a set of objective adm ssion
requirenents. Yes, that if there is a clerical error
i ke the one that you nmentioned, if your requirenment is
2.8 and sonebody is rejected even if they have 2.9, of
course there should be an appeal where you woul d check
your clerical problem

But if you can have a set of
objective criteria, you appeal it, you would assune
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t hat sonebody’s going to be doing the same again and
again and again. So, in ny opinion, the inplication of
this is you nust have either a set of objective
criteria so that when a student appeals, they m ght get
a different answer to their appeal or you mnust allow
wai ver of your rule. You could not have no excepti ons,
and | think that's problematic. |f any departnent
wants to do it, | think they should be wel cone to do
it, but I don’t think you should be forced to have this
type of exception.

I n addition, when sonebody appeal s,
could they get extra material because if they don’t get
any extra material, | suppose that the result would be
the sane. Sone departnents forbid extra materi al
They say, don’'t send a letter of intent, don't send GRE
advance because we are not going to look at it, and a
| ot of people who appeal who submt extra set of
material, is that fair to people who have not appeal ed?
And lastly, why shouldn’t every single person appeal ?
It’s not as if they have anything to lose. O maybe
next year we woul d deport them
(Laught er)

But if we don’t, everybody should
appeal. | nean, | would recomend every single person
shoul d appeal .

CHAl RVAN DEMBO:  So are you
speaking in favor of Brad' s suggestion that there
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shoul d not be an appeal s process.

MR. TAGAVI: | have concern
about that, but that’s sonewhat speaking to the
anmendnent. But if that anendnment passes or not, 1'd

i ke to have anot her anmendnment to drop nunber three

al t oget her.

CHAl RVAN DEMBO.  Ckay.

M5. WALDHART: This is just
speaki ng on behalf of students. | think the idea of

havi ng an appeal s process was that there may be
extenuating circunstances that these would be |ike al
ot her appeal s processes. University adm ssions has
clear criteria for adm ssions. It also has an appeal s
process for people who are rejected. And so the idea
was that this would entitle students to nmake their case
however that woul d be, whether it is with additional
materials, whatever, that the idea was that it would be
a witten appeal and that this appeal would be
considered by the college. It’s not a guarantee of
adm ssion, acceptance, any of those things. It just
says on a case-by-case basis we will consider appeals.
And, Kaveh, you're right. It would
be a silly student who m ght not want to do that, but
sonme students are so far away that they choose not to;
and those who are closer are much nore likely to be
appealing. But the right of appeal, it seens to ne,
ought to be available to anybody who wanted to appeal .
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Not a guarantee of acceptance because you appeal, but
the right to appeal should be there, and it should be
in witing.

And the addition that we nmade to nake
sure that there was a date -- that it neant that there
was an end to the process and that students would know,
because sonetines now they do not know when their case
has been considered. So | think that’s why we put the

dates in and why | think an appeals process is

critical.

CHAI RVAN DEMBO.  Pr of essor
G ossman?

MR. GROSSMAN:  Bob
G ossman, Chemstry. I|I'mafraid | agree with Brad.

think the appeals process is a terrible idea. No one
has any right to enter a program The place for
extenuating circunstances to be considered is in the
initial adm ssions process. And any adm ssions process
set up by any reasonable group of people at this
University will take into account the idea that sonmeone
has a 2.7 instead of a 2.8, but there were extenuating
circunstances that explain that and they have all these
ot her talents that should admt themto the program
There’s no right to get into any program and there’s
no reason there should be an appeal s process invol ved.
You know, the comm ttees make these decisions. They
make themas well and as fairly as they possible can,
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but when you have five positions and twenty people
apply, even if half of themare qualified, sonme people
are going to be left out. These are very subjective
decisions. W all know that, but that’s the nature of
t he beast.

CHAI RVAN DEMBO 1’1l get -
- Hans, you’'re next.

MR, GROSS: Don G oss,
Political Science. [1’'ll disagree with ny coll eague
fromPolitical Science here that sonething el se about
this University is that it’s a really large
bureaucracy. | nean havi ng soneone whose had a
daughter at this University and had friends who tried
to get into colleges and departnents, there are
numer ous bureaucratic screw ups, m sinformation, bad
information, that students get, and a lot of tines it’s
not their fault. Now, you know, a w de open appeals
process can be problematic, but there are circunstances
wher e things happen which is sinply beyond the
student’s control and they have a right to say | have
this informati on docunented, witten down, and it was
wrong, and now |’ m bei ng excluded fromthe program
And that’s a problem which you are going to have to
address when you’ve got a |ot of bureaucracy.

CHAl RMVAN DEMBO.  Hans?

MR GESUND: In ny
departnent, we have an appeal s process for students who
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don’t make the cut-off on GPA. M suggestion m ght be
that if the original selection was nade by an

adm ssions committee, then there probably need not be
an appeal s process because if there is one, we have to
have two adm ssions conmm ttees, an adm ssions committee
and an adm ssions appeals commttee. If, however, the
acceptance or rejection was done by a single person --
a director of undergraduate studies, a director of
graduate studi es, what have you, or if it was done on
an automatic basis, you got a 2.79, we require a 2.8.
Sorry, Bub. Then, | think there should be an appeals
conmi ttee.

So it beconmes a matter of if a
faculty commttee should be involved in the process,
either originally on adm ssion or in the appeals
process. But, to have two faculty conmttees, one
j udgi ng the work of the previous conmttee, seens kind
of redundant to me and | think a waste of faculty
resources, because this sort of thing takes tine. |I'm
on our faculty appeals conmttee and we have, oh,
maybe, 24 to 30 appeals a year, and each one, oh,
requires 15, 20, 30 minutes to study, discuss, et
cetera. It kills a lot of tine.

CHAI RVAN DEMBO  Are there
any student senators or student visitors that would
like to speak to this issue of appeal s?

MR, WLDER  Brad WI der,
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Engi neeri ng.

COURT REPORTER: What’'s the
| ast nanme?

MR. WLDER W/Ilder. What
woul d be the possibility of just having an appeal s
process for maybe non-academ c circunstances or
adm ni strative m sinformation?

MR. EDGERTON: Lee Edgerton
in Animal Science. It was ny sense, Enid, in our
di scussion in the Senate was not so nuch that we were
t al ki ng about an absolute right, but that we were
sayi ng that whatever the process was going to be, as we
sort of assunmed there will be sone appeals, that that
process ought to be published sone place so that people
could see what it was, and it mght be very restrictive
in sone prograns and |less restrictive in others.

But | think that my sense was that

t he enphasis was not upon we are going to nmake certain
t hat everyone has a right to be heard, but that
what ever the process for an appeal is in that program
woul d be avail able for people to read.

CHAI RVAN DEMBO  So coul d
it be possible that colleges may differ widely in their
appeal s process with one coll ege, perhaps having a
full -blown executive faculty commttee to see these
and ot her coll eges where the burden of proof is on the
student to show why they should be heard at all and

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 23



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
APRIL 14, 2003

must fulfill mnimumcriteria for having an appeal
heard? 1s that sonething that we can |let the coll eges
do as long as there is a published appeals process?

M5. ARNOLD: Susanne
Arnol d, Medi ci ne.

This is a fairly | oose statenent, and
| think it fits wwth what you re saying. |’ m not
against this at all. | think that the actual process
of having an appeal is inportant for students. W’ ve
heard that fromnultiple people. Your suggestion isn't
a bad one for a particular departnment but why not |et
t hem deci de? You've left it that way in the witing of
nunber 3.

CHAl RMVAN DEMBO O her
comment s about the appeal s process?

MR. FERRIER Walter
Ferrier, Business and Economi cs.

| agree with Professor Tagavi that
the need for and nature of an appeals process is
|argely a function of the criteria above and beyond the
GPA to be used by the college. | was hoping, perhaps,
menbers of the commttee who initially debated this and
created the proposal could provide sonme exanpl es of
other criteria to use. Wth |arge adm ssions in B&E,
for instance, there' s several hundred applicants. |
struggle to find maybe criteria other than GPA to use
for such a large batch
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MR. FORTUNE: Wally, |
guess |I'Il speak to that. Jane Wells was on the
commttee, and | believe that there is sone kind of

appeal s process within B& and I don’t know exactly

what it is. | don't recall now
MR FERRIER No. | wasn’t
tal ki ng about the appeals process. |’mactually

speaking to Item 2 on that proposal.

MR. FORTUNE: Ch, things
ot her than GPA? Like grades in selective courses,
interviews. For exanple, in the College of
Architecture, they do it by an interview process. The
grades in selective courses, and | think that the
factor that we thought woul d be the nost appropriate
factor rather than overall GPA -- and 1’|l speak to the
reason why that's referenced as it is. The sense of
the conmttee, and | think | speak for the whole
conmttee on this point, felt that using overall GPA
has caused students to be grade grubbers to their own
detrinment and to seek out courses solely because of the
reputation of that particular course to get a good
grade in. And, in fact, there was a fair anmount of
sentinment on the commttee for not using overall GPA at
all as a factor. 1In fact, | personally voted agai nst
using overall GPA as a factor. Now, the majority of
the conmttee thought that it could be a factor so |ong
as it wasn’'t the sole factor. The grades in specific
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courses i s what we thought nmay be the nost appropriate
t hi ng.

MR, MAREK: Ji m Mar ek
Engi neeri ng.

COURT REPORTER: Pardon?
didn’t hear you

CHAI RVAN DEMBO  Pr of essor
Mar ek.

MR. MAREK: There is a
human factor in this and I don’t hear it actual in
di scussion at all, and we are actually affecting human
life and I think that not allow ng people to have sone
ki nd of appeals process is inhunmane.

CHAl RMAN DEMBO  So woul d
you add anything to any of these reconmmendations to
make sure that’s included?

MR. MAREK: Just the
appeal s process is a part of being with our student
body. It seens that we need to be actually show ng
t hem sonme respect and that requires the appeals
pr ocess.

MR. BERGER  Just a
guestion. Rolando Berger, Medicine. Just for ny
further understanding, if | understand this correctly,
what is being proposed in the ruling is that this
limted adm ssions place in colleges, prograns, what
have you, nust have a or an appeals process. It
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doesn’t require to have a specific type or a specific
scope. Is it being left for each individual program
and college to decide what their appeals college is?
Am | understanding that correctly?

CHAI RMVAN DEMBO:  Correct.

MR. BERGER. So | can say
nmy appeals process is, there is no appeal.

(Laughter)

CHAI RVAN DEMBO. Keeping in
line with Professor Marek’s comment, one woul d hope
that there would be a nore humani stic approach

MR. BERGER: No, |’ m not
trying to be funny. |'msaying that there is no
specific limts of what it must or nmust not include.
You woul d expect basic humanitarian inpul ses and sone
nodi cum of intelligence would be used to develop this,
but it could be tailored individually for each program
to devel op what they think is appropriate. From going
to -- it has to contain, for exanple, factual errors.
You know you m ght say an appeal is only accepted where
factual errors can be proven, |like you said nmy point
grade was 5.7 and is, you know, which would be very
good, and it’'s actually 1.2, or what have you, you
know. And sonebody el se may decide to do it a
different way. |Is that understood? Because, if |
understand correctly, there is really not as nuch to do
about nothing if you ask ne -- you are not, but if you
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were to ask ne, | would say that.

(Laughter)

Because the point would be that each

i ndi vi dual program and col | ege can nmeke its own appeal s
process that would suit their needs perfectly well, and
it would be fine. |If | understand correctly what that
says.

CHAl RVAN DEMBO  That’s
correct.

M5. WALDHART:  Yes.

MR. DELUCA: Pat Del uca,
Phar macy.

We have 520-sone applications for

adm ssion and only 120 spaces, and nost of those

students are going to neet the requirenents in the

program but there just isn't space. So, how does this

pl ay out?

CHAI RMAN DEMBO: well --
VR DELUCA: | f those

students that did not get admtted wanted to appeal,

now does this nean that they net requirenents, but

t here’ s not enough space.

CHAl RVAN DEMBO.  Wel |, Pat,

what is your current practice as to whom you sel ect?

How do you nake that determ nation?

MR. DELUCA: Through the

interview process and letters of recomendation and a
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exam nation that they -- and the GPA. There’'s about
four criteria that go into it and they’' re wei ghted.
CHAI RVAN DEMBO: Wl |, j ust
like Wal ly said, sonetines it’s a real struggle to try
to find out who really is qualified know ng that
probably many of them could be well-qualified and could
be successful. But as long as a college or a program
creates its own rules and then plays by them that’s
really what’s inportant. So if students are inforned
up front what will be reviewed in their adm ssion
process so that at least they' Il know what’'s being
| ooked at and then what appeals right they have, if
any, to contest it later on.

Pr of essor G ossman?

MR, GROSSMAN:  Bob
G ossman, Chem stry.

The first part of what you said, the
criteria, what criteria they will be judged on? This
is going to be stated by any col |l ege that has
adm ssions requirenments, so that’s not an issue.

There is already an appeal s process
for every program and that is they can reapply the
following year. [I'msorry. | just don't -- | think
that this is going to create a horrible bureaucratic
mess for an awful |ot of progranms, and | just don’'t
think that it’s necessary or desirable, and it’s just
going to use up huge amounts of resources for people.
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CHAI RMVAN DEMBO. Dean
Johnson, would you want the Senate to tell you that you
cannot have an appeal s process for your coll ege?

MR JOHNSON.  Well, |
think, stating it perhaps another way is that, you
know, colleges have the options of having an appeal s
process if they think it suits their particul ar student
needs. | can’t image our college not having an appeals
process given the way we're currently configured. But
anot her option that we would like to pursue if we
al ready had the proposal we have in the works right now
in the Senate process is approved, is getting the
status, the diplomacy that Architecture and a | ot of
ot her prograns have and that is to admt students into
our program before they are admtted into UK  And then
we have a nore fully-fornmed decision

CHAI RVAN DEMBO  Pr of essor
Tagavi ?

MR. TAGAVI: Yeah, |’ m not
saying this appeal thing is 100 percent even.
(Laught er)

|’ mjust saying we could be one

percent even, and I’'d like to know what the sense of
the Senate is and this amendnent doesn’t say to that so
I’d like to anend the anmendnent by droppi ng nunber
three altogether. This would still allow individual
prograns have their appeal process. This does not deny
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anybody if we drop nunmber three. But, so that’s ny
amendnment, but just one word. |If this is such a good
idea, while we alnost, it seens to nme, unani nously
agree it is not good for Medicine, for Pharmacy, for
Architecture, for Law. |If it’s not good for them why
is it good for the rest of us?

So having said that, I'd like to
make that anmendnment just to see what the sense of the
Senate is.

CHAI RVAN DEMBO  (Ckay. The
original-- we have still an anmendnent on the fl oor.

MR. TAGAVI: O course. |
want to anmend the anendnent.

MR. CIBULL: What’s the
ori gi nal amendnent ?

CHAl RVAN DEMBO  The
original anmendment was- -

MR CIBULL: | withdraw ny
amendnent .
(Laught er)

M5. VWALDHART: Ckay.

CHAI RVAN DEMBO.  Ckay.
Restricting it to undergraduate prograns?

MR, CIBULL: | would
wi t hdraw ny anendnent .

MR. TAGAVI: No. You don’'t
have to w thdraw your anmendnent.
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MR. ClI BULL: Yeah. And
then we' |l go with that one.

MR. TAGAVI: Okay. Then
|’ m going to nmake ny anendnent.

(Laughter)

CHAI RVAN DEMBO:  Ckay. Do
you have an anendnent for us?

MR TAGAVI: Yes.

CHAl RVAN DEMBO:  Thank you.

MR. TAGAVI: To just drop
nunber three knowing -- realizing that any departnent
who wants to have an appeal s process could under the
exi sting rule.

MR GESUND: SECOND.

CHAI RVAN DEMBO:  Ckay. So
the idea, then, Kaveh, is that even if it’s not
explicitly provided for or disallowed, colleges can
still do what they want to.

MR. TAGAVI: That is the
present rule.

CHAI RVAN DEMBO.  Ckay.
Questions or discussion about the amendnent?

M5. DWER: A question. |Is
this still a--

CHAI RVAN DEMBO Pl ease
identify yourself, Professor Dwyer

M5. DWER:  Roberta Dwyer,
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Ag.
Sorry. Are we still including all

col | eges, including Medicine, Pharmacy, Dentistry, etc.
in this?

MR. CIBULL: At this point.

M5. DWER At this point?

CHAI RVAN DEMBO  Thus far.

M5. DWER: Ckay. So this
is the whole University.

MR TAGAVI: But we are
dropping this. 1'd like to make it clear.

MR. CANON:  Well only to
your anendnent .

MR. TAGAVI: Exactly.
That’ s what |--
(Laught er)

CHAl RVAN DEMBO  The
amendnent is to del ete nunber three.

MR TAGAVI: Correct.

CHAI RVAN DEMBO:  Ckay.

MR. DURANT: David Durant.

| think the commttee had in m nd

t hat we have sone contract with the students to whom we
admt to the University to give thema fair shot at the
vari ous prograns that they apply to after they have
been admtted and that it nmade nore sense to have
criteria that | ooked specifically at prograns than

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 33



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
APRIL 14, 2003

simply to overall GPA. If you have a nore conplicated
process than sinply | ooking at overall GPA the
conplications allow for errors. It seens to ne
reasonable to say that you would then all ow students
the right for some redress in the nore conplicated
system

| sit on the Adm ssions Advisory
Comm ttee that | ooks at people who ask for a second
| ook in the adm ssions process. It's fairly |engthy,
but it’s not overwhelmng. | think that the nunber of
students who will appeal these things will not be so
great as to engross all of our attention and | think
that if the systemis reasonable and is trying to | ook
hard at what criteria should be used to admt students
to particular colleges, it will be conplicated and it
gi ves students a second chance.

CHAl RVAN DEMBO  So you’'re
speaki ng agai nst the anmendnent, and you'd like to see
nunber three be retained. |s that correct?

MR. DURANT: Right.

M5. WALDHART: | woul d like
to speak against the anmendnent and go with the original
pr oposal .

The students on the student counci
wer e anong the people who asked that any kind of
appeal s process be publicized and that there be a date
and that those things be included for their
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information. And, so, they were very concerned about
that and it seened to us to be a reasonable thing to do
to indicate when you woul d know about it, and so that
what’'s that part is there. And | think, on behalf of
what | heard the students say, that | think this would
benefit themnot to vote for Kaveh' s amendnent.

CHAl RVAN DEMBO  Matt Fal k
was the primary conponent. He's broken his collar
bone. That’s why he’'s not here.

MR. GROSS: Don G oss,
Political Science.

|, again, would like to speak agai nst

the amendnment. | think it is a horrendous idea to
suggest that we can set up a programthat denies
student admi ssion and say even if it’s our m stake, too
bad. You have no right to appeal. The idea of
appealing in a year essentially says to the student:
you can stay in the University, find sonme classes to
t ake, spend the noney, and maybe in a year, even though
we're the ones that screwed up, you can apply again.
mean, that’'s not an appeal .

CHAl RVAN DEMBO:  Conment s?

MR. KENNEDY: M chael
Kennedy. Geography.

In the first line, there’s the word

“recommend” and there’s the word “nust.” And they
don’'t seem conpatible to ne. Should we drop the word
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“must . ”

M5. WALDHART:  No.

MR. KENNEDY: We recommend
that all prograns with selective adm ssions nust have.
Don't we just recommend that they have?

M5. WALDHART: They are
recomrendi ng that they have.

MR. CANON:  Yeah. And if
it’s adopted, though, the codification would be al
prograns and col | eges nust have--

M5. WALDHART: Ri ght.

MR. BERGER  Berger,
Medi ci ne.

You know, as | said before, and |
want to enphasize that | agree that | think it’s a good
i dea to have an appeals process, and | think it should
be publicized. | want to enphasize | don't see the
problemif each particular college and program can
develop it’s own appeals process. You can nake it as
restrictive as you want or as open as you want
dependi ng on what your workload is or what you think
you should do. [If you don’t want to be overwhel ned
with it, you can nmake it, for exanple, that an appeal
has to be based on factual error or m stakes or the
presunpt ual evidence of systematic discrimnation based
on religion, race or whatever. That's already Federal
| aw anyway. So you woul d have the very limted
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possibility to appeal .

| f sonmebody wants to be nmuch nore
generous, he's free to do that. So, all of you -- as |
understand it, all we are saying is that a fair process
with the selective should have an appeal s process that
allows m stakes to be corrected, but the terns are left
to the individual. It mght be, maybe, nore pal atabl e
if that is put in -- expressly said that. So we
recommend that all prograns and coll eges with selective
adm ssions nmust have a published appeals process. The
devel opment of a specific appeals process will be left
to each individual college and departnent as they see
fit, and then we go on fromthere.

So it would not be taken as to nean
t hat everybody has to have the sanme appeal process.
And then there’s no problemw th having one. You can
make it as limted as you want; as open as you want.

CHAl RVAN DEMBO:  So you
can’'t use that to amend the anmendnent because the
anmendnent currently on the floor is to--

MR. DURANT: | guess |
spoke agai nst the | atest anendnent because | don’t I|ike
it the way it is witten either.

CHAI RVAN DEMBO:  Ckay.
Let’s try to wap this up in the next mnute or so.

MR. TAGAVI: |f what ny
col | eague said was true, | wouldn't have had this
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amendnment, but | ook at the words, “students who fail to
meet requirenents.” It doesn’t say who seened to have
failed or claimto have failed. This appeal would --
this | anguage woul d not allow a no-appeal process or an
appeal only based on clerical errors. This appeal,
this | anguage requires that you woul d have excepti on.
When you vote, nake sure that you're voting is based on
that. It says, “fail to neet requirements.”

MR. BERGER  That’s the
part, the wording has to be changed.

UNI DENTI FI ED: Al right.

MR. BERGER  Then let’s
change it.

MR. KENNEDY: Change it to
-- M chael Kennedy.

Change it to those who are rejected
fromthe programrather than failed to neet
requirenments.

CHAI RVAN DEMBO  Pr of essor
G ossman has the floor.

MR, GROSSMAN:  |’'msorry
for speaking again, but when these adm ssions decisions
are made - - again, we all know and especial ly nunber
two guarantees, that this is going to be a nulti-
criteria decision which will probably involve sone
subj ective el ements such as which course is the nore
difficult one or which course is the easier one. To
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t hen have a process by which the student appeal s neans
the student is going to have to find out how a deci sion
was made that they were rejected, and that will involve
the faculty who nade the decision explaining to the
students, well, you know, we thought that Organic
wasn’t quite as hard as Physics and so we thought,

wel |, maybe, you shouldn’t, you know, you shouldn’t get
in because your GPA was 3.82 and this other guy s was
3.81. But he took a harder course than you did and so,
it’s going to open it up to -- again, there’'s going to
be a Pandora’ s box here opened up, and the student
didn't like that decision. They' re opening themup for
a law suit, then, because it is going to be -- these
are going to be subjective criteria by which the
students are adm tted.

So, | think, again, Kaveh's amendnent
does not prohibit establishing an appeal s process by
any college that wants to establish it, but to open up
that whol e process to litigious students who want to
appeal just for the sake of appealing or because they
want to get in and they don’t think anyone shoul d have
the right to tell themno. And it’'s a, again, a
terrible idea.

CHAI RVAN DEMBO:  Ckay. |'d
like to close discussion with one comment from
Pr of essor Fortune.

MR. FORTUNE: Let ne just
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say this, that this all cane up in the context of the
Senate’s vote to reject the Coll ege of Comrunications’
desire to raise the GPA from2.6 to 2.8, and the task
force which was forned had representatives of
Conmmuni cati ons and B&E, which are the two sel ective
col | ege adm ssions where the issue comes up, plus A&S
and Ag., which tend to be the colleges that those folks
wind up in if they cannot be in Conmmunications and B&E.
And that’'s what we concentrated on. |t was never
considered -- and | think Hans is absolutely right that
the way the rule is witten, it’s not clear that it
applies only to undergraduate schools, but it did not
conme out that this was sinply never considered as a
rule that would apply to professional schools.

And | think that the elimnation of
nunber three would cure the concerns of the
pr of essi onal schools, which do have to deal with a huge
nunber of applicants. And possibly a way in which this
can go ahead and be passed today is, as has been
suggested, to elimnate nunber three. And that would
all ow the individual colleges to do what they' re doing
now because bot h Conmmuni cations and B&E do have an
appeal s process. And | think that would deal with the
issue if it’s not -- if the anmendment fails and nunber
three is left in there, | think in fairness to the
prof essi onal schools, the matter ought to be referred
back to commttee and get sone professional input on --
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get sonme -- get the input fromthe professional schools
on what this mandatory appeals process would cost.

CHAI RVAN DEMBO  Unl ess
there’'s a--

MR CANON: I'mcalling the
guesti on.

CHAI RVAN DEMBO  (Ckay. The
guestion has been called to stop debate. Al in favor

of stopping debate on this topic, please raise your

hands.
(“AYE” HAND- COUNT VOTE: MAJORI TY)
CHAl RVAN DEMBO Al |
opposed?
(“NAY” HAND- COUNT VOTE: NONE)

CHAl RVAN DEMBO.  None
opposed. So, that brings it to a vote. The anendnent
now is to strike nunber three fromthe recommendati ons.
Okay. Al in favor of striking nunber three, please
rai se your hand. Let’'s take a hand count on that,
pl ease.

(“AYE” HAND COUNT: 34)

CHAIl RVAN DEMBO.  Ckay. All
opposed? In other words, wanting to |leave this in.
(“NAY HAND- COUNT VOTE: 29)

CHAI RVAN DEMBO  And t he
first “ayes” were?

SARGENT- AT- ARMS:  Thirty-
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four.

CHAI RVAN DEMBO  Thirty-

four to 29. Ckay.
| s everybody satisfied wth the fact
that it was counted?

MR. TAGAVI: Can we appeal
t hat ?

(Laughter)

CHAI RVAN DEMBO:  Ckay.
We're back to the original discussion on the floor and
that’s -- so the notion has passed to elim nate nunber
three, and now we have just reconmendati ons one, two,
four and five.

One was changi ng the University
cal endar. The second was tal king about what has to be
stated when there’s going to be a change in the
adm ssions requirenents. Number four was urging the
Provost to reserve a supplenment. And five was to
manage enroll ment by setting freshman and transfer
enrol | ment targets.

Prof essor Steiner?

MR. STEINER:. | have a
comment based on what |’'ve heard from nunber three and,
basically, it goes back to nunber two. Only just to
add -- and, basically, where it says, “each nust
provide a detailed rationale for each criterion in the
proposal .”
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Do we want to say and those criteria,
once approved, should be published? What |I'mtrying to
get at is letting the students know basically what the
criteria are, because we don't really state that
anywhere. And if we say -- it shouldn’t be just GPA
and each programwould state the criteria that they
use. So at |east the student can say sonmething -- |
mean, they would know at |east the criteria that are
bei ng used to assess their application -- limted
enrol | ment application.

CHAIRVAN DEMBO  So if |
can call on Wally or Pat, since you both tal ked about

the difficulty in managi ng applications, would this be

a probl en?

MR FERRI ER:  No.

MR DELUCA: No.

CHAl RVAN DEMBO: Do you
want to nmake -- Shelly, do you want to nake a forma
amendnent and then we’ Il discuss it?

MR. STEINER. Well, so,
Il start with -- and I wel cone anybody to correct ny

English or whatever, but to create or change adm ssions
requi renments and so and so, each criterion in the
proposal -- and then | say and those criterion, once
approved, should be published -- should be nmade public.
MR, JONES: Shall.
MR, STEINER. Shall ?
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MR. JONES: Yes, not
shoul d; shall

MR STEINER:  Sorry, Davy.
Shal | .

CHAI RVAN DEMBO. Ckay. |Is
there a second?

M5. WALDHART:  SECOND

CHAI RVAN DEMBO: Okay. Did
you hear the wording of Shelley's anendnent? Any
guestions or discussion about it?

MR. CANON: |If you would
again let us know where--

MR. STEINER. So it’s
readi ng “the Senate rules should be anended to state
that all proposal to create or change adm ssions
requirenents in colleges and prograns nust provide a
detailed rationale for each criterion in the proposal,
and those criterion, once approved, shall be published
-- published or nade public -- published?

M5. WALDHART: Ri ght.

CHAl RVAN DEMBO.  Ckay.

MR, ALBI SETTI: Jim
Al bisetti, Hi story.

That woul d not require publishing the
ones that have already been created and are bei ng used
NOw.

M5. WALDHART: Ri ght.
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MR, ALBI SETTI: No. These

are new t hings.

>

WALDHART:  Ri ght .

3

STEINER: To create or
change adm ssi ons.

M5. WALDHART: Ri ght.

MR. DURANT: David Durant.
| believe that since the criteria for adm ssions have
to conme through the Senate, they are published in the
catalog in any event. | think that the present
criteria for adm ssions for the colleges are--

CHAI RVAN DEMBO.  Thr ough
t he Admi ssions and Academ c Standards Committee. QO her
coment s about the anmendnent?

M5. WALDHART: This is, |
t hink, that sometines redundancy is hel pful, and |
think that by adding that phrasing to it indicates that
it should be made public sonehow and that | would Iike
to have that amendnent added. | think that phrase
indicates that there is a process for it, and should it
not be clear fromthe bulletin it should be made public
by the unit and program

CHAIl RVAN DEMBO.  Ckay. All
in favor of Professor’s Steiner’s amendnent, signify by
sayi ng “aye.”
(“AYE’ VA CE VOTE: ALL)

CHAl RVAN DEMBO  Any
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opposed?
(“NAY” VO CE VOTE: NONE)

CHAI RVAN DEMBO:  Ckay. |t
stands as amended t hen.

Are you ready for a vote on the

report?

M5. WALDHART:  Yes.

CHAI RVAN DEMBO  Any ot her
points to bring up? Professor Gesund?

MR. CESUND: Hans Cesund,
Engi neering. | don't quite understand that | ast
sentence. For exanple, “if the rationale of the
proposal is predomnantly to limt enrollnment, then the
col | ege or program cannot accommpdate the antici pated
student |oad.”

MR. TAGAVI: There’'s
somet hi ng m ssi ng.

CHAIl RVAN DEMBO  There’ s--

MR. BAXTER  Unl ess we
conprom se academi c integrity.

UNI DENTI FI ED:  Par don?

MR. BAXTER  Unl ess we
conprom se academ c integrity.

COURT REPORTER: May | have
your nanme?

MR, BAXTER  Tony Baxter.

COURT REPORTER:  Tony,
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what ?
MR BAXTER  Baxter.
CHAI RVAN DEMBO | t hi nk- -
MR. GESUND: The coll ege
nmust denonstrate -- the college or program nust

denonstrate that it cannot accommobdate, et cetera. But
just to say then the coll ege cannot accommodate woul d
inply that if that thing passes, then the college can't
accommodate it. | think the words nust -- nust
denonstrate that it cannot.

CHAI RVAN DEMBO | think
what may be m ssing here, you know, is if you put
guot ati on marks- -

MR GESUND: It’s an
editorial thing.

CHAI RVAN DEMBO |’ m sorry?

MR BAXTER It’s an
editorial change.

CHAl RVAN DEMBO:  Yeah.

MR GESUND: It’s an
editorial change that I’ m recomendi ng for
clarification.

CHAl RVAN DEMBO  What'’ s
meant here is that if a college says our rational e of
changi ng our requirenents is because we want to limt
enrol I ment, then that college nust place sonewhere
sonmething like “this college or program cannot
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accomodat e the antici pated student | oad w thout
conprom sing academc integrity.” So that would be
their rationale -- an appropriately stated rational e
for the fact that they want to limt enroll nent.

MR. GESUND: That is not
what it says.

M5. WALDHART: That’s not
what it says there, so to denonstrate it i s necessary.

CHAl RVAN DEMBO  That’s
what the neaning, | believe, is.

M5. WALDHART: Ri ght.

MR GESUND: So it’s an
editorial recomendati on--

M5. WALDHART: It’s an
editorial recommendati on--

MR. GESUND: That the
col | ege or program nust denonstrate- -

CHAI RVAN DEMBO  That t hey
cannot - -

MR, GESUND: That it
cannot .

CHAI RVAN DEMBO:  Ckay. Can
we just accept that as an editorial comment, then?

MR. CGESUND: (Noddi ng
affirmatively.)

CHAI RVAN DEMBO  Excel | ent.
Are there any--
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M5. WALDHART: | make a
MOTION to Iimt debate

CHAI RVAN DEMBO  Ckay. A
MOTION to limt debate - - to call the question to vote
onitenms 1, 2, 4 and 5 with item2 editorially anmended.

Al'l in favor of stopping discussion, signify by saying

aye.
(“AYE’ VA CE VOTE: ALL)

CHAl RVAN DEMBO Al |
opposed?
(“NAY” VO CE VOTE: NONE)

CHAI RVAN DEMBO  kay. So
on the floor is accepting nunbers 1, 2, 4 and 5 from
the Sel ective Adm ssions Commttee with nunber 2

amended or editorially changed as suggested. Al in

favor --
MR. CANON:  And anended.
CHAI RVAN DEMBO  And
amended.
M5. VWALDHART: And anended.
CHAI RVAN DEMBO  Cot it.
kay. So, all in favor please raise your hands.
(“AYE” HAND- COUNT VOTE: ALL)

CHAl RVAN DEMBO.  Ckay. All
opposed pl ease rai se your hands?
(“NAY” HAND- COUNT VOTE: NONE)

CHAI RVAN DEMBO So it
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passes unani nously. OCkay. Thank you.

The next itemfor business is the
report from another commttee that was forned | ast
year, and this was the ad hoc comm ttee on graduation
contract. To speak to the report of the conmttee is
Tony Stoeppel, who is co-chair of that conmttee.
Fortunately, we have your CD in here.

Enid, do you want to present what has
gone on up until now with the Senate Council’s review
or do you want to do that after Tony’s presentation?

M5. WALDHART: Let’s do
that after Tony’s presentation.

CHAI RVAN DEMBO:  Ckay.

MR, STOEPPEL: This
presentation is really brief. There is three
conponents to it. First of all, we’'re just going to
revi ew what a graduation contract is because there are
some nenbers who weren't able to hear the January 2001
presentation on graduation contracts.

The second conponent is, we wll
actually go over the proposed graduation contract for
UK and, then finally, there are sone exanples of the
termwe call “curricular maps” from I ndiana University.

That way you can get a better understandi ng of those.

So graduation contract in a nutshell. A student agrees
to certain provisions -- basic provisions that we woul d
all expect. |If the student fulfills those criteria and
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for whatever reason -- well, | shouldn't say for

what ever reason -- if courses are unavail able, then the
Uni versity agrees to either substitute that course
requi renent, waive that course requirenment, or, the

ki cker, pay for addition that student’s tuition for a
foll owi ng senmester to take that particul ar class.

So the contract itself, nunber one,
confirmny enrollnment in a graduation contract najor.
The conm ttee expressed interest in having al
undergraduate majors at UK within the graduation
contract system and that’s what we woul d prefer.

At the end of each year, nunber two,
the students have to conplete the m nimum courses in
the four-year tinme line. There's also a 128-credit-
hour basis that we’'ll talk about later. But in the
four-year tinme line, the way these are set up is at the
end of year one the student nust have conpleted “X’
nunber of hours and these particular courses. So it
spells it out right here exactly to the student. This
is what you have to do.

For nunber three, the student nust
regi ster during his or her approved UK priority
regi stration window. And notice that very last |ine,
“...except the courses available in ny plan.” Well,
don't want to take this course. Well, if that’'s what
fits and that keeps you on the graduation contract,
that’s what you're going to have to take. And | have a
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very interesting story to tell you | ater about that.

Nunber four. Remain in good academ c
standi ng and do not be placed on academ c probation.
If you' re placed on academ c probation, you' re out.
The University no | onger guarantees you tinely
gr aduat i on.

Nunber five. Really basic. Wat we
woul d expect. Students neet with their advisor once a
senest er.

Number six. | think, is the nost
i nportant one, so we’'ll just read it verbatim “I
accept responsibility for nonitoring nmy own progress so
that | can stay on track towards ny graduation.”
Nowhere is it the University's fault because | didn't
understand this. No. The University will provide the
tools, these curricular maps that nmakes it explicitly
cl ear. This is what you have to do to graduate in a
tinmely fashion here at WK

Nunmber seven. |If graduation is
del ayed, you should notify your advisor imrediately.
At Indiana, they have different tinme-lines. The
busi ness school, it’'s two days after your priority
regi strati on wi ndow opens. | believe they call it the
General College. You have one week to notify soneone
if a course is unavail abl e.

Nunmber ei ght tal ks about changi ng
majors. So the questionis, if |I sign a graduation

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 52



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
APRIL 14, 2003

contract in one mgjor, can | change ny major m dstreanf

Yes, you can. |If, after signing a graduation contract,
can you change your major and still be on the
graduation contract? Maybe. And we'll give an exanple

of that later.

Nunmber nine. You may w thdraw from
t he graduation contract by conpleting a w thdrawal
form And there were a |ot of questions about this at
t he Senate Council and we found the answer to that. At
I ndiana -- this was taken directly from I ndi ana
University's contract, this particular nunber.
| ndi ana, every tine a student withdraws fromthe
graduation contract, whether they personally want to
get out of the graduation contract or, for sone reason,
they did not fulfill all of the requirenents, they are
required to fill out a withdrawal form That way it is
clear fromtheir standpoint and fromthe University's
standpoint, |I'’mout of the graduation contract. So, it
just sinplifies things.

And nunber ten. | may appeal any
deci si on nmade.
(Laught er)

W'l nove forward
(Laughter)

The University, what's its
standpoint? Two basic things. They guarantee the
student will be able to enroll in courses to permt

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 53



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
APRIL 14, 2003

t heir graduation and that graduation wll not be

del ayed because of course unavailability. There are
three renedies that this contract allows. W discussed
those briefly earlier

Nurmber one. Allow the student to
graduate per his or her plan by substituting a
di fferent course.

Number two. You can waive that
requirenent. Very rarely done.

O nunber three, the University
actually pays for that student to stay another senester
and conpl ete those requirenents.

Curricular maps. This is the
foundation, the heart and soul of the graduation
contract. 1’1l go ahead and state -- sone of you may
know t hat | ndiana has actually dropped their graduation
contract because it is no |onger conpatible with their
conputer systemthat they use. However, if you talk to
anyone involved with the graduation contract at I|ndiana
they say that the curricular maps was just the best
thing that the University ever had. It got things in
order. And even though they dropped the graduation
contract, they're still using curricular maps and they
still plan to continue to use curricular maps. They're
what the advisors and the students use to | ook at --
and, again, | have sone exanples right after this.

Many departnents at UK al ready have
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sonmething simlar to these curricular maps that you'l
see. Sone need to be tweaked a little bit nore, a
little bit nore refined, but we're all on the right
track. And these can be set up in two different ways.
One is on a tine basis, a four-year graduation
contract. At Indiana they have another option they
call the 128-credit-hour option. So it’s not
necessarily guaranteed that four years later | will be
a graduate, but 128 credit hours later, I wll have a
degree. So let’s I ook at sone of these.

The first one, and | hope you can
read these, is a curricular map for Chem stry. Just
| ook at the very first box. Fall of your first year.
This is a suggested course outline; however, every
course that is witten in that box nust be conpleted
along the top line by the end of the first year.

Now, the end of the first year does
not nmean the end of finals for the spring senester.
So, for exanple, say a student came to |Indiana and
wanted to receive a B.A in Chemstry and the first
senmester they took English Conposition and fail ed.
Does that nmean they’'re off the graduation contract?
No. They're still on. See? Because they also would
t hen have the spring senester or, here at UK, they
woul d have the four-week Summer or the eight-week
sumrer, if the course is offered during the sumer, to
fulfill that requirenent. And the same goes with al
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of these.

Now, you realize if there’'s a
sequence to these courses -- for exanple, here at UK
if you re an Engineering major, you have to take Math
113 and Math 114 your first year. |If you fail 113, you
then have to take that in the spring. You would have
to take 114 in the summer. Wat if Math 114 is not
offered in the sumer? That’s your problem because it
was offered and you didn’t fulfill that.

Notice in the spring senester of your
first year, they have topics course -- and | couldn’'t
find exactly what topics course was. But fromthe way
this article read, it was kind of |ike the cross-
cultural classes that we have at UK. And the poor
student that they had interviewed said, yes, ny
curricular map said I had to take a topics course and
none of themfit in ny schedul e except one and the
course title was Viking Sagas, so | had to take that
class. And he had to take it to stay on the curricul ar
map, and that’s the way it goes. That course was
available and it fit his curricular map, so that’s what

he had to take.

Al'l right. | understand this witing
isalittle bit small so I’'ll just read a couple of
these points to you. First of all, this is fromthe
Busi ness School. Had several questions asked -- well,

my major or the departnment that I'’min, we encourage
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our students to co-op or intern. By having sone four-
year contract, if they're gone a senester, well then
they’'re off. Well, this 128-credit-hour option could
be used in this situation.

The Busi ness School guarantees G ad
Pact on 128-credit-hours since business students are
encouraged to participate in internships and overseas
studi es which may not fit into the eight-senester G ad
Pact nodel. Internships or overseas studies may extend
a student’s at |1U beyond four years. Students
interested in pursuing overseas studies should see an
appropriate advisor early in their academ c career.

The very top one, if you can read this -- let’s see the
very last line. Business students will be renoved from
G ad Pact only if:

One: They request it;

Two: They fail to maintain good
academ c¢ standing, which is a m ni num
of 2.0 GPA each senester; or,

Three: They have not conpleted
their degree within eight years.

So if the student, you know, decided
to intern and intern and co-op and go away for years at
atinme, that’'s fine. They' re still on the contract as
| ong as they neet these benchmarks. Now, you’'ll notice
t hat you have benchmark one, freshman year; benchmark
two, sophonore year, et cetera, et cetera. That's only
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done because not every business student wants to go
take an internship. Some of themonly want to be at
the University for four years, and that’s why they have
that there. For those students, that way they can get
an understandi ng; okay, this is how!| have to do it if
| want to do a four-year graduation contract. So what
is this saying? The Business School guarantees you
graduation in 128 credit-hours, but it does not
guarantee it in four years. But the way this works
out, nost of their students do. And if you'll notice
at the very bottomthey even have internship

r ecomended.

Notice -- ook in the mddle colum -
- conplete adm ssion requirenents. At the very bottom
you have the asterisks, grade of C or higher required.
The students can see right here, okay, this course that
| " msigning up for, | have to get at least a C
Everything is witten right there. Required, as a
prerequisite for the integrative core. GCkay, | really
can’t fail this thing because it's a prerequisite.

Al'l of these little nuances for their
programare |laid out, and the student can see exactly
the course that they' re going to have to take through
the 128 credit-hours. Notice on the far right, apply
to the School of Business no |ater than April 1st for
fall adm ssion. You talk about things that aren’t even
related to courses, applying to the school, because at
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I ndi ana, at the time of this curricular map, al
students that were admtted went to their general
coll ege and then they went to the other specific
coll eges. But everything that a student would need is
right here on this one sheet of paper, front and back.

For the general studies degree, at
the very top, they just have several bullet points for
the student to keep in mnd. This is what | have to
do. These are the requirenents that | have to fulfill.
They are a 128 credit-hour, and the reason | didn't
have all four benchmarks is because by the tine you
conpressed it, you couldn’t read, so just included the
first two. But notice benchmark one, hours conpl eted
towards graduation, 30. Conplete two of four
conpetencies, and then they list them It doesn't
matter which two, but you have to conplete two of them

And then if you |l ook down in the
second benchmark, third line, conplete all four basic
conpetencies required. So it’s spelled out for
students. One the other side of the page, it had what
these particular courses that fulfilled these
requirenents were. So it’s very sinple for the student
and the advisor and the faculty to see. This is what |
have to do, or the student has to do.

Oh, and the very last bullet point,
like I tal ked about earlier, report any class
schedul i ng problens to continuing studies within one
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week follow ng registration. |In Business, you had 48
hours fromthe tinme your registration

El ementary Education. This one’'s ny
favorite one. Nunber one, maintain an overall GPA of
2.5. It spells it out very clear right fromthe
beginning. This is what you have to do. Tells you
where to go check to see what your GPA is at that
present tinme. Declare education mgjor, even tells you
the buil ding and the room nunber.

| nmean, it's all laid out for the
students. You have to take this pre-professional
skills test. Tells you what scores you have to have on
t he individual sections. A student has everything laid
out in front of them what they have to do. Meet wth
your Grad Pact advisor. Conplete 32 hours in agreenent
wi th your advisor. The reason why they don’t have
speci fic courses and they actually sign a benchmark
with their advisors, because you'll notice on the right
side all of the different conpetencies and
certifications that they have. But even notice that.
They put the GPAs required for all these different
conpetenci es, so the students can see that. And then
at the very bottom if a student has any question,
every single phone nunber that they’' d ever need and an
e-mai|l address is provided. Al of this on one sheet.
Just excellent, | think.

The School of Heal th, Physical

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 60



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
APRIL 14, 2003

Educati on and Recreation. Look down at the second
benchmark in the mddle colum and you'll see at the
bottomthere, fall only and spring only. They have
nunmer ous courses that are only offered once a year, and

if you ook on the far right side, particularly in the

third benchmark area, you’'ll see one, two, three, four
courses that are only offered in the fall. The student
has no excuse. Well, | didn't know that this course
wasn’'t going to be offered in the spring. 1t’'s right

here on your curricular map. W don’t offer it in the
spring. If you didn't sign up for it, that is your
pr obl em

What’'s interesting about this plan is
in the very top, there is limted flexibility within
this plan since free electives are limted to just four
to six hours because they're on a 128-credit-hour plan.
Your student isn't allowed to go take this course or
t hat course because | want to expand my horizons.

So | guess open the floor to
guestions, or--Dr. Wal dhart?

MS. WALDHART: As the

Senate Council considered this, we had two questions
and concerns. One had to do with the, | guess, fear
that this would becone such an interesting thing that
sonmehow students who are on the contract would be given
preference at registration tines. And so we were very,
very concerned that during priority registration,
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nobody woul d have preference over anybody else in terns
of whether they were on this contract or not.

Qoviously, we |liked the idea of the
contract. We thought it was sonething that a | ot of
peopl e woul d take, but we didn't want to give
preference to anybody regardl ess of where they are,
were, in the program

The ot her concern that we had really
had to do with resources, and so we suggested in
addition to the description of the contract procedure
to say that the University adm nistration generally
commts itself to providing adequate resources to
realize the goals of the graduation contract. As
course scheduling problens extending fromlack of
resources in individual units integral to the
graduati on contract becone evident, the University
adm nistration nust commt itself to providing needed
resources to these units in overcom ng these resource
deficits.

We thought that to try and take on
this graduation contract, despite the fact that we’'re
tal ki ng about some great things that can happen with
it, that there is going to be a need for resources for
certain kinds of things. And that this ought not to be
the burden of the individual units or the coll eges, but
that it should be sonmething that is commtted fromthe
adm nistration to provide the kinds of resources that
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are avail abl e as these needs becone apparent. So it
isn’'t necessarily that we are going to know this right
away, but we felt that for us to pronote this
conpletely, wthout understanding that resources were a
very significant part of this would be remss. And so
t he Senate Council added that provision to the
graduati on proposal.

On the ot her hand, we recommended the
approval of the graduation contract with these two
addi ti ons.

MR. TAGAVI: Enid, you
didn't read the provision.

M5. WALDHART:  Yeah.

MR. TAGAVI: You kind of
tal ked about it, but you didn't read it.

M5. WALDHART: GOh, okay,
|"msorry. It says, “...when it cones to override or
priority registrations, students who are not on the
contract will not be discrimnated agai nst based on
their status.”

MR. TAGAVI: Thank you.

CHAI RVAN DEMBO. Al |l ri ght.
Before we start, | just want to acknow edge the nenbers
of the conmttee. Tony and Enid, Bill Thom Jake G bbs
fromLCC, Ray Forgey from HHES; and M chel |l e Soner
from Academ ¢ Onbud Servi ces.

PROVOST NEI TZEL: Jeff, let
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me -- as you know, | have to go at 4:30. Let nme nake a

coupl e of comments.

First, I'’d like to conplinment Tony
and the commttee. | think this is excellent work and
the contract, | believe, is a good idea for the
University. | think it’s quite clear that the

| egislature is going to be | ooking at graduation rates
very seriously in the next year, as well as retention.
And for the University to be out in front in doing
sonet hing that addresses that, | think, would serve us
very well. And the graduation contract is one el enent
in addressing retention and graduation rates that we
can do, and | think it would serve us quite well to do
t hat .

The crucial thing, | think, is that
the I evel at which the three options in terns of
wai ving the course, finding an alternative to the
course, or paying the tuition for the course. Wen you
say the University shall do those, whichever |evel that
one of those is at, the other two need to be there. In
ot her words, you can’t have the University -- you can’t
have a departnment say, no, no, no, no, we don’t want to
wai ve this requirenent, or this course doesn't count
for that one, and then have, at sone other |evel, have
the tuition inplications be absorbed. | think and |
suspect that Indiana and other places that have done
it. That decision or that obligation is made at the
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same level. In fact, |1'd be very surprised if Indiana
has paid a dime’s worth of tuition for anybody.
Per haps they have, but 1'd be surprised about it.
The second thing is that | do think,

Enid, you' re going to have to have sone staff person
nmoni tor this.

M5. WALDHART:  Un- huh
(affirmative).

PROVOST NEI TZEL: But at
t he places that have it, Tony, what have the resources
been? What’s the magnitude of resources for nonitoring
a graduation contract that an institution has had to
absorb?

|’d al so |li ke your thoughts about the

first. M second comment, which is you have to make
the decisions, it seens to ne, at the sane level in
terns of waiving, finding a substitute for, or paying
tuition.

MR. STOEPPEL: To ny
know edge, at Indiana and |Iowa, the two benchmarks that
we anal yzed very heavily in the commttee, not one
student has been paid noney to stay an additional
senmester. At lowa, the University pays -- the high
adm nistration pays if a student in a particul ar
departnment doesn’t -- a course is unavailable to himor
her. At Indiana, the departnent pays if that student
is unable to get the courses that he or she is required
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-- the departnent where that students seats -- sits,
excuse Ie.

So, nyself, as an Engi neering
student, if | can’t get in Com 181 for four years while
|’mhere, Dr. Richard Gates, ny departnent Chair woul d
have to pay that noney. At lowa, the GIllis Building
woul d pay for it, just to provide an exanple. |ndiana,
in ternms of resources, they have one individual in
their orientations prograns office who is in charge of
the graduation contract, and he just oversees the whole
thing. That's just one small part of his job.

Each of the colleges you may have
seen on the Business curricular map has a contact, and
that is their responsibility to advise those particul ar
students. As far as other resources, that | really
can’t answer about the specifics of those, unless you
had questions on - -

CHAI RVAN DEMBO:  Ckay.
MR. YATES: Steve Yates,
Chem stry Departnent.

In reading this, it appears that the
graduation contract is optional. Wuldn't it be nore
effective if it were mandatory of all students to have
a graduation contract and howis this handled at the
two benchmar ks you nentioned?

MR. STCEPPEL: It is very
optional at the other two institutions. The reason is
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not all students can participate in a graduation
contract. Sone students, they conme to a University --
Chem stry major, just for an exanple -- and they're
very poor in math and they can't take, you know, 113
and 114. They have to start out in 108 and 109 and
gradually build their way up to that conpetency. They
m ght have been accepted by the University and they' re
in that program but there’'s other places that they
have to build up, so they can't fulfill those
benchmarks i mredi ately. Excuse ne. A student may have
to work and, therefore, cannot be full time. A student
m ght have other famly obligations that pull them
away. An energency mght cone along. You know,
there’s a host of other reasons why--

CHAl RVAN DEMBO:  Undeci ded
careers.

MR. STOEPPEL: Exactly.
Changi ng of majors and so forth, why students--

M5. WALDHART: | think the
enphasis on -- especially for part-tinme students, there
are an awful lot of part-tinme students around and this
is sonething that they could not -- they absolutely
couldn’t nmeet it in four years. It mght take them
what, 12 to do things, and so they wouldn’t be eligible
and | think that we would want any kind of programlike
this to be optional - - that we would want students to
pick it. But the idea is, once they pick it then they
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have a clear obligation as part of it rather than just
saying , oh, the University nessed nme up soO now you owe
me. Here the burden, | think, really can be placed on
t hem

CHAl RMAN DEMBO M ke, did
you have your hand up?

MR, CIBULL: Yeah. | had a
coupl e of questions.

You had nentioned before in the
Senate Council and then again today and it really
bot hers nme that Indiana dropped the graduation
contract. And | find their excuse that they changed
their conputer systemto be |less than conpelling. |
think that the plan of how to graduate is an excellent
one, but I’mnot sure that the logistics of a
graduation contract are all that great an idea. It
strikes ne that there probably is a | ot of resources
that have to be given to this process to nake sure that
students actually can followit. | think that the
voluntary part of it is the grid -- whatever that -- |
can’t renmenber what you called it.

M5. WALDHART:  Curri cul ar
map.

MR. CIBILL: The curricular
map, which is | think a great idea. It puts the total
onus on the student. It inforns them conpletely about
what they have to do and it leaves it up to themto do
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Now, | realize that the problemthere
is that the University can screw them over royally by,
you know, not having courses avail abl e when they
shoul d. That could be nonitored and changed, | would
t hi nk, w thout having this process. So |I’'m not
convinced that this is -- | think that the curricul ar
map is a great idea. |I'mnot so sure that the
graduation contract is a great idea.

MR STOEPPEL: Let ne
respond to I ndiana droppi ng because of their conputer
system There was an article in the Chronicle in md-
Decenber of last year that explained this all. It was
going to cost - - | believe it was a quarter of a
mllion dollars in conputer research work to re-code
their conputer systemto fit the graduation contract.
And then, was it $25,0000 a year? | nmean, just an
enor nous sum every year after that.

MR, CIBULL: What’'s it
going to cost us?

CHAIRVAN DEMBO I f | could
add to that, though, the part of the story you may not
understand. | spoke with Bob Eno, who's the faculty
Senate president at Indiana. Their graduation
contract, the Grad Pact, essentially was handed to them
fromtheir President saying you will do this. So, in
the end, their Senate was not very disappointed to |et
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it go. So, the situation was a little different. This
proposal has risen, actually, fromthe students. So
did you want to address--

MR. CIBULL: So it was the
Senate that decided not to do it.

M5. WALDHART:  No.

CHAI RMVAN DEMBO:  Correct.

MR. ClIBULL: The
adm ni stration that handed it to them deci ded not to do
it.

M5. WALDHART: That'’s
right.

CHAI RVAN DEMBO:  Ri ght .

M5. STATEN: Rut h St at en,
Col | ege of Nursing.

| have a question and then anot her

question/ comment kind of thing. Do we know how many
students on an annual basis are affected by not getting
a class and it delays their graduation?

CHAI RMVAN DEMBO.  Yes.

M5. STATON: Ckay. Well,
et me just make ny other comment, then.

This kind of goes back to the

previ ous conversation as well. [I'mfromthe Coll ege of
Nursing. We have a selective adm ssion. W have to
[imt our adm ssions because of State-mandated limts
on the nunmber of students that we can acconmopdate per
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faculty. So we have students who cone in as pre-
Nursing majors, don't get admtted after that first
year. Then what ?

MR STOEPPEL: I n your
Nursing curricular map, either at the end of the first

year or the second year, you just put as one of the

benchmar ks you nmust conplete -- nust be accepted by the
Col l ege of Nursing. |If they' re not accepted,
contract’s off. You didn't fulfill that requirenent.
It’s over with. Just in the -- Is this the senior
survey?

CHAI RVAN DEMBO  Graduat e.
Exit senior survey.

MR STOEPPEL: 2002, 2001
and 2000, about 18; 16.3, 17.4, and 17.8 percent
di sagreed or strongly disagreed that required courses
were offered so that | could conplete ny degree on
tine.

CHAI RVAN DEMBO  That’'s the
exit survey done of seniors at UK

Pr of essor Marek?

MR. MAREK: Do we know how
a lot of the percentage of the student body at the
University -- bench marking students actually took the
course?

CHAI RMAN DEMBO.  Yes.

MR. MAREK: Because maybe
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it’s a problemw th nmaterial .

MR. STOEPPEL: Here you’l
see, 1995 through 2000, the yellow is non-participants
in the graduation contract. The blue is the
participants in the four-year graduation contract. As
you can see, the first year, it was about 60/40, non-
participants to participants.

As tinme went on, by the year 2000,
three out of every four students that attended the
Uni versity of lowa signed their graduation contract
when they cane during their summer advising period. So
it took about six years, but 75 percent -- it really
can’t get too nuch better than that because sone of the
students that you admit, they' re not going to be able
to sign a contract.

MR, MAREK: But did it have
any affect. | nmean, you know- -

MR STOEPPEL: Yes.

MR. MAREK: Peopl e can sign
all sorts of things.

MR STOEPPEL: Okay. 1In
the three years of research that we have from | owa,
their graduation rate increased al nost five percent in
three years. And you can see, it was holding fairly
steady, in between 30 and 35 percent, and then it just
kind of took off. And they re seeing the sane things
now today. |I'msorry | don’t have that data.
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CHAl RVAN DEMBO  Kaveh,
t hen Susanne, then Roberta.

MR. TAGAVI: | have two
concerns or two comments. One of themfirst is
phi | osophi cal and the second one is practical. |’ m not
a lawer, but all of ny best friends are | awers.
(Laughter)

They tell ne to have a contract, you
have to have two parts, an offer and a consideration.
Pl ease correct me. | know |’ m probably not very
accurate on that. There is a offer here; there is no
consideration. Students are not putting up anything.
They won’t | ose anything if they enter or if they
withdraw. And, in fact, this relates to an earlier
comment of forcing, that we need a contract. What does
it mean to force, that we would? There is no
consideration. There is nothing to lose. That's
phi | osophi cal .

| know we have di scussed this and, by
t he way, anybody who woul d cone to Senate Counci
several tines and brave us, you are to be comended.
Okay? | praise you

My second practical question is
nunber six. ©Ch, by the way, on that first one, there
was an offer or proposal on the Senate Council to
require a $100 fee, refundable if they stay in the
contract and finish. It not only, | think, got
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defeated, but | do not like it, either.

| also don’t like the idea that there
is no consideration. Nunber nine says, | understand
that I may be dropped fromthe University of Kentucky
graduation contract at any tinme by conpleting the
graduation contract withdrawal form \What if sonebody
doesn’t withdraw and they are not in conformance with
the contract? It doesn't say it. |If thereis a
mechanismand if you read the order, the terminplies
you coul d be kicked out. |’'msure you nmean a person
could be kicked out even if they don’t w thdraw,
correct?

MR. STOEPPEL: Yes.

MR TAGAVI: So, then, why
require themto wi thdraw from sonet hing that doesn’t
cost themanything in the first place? It just
practically doesn’'t nake sense.

MR. STCEPPEL: | amtrying
to think of what | said in ny e-mail to you this
nor ni ng.

(Laught er)

MR. TAGAVI: | did receive
an e-mail .

MR. STOEPPEL: Okay. The
way they have that set up at Indiana, you sign the
wi thdrawal form md-year if you know, hey, |’ m changing
my major, I'magetting into sonething else, |’m not
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going to be on a graduation contract any nore. O you

sign it at the end of the year when you cone to the

realization, you know what, | failed this class, it’'s
not offered during the Sumrer, |’moff the graduation
contract. In either case, you sign this wthdrawal

formand in your mnd and in the University's mnd, you
are no longer on it. And then you can stop worrying
about it. And then the University won't have to check
up on you in the follow ng weeks when they're going to
do the audits for the graduation contract.

MR. TAGAVI: This is a
hol | ow request and students are smart. They know if
they just ignore you, nothing happens to them And it
just -- they mght |ose respect for this if you require
them sonmething that if they don’t do, nothing would
happen to them

MR. STCEPPEL: Al | can

say to that is they use it quite effectively at

| ndi ana.
MR TAVAG : Okay.
CHAl RVAN DEMBO  Susanne?
MR. ARNOLD: Al ong the sane
lines -- Susanne Arnol d.

| guess |’ m wondering who polices the
person that sw tches majors?
MR, STOEPPEL: The
curricul ar maps.

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 75



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
APRIL 14, 2003

M5. ARNOLD: Who’'s | ost
noney? What’'s the cost of switching your major if you
switch to another college or departnment and you' ve kind
of , you know, done sone bad work or not enough work in
one thing and then switch your major into a different
college? Is it the first college’'s fault that you
didn’t do the good work and you switched to a different
maj or and you don't finish in four years, or is it the
second college’'s fault -- | nmean second departnment’s
fault? Do you follow what |I’m saying, or is that
conf usi ng?

MR, STOEPPEL: | think
do.

M5. ARNOLD: Say you m ssed
-- you flunked a class, but then you suddenly decide
you want to change mgjors and you were in Education and
you decide you want to go to, you know, Arts or
sonmething. And who's fault is that?

MR STCEPPEL: Okay.

M5. ARNOLD: |If we're going
make people responsible, fiscally responsible for that?

MR, STOEPPEL: | think
understand. Let nme give an exanple that | can relate
to. A student cones to UK. They say |I’ma Math maj or
and they take Math 113, Math 114, and a bunch USPs.

And t hey decide, you know what, this theoretical stuff
isnt for me. | need applied Math. | need to go to
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Engi neeri ng.

Well, they do this in their spring
senester, and they go to the advisor and the advisor
says, well, you know, you need to take Chem 105 and
107. You can take 105 this spring, but 107 isn’'t
offered in the sumer, so you're no |onger on the
graduation contract if you change your major. Now say,
for instance, that the student just went ahead and took
Chem stry 105 that first senester, that fall senester
and deci des, yeah, | need to change to Engi neering.
The advi sor says okay, you need to take 107 this
semester. It mght not -- | don't knowif it’s
required by Math or not, but it is required for
Engineering. So if you want to do that, you’ re going
to have to drop this USP course that you originally
signed up for, get in 107, conplete all these other
requi renents that we have on our curricular map and
then, yes, you can sign a graduation contract under
Math and by fulfilling all of the requirements for the
maj or’s curricular map you are changing to, you can
change your major and remain on the graduation
contract. But that is kind of difficult.

CHAI RVAN DEMBO.  Pr of essor
Dwyer ?
M5. DWER:  Roberta Dwyer,
Departnment of Agricul ture.
| think before I could responsibly
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vote on this as a Senate nenber, | need to know how
much it’'s going to cost the University of Kentucky. It
doesn’'t matter what it costs at Indiana or lowa or the
University of Finland to inplenment this process, which
| think is a good one.

How nmuch is it going to cost here?
Because we are under budget cuts. |If the explanation
is, well, we'll put it on our professional staff, our
professional staff’s on a hiring freeze and they' re
overworked right now And | think it would be
irresponsible for us to vote on this and give the go
ahead wi t hout know ng, you know, a fairly good
projection of how nuch it’s going to cost this
Uni versity.

CHAI RVAN DEMBO  Ernie, are
you addressing that?

MR, YANERELLA: Yes.

CHAI RVAN DEMBO:  Ckay.

MR, YANERELLA: As you
know, | had a | ot of skeptical questions throughout the
Senate Council debate, and | was only brought over to
the side of confirmng it after we discussed at sone
| ength what seens to ne to be sort of the tacit
di mension to the graduation contract. The graduation
contract process involves not only a contract between
students and the University. It also inmplicitly
i nvol ves a contract between the adm nistration and the
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different academic units, i.e., the faculty. For that
reason, some of us came up with a second proposal that
Enid wote in regard to issues of resource deficits.

My departnent is understaffed in
terns of faculty and even though we have a flexible
major, | could inmagine that students could have sone
di fficulty under sonme circunstances in neeting the
four-year contract. |In that particular event, it seens
tome, it is arequirenent of the admnistration to
respond to those resource deficits so that we can
earnestly neet the expectations of our students. |
don’t know if anyone coul d cost out beforehand what
this will cost adm nistratively. Wat | do expect is
that the adm nistration will honor that expectation,
that as resource deficits are found, they wll be
cl osed, evident that the adm nistration -- certainly
M ke Neitzel spoke very positively about this. There
are powerful political reasons why the adm nistration
woul d be very, very positive on this, but what the
second proposal fromthe Senate Council that enjoins
with this overall proposal seeks to do is tois to
remnd the admnistration that it ought not -- that the
graduati on contract ought not to be hoisted on the
backs of either the faculty or the staff.

CHAl RVAN DEMBO  Bob, then
Bill.
MR. GROSSMAN:  Bob
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G ossman, Chem stry.
Dr. Neitzel nentioned sonething that
| think is an inportant issue that needs to be resol ved

before this can be approved conpletely. And I’ m not

sure exactly what a vote, | guess, here would apply in
terms of the process of approval. But it seens to ne
that if we -- who makes the decision about whether a

requirenent is waived is very inportant because if that
isn’t decided now, what’s going to happen, what may
happen in the future is that a course can be offered
and a student, you know, needs to have either tuition
paid or has to have the requirenment wai ved and soneone
IS going to say to the departnent, waive the
requi renent and the departnment says, well, we can’'t
wai ve this requirenent. It’s very inportant. And
t hen sonmeone’s going to say, waive the requirenent.
And so | don’t know who nmakes that decision about
whet her the requirenment can be wai ved.

What | would be in favor of is saying
that their requirement should not be wai ved because
t hen that excuse is renoved for not offering the
course. On a mnor note, one of your things, one of
your contract itens said that students shall see an
advi sor for personal problens of any kind. That's a
little bit too broad for ne as the advisor.
(Laughter)

So | would change of any kind to
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that would - - that mght inpede academ c progress.

CHAI RVAN DEMBO  Bill Thom

MR THOM Bill Thom
Agricul ture.

| would like to nention that | think

we’ ve heard questions about resources and that kind of
thing. | think one of the advantages that hasn’'t been
menti oned maybe is to dimnish the first year or so as
you get into it, but in planning by academ c units.
Certainly as we have heard in discussions in other
nmeetings is that -- and from Provost Neitzel before, in
some of the things that he's talked to us about is that
when a departnent or academi c units have an opportunity
to get published lists of people who are in
contracting, to nme this is an advantage pl anni ng-w se,
and I"mnot sure if we can put a plus-dollar value on
that to offset any expenses, but | think it’s an
i nportant factor.

MR, STOEPPEL: Could I make
a comment about that?

These couple, Dr. Yanerella s and Dr.

Thomi s comments, all students at UK have to take an
oral communications course. Mst of them have to take
Com 181. If all of the departnments nade curricul ar
maps, and the Col |l ege of Conmuni cations coul d see, hey,
every single one of the these students is going to be
advised to take Com 181 in the spring senester, then
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why even offer it in the fall? Do you understand ny
point with that? Wy allocate those resources if none
of the students are going to be advised at that tinme?

If all the Engineering curricul uns
were to say, call up Dean Johnson’s school and say,
we’'re going to advise our students to take Com 181 the
second senester of their sophonore year... W admtted
1,500 students this fall. Typically, we |ost about 300
by that tinme. You are going to have 1,200 students
com ng over to your college to take Com 181.

The other thing that could happen is
this oral conmuni cations requirenent m ght be expanded.
The departnent m ght decide to have their own ora
conmuni cati ons cour se.

The next thing is Dean Johnson gets
to go up tothe GIllis Building and say, President
Todd, Provost Neitzel, the Engineering College, one
college, called ne and said they re sending 1,200
students to nme next year in the spring. | only have
two faculty nmenbers that can teach that course.

There’s no way they can do 600 at a tinme. Send ne
noney so | can hire sonme folks. Well, if those
students have signed the graduation contract, then
they’'re going to have to do sonethi ng because they
certainly aren't going to waive the University studies
requirenent. How do you substitute Com 181? | don’t
know. Does the University want to have to pay tuition
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for six-how many-hundred people to stay |onger?

M5. STATON: | was thinking
about a conversation that Provost Neitzel had with us a
coupl e of nonths ago, | think, where he said that there
woul d be caps on classes that could be taught five per
graduate, that you had to have at |ast five students
enrolled and 15 students in an undergraduate. | can't
remenber the nunmbers. But | guess | would have sone

concern that a departnent could really be caught

between a very -- in a very tough spot if they don't
have a class that needs to -- that students need, but
there’s not adequate enrollnment for it. | don't know,
| just ... That would be awful .

CHAl RVAN DEMBO.  We haven’t
heard nmuch nore about that since then. There' s nothing
formal going forward that |’ m aware of.

MR, GROSS: Don G oss,
Political Science.

| think, again, fromwhat we’ve spent
so much tine on today, this is going to be particularly
probl ematic for those coll eges that do have sel ective
adm ssi ons, because one of the real advantages, whether
it’s a map or a matrix, or whatever you want to cal
it, is this whole notion of if I do this, this, this,
and this, I'll graduate at this particular tine. There
is an inplication there that if | take this course,
this course and | need to get at least a Cin this one
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and at least a Bin this one, et cetera, that at this
poi nt, whether | want to get into Nursing or Business
or whatever, | will get in.

Now, if you just have a statenment to
say it’s your responsibility, that’'s not going to go
over with students because they’' re going say, | assuned
when | did all of this and got the C, got the B, got
the C, that that would be enough to get nme in. And so
there needs to be a nuch greater clarification to the
student that this is a nmuch nore iffy chance of
fulfilling the contract because this is not just
m ni mal requirenents.

There are additional requirenents
that you're going to have to have for adm ssions, but |
guess you coul d appeal .

MR. STOCEPPEL: | guess if
you’' re tal king about sel ective adm ssion schools, for
exanple, like the Nursing School, you just nake that a
requirenent; and if you re not accepted, that’s part of
it.

MR. GROSSMAN: The students
won't perceive it that way.

MR, STOEPPEL: Well.

MR. GROSSMAN:  They
perceive, | got out all the--

M5. STATON. It’'s on the
contract.
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V5. WALDHART: It’s on the

contract.

CHAI RVAN DEMBO.  Pr of essor
Jasper.

M5. JASPER  Sam Jasper,
Dentistry. | like the curricular map idea.

| think that’'s a really good one. The question | have,
and | think I can see as a faculty nmenber it being an
extreme benefit to the University to have this
contract, but if I put on a hat and try to be a
freshman in coll ege again and wal ked in, |I’mjust not

sure that | see all the benefits fromthe student’s

standpoint. |I’mnot seeing that it really benefits the
student that much. | see great benefits for the
University. But if I’mthe student, | don’t really see

where it’s going to help nme that nuch. Especially, if
| wanted to take -- if | wanted to try and broaden ny
hori zons, | get in there and say, gee, you know, | got
interested in sone other areas and 1'd |like to take
sonme courses in those areas; but, boy, if | do that,
then |"moff the contract.

The other thing that may be in the
m nds of students, trying to think back to things that
students think about, is this going to be held against
me if | get out of this contract, if |I decide | really
want to be out of it.

CHAl RVAN DEMBO:  Shel | ey.
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MR. STEINER  Students --

Sam you're right. | nean, Biology has 800 students --
advi sees. The point was they pick up on what’'s goi ng
on. | think the benefit of this -- cost to the Senate.
But, | think, the benefit of this is that they have to
hone in on what’'s going on right away. Students can go
for two years and not know what’'s going on. It kind of
gi ves them sonething to hone in one when they first
come in.

| f you' re advised properly when they
first cone in, when they discuss the contract for any
particular major, they' |l have to really think about
what’s going in the mgjors, what's required. That’s,
to ne, one of the nost inportant things with this. Not
only that, but it gives themsonmething to | ook forward
to. | don’t think, as far as the additional
adm ni strative costs, the problemconcerning that --
where | didn’t understand what the Provost said,
Provost Neitzel said, was he inplying that Deans could
assess whether or not a course -- |’mgoing back to
what you’'re saying -- that additional course -- that,
for instance, accredited courses could be assessed by
Deans? O above that -- or that waiving of a course
shoul d be assessed by adm nistrative - - that’s
essentially what we’'re saying. |[|f admnistrators pay
the bill, then they should have the say. 1It’s not
wi thout strings. |It’s not about strings. So that
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should - - that should be..

COURT REPORTER: May | have
your nane, please?

MR. STEI NER: St ei ner;
Shel | ey Steiner, Biology.

CHAl RVAN DEMBO  Eni d.

Then Kaveh.

M5. VWALDHART: One of ny
concerns as we were going through this was as a person
who deals very closely with Com 181 and the ora
conmuni cations skills requirenents, | can tell you that
wi t hout additional resources there is no way we could
in any way conme close to having 3,600 new students get
t hrough the Oral Com School requirenent. | nmean, we
are maki ng progress on 2,500. There's just no way that
we can do it in terns of neeting things within the
first two years or an added thousand each year. And it
sounds like that’s going to be there.

And so, for ne, this commtnent of
resources is sonething that is really critical.
don’t know that | want this waived by anybody. | think
it’s a significant thing. | can’t inmagine that our
unit’s the only one that is influenced by this, because
it seens to ne that all the University studies courses
are going to be inpacted by this kind of decision and
that sonme kind of assurance that says, ny departnent
isn't going to have a budget if for some reason we have
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to come up with 1,500 students nore each senester. |’'m
not quite sure how we would do that. But at any rate,
if the concern about who is paying for when -- | think
it’s a very significant one and that we need to know
sonet hing about that in order to deal realistically
with neeting this kind of demand.

| love the idea of the contract.
| ove the idea of the curricular map, but | don't want
to have to pay for each students' tuition because they
can’t get Com 181, and | can tell you they aren’'t going
to be able to get Com 181.

CHAl RVAN DEMBG:  May |

i ntervene for just one second?

There’s two ways to | ook at this.
The Senate can try to put together the finished package
of what this would be like in which case, we would be
here all evening and several days beyond. The other
way to look at is that we're buying -- or we’'re | ooking
into voting on a concept, the framework, which has been
outlined here and the inportant details the Senate
feels nust be included in the final inplenentation, to
use a word. So that's the other way to |ook at it,
that you can devel op your preference now as to what you
t hi nk nust be included or should be included in the
final execution of it.

MR TAGAVI: It’'s a

guestion of who waives doing what in the departnent.
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Let’'s say ny departnent -- he tried to get into the
required course and sonehow we cannot get the student
in. W go to the Dean and he says, okay you cannot
take (inaudible); all right, you can take Japanese
course instead. That would be the concept. Who is
going to waive the requirenent? Conbine this if Dean
has to pay hinself. That is somewhere | don’t want to
be.

CHAl RMAN DEMBO.  But we
brought up in Council, the Deans already cannot do--

MR. TAGAVI: | thought |
head that from Tony Stoeppel, yes, that the Deans coul d
wai ve requirenents.

CHAI RMVAN DEMBO.  Yes.
Robert ?

MR GROSSMAN: | would like
to make a MOTION that according to what you -- simlar
to what you just stated, that we APPROVE the concept,
but do not actually approve its inplenmentation until
specific details are given about who makes the
deci si ons about what to do in case a student cannot
fulfill their contractual obligations.

CHAl RVAN DEMBO. Pl ease
take it a step further and outline how you d |ike that
deci sion making to occur. How shall we determ ne
who' s- -

MR. GROSSMAN:  Qovi ousl y,
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think it needs to be a Senate conm ttee.

CHAI RVAN DEMBO.  (kay.

MR. GROSSMAN: Needs to be
t he one to make that deci sion.

CHAl RMVAN DEMBO:  Then |
suggest that the original graduation contract conmmttee
work with adm nistration to devel op those particul ars?
Wul d that be--

MR. GROSSMAN:  That woul d
be fine. But as long as it’s stated we’'re not
approving it -- that it will come to a vote -- that it
will come to us for a vote again after those details
have been worked out.

CHAI RVAN DEMBO:  Ckay. |Is
there a second?

MR CIBULL: Well, wait a
mnute. So this is a MOTION TO TABLE?

MR, GROSSMAN: It’'s pretty
much a notion to table. In other words, to send back
for further working.

W’ re approving the concept, but
we're not approving it’'s inplenentation until these
details are worked out.

MR. BLYTON: That's a
t abl e.

MR, GROSSVMAN.  Well, to
approve the concept, but without it’s inplenentation
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until these details are worked out.

CHAI RVAN DEMBO Is there a
second?

MR, GROSSMAN:  Maybe |
shoul d just change that to, we table this until these
details are worked out.

CHAI RVAN DEMBO:  Ckay.
There’s a notion on the floor that needs to be seconded
first.

M5. WALDHART:  SECOND.

MR. CIBULL: Restate the
not i on.

MR. CGROSSMAN:  Ckay.
want to say that we should table this until these
details about who nmakes the decision as presented that
-- the details about who decides either a waiver of the
requi renent, a substitute requirement , or--

CHAIRVAN DEMBO O it’s
the University that pays tuition.

MR. ClBULL: Ckay.

MR, GROSSMAN:  That unti
that decision -- until it is nade clear who nakes those
deci si ons, how those decisions will be handl ed, we
can’t approve the contract.

CHAI RVAN DEMBO:  Ckay. So
| suggest that we take both the tabled, seconded by
Pr of essor Wl dhart.
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Pr of essor Kraner?
MR, KRAMER Wl l, we’ll
| et you vote on that.
| was going to add the possibility of
considering sone kind of trial limtation, that | think
it’s going to be a very difficult process to set up in
reality. But with sonme particular prograns, they want
to take this up, that one possibility would be voting
the inplenmentation in whenever that’'s decided with a
very finite period after “X” or in tw years, we | ook
at that trial run. But | think it’s going to be al nost
i npossible with no limtations. But | do |ike the idea
and | think, in the end, this is really an advising
tool, nore than anything else, for students to see what
t hey need to do.
CHAl RVAN DEMBO: Do you
want to speak to the notion?
MR, BLYTON. It’s not
debatable. The notion to postpone is not debatable.
CHAl RVAN DEMBO.  So we need
to take a vote, then?
MR, BLYTON.  Yes.
CHAI RVAN DEMBO:  Ckay.
Thank you.
(Laught er)
So the MOTI ON has been made and
SECONDED to table this to determne further who will be
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maki ng t hese deci sions. Ckay.

Al'l in favor of supporting the
notion to table, please raise your hands.
(“AYE” HAND- COUNT VOTE: MAJORI TY)

CHAl RVAN DEMBO Al |
opposed to the notion?

(“NAY” HAND- COUNT VOTE: 6)

MR. BLYTON: There's a
majority vote.

M5. STATON: |’ m probably
way out of order. People have been working on this for
areally long tinme and it's a ot of energy and effort
and time commtnent. And | guess | wonder, does the
conm ttee need sone notion of whether people are really
in favor of this or not before they spend nore tine?
That’ s my concern.

CHAI RVAN DEMBO | wi sh
that the timng had worked better for Mke Neitzel to
have been able to attend nore of the neeting, because |
sense that there’s sone disconfort with an already
burdened University budget and a potential programthat
m ght cost additional resources, human, fiscal or
ot herw se

M ke?

MR. CIBULL: Yeah, | think
the two issues that | heard repeated were, one, who's
going to be making the decision, the academ c
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deci sions; but also, what's the cost of this. And |
think that that commttee does need to cone with up
sonme estimate of cost, because | think that what we're
all afraid of is unfunded nmandates, and | don’t think
that’ s acceptable at this tine.

CHAIRVAN DEMBG  Bill? A
menber of the conmttee.

MR THOM Bill Thom
Agricul ture.

One of the issues, | guess, being on
that commttee and di scussing through the process, are
what are sonme of the alternatives. And, of course,
Tony nentioned the fact that Indiana was facing
$250,000. Florida, as | understand it, is going to
have a conputer-derived systemthat does very closely -
- but they committed the resources which are $200, 000
or $250,000 to do that kind of alternative. And so |
think those two cost figures, at least for Florida and
| ndi ana, are realistic for what it would cost otherw se
toreally nonitor what is going on with the students,
if that’s what you're after.

CHAI RVAN DEMBO Is there a
hand up in the back?

Jacki e?

M5. HAGAR. May | ask a
guestion?
CHAI RVAN DEMBO  Jacki e
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Hagar fromthe Registrar’s office

M5. HAGAR: Jacki e Hagar

Regi strar’s office.

l"msorry. | don’t often visit with
the Senate, but | do have a question that I1'd like to
have consi der ed.

When you're tal king about the waiver
and that would be, if a requirenment is waived, does
t hat reduce the required hours for the program
conpletion? O are those hours nmade up sone pl ace
el se?

MR. GROSSMAN: That's
anot her question for the conmttee.

CHAl RVAN DEMBO  Eni d?

MS. WALDHART: |'d just
like to suggest -- | think that this is speaking a bit
to what | PSE had suggested, and that is it possible for
us to say we think the idea of curricular maps is a
very significant one and that in the interim while
we’'re waiting for this other to happen, could we not
encourage all progranms to develop the curricul ar maps
so that that's there? Because if that’s in place, it’'s
going to make the inplenentation process a whole | ot
easi er because we’' |l know what kinds of courses that
are there.

So I think we mght be able to
approve that part of the graduation contract, to say
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that at the very |east right now we coul d approve the
concept of curricular maps and encourage all units to
devel op one, sort of ASAP.

CHAl RVAN DEMBO: Do you
want to make that a notion?

M5. WALDHART:  Yeah.

CHAI RVAN DEMBO:  Ckay. So
the MOTION fromthe Senate floor, then, is to encourage
all departnents and prograns to devel op curricul ar
maps, to show students how to graduate in a tinmely

fashion and the typical sequence of courses they would

t ake.
M5. WALDHART: Ri ght.
CHAI RVAN DEMBO  |Is that--
M5. WALDHART:  Yes.
CHAI RVAN DEMBO Is there a
second?

MB. STATON: SECOND.
M5. ARNOLD: Wait a m nute.
Can | nmake a comment about that?

CHAI RVAN DEMBO A point of

order?

M5. ARNOLD: This is a
guestion?

CHAI RVAN DEMBO. Ckay. Go
ahead.

M5. ARNOLD: Who's going to
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provide the information about what a curricular map is?
This is the very first time |I’ve ever heard the words
“curricular” and “map” put together and shown on a
screen. Who's going to police that, show t hem what
that means? | nean, | think it’s a great idea, too,
but it looks like it would make a -- it would sinplify
a lot of things if you have one page that you could
stick up on your desk and say that’s what |’'ve got to
do to get done with nmy degree. But, | nean, where’'s
that information going to cone fron? Are you going to
print out your PowerPoint slides and send themto
ever ybody?

CHAI RMVAN DEMBGO
Sur prisingly, Susanne, when Tony and | spoke with the
Deans of various colleges, there’'s many prograns and
col | eges that already--

M5. ARNOLD: Who al ready do

t hi s?
CHAIl RVAN DEMBO - -t hat
al ready have this in place. |It’'s not called that.
M5. ARNOLD: W don’t have
anyt hi ng.
MR. CIBULL: Yeah, you do.
CHAI RVAN DEMBO.  Pr of essor
Braun?

MR. BRAUN. \Whenever you
submt a curriculum proposal to the Senate, you're
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asked for a curricular map in regards to graduation for
your program So everybody- -

M5. ARNOLD: Was it already
i n existence?

MR BRAUN. So | think it
already all exists.

M5. WALDHART: They cone
cl ose.

MR. BRAUN: We’ve done that
a couple of tines.

CHAI RVAN DEMBO  There may
not be the |level of detail, for instance, that only
certain courses may be offered during the fall or
spring or if you can't take this then, then -- sone

mechani cal types of things that may not already be

i ncl uded.

M5. DUKE: Are we on a
noti on?

CHAl RMVAN DEMBO:  Yes, we
are.

M5. DUKE: | don’t know
what this has to do with it, but it seens |ike one
crucial part of this is the advising every, what was
it, every year or every six nonths, is that specified
anywhere that that has to happen now, or is that
optional ? Because it seens as if these curricul ar maps
are already in place, that they' re floating around in
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vari ous prograns and they’ re not happening, and kids
aren’t graduating, and it m ght be because nobody’s
cluing themin they're there and that they really need
to pay attention to this. And that’s the work of an
advisor. So would there be any point in -- or would it
even be possible to hook in sone kind of reconmendati on
that they be advised in sonme sort of integral way?

COURT REPORTER: May | have
your nane, please?

M5. DUKE: |'msorry. Mary
Duke, Medi ci ne.

COURT REPORTER  Mary?

M5. DUKE: Duke.

MR. YATES: Steve Yates,
Chem stry.

| mean, in each senester the student
has to cone see the advisor

M5. DUKE: Ckay, so that’s
al ready in place.

MR.  YATES: Right. That's
al ready in place.

M5. DUKE: Ckay.

CHAl RMAN DEMBG:  Phil, |
feel this is sonething, too, that the advising network
can be inportant to that as well.

MR, KRAEMER: Jeff, 1 think
there is some sort of rule that the advisors in all the
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departnents do that and it varies quite a bit. In sone
pl aces, we have di scovered that those were reflected
somewhat automatically by staff. The ideal may not

al ways be- -

MR YATES: | want to thank
you all for being on top of it.
(Laught er)

MR. KRAMER: Let ne put up
a comment about what | think the Provost was really
getting at.

CHAl RVAN DEMBO Wl |, we
have to speak to the notion on the floor first.

MR. KRAMER:  kay.

CHAI RVAN DEMBO  But if you
can hold just for a second.

MR. KRAEMER: What is the
noti on?

CHAl RVAN DEMBO  The MOTI ON
on the floor was to encourage or recommend that
departnents and prograns devel op curricular maps in the
spirit of--

M5. GLASSCOCK: To show
students how to graduate in a tinmely fashion.

CHAl RVAN DEMBO:  Conment s
about the notion, the notion on the floor?

MR WLDER [1'd like to, |
guess, anend that we attach these exanples to provide
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us sone sort of guideline, maybe a checklist or an
exanpl e of sone sort.

CHAI RVAN DEMBO:  Ckay.

COURT REPORTER: May | have
your nane, please?

MR. WLDER  Brad WI der,
Engi neeri ng.

CHAI RVAN DEMBO | think we
can do that, an editorial that we have to describe what
we' re doing. That's okay. You have your hand up in
t he back.

M5. GARVY: Beth Garvy,
Medi ci ne.

It seenms to ne that one of the really
i nportant things about these curricular maps is that
academ c units comuni cate with one another so that not
everybody is suggesting that their students take one
particul ar course in the sane senester, for instance.
And then, so, these basic University requirenments get
spread out so that the teaching | oads are not unusually
heavy during certain tinmes of the year as opposed to
other tinmes and that conmunication is going to be
really inportant between the coll eges and between the
academ c units.

CHAl RVAN DEMBO  That’ s
anot her question Tony and | have asked the Deans, is
what are the pinch points in your curriculum and many
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of the pinch points have already been identified.
You're right about that. Again, addressing the notion
on the floor?

MR. CROSSMAN:  Yeah. |I'm
sorry to speak again, but in Arts and Sci ences, Central
Advi si ng handl es nuch of the advising of the freshnmen
and sophonores. They don’t even -- or at |east the
freshmen - - they don’'t even cone into the departnents
until their sophonore year and, at least in Chemstry,
their schedule is already nessed up. So to get them
graduated by the end of four years ... So if these
curricular maps are to have any sort of value at all,

t hey need to be comunicated to Central Advising. And
| would just add that if we're going to recomrend the
departnments nake these, that they be comunicated to
whoever does the advising of freshnen.

CHAI RVAN DEMBO O her
comments? | heard a, call the question. Gay. A
MOTI ON TO STOP DEBATE

COURT REPORTER: Who called
t he question?

CHAI RVAN DEMBO  Susanne
Arnol d.

W’ re stopping debate. W' re voting
to stop debate on the notion on the floor to ask that
curricul ar maps be devel oped. Okay?

So all in favor of stopping, please

ASSOCIATED REPORTING SERVICES, INC.
(859) 233-9272 (800) 882-3197 102



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

UNIVERSITY OF KENTUCKY - LEXINGTON, KENTUCKY
UNIVERSITY SENATE
APRIL 14, 2003

rai se your hand.
(“AYE” HAND- COUNT VOTE: ALL)
CHAI RVAN DEMBO  Ckay. Al

opposed?
(“NAY” HAND- COUNT VOTE: NONE)

CHAI RVAN DEMBO.  All right.
So then we’ |l vote now on the notion nmade by Professor
Wal dhart .

You all understand the notion? kay.

Al in favor of the notion, please
rai se your hands.
(“AYE” HAND- COUNT VOTE: ALL)

CHAl RVAN DEMBO.  Ckay. All
opposed?

(“NAY” HAND- COUNT VOTE: NONE)

CHAI RVAN DEMBO: Okay. So,
it passes unaninously.

M5. WALDHART: So if you
just wait until a quarter after five, everything is
cool .

(Laught er)

CHAl RVAN DEMBG:  So,

Prof essor Kraener, you had anot her point you wanted to
bring up?

MR. KRAEMER  Just briefly.
My sense of what M ke was saying, the Provost was
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saying, we don't want to--

COURT REPORTER: Woul d you
repeat that, please? |'m having trouble hearing you.

MR. KRAEMER. M sense is
that the Provost is concerned about the separation of
t hose decisions. You don’t want central adm nistration
wai vi ng courses; but at the sanme tinme, you don’'t want
departnments to always rely on added resources. And
that’s going to be a dilemma. The departnent -- the
easiest way for a departnment to deal with this is to
say, just provide the added resources and not to
consi der waiving a course or adding a subject. And |
don’t know how that’s going to be resolved. | hope the
commttee will really focus on that and try to address
t hat issue because it’'s a lingering question.

CHAI RVAN DEMBO:  Ckay. One
final piece of discussion.

We did have on the agenda for today -

- you had a late itemthrough your e-mail that
Prof essor Hahn and his comm ttee, the Academ c Pl anning
and Priorities Commttee, has cone up with a very
el egant set of recommendations for changes to the
governing regulations that will clarify a great many
things. There's a lot of material to | ook through;
but, with your permi ssion, what I'd like to do is to
still bring it up as an action itemat the next Senate
nmeeti ng because that’s one of the itens that we had
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pl anned to cover. This will give you plenty of tine to
look at it. | think is should be self-explanatory and
wi || show evidence of the good work that was done.
Thank you all very nuch

MR. CIBULL: Jeff, could
you re-send your e-mail ?

CHAI RVAN DEMBO  Yes. |11
do that.

( MEETI NG CONCLUDED AT 5:15 P. M)
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