Senate Council Ad Hoc Committee to Review

the Academic Council of the Medical Center
Resolution #1

In response to the charges given to this committee by the University Senate Council, the members of this committee offer the following recommendations to the Senate Council regarding the Academic Council of the Medical Center (ACMC):

I. The Council should continue to exist as a Council of the Senate with its current form and membership structure

Rationale: The Council has had an admirable history of:

a. thoroughly preparing and vetting proposals

b. working efficiently and effectively with college and faculty groups

c. providing local control of resources

It was noted that the Council’s methodology for proposal review was perceived to be so efficient that it has been adopted by another Council of the Senate.

The existence of the Council fulfills a need to discuss health care and health-related issues that are of particular importance to the colleges represented on the Council. While Council members are subject matter experts in many diverse fields, they collectively possess a common expertise and interest in matters related to academic health care. The Council has been an effective forum for discussion of academic issues such as honor codes, behavior codes, and technical standards. The Council is also the appropriate venue for discussion of unique issues like clinical faculty appointments and promotion and tenure issues related to faculty in the health professions. Hence, the committee recommends that the Council remain a council of the University Senate with elected representation from all the health care and health-related colleges.
II. The Council should be renamed the “Health Care Colleges Council.”

Rationale: Under the previous administrative structure, the University was composed of the Lexington Campus and the Medical Center, each with a chief academic officer (chancellor) of that unit. With the implementation of a provost model, there is no longer an identifiable unit called the “Medical Center” and no chief academic officer solely assigned to health-related colleges. Nevertheless, the committee feels the name should continue to reflect the broad nature of the disciplines represented on the Council.

There was some discussion about whether or not the word “academic” should be retained within the Council’s name. Since the other Councils of the Senate (i.e. Undergraduate, Graduate) do not have the word “academic” within their names, the committee feels the word “academic” should not be included in this instance.

III. In a fashion analogous to the Undergraduate and Graduate Councils, the Chair of the Health Care Colleges Council should be an individual in the Provost’s office at the level of Associate Provost or other appropriate level corresponding to the other Council Chairs.  Staff support for the Health Care Colleges Council should be provided by the Provost.

Rationale: The committee believes the chair of this council should:

1. have a detailed as well as a broad understanding of the entire campus

2. occupy this role as only one (smaller) part of a full-time job

3. be impartial

4. be able to communicate well with the other Councils

5. maintain a line of communication with the Senate Council office and

the office of the Provost

6. have ongoing staff to support the activities of the Council
The historical role of the chair under the chancellor system was discussed; it was noted that having a designee from the Chancellor’s office act as ongoing chair, along with continuous staff support from the Chancellor’s office, resulted in successful administration of the Council’s activities.

Several possibilities for selection of a chair under the provost system were discussed. These included:

a) a rotating chair among deans of the health care colleges as currently

approved by the University Senate

b) a chair elected from within by the members of the Council

c) an individual from the Provost’s office designated by the Provost to act as ongoing chair.

Committee members feel that choices “a” and “b” would be characterized by a lack of continuity and consistency, would necessitate a new learning curve for each new chair, and would not guarantee the presence of staff support. Furthermore, there has already been dissatisfaction voiced by administrators regarding choice “a”.

The committee clearly favors choice “c” above and feels that a chair who is an Associate Provost or its equivalent has the best potential to fulfill all the expectations enumerated above. This model would:

· create parallelism with the Undergraduate Council, which is chaired on an ongoing basis by the Associate Provost for Undergraduate Education, and the Graduate Council, chaired by the Dean of the Graduate School who is a member of the Provost’s Cabinet.

· Provide continuity and consistency, and assure institutional memory
· Eliminate the ramp-up time that would accompany a rotating chair structure

· Ensure ongoing staff support
· Maintain an open line of communication with the Provost

IV. Election of new members to the Council for the next academic year should proceed as usual.

Rationale: The above recommendations have not yet been approved by the University Senate. However, there was very strong sentiment among committee members that the Council should remain a council of the Senate. The committee feels the Council should continue its work in the interim; therefore there should be no delay in colleges electing new members to the Council. Dean Blackwell, Acting Chair of the ACMC, agrees to oversee the election process.

