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POLICIES & PROCEDURES
of the
DEPARTMENT OF MODERN & CLASSICAL
LANGUAGES, LITERATURES & CULTURES

I. The Department Structure

Chair, Associate Chair, Administrative Director of Undergraduate Studies, Administrative
Director of Graduate Studies, Max Kade House Director, Coordinator of Student Teaching for
MATWL/MATESL, and TA Coordinators

A. THE DEPARTMENT

1. The Department of Modern and Classical Languages, Literatures and Cultures (MCLLC) is

composed of ten language-based tracks: Arabic and Islamic Studies, Chinese Studies,
Classics (Greek and Latin), French and Francophone Studies, German Studies, Hebrew,
Italian, Japan Studies, Russian Studies. A Bachelor of Arts and a Bachelor of Science and a
minor are currently offered in MCL/Arabic and Islamic Studies, Chinese Studies, Classics,
French and Francophone Studies, German Studies, Japan Studies, and Russian Studies. A
minor only is offered in MCL/Italian Studies and in Folklore and Mythology. Hebrew is a
constituent part of the Jewish Studies interdisciplinary program. A Bachelor of Arts and a
Bachelor of Science in Foreign Language and International Economics are offered in
cooperation with the College of Business and Economics. MCLLC also offers a Master of
Arts Degree in Classics, French and Francophone Studies, German Studies, Teaching World
Languages (TWL), and Teaching English as a Second Language (TESL) in cooperation with
the College of Education as well as graduate certificate programs in Latin Studies and in
Teaching English as a Second Language. The current arrangement does not preclude the
creation of new programs or degrees in the future.

. The faculty consists of the Chair and all Department faculty who hold the rank of Professor,

Associate Professor, Assistant Professor, or Lecturer. In addition, the Department may
extend membership in the faculty, with or without voting privileges, to visiting professors,
instructors, or any person assigned to the Department for administrative work, teaching,
research or service. On voting privileges in the Department, see below under Department
Meetings, 111.A.2.

MCLLC is administered by a Chair, an Associate Chair, an Administrative DUS, an

Administrative DGS, and an Executive Committee (EC). The Chair is appointed by the Dean

of Arts & Sciences—in consultation with the Department—in accordance with college
procedure. All other administrative positions are appointed by the Chair following
nomination and election by the Department faculty.

4. The Department embraces the following principles in its governance:

a. Collegiality: the decision-making process should always involve members of the
Department and, where applicable, all administrative bodies.

b. Subsidiarity: decisions on matters affecting only specific programs should be made by the
program working groups and, where applicable, all administrative bodies.
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c. Transparency: matters of policy and the decision-making process must always be open to
the knowledge and scrutiny of the Department administrative bodies and the members of
the Department.

MCLLC welcomes opportunities for its faculty to teach and otherwise participate in activities

of other Departments and programs. Obligations to MCLLC must always be given

precedence, and significant work outside MCLLC can only be undertaken after consultation
with the Chair about teaching resources.

B. OFFICERS / ADMINISTRATIVE POSITIONS

1. CHAIR (term 4 years, may be renewed for a total of 8 years; the Dean of A&S appoints a

search committee of Department faculty, who gather recommendations in open forums or in
individual meetings from Department colleagues on candidates for the position; the search
committee provides the Dean with a short list of candidates with their qualifications; the
Dean chooses and appoints a candidate from that list.)
Duties:
a) Budget;
b) Convene monthly Department meetings;
c) Attend Chairs’ meetings and communicate important information to faculty at
Department meetings (or, if urgent action is required, via e-mail);
d) Convene biweekly Executive Committee (EC) meetings and give a report of EC meetings
at Department meetings (or, if urgent action is required, by e-mail);
e) FMERs;
f) Staff Review;
g) Support letters for grants and sabbaticals;
h) Plagiarism/student issues;
i) Convene Ad hoc committees;
J) Appoint faculty to Departmental committees (standing and ad hoc);
k) Deal with personnel issues;
I) Maintain TRS;
m) Coordinate with HUM Chairs on initiatives, issues of concern;
n) Other duties, as necessary.
2. ASSOCIATE CHAIR (term 4 years, may be renewed; appointed by the Chair in consultation

with the EC and after final approval by vote of Department faculty)

Duties:

a) Schedule building;

b) MCLLC PR duties (web, Facebook page, announcements on MCLLC PR, to Dean, etc.);
c) Attend Chairs’ meetings if Chair is unavailable;

d) Convene faculty meetings, if Chair is unavailable;

e) Convene EC meetings, if Chair is unavailable;
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f) Serve as point person on gathering information required by EC (as described below under
Executive Committee).

3. ADMINISTRATIVE DGS

The Administrative DGS is responsible for coordinating and providing resources and support to
the graduate programs in the Department (currently, these are Classics, French and Francophone
Studies, German Studies, Teaching World Languages, Teaching English as a Second Language
as well as graduate certificate programs in Latin Studies and in Teaching English as a Second
Language).

a) Appointment of the DGS

The recommendation for a DGS is made by the Chair in consultation with the EC, after initial
nominations and upon final approval by vote of Department faculty. The DGS is appointed by
the Dean of the Graduate School after consultation with the respective graduate faculty and
administration in the program. The DGS is normally a tenured faculty member, holding the rank
of Associate Professor or above, and must be a full member of the Graduate Faculty. The term of
the DGS is three years; it may be renewed. Although the standard term for a DGS is three years,
the Department has the option to request an appointment for up to four years if appropriate. For
example, a four-year DGS term may be requested to coincide with the term of appointment of a
Department Chair. A DGS who is to be absent from the University for as long as a semester must
inform the Dean so that a substitute may be appointed.

b) DGS and the Graduate School

The DGS reports directly to the Dean of the Graduate School or to the Dean's designee on all
matters relating to graduate education in the programs. The DGS serves as the focal point for
dissemination of information from the Graduate School.

c) Advising and Recruiting

The DGS serves as general advisor to all graduate students in the Department. There are also
additional discipline-related advisors for Classics, French and Francophone Studies, German
Studies, Teaching World Languages, and Teaching English as a Second Language, who are
appointed by the Chair (in consultation with the EC and the relevant working group). The DGS
serves as a discipline-related advisor to the graduate students in her/his discipline. The
discipline-related advisors advise the students on their academic schedules and endorse the
schedules, as well as guide the students about career opportunities. Furthermore, the additional
advisors conduct discipline-related recruiting of new students.

Duties:

a) Attend College DGS meetings. Communicate information (both to the Department in
general, and to the Graduate Committee in particular) on College DGS meeting news;
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b) Serve as Chair of the Graduate Committee (GC) in the Department. Convene monthly
meetings of the GC to discuss curricular proposals and issues relevant to the graduate
programs. Provide meeting minutes from GC meetings for review by faculty before
Department meetings and report on GC meeting decisions. The GC meets at least once a
month, the week following Department meetings;

c) Appoint admissions and funding committees in each of the graduate programs. The DGS
takes an active role in deliberations in her/his program. The DGS admits/rejects students
in the Apply Yourself system upon the recommendation of all the admissions
committees;

d) Appoint examination committees. Approve examination requests;

e) Present approved curricular proposals, both of new programs and of new courses, to the
faculty at a Department meeting for a vote. Submit proposals for new programs approved
by the GC and Department faculty to the online system, serve as point person for
questions on these proposals. Curricular proposals for new courses approved by the GC
and the Department faculty are submitted to the online system by the faculty who has
made the proposal;

f) Manage Blackboard Assessment system for graduate programs. The assessment of each
graduate program will be done according to the learning outcomes defined by the
program. Data for each program will be provided by the program in question through the
GC member of the program.

4. ADMINISTRATIVE DUS

The DUS, together with the Undergraduate Committee (UC), is responsible for coordinating and
the undergraduate curriculum and providing resources and support for undergraduate programs
in MCLLC. Currently, there are major tracks in Arabic and Islamic Studies (pending), Chinese
Studies, Classics, French and Francophone Studies, German Studies, Japan Studies and Russian
Studies and minors in all of the above as well as in Folklore and Mythology and Italian Studies.
The DUS is also the point person for the Department regarding FLIE majors in the languages
taught in MCLLC (FLIE-Arabic, FLIE-Chinese, FLIE-French, FLIE-German, FLIE-Italian,
FLIE-Japanese, and FLIE-Russian). In addition, the DUS, together with the UC, is responsible
for issues related to placement, assessment, and transfer equivalencies within the Department and
the courses it offers. All major and minor course/curriculum changes should be submitted to the
DUS for consideration by the UC.

a) Appointment of the DUS

The Chair appoints the DUS after nomination and election by the MCLLC faculty. The DUS is
normally a tenured faculty member, holding the rank of Associate Professor or above. The
standard term of appointment for the DUS is four years and may be renewed. Length of
appointment may be adjusted at the discretion of the Chair in consultation with the EC.

b) Advising and Recruiting

The DUS facilitates upper-division advising for majors in MCLLC. This includes assigning
advisors to MCLLC primary majors and informing faculty advisors of relevant deadlines and



167  policies regarding the advising process. The DUS coordinates placement for the various

168  language units, ensuring that clear guidelines are in place for each language. The DUS will work
169  with staff in A&S and the University to facilitate recruitment of potential language majors to
170 UK. In addition, s/he will represent the interests of the Department with regard to recruitment
171  activities at the University and the College levels.

172 Duties:

173

174 a) Attend College DUS meetings. Communicate information (via e-mail or in EC and
175 Department meetings) on issues relevant to undergraduate programs and curricula;
176 b) Serve as Chair of the Undergraduate Committee (UC) in the Department. Convene
177 monthly meetings of the UC to discuss curricular proposals and issues relevant to the
178 undergraduate programs in MCLLC. Provide meeting minutes from UC meetings for
179 review by faculty before Department meetings and report on UC decisions. The UC
180 meets at least once a month, the week following Department meetings;

181 c) The DUS is the primary liaison with the College regarding undergraduate programs in
182 MCLLC. This includes but is not limited to: approval of overrides and substitutions for
183 undergraduate majors, submission of all courses approved by the UC and Department
184 faculty to the online system, serve as point person for questions on these proposals,
185 equation of all study abroad courses for languages taught in MCLLC (in consultation
186 with representatives from language tracks when necessary);

187 d) The DUS is responsible for assessment of undergraduate major(s). This includes:

188 oversight of data collection and facilitation of required assessment activities, including
189 submission of required reports.

190

191 5. MAX KADE HOUSE DIRECTOR

192

193  As stipulated by the agreement between the Max Kade Foundation and the German Studies
194  program, the Max Kade House Director is a member of the German Studies faculty and is
195  appointed by the Chair in consultation with the EC and after final approval by vote of

196  Department faculty. Length of term is open.

197

198  Duties:

199

200 a) Approve, schedule, facilitate and coordinate events, meetings and classes (year-round).
201 The Director will organize the annual events Oktoberfest, Winterfest, and Bucherfest as
202 well as guest lectures, roundtable discussions, and additional events as needed; use by
203 student organizations, including German Club, French, A&S ambassadors, Arabic Club,
204 Education Abroad, etc.; use by local groups, including Kentucky World Language

205 Association and KY-AATG, the Kentucky chapter of the American Association of

206 German Teachers, and for Department classes or events from other UK

207 programs/departments taking place in the house;

208 b) Recruit residents, process resident applications, hold interviews for resident applicants,
209 and provide student resident support. Each year eight students live in the house. The
210 Director will meet regularly with the students and RA to discuss issues related to the
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d)

house. The Director, in conjunction with the RA, also will maintain a schedule of move
in and out dates;

RA Selection and Oversight. The Resident Advisor is chosen by the Director together
with Housing. The Director will meet regularly with the RA in order to maintain the
proper environment in the house and to schedule events, classes, etc.;

Maintain the physical space. The Director will schedule repairs, approve changes to the
building, maintain bedding for the guest apartment, keep the kitchens stocked, purchase
and set up printers for the computer lab, maintain library, purchase furniture, TVs, etc.
Funding for these purchases is provided primarily by the Friends of the Max Kade
German House account and occasionally by the Max Kade German House Rental
Account at the discretion of the Director;

Maintain schedule for guest apartment for visiting scholars (year-round). The apartment
regularly has between 5-10 guests per year with stays ranging from a long weekend to 8
months.

6. COORDINATOR OF STUDENT TEACHING FOR MATWL/MATESL

The coordinator of the student teaching for MATWL/MATESL is appointed by the Chair in
consultation with the EC and after final approval by vote of Department faculty. Length of term

IS open
Duties:

a)
b)

c)

d)
e)

f)

Arrange for student placement in schools;

Teach MCL 601 each spring for all students in MATWL/MATESL,;

Supervise six student teachers each round of MCL 601. If MCL 601 does not contain 6
students in a given iteration, course equivalencies are calculated as for other faculty (see
description below);

Arrange for supervision by Department faculty of student teachers beyond 6;

Report on the status of or developments in the programs at monthly Department
meetings;

Represent MATWL/MATESL at regular Teacher Education Program meetings in COE
or ESB meetings (when required) and ensure that programs are in compliance with ESB
regulations.

As per (c) above, if a faculty member teaches TSL 597/697 as part of his/her regular teaching
load, supervision of 6 students will be considered equivalent to a three-credit course. Faculty
members who supervise student teachers (but do not teach MCL 601 or TSL 597/697) will

receive

either $900 compensation per student supervised and/or a course release for every 6

students supervised. The latter is cumulative, so that one might supervise a student one AY, two
the following AY and three the following, for a total of six, after which a course release will be
granted for the next AY. Such responsibilities will be reflected in the FMER and as part of the
DOE. The faculty who supervised student teachers will be recompensed retroactively as well
with a course release when they have reached 6 students supervised.

7. TA COORDINATORS
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There are TA coordinators in Classics, French, Chinese, Arabic, and German who are
responsible for the supervision, work and training of the teaching assistants in these disciplines.
Faculty members receive credit for this task as part of their teaching distribution. TA
coordinators do initial assignments of TA duties each year, but should a TA-led course be
cancelled, the EC, in consultation with the disciplinary TA coordinator, will assign TAs as
needed into other duties necessary to the smooth functioning of MCLLC. Preference will be
given to duties congruent to the TA discipline, if possible, and with consideration of TA skills.
Should additional graduate programs be added, additional TA coordinators, if needed, may be
appointed. By each April 15, the TA coordinators will submit a report to the Executive
Committee and his/her respective working group outlining what was accomplished that academic
year, plans for the following year and/or long term vision. This report should include information
on enrollment trends, feedback on materials used (from students and TAs), and documentation of
work plans, innovations, etc.

8. CONVENER

One person will serve as convener for each working group (see 1.C.5. for information on working
groups). The Convener of each working group is named annually by the Chair after consultation
with faculty in each working group. The incumbent convener may be reappointed to successive
terms.

Duties:

a) Calling regular meetings of the working group, announcing meeting times and
locations and distributing agendas to the full-time faculty at least a week prior to the
meeting, and posting meeting minutes to the Department Sharepoint site within a
week after the meeting;

b) Coordinating discussions of curricular issues and innovation;

c) Coordinating advertising/outreach regarding programs/courses in the working group;

d) Facilitating (in collaboration with the ADUS and working group members) advising
for juniors and seniors;

e) Facilitating (in collaboration with the ADUS and working group members)
assessment procedures;

f) Other necessary tasks as determined at Department Meetings.

The Chair will meet with all Conveners at the beginning of each academic year to outline
Department goals for the year for the working groups. The Convener will be responsible for
streamlining the efforts of the working group to meet these goals in a timely fashion.

9. ADMINISTRATIVE POSITION NOMINATION AND APPROVAL PROCESS

Nominations for any of the positions from 1-6 or for the at-large EC members (see 1.C.1. for
information on the composition of the Executive Committee) will be taken from the Department
faculty once an opening in a given position is announced at Department meetings and on
Polyglot. Self-nominations are possible. The Chair will ensure that the candidates nominated by
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another faculty member are willing to accept the position before the EC proceeds with discussion
of the candidates. The EC will consider the person’s credentials for the position and present a
slate of candidates with an outline of their qualifications in an email at least a week prior to the
Department Meeting. Candidates will be invited to add their own statement to include with the
email. The candidates’ qualifications as outlined in the email will be discussed (candidates for a
position will be excused during the discussion of that position) at the Department Meeting. The
EC will determine the date for an anonymous vote on the slate; the date will be announced at the
Department Meeting and via email to all voting faculty. Voting faculty will have at least one
week to submit their votes to the Department Manager after the slate has been discussed. The
votes will be collected and tabulated by the Department Manager, who will communicate the
results to the EC. The Chair will announce the results of the voting to the faculty within a week
after the votes have been tabulated. The candidate with the majority of votes will be appointed
by the Chair.

C. COMMITTEES

Service on any of these committees will be reflected in the DOE (at a level commensurate with
the effort) and assessed as part of the FMER and/or in promotion dossiers. It is expected that
untenured faculty will not serve on these committees, due to the demands of such service.

1. EXECUTIVE COMMITTEE

The EC is composed of the following members: 1) Chair; 2) Associate Chair; 3) ADGS; 4)
ADUS; 5) three at-large members (elected by the faculty for a two-year term; may be reelected
for a maximum of two consecutive terms; may be reelected after a hiatus of two years; see 1.B.9
for election procedures). Chaired by the Department Chair.

Duties:

a) Meet bi-monthly to discuss Department issues, college matters from the Chairs’ meeting
or other sources, make proposals regarding curricular initiatives, Departmental programs
(Associate Chair serves as point person to gather data on these issues from colleagues, as
needed), consider candidates for administrative positions;

b) Chair gives EC reports at each faculty meeting;

c) Consider budget requests (as detailed below in Section D);

d) FMER review (ADGS/ADUS excepted from this task due to other duties);

e) Take meeting minutes at each Department meeting and make them available to the
faculty for approval at the next Department meeting. Minute taking rotates through the
EC members; minutes are posted on the MCLLC SharePoint site.

2. GRADUATE COMMITTEE

The Graduate Committee is chaired by the DGS. One faculty member from each current
graduate program serves on the committee. Members of the GC are appointed by the Chair in
consultation with the EC and all relevant graduate program faculty. Should the graduate
programs grow significantly beyond the current number of five, then a limit similar to the UG
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committee may be placed on the GC. Normally, the members of the GC from each discipline
serve as additional advisors and recruiters for their discipline. The GC meets monthly at the
designated Departmental common meeting time, as per 111.A.3, one week after the Department
meeting. Additional meetings may be called as required by the DGS.

Duties:

a)

b)

d)
e)
f)

Review curricular proposals (for new graduate courses, new graduate programs, changes
in existing graduate courses, and changes in existing graduate programs) submitted by
working groups or the Department meeting. New curricular proposals should be
submitted electronically to the DGS a minimum of one week prior to scheduled GC
meetings. Proposals will be considered in the order they are received. The curricular
proposals should be ready for submission to A&S and the Graduate Council at the time
they are submitted to the GC. The GC is not responsible for writing or editing proposals.
For course proposals, it is the submitter’s responsibility to ensure that the syllabus
adheres to all Senate guidelines.

Review will consist of a discussion of the pedagogical, academic, and logistical merits of
each proposal. In order for a curricular proposal to be approved by the GC, more than
half of the members need to vote “yes.” Concerns will be communicated directly to the
submitting faculty member within 48 hours of the GC meeting. A proposal approved by
the GC will be placed on the agenda for the next Department meeting and submitted to
the faculty as a whole. The proposal will be presented by the DGS with opportunities for
the submitting faculty to comment. Proposals that have not been approved by the GC will
not be considered by the Department as a whole;

Assessment: Each member of the GC assists the DGS in the graduate assessment by
providing the necessary information about their own program. The DGS requests the
needed information from the GC members. By 1 December the GC committee member of
each program, upon consultation with the program faculty, communicates to the DGS the
learning outcome to be assessed, and the assessment methods and benchmarks. By April
30 of the same academic year, the GC committee member of each program
communicates to the DGS the results data, analysis, and improvement action, as well as
reflection on previous improvement action.

Organize advertising, outreach and recruitment for MCLLC programs/courses;

Discuss issues related to graduate programs at monthly meetings;

Take meeting minutes at each GC meeting. Minute taking rotates through the GC
members in alphabetical order. The GC chair is responsible for communicating the
content of the monthly meetings to colleagues in the faculty as a whole by submitting
meeting minutes for review via SharePoint and making reports at monthly Department
meetings;

3. UNDERGRADUATE COMMITTEE

The Undergraduate Committee (UC) is chaired by the DUS. The committee will consist of five
members including the chair. Members of the UC shall be appointed by the Chair in consultation
with the EC and shall include members of the Department active in teaching and advising in the

10
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undergraduate program. The UC meets monthly at the designated Departmental common, as per
I11.A.3., meeting time one week after the Department meeting. Additional meetings may be
called as required by the DUS.

Duties:

a) Review curricular proposals (for new undergraduate courses, new undergraduate
programs, changes in existing undergraduate courses, and changes in existing
undergraduate programs) submitted by working groups or the Department meeting.
Proposals should be submitted electronically to the DUS a minimum of one week prior to
scheduled UC meetings. Proposals will be considered in the order they are received. New
course proposals and curricular changes should be ready for submission to A&S and the
UG Council at the time they are submitted to the UC. The UC is not responsible for
writing or editing proposals. It is the individual faculty member’s responsibility to make
sure the syllabus adheres to all senate guidelines. Proposals for new programs and
changes to existing programs or courses will be considered in the same manner as
individual courses;

b) Review will consist of a discussion of the pedagogical, academic, and logistical merits of
the proposal(s). Conflicts with existing courses in MCLLC and/or A&S will be
addressed. Concerns will be communicated directly to the submitting faculty member
within 48 hours of the UC meeting. Proposals approved by the UC will be placed on the
agenda for the next MCLLC Department meeting and submitted to the faculty as a whole.
The proposal will be presented by the DUS with opportunities for the submitting faculty
to comment. Proposals that have not been approved by the UC will not be considered by
the Department as a whole;

c) Assessment: In the fall semester of each year, the UC will identify a Learning Outcome
to assess within the MCLLC major. Faculty teaching relevant courses will be notified in
the fall regarding the gathering of assessment data in the spring. This will allow faculty
the opportunity to adapt syllabi and make other changes to their courses as required by
the assessment process. The UC will process the assessment data with the help of an ad
hoc assessment committee chosen by the EC. The final assessment report will be written
and submitted electronically by the DUS. To the extent possible, assessment data will be
gathered from MCL 495, MCL 100 and MCL 200. Assessment results will be reported to
the faculty in the fall. All faculty will have an opportunity to comment on the results.
Each working group should submit a plan of action based on the results from the previous
year’s iterations of MCL 495 to the UC each fall. Any improvement plans emerging from
assessment data will be developed by the UC and vetted with the Department as a whole.

d) Each fall the UC will summarize data from the MCL 495 senior survey and proficiency
tests. The UC will forward the information to the Executive Committee by the end of
September for discussion and dissemination to the department and/or working groups.

e) Organize advertising, outreach and recruitment for MCLLC programs/courses;

f) Discuss issues related to undergraduate programs at monthly meetings;

g) Take meeting minutes at each UC meeting. Minute taking rotates through the UC
members in alphabetical order. The DUS is responsible for communicating the content of
the monthly meetings to colleagues in the faculty as a whole by submitting meeting
minutes for review via SharePoint and making reports at monthly Department meetings.

11
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4. FLIE STEERING COMMITTEE

The FLIE Steering Committee is formed by representatives from the Departments of Economics,
Hispanic Studies, and Modern and Classical Languages, including faculty from all seven
languages currently involved in the program. It is to be composed of one representative from
Economics, one representative from each language track in the major, and the chairs of MCLLC
and HS. The department faculty in each of the three departments (ECON, HS, MCLLC) vote on
a representative for this committee from among their constituencies for a two-year term. Terms
may be renewed indefinitely, if the majority of faculty in the representative's home department
vote in favor of reappointment. The committee elects a coordinator to serve a four-year term
from among its membership. The FLIE coordinator's position may be renewed a maximum of
one time. The FLIE coordinator serves as the de facto Director of Undergraduate Studies for this
interdisciplinary program.

Duties:

a) Review curricular proposals submitted by working groups or the Department meeting (or
from Economics or Hispanic Studies);

b) Present approved curricular proposals to the faculty at a Department meeting for a vote;

c) Discuss issues related to the FLIE program at regular meetings;

d) Members take meeting minutes at each FLIE meeting and make them available to the
faculty for approval at the next Department meeting. Minute taking rotates through the
FLIE members;

e) The FLIE chair is responsible for communicating the content of the FLIE Committee
meetings to colleagues in the faculty as a whole by submitting meeting minutes for
review via SharePoint and making reports at monthly Department meetings.

5. WORKING GROUPS

The Department will have a series of standing programmatic groups (‘“working groups”), as
established by the faculty as a whole, e.g., language areas, such as German, Japanese, Italian,
etc., and topical areas (e.g., literary studies, cultural studies, film studies, folklore and
mythology, etc.). New working groups may be initiated in consultation with the Chair and EC.
The vitality of the Department of MCLLC is based on our values of collegiality, subsidiarity, and
transparency (see 1.A.4.). Our system of governance is built upon the premise (and past
experience) that MCLLC faculty in a given language track are engaged in the program and are
essential to its success, but are also part of a larger group represented by MCLLC in its entirety.
If a Department faculty member teaches a course that counts toward credit in a given language
track, s/he is a member of a working group by default. The continued success of the Department
and its programs depends on a commitment to active participation by all faculty teaching in a
given track represented by the working group. We share a common vision to advance the
understanding and appreciation of language and cultural studies, but also share a respect for each
other’s academic expertise. Any Department faculty member may attend any working group
meeting and offer input on the discussion. However, the working group serves as the impetus for
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and functions as the steering group of the relevant language track in the MCL major. The
Convener and members of each working group are responsible for the following duties:

a) Supervise and approve innovations or revisions of curriculum, including the course
schedule (in consultation with the Associate Chair, taking into account the
Department four-year plan) as well as preparation for submission of necessary forms
for curricular proposals for submission to the UC/GC;

b) Coordinating advertising/outreach regarding programs/courses in the working group;

c) Facilitating (in collaboration with the ADUS and working group members) advising
for juniors and seniors;

d) Facilitating (in collaboration with the ADUS and working group members)
assessment procedures;

e) Coordinating track activities, e.g., lecture series, film showings, student
organizations;

f) Providing information on the working group program at the request of the Chair,
Department Meeting, ADUS, or ADGS;

g) Evaluating budget requests from working group members;

h) Other necessary tasks as determined at Department Meetings.

The day-to-day duties previously performed by Division Directors, Directors of Undergraduate
Studies, Directors of Graduate Studies must be shared equitably among all program faculty. A
Convener or Department member performing necessary tasks outlined above is not the de facto
DDs or DUS/DGSs. Any such service tasks undertaken for the working group will be reflected in
the DOE and in FMERs.

When issues relevant to a particular working group arise, the Convener may call a meeting to
address them or may discuss issues using electronic media. The convener must ensure that all
members of a working group have the opportunity to participate in discussions about issues
relevant to the working group either in person or via electronic media. Conveners must call a
working group meeting at least once per semester at a minimum. As per 111.A.3, working group
meetings should be held at the common Department meeting time, so that all members of a
working group may participate. If a member of a working group is unable to attend a scheduled
meeting, minutes and documents should be made available electronically within 24 hours of the
meeting, so that s/he may offer input on matters under consideration within 48 hours after receipt
of the materials. Alternatively, a faculty member may approach the Chair to request such a
meeting; the Chair will then ask the Convener to arrange the meeting. If the need for working
group meetings is determined at Department Meetings or in EC meetings, Conveners will be
directed to set a time for the meeting. Meeting times, locations, and agendas should be
communicated to the faculty via Polyglot with at least a week’s notice. Minutes should be taken
by an attendee (determined on an ad hoc basis at each meeting) and made available to the faculty
on the Department SharePoint site within a week after the meeting. The Convener may be asked
to present a report at the Department Meeting or to the Undergraduate Committee or Graduate
Committee if the issues discussed are of importance to the Department as a whole or were the
result of a request from the Undergraduate Committee/ADUS or Graduate Committee/ADGS.
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D. BUDGET

The MCLLC budget is currently based on allocations from the College of Arts and Sciences as
well as on summer profits. These funds cover operating expenses for the Department, including:

1) Office supplies

2) Copying and printing

3) Mailing costs

4) Faculty Professional Development

5) Student receptions (e.g., annual graduate student reception, annual undergraduate awards
ceremony)

6) Support for events of interest to MCLLC organized by other Departments

7) Memberships and subscriptions (e.g., MLA, CAMWS, APA, Russian Life).

8) Support for conference fees or conference travel for TAs (e.g., annual KWLA
conference)

9) Program allocations

10) Other expenses

1) Office Supplies:

The Department maintains a supply of materials needed for faculty and graduate student teaching
assistants for educational and research purposes. If a “special order” item is needed, it may be
requested from the Department Manager, who will get approval from the Chair before
purchasing the item.

2) Copying and Printing:

Each faculty member and graduate student has access to the shared printer. Each person is
allowed from 5,000 to 9,000 copies (based on course size; total allotment to be announced to the
teaching faculty each fall) per year for educational or research purposes. If a Department
member exceeds that amount, s/he must reimburse the Department for all additional copying or
printing costs.

3) Mailing Costs:

The Department will cover all costs related to mailing necessary to conduct the business of the
Department. Costs for mailing other items will not be covered, and reimbursement may be
requested in these cases.

4) Faculty Professional Development:

Professional Development funds are allocated annually for each full-time faculty member
(without start-up funds or an endowment that may be accessed for professional development

expenses) based on available funds. Faculty members may use Professional Development Funds
for: travel to scholarly conferences; research trips; purchase of materials for research or teaching;

14
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travel necessary for administrative duties, e.g., as editor of a journal, officer in a national
organization, or the like. To make use of the Professional Development funds, a faculty member
must make a formal request to the Chair (copied to the Department Manager) including a
description of the proposed use for the funds and an estimated budget.

5) Student receptions:

The ADGS, ADUS or working group will submit a budget for the proposed event to the Chair,
who will approve the funds after consultation with the Department Manager on their availability.

6) Support for events of interest to MCLLC organized by other departments:

The Chair will determine if there are funds to support requests and the amount of the request
(average MCLLC support for such events is $100-250) after consultation with the EC about the
value of the event to the Department and its programs.

7) Memberships and subscriptions:

Should a member of the Department determine that it would benefit the Department to join an
organization and/or subscribe to a journal, s/he should write a budget request including a
justification for the request, outlining the advantages to the Department and its programs, and
submit it to the Chair. The Chair and the EC will determine if the Department will cover the
expenses for this request.

8) Program Allocations:

Each active program will be allocated an equal portion of the operating expenses. These funds
will be used for public events, visiting scholar support, undergraduate/graduate student or club
events, purchase of teaching materials, e.g., films, books, audio, etc., and the like. If a member of
a working group would like to make use of the funds, s/he should s/he should write a budget
request including a justification for the request, outlining the advantages to the Department and
its programs, for discussion in the working group. If the working group supports the use of the
funds, then the request should be submitted to the Chair. For amounts less than $100, the Chair
may approve to use of the funds without consulting the EC. For all requests above $100, the
Chair and the EC will determine if the Department will cover the expenses for this request.

9) Support for Conference Fees:

The Department will cover fifty percent of the conference registration fee for MCLLC graduate
students. A graduate student who has been invited to present at a conference may also request
travel support from the Chair. The Chair will determine if there are available funds for this
purpose.

10) Other Expenses:

15
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Purchases in this category are generally one-time expenses unrelated to any of the purposes
outlined above. These funds may not be used for materials that should be purchased using start-
up funds. The faculty member should submit a request to the Chair. For amounts less than $100,
the Chair may approve to use of the funds without consulting the EC. For all requests above
$100, the Chair and the EC will determine if the Department will cover the expenses for this
request.

11) Development Accounts and Endowments:

Per University regulations, the Department Chair signs off on all expenses from the
Department’s Development Accounts and Endowments. Each working group determines the
allocation and amount of funds to be distributed from its Endowment(s) or Development
Account for support of its activities or for student scholarships. The Convener of the working
group informs the Department Chair and Department Manager, in writing, of its decisions
regarding allocation. The request for allocation of funds is then approved by the Chair and
submitted to the College Integrated Business Unit. All allocations must conform to the
specifications for the Endowment or to the University regulations for spending from
Development Funds. Distribution of funds from the Friends of the Max Kade House accounts is
addressed in section 1.A.5(d).

Il. Hiring, Merit Evaluation, Tenure, and Promotion

(See University Administrative Regulations AR 11-1.0-1, AR 11-1.0-5, & AR 11-1.0-10 for detailed
information)

A. PROCEDURES FOR NEW APPOINTMENTS (HIRING)

1. Ultimate responsibility for recommending new appointments to the Dean is vested in the
Chair. Due to the unique nature of the Department, it is of the utmost importance for
procedure and collegial decision-making to be observed throughout any hiring process. Only
the Department Chair is authorized to speak to the Dean regarding hiring in the Department,
and may do so only with the consensus of the Department faculty expressed in a vote. The
Department as a whole will meet every year to consider hiring plans and priorities. The
ranking of hiring priorities will be determined through a vote of the Departmental faculty.
Ballots will be submitted that list in rank order the hiring priorities. A tally of the ballots will
produce the ranked list that is the hiring plan. No hiring plan can be forwarded to the College
without approval by a vote of the entire Department faculty. Prior to forwarding hiring
recommendations to the Dean, the procedures set forth below shall be followed.

a. Upon approval of the appointment(s) by the Dean, the Department Chair, in consultation
with the EC (see 1.C.1.) shall appoint the search committee(s) and committee chair(s) to
seek out and screen applicants for the position(s). The search committee chair shall
preside over the work of the search committee.

b. After considering the applications, the search committee shall recommend inviting two or
more applicants to campus as time and resources permit.
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c. After candidates have interviewed, the search committee ranks the candidates. This
recommendation is then brought before the meeting of the whole Department.

d. The chair of the search committee then presents the recommendations of the committee.
All Departmental faculty eligible to vote will cast ballots in order to recommend to the
Chair whom to appoint to the position. If a Department meeting is not feasible, an
electronic ballot by all those eligible to vote shall be used.

e. Members not in attendance at Department meetings who are considering
recommendations about interview invitations or new appointments may cast absentee
votes on hiring questions. Such absentee votes must be in writing and transmitted, either
in hard copy or by e-mail, to the Department Chair prior to the Department meeting.

f. Based on the results of the balloting, the Chair will formally request the hire from the
Dean, and the process will continue according to college procedures from this point on.

g. "Opportunity” hires (e.g., hires in underrepresented groups, spouses or partners of faculty
hired in other departments, etc.) may be proposed in different ways from a variety of
sources, including the Dean, other departments, and programs or members of MCLLC.
Such matters often require great care and tact.

i.  Inall cases, the Chair and the EC will meet to determine the best way in
which to proceed in each individual case. Prior to a vote of the Department
faculty on inviting the proposed hire to campus, no member of the
Department may approach any member of the College central administration
on the matter, except for the Department Chair.

Ii.  Should, after preliminary considerations, the proposed hire be allowed to
proceed, the relevant program and the executive committee will first review
the candidate's credentials and determine whether to extend an invitation for
an on-campus appearance, which may run a continuum from a simple lecture
to an actual interview, depending on the individual case. Upon a favorable
recommendation from the program and EC, the Department as a whole will
vote to approve the invitation, either at a meeting or via electronic ballot.
(The candidate's credentials will be made available to the entire faculty
before such a vote.)

iii.  Once the candidate has completed the on-campus appearance, the program
and EC confer either via e-mail or in person to either recommend or not
recommend the candidate to a vote of the Department faculty for the hiring
process to continue. If the joint program/EC does not recommend,
consideration of the case ends. If it does recommend, the Department faculty
votes to approve the recommendation following the procedure described in
letters d & e above.

iv.  Atthis point, if the Dean has not been involved in the process, the Chair will
formally request an opportunity hire from the Dean, and the process will
continue according to college procedures for this point on.

B. PROCEDURES FOR MERIT EVALUATION

1. FMER Process
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a. The FMER is an instrument for measuring the contribution of the individual faculty
member to the Department's mission during the specific time period being evaluated.
Ratings cannot logically be uniform for everyone; observable differences should be
reflected.

b. The Chair and EC will observe the following procedure:

I.  The three at-large members of the EC and the Associate Chair comprise the
FMER committee. Each member will read FMERS from faculty outside
his/her own program for the initial review. They will complete a draft of the
Chair’s rating sheet that provides provisional ratings and written rationales for
the categories under review.

ii.  Those same FMERs will then be read by one other FMER committee member
who will follow the same procedure outlined above (11.B.1.b.i). The two will
meet to reach consensus on the ratings and the written rationales. Upon
reaching consensus the two EC members will submit their ratings to the Chair.
In cases where the two EC members fail to reach consensus on a rating, both
shall report their recommended scores and written rationales to the Chair.

iii.  Care shall be taken that the FMER Committee members exchange FMERs
with a different FMER committee member each year to prevent any unseemly
or perceived collusions.

Iv.  The Chair will independently review the FMERs. Upon completion of this
task the Chair will review the ratings submitted by the FMER committee.
Should there be a discrepancy between the ratings of the FMER committee
and those of the Chair, all three will meet to discuss and resolve any
differences in order to produce the final FMER ratings and written rationales.

v.  The Chair will present these and their written rationales to the Dean on or
before the Dean's deadline.

vi.  In cases of unresolved disagreement between the Chair and either or both of
the EC members serving on the FMER committee, the rating by the EC
members and its written rationale, along with the reasons for the difference of
opinion, will be reported to the Dean along with those of the Chair.

c. Each EC member will recuse him- or herself from reviewing his or her own rating by the
Chair. The merit rating of EC members is done directly by the Chair. The rating is then
reviewed by two other EC members who then come to a consensus on the final rating
with the Chair. In cases of unresolved differences, the procedure outlined above (1.b.vi.)
will be used.

2. Teaching Philosophy Statements

Per college regulations, a statement of teaching philosophy must be kept on file in the
Department for each regular faculty member. For untenured tenure-track faculty, this
statement should be updated yearly to reflect new teaching assignments, changes or
innovations in pedagogy, responsiveness to course evaluations, and to demonstrate active
engagement and professional growth in teaching. For non-tenure track faculty, the statement
should be regularly kept up-to-date in terms of teaching assignments, significant changes or
innovations in pedagogy, and responsiveness to less-than-satisfactory evaluations, which
shall be defined as a score of below 3.0 in either of the "global” evaluation questions (items #
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20, 21) on the college evaluation form over three consecutive semesters in any courses
taught. Tenured faculty should update their statements when there is a change in teaching
assignment, a new course is taught, there have been significant changes or innovations in
pedagogy, or when there have been less-than-satisfactory evaluations, which shall be defined
as a score of below 3.0 in either of the "global” evaluation questions (items # 20, 21) over
three consecutive semesters in any courses taught.

Narrative Course Evaluations

In addition to the bubble-sheet form provided by the College, the Department will employ a
common supplementary narrative course evaluation form, administered with the College
form. The specific form to be used is developed by the Chair and EC and approved by a vote
of the faculty. This narrative evaluation should be constructed in such a way as to elicit a
considered, discursive response from the student, not just simply a number or one-word
answer. An example of the current form is included in Appendix 1 of this document. All
faculty must submit the MCLLC teaching evaluation for all classes with an enrollment of 10
or fewer students. Copies of these evaluations must be included in FMER reviews and in
promotion dossiers.

Narrative Evaluations for Large Classes
In consideration of the staff workload for the Department, narrative course evaluations in

classes with enrollments of more than 30 students will not be typed up. The original
manuscript copies will be kept on file for the required period.

C. PROCEDURES FOR RECOMMENDING TENURE AND PROMOTION
(See MCLLC Guidelines for Tenure, Promotion, & Lecturer Appointments, Appendix 2)

1. The Department as a whole is responsible for recommending faculty for tenure and

promotion. Per University and College regulations, all associate and full professors write
letters, addressed to the Chair, with their recommendations for promotion to associate (with
tenure, as appropriate). All full professors—and associates either voluntarily or at the
invitation of the Chair—write for cases involving promotion to full (with tenure, as
appropriate). These letters are to present a substantive discussion of the dossier, not a mere
opinion. See GR VII.B.5. (http://www.uky.edu/regs/files/gr/gr7.pdf) for further regulations
regarding these letters.

Before letters are written, a presentation of the candidate's dossier shall be made by

the appropriate faculty member delegated by the Chair to a meeting of all members of the
Department writing letters. The main purpose of this presentation is to acquaint faculty from
other programs with the candidate's discipline and the dossier in the context of that
discipline. If the candidate's dossier heavily involves a specific expertise, a member of the
Department familiar with the area of expertise may also be asked to comment by the Chair.

3. Questions and discussion from the assembled faculty follow the presentation, but no
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vote is taken nor is any consensus formally reached. Each person writing a letter forms
his/her own evaluation based on the dossier, presentation, and discussion.

5. In cases in which a new faculty member is hired with tenure and/or promotion, the
procedures for a regular or "opportunity" hire described above in II.A. are followed
with regard to the hiring process per se. After the Department agrees to the hire, a
separate consideration of tenure and/or promotion is undertaken. For this, the
candidate is to compile a dossier equivalent to that brought forward by faculty in
the regular tenure/promotion process. The same procedure is then followed as
described in numbers 1, 2, & 3 above, and the Departmental guidelines (see
Appendix 2) are applied as in cases in regular course. If necessary, these procedures
may be telescoped so that the dossier is made available during the hiring process.
Consideration of tenure or promotion may follow immediately upon agreement to
the hire, but these must be considered as separate agenda items and the different
procedures for these determinations (e.g., the consideration of tenure/promotion
does not result in a vote but in the writing of individual letters) must be observed.

D. PROCEDURES FOR FULL-TIME INSTRUCTORS OR PART-TIME INSTRUCTORS

If a full-time instructor (FT1) is hired for longer than one year, the following procedures will
apply:

1. The working group will assess FT1 performance in the classroom by the end of the first month
of the second semester of employment in MCLLC on the basis of a) observation of classes (at
least once per semester, either by working group members or by a member of the EC); b) student
evaluations of the courses they have taught. Though service is not required for FTls, any
contributions to the program as a whole will be described in the document as well. The convener
(or a member of the EC) will supply a written assessment considering these factors to the chair
for discussion in the EC in preparation for possible renewal of the position.

2. The chair will then meet with the FT1 to discuss the materials, and a final decision on renewal
will be discussed in a Department Meeting.

3. As noted in 1.LA.2 (The Department), FTIs are considered to be part of the faculty. As such,
they should be invited to working group meetings and department meetings (see I11.A.2 The
Department Meeting). They are not required to attend, but are valued members of the department
who should be included in discussion of matters of concern to their program.

4. The same procedures outlined in (1) and (2) will apply to any part-time instructor hired for
longer than one year as well.

I11. Other Policies and Procedures

A. THE DEPARTMENT MEETING
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. The Department meeting has the responsibility for making educational policy, consulting

collectively with the Chair and EC on recruitment of new faculty members and amending the
Policies and Procedures (this document). It may also advise the Chair collectively on matters
of Departmental administration and on such other matters as the Chair may bring to its
attention.

. Voting members of the Department meeting shall consist of the tenured, tenure-track, and

lecturer faculty holding primary appointments in the Department. The voting members of the
Department faculty may, by majority vote, extend voting privileges to visiting faculty,
instructors, and to any person assigned to the Department for administrative work, teaching,
research or service.

. The Department shall establish a fixed time during the week for Department meetings,

through a decision of the Chair and EC in consultation with the Department faculty. No
classes taught by voting members of the faculty are permitted to be scheduled during the
determined common meeting time. To ensure that all members of the Department can attend
meetings and contribute to discussion of Departmental matters, this time should, except in
unforeseen circumstances, also be used for working group and committee meetings when
Department or GC or UC meetings are not scheduled.

Department meetings shall be called by the Chair as business necessitates, generally once a
month, but not less than once a semester. A meeting shall also be called upon the written
request of five voting members with said request setting forth one or more agenda items for
the meeting to consider. When meetings are called, the Chair shall notify the faculty in
writing by mailbox or e-mail notice. A specific agenda must be posted and/or circulated at
least two working days in advance of Department meetings.

. The Chair shall preside over all meetings except as he or she may delegate this function. The

Chair must take care that meetings begin punctually. The start of meetings should not be
delayed for latecomers. The Chair must take care that meetings run efficiently through the
proposed agenda. Scheduling a meeting for a large faculty is difficult; hence the opportunity
must be seized to conduct an optimum amount of business without needlessly prolonging the
meeting. Should the Dean or other administrators be present to address the Department,
reasonable care must be taken that Department business is not sidetracked. If necessary,
visits by the Dean, etc. and Department business should be scheduled for separate meetings.

Minutes shall be kept for every meeting by a member of the EC in rotation. These minutes
need not report the details of announcements or discussions, but should record any specific
measures or decisions voted on by the faculty, and any provisions connected to these which a
faculty member requests be shown in the minutes. Copies of the minutes shall be circulated
to all faculty members via SharePoint and kept on file in the Department office.

. A quorum for action at the Department meetings shall be 50 per cent of those eligible to vote.

Absentee voting is not allowed except on questions of advising the Chair about inviting
candidates for faculty positions to campus for an interview or questions of advising the Chair
on the appointment of new faculty members.
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8.

B.

The Department meeting shall be open in accordance with the Kentucky Open Meetings
Law. In those personnel matters where the law permits the meeting to go into executive
session, the meeting may be closed upon a majority vote. This shall always be done in
considering personnel matters such as tenure and promotion.

TAs

Care should be taken that TA workloads, both in terms of coursework and teaching, be
roughly equivalent in all programs. The DGS should be aware of each program’s
requirements in this regard. See also above, 1.B.7.

STUDENT PARTICIPATION

In accordance with GR VILA.8 (http://www.uky.edu/regs/files/gr/gr7.pdf), rules of
procedure in MCLLC shall provide for participation of students in the development of
educational policies. To comply with this regulation, an MCLLC Graduate Council will be
established that will have as its members graduate students from all MCLLC graduate
programs. The Graduate Council will serve as a mechanism through which graduate students
can meet to discuss issues of mutual interest and to hold elections for the graduate student
representatives who will attend MCLLC Department meetings.

The graduate students of the Department shall elect two students from MCLLC graduate
programs to serve as graduate student representatives at Department meetings. Graduate
student representatives will be elected at the end of each Academic Year in a meeting of the
MCLLC Graduate Student Council. The two elected representatives will call a meeting of the
MCLLC Graduate Student Council in the fall of each Academic Year and will communicate
issues of relevance to or gather data from the graduate students via an MCLLC Graduate
Student listserv or in additional meetings of the MCLLC Graduate Student Council, if
necessary.

D. ADVISING

Advising in MCLLC will be handled as follows: Each full-time faculty member with some
percentage of service in his/her DOE will be assigned a portion of students for advising
purposes. These assignments will generally be based on language concentration (in the major
or minor). Faculty who do not teach a particular language will share in advising duties for
students who match their area of expertise, e.g., folklore and mythology, linguistics, religious
studies, etc. As an example, if there are 5 full-time faculty in an area and 25 students, each
will advise 5 students. Untenured faculty or lecturers will not advise more than 5 students at
any given time; lecturer DOEs which are 100% teaching may be adjusted from 4-4 course
loads to 4-3 and advisees be increased accordingly. Those with heavy administrative duties,
e.g., positions listed under 1.B.1-4 above) will be exempted from advising duties while they
hold the position. Each faculty member who participates as an advisor will submit a
statement on advising for the FMER; the role will be reflected in the DOE and will be
assessed as part of promotion dossier as per Department T&P guidelines.
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E.

The same model will be used for graduate students, depending on 1) their language specialty;
and 2) area of research or professional interests.

OTHER POLICIES & PROCEDURES

The Department may from time to time establish certain other policies and procedures
dealing with specific issues outside the purview of this document, e.g., the specific form of
the narrative course evaluation, recommended TA loads, etc. Excerpts from meeting minutes
establishing these are to be included in Appendix 3. Such policies and procedures are
adopted or subsequently changed by a majority vote of those present at the Department
meeting.

F. AMENDMENTS

1. The P&P will be on the agenda at one Department meeting each year, so that faculty have an

opportunity to consider any necessary amendments. Amendments to the Policies and
Procedures may be proposed by the Chair or the voting members of the Department meeting.
All such proposals must be circulated to the members of the meeting in writing by mailbox or
e-mail notice at least two working days in advance of the meeting. A majority of all voting
members of the faculty (not just of those present) is necessary to adopt a proposed
amendment.

2. No amendment may contravene the GRs, the ARs, the USRs, or the Rules of the A&S
Faculty.
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Appendix 1: MCLLC Narrative Teaching Evaluation

Modern and Classical Languages Department Course Evaluation
Questionnaire

Course Semester/Year Instructor

1. What did you find most interesting and helpful in this course?

2. What did you find least interesting and least helpful in this course?

3. What are the instructor’s greatest strengths and/or weaknesses?

4. What changes would you recommend in this course?

5. Please evaluate your own learning and intellectual development as a result of this
course.

6. Please add any other remarks that you think might be useful to the Department
and/or the instructor.
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Appendix 2: MCLLC Guidelines for Tenure and Promotion

GUIDELINES FOR TENURE & PROMOTION
DEPARTMENT OF MODERN & CLASSICAL
LANGUAGES, LITERATURES & CULTURES

11 February 2013
Approved by the Dean, College of Arts and Sciences, 18 February 2013

These guidelines are specific to the Department of Modern and Classical Languages, Literatures
and Cultures. For those of the College of Arts & Sciences and the university in general, see:
http://www.as.uky.edu/reqular-title-series. Nothing in the guidelines below shall be taken to
contravene or supersede the general requirements and guidelines of the college or university.

PURPOSES & PRINCIPLES

1. DIVERSITY & COMMONALITY - The faculty members of the Department of Modern and
Classical Languages, Literatures and Cultures (MCLLC) represent a variety of fields of study all of
which constitute separate disciplines in the academy, each with their own distinct - sometimes
disparate - history, culture, methods, and mindsets. The department must, perforce, take this
disciplinary diversity into account when considering cases for tenure and promotion, while at the
same time assuring that the same standards of excellence are applied and met for every member of
the department faculty, regardless of discipline. This recognition of professional diversity within a
common standard of excellence lies at the heart of the tenure and promotion policies of this
department.

In addition to the variety of language-demarcated disciplines (French, German, Classics,
etc.), members of the department also represent disciplines such as theoretical and applied
linguistics, literary criticism, and language pedagogy, as well as a variety of methods and
approaches, such as digital scholarship and social theory, as well as areas of study such as the 18™
century, visuality, and post-colonialism. The diversity of these fields must also be recognized, as
well as their character of cutting across traditional disciplinary and language-demarcated lines. In
some respects, therefore, a linguist working in a different language may, for example, be a better
judge of a faculty member’s scholarship than a social theorist working in the same language. The
various forms of diversity and the various bonds of commonality in the department must both be
recognized in the department’s own evaluation of candidates for tenure and promotion and clearly
communicated to the higher levels of review within and beyond the university.

2. MODES & MEDIA OF SCHOLARLY PRODUCTION - Within the past 20 years, the means
and process of scholarly production have changed dramatically, and will continue to do so into the
foreseeable future. The most notable change is the rise of digital technology, and the changes it has
brought not only to the mode of scholarly production, but more significantly to the very nature of
its products. The printed book and Facebook now both vie for scholarly attention. Scholarship now
comes in different sizes (Twitter) and shapes (blogs and wikis) and venues (“self-published,”
“collaborative collectives,” etc.). These other forms of scholarly production, conversation, and
collaboration need to be accounted for alongside digital versions of traditional printed journals and
monographs. At the same time, the nature of traditional print publication has also changed, with
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academic presses operating under different demands, increased financial pressures, and often much
slower timetables. The traditional dominance and normality of the monograph as the centerpiece of
the scholarly portfolio is being questioned, as is that of print publication generally. Just as digital
media are usually seen as secondary to print, it is also true that oral scholarly communication and
production, i.e., the paper, lecture, panel, and conference, have often been relegated to a required
but unnoticed place in the dossier, and additional forms of scholarly production, e.g., competitive
grant and fellowship proposals, have been all but ignored in the assessment of scholarly portfolios
in the disciplines that make up the department.

In view of this, the Department of Modern and Classical Languages, Literatures and
Cultures enunciates as a matter of principle that any and all modes and media of scholarly
production possess equal validity, whether they be print or electronic, and are appropriate evidence
of achievement for the purposes of tenure and promotion, provided that the given piece of work has
been validated by a process of substantive and rigorous peer review or, in exceptional cases,
commissioned or invited by a person or institution of eminence. If oral scholarly communication
has been validated by a process of peer review or, in exceptional cases, commissioned or invited by
a person or institution of eminence, the text(s) thereof will be included in the dossier and assessed
by external reviewers to evaluate their contribution to the discipline. Successful grant and
fellowship proposals, which have also been peer-reviewed by a panel of experts, will also be
included in the dossier and assessed as evidence of scholarship.

Appropriate scholarly production may also take forms very different from the traditional
notion of “publication.” Digital projects in particular which apply new technological tools, create
scholarly databases or repositories of sources, information, and resources, or create new modes,
methods, and opportunities for scholarly interaction and collaboration are to be valued on a par
with traditional scholarly publication. In such cases, where the usual sort of peer-review does not
apply, nationally or internationally reputed figures with experience in this area will be solicited as
external reviewers to attest to the quality and contributions of the project to the scholarly
community, and explain its value in terms accessible to the uninitiated.

This department firmly believes that our research is what keeps this institution a research
university and a flagship, and that maintaining an insistence upon research and its dissemination is
vital to the credibility of the department, college, and university as a whole. As a further matter of
principle, however, the department chooses to use the term “scholarly production” rather than
“research” in connection with tenure and promotion. In a department in which pedagogy and
teaching to teach have always been an exceptionally strong focus, and in a time in which the modes
and media of scholarly production are continuously evolving and changing, we believe the word
“research” is too restrictive in describing the breadth of scholarship this faculty engages in, a
breadth that will only continue to expand throughout the academy in future.

3. SCHOLARSHIP IN THE LANGUAGE OF EXPERTISE - One proof of scholarly excellence in
our fields is production in the language of expertise, especially when such scholarly production
involves electronic resources, print media, or conferences sponsored by international institutions.
Both as a demonstration of such excellence, and as a means of advancing the internationalization
and the global reputation of the university, the department places value on scholarly
communication in languages appropriate to the international nature and scope of the scholarship
and will consider these materials to be of equal importance in assessing the candidate’s research
record as those in English.

4. COLLABORATIVE SCHOLARSHIP - Collaborative research and scholarship has become
commonplace in several disciplines represented in MCLLC (e.g., theoretical linguistics, applied
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linguistics, language pedagogy) and it has also become the norm for certain research methods and
scholarly approaches regardless of discipline (e.g., digital scholarship). Indeed, certain types of
work currently being performed in the humanities and social sciences would not be possible
without collaborative efforts. The department, therefore, values collaborative work and the
scholarly production that results from it and will give such multi-author scholarship equal
consideration within the context of established disciplinary standards.

5. A CASE TO BE MADE RATHER THAN A HURDLE TO BE JUMPED - A recurring issue
throughout the academy is the anguished and problematic question: “What do I have to do to get
tenure?” Giving a precise answer to that question is notoriously difficult, all the more so in a
department as diverse as Modern and Classical Languages, Literatures and Cultures. The
department believes, as a matter of principle, that this situation can be ameliorated by a change of
focus, i.e., looking at tenure and promotion not as a hurdle to be jumped over but as a case to be
made cogently. Insofar as possible, the dossiers in this department should be framed as an
articulated demonstration that the record and achievements of the candidate in scholarly
production, teaching, and service merit the award he or she is seeking, rather than as a “to-do list”
to be appropriately checked off. This sort of articulation will go far in assuring that the diversity of
career paths and accomplishments of our faculty are properly recognized and rewarded.

6. PRELIMINARY REVIEW - In order to assure a complete and fair compilation and review of the
dossier, a faculty member seeking to go up for tenure should submit to the department chair, as part
of the 4"-year review, a notification of intent to bring the dossier forward, which will include an
updated CV with a specific statement of publications, projects, and undertakings in progress and
likely to be completed in time for inclusion in the dossier. The candidate should also submit a
summary list of qualifying achievements in scholarly production, teaching, and service for tenure
and (if applicable) promotion to associate professor. The chair, with the assistance of 2 or 3
appropriate faculty members, which can be within or outside the specific division of the candidate,
will examine the most recent review dossier and the newly submitted material, with a specific eye
to attending to any areas in which reviewers up the line might raise questions. The purpose of this
preliminary review is more to assure that the best possible case is made, rather than to judge
worthiness.

Candidates for promotion to full professor will also, a year before they intend to bring their
dossier forward, submit an updated CV, and a list of accomplishments since the last promotion that
qualify the candidate for promotion to full. The chair reviews the material with 2-3 other faculty,
as above, for the same primary purpose of strengthening the case made for promotion.

7. QUESTIONS OF MEANING AND INTERPRETATION - Since each department in the College
of Arts & Sciences is asked to draw up its own written guidelines for tenure and promotion, it is
clear that the long-established principle of the academy, that faculty set the standard for the tenure
and promotion of their colleagues, is respected. As such, it seems clear that when questions may
arise concerning the interpretation of these guidelines, such questions should be referred to the
faculty who authored them. It is inappropriate for any other person or body to interpret their
meaning and intent.

TENURE & PROMOTION TO ASSOCIATE PROFESSOR

1. SCHOLARLY PRODUCTION - Candidates for tenure and promotion to associate professor
must show a record of excellent scholarly production and its dissemination in appropriate peer-
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reviewed venues, which constitutes a substantial and cohesive body of work, with one or more
identifiable intellectual trajectories and an impact on the field(s) of the candidate showing that the
candidate has helped to move his/her profession forward.

The primary evidence of this production includes any and all forms of written, electronic,
and oral scholarly production (including textbooks, translations, edited volumes, and critical
editions) that is either peer-reviewed or, in specific cases, invited or commissioned by a scholar or
institution of eminence. Such invited or commissioned work must not, however, constitute the bulk
of the individual’s production. Given the diversity of its faculty and the current variety of venues
for dissemination of scholarly production, the department does not believe that a prestige-ranking
of venues of publication or dissemination is advisable or even possible. However, we expect that
scholarship should appear in venues appropriate for the standards of the discipline and meet the
department expectations for demonstrating impact on the specific field. At the same time,
however, the current state of academic publication allows for contrived dissemination in any
number of modes and media. Scholarly products appropriate for the dossier must be free of any
such suspicions. Reviews of the candidate’s work (monographs, textbooks, translations, edited
volumes and critical editions), citations, communications, and other direct evidence of the quality
and impact on the field(s) of the candidate’s work must also be included, if available.

The volume and frequency of scholarly production must be such as to evidence an ongoing
commitment to scholarship, rigorous intellectual activity, and engagement with the broader
scholarly community on the national or international level. In evaluating such production, attention
must be paid to quality as well as quantity, since production appropriately varies not only from
person to person but from discipline to discipline, and thus quantity alone cannot be the definitive
measure of a successful dossier. A dossier containing fewer contributions that exhibit higher
quality could well present a more cogent case than a dossier containing many, lower-quality
scholarly contributions. Both the periodic reviews before the dossier is brought forward and the
letters of outside evaluators should specifically address the question of appropriate quantity of
production within the context of the specific discipline(s) professed by the candidate and should
invariably comment on the quality of the work presented. The department welcomes, encourages,
and, in some areas of expertise, anticipates collaborative work and considers such work to be as
valuable a contribution to scholarship as a single-authored piece.

In cases where the merits of specific projects or publications might not be immediately
clear, nationally or internationally reputed figures with experience in this area will be solicited as
external reviewers to provide explanation of the nature and value of the project or publication.

Other forms of high-level professional engagement are also appropriate as additional
evidence of accomplishment for tenure and promotion. These include, but are not limited to:
refereeing scholarly publications and competitive grant/fellowship proposals, editorial work on
scholarly publications, and initiating or participating in collaborative scholarly efforts--considered
in its own right apart from the scholarly production that may result from such collaboration. These
contributions amplify a candidate’s dossier, but they do not substitute for scholarly production.

In view of the above, the research statement of the dossier must describe and demonstrate
that the candidate has an excellent record of scholarly production, disseminated in appropriate peer-
reviewed venues, constituting a substantial and cohesive body of work, with one or more
intellectual trajectories, which has had an impact on and furthers the candidate’s field(s) of study.
The statement can also discuss the reception of the candidate’s work in the broader scholarly
community. In any aspect in which the nature or value of work might not be readily apparent to
any non-specialist reader of the dossier, explanation and/or testimonia solicited by the department
should be provided to assure that proper credit is given for the individual’s accomplishments.
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2. TEACHING - The Department of Modern and Classical Languages, Literatures and Cultures
values teaching on a par with scholarship for the awarding of tenure and promotion. Candidates for
tenure and promotion to associate professor, though still relatively young in their teaching careers,
must demonstrate a commitment to teaching as an essential part of their profession, a desire to
achieve excellence in teaching, and solid effectiveness in their teaching careers up to that point.

While bare global evaluation numbers are used on the FMER and other faculty review
processes, a tenure and promotion dossier must be more inclusive of different types of evidence of
teaching effectiveness. At the same time, the department recognizes that good teaching comes in a
variety of methods, styles, techniques, and modes of delivery. The accomplished teacher does not
excel at only one method or practice, but should have a repertoire of techniques and approaches
available to implement as appropriate, depending on the nature of the subject, level, and particular
class of students. The teaching section of the dossier, therefore, must present evidence of
commitment and effectiveness. Commitment may be demonstrated by reference to the rigor,
innovation, or utility of course topics and materials; the structure of the syllabus and nature of
assignments; and/or a description of how experience and receptiveness to student needs and
profiles informs the candidate’s teaching. Since Teaching and Course Evaluation scores are a
required part of the dossier, an initial measure of teaching effectiveness is that the average of the
candidate’s global question scores meet or exceed the college mean on the global question scores,
but other evidence must also be provided. This can include feedback from students and faculty
colleagues, reception of teaching awards and commendations, the reports of class visits by faculty
colleagues (the faculty mentor shall not be asked for such a report, in order to preserve confidence
in the mentoring relationship), and objectively documented improvement in student performance.

In addition to classroom activities and performance, other evidence of accomplishment in
teaching includes, but is not limited to: creation of new courses or revision of existing ones and
formal participation in broader curriculum review and revision; participating in workshops and
serving on committees, both on and off campus, concerning teaching; engaging in outreach
activities to schools (depending on the nature of the outreach, some activities may be more
appropriately classified as service and will be assessed as such); and sponsoring or participating in
events outside the classroom that enhance student learning. Academic advising and/or serving as
DUS--which in MCLLC carries with it advising duties--and DGS can also be appropriately
categorized under teaching for purposes of tenure and promotion (some activities of these positions
may be more appropriately classified as service and administration and will be assessed as such).
Guiding and mentoring students through their academic programs as a whole, overseeing their
formation in the discipline, and being fundamentally involved in both students’ success and timely
progress toward the degree are more closely related to a faculty member’s teaching responsibilities
than to service work. The members of this department have a tradition of seeing advising as
integral to their duties as dedicated and concerned teachers, and the numerous advising awards won
by the MCLLC faculty are testimony to this. Since internationalization and global awareness is a
primary goal of the college, university, and most especially of this department, involvement in
education abroad and developing courses for UK Core will be recognized accordingly.

In general, assistant professors are not asked to serve as DUS, DGS, Language Coordinator,
or TA Director, positions that are currently classified under teaching in the DOE and FMER. In the
event that necessity has required that a candidate for tenure and promotion to associate professor
serve in such positions, the record of service in the position will also be included in the dossier. A
statement from the department will also be included articulating how the time and effort devoted to
this duty may have affected the candidate’s achievements in other areas.
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Similar to the research statement in the dossier, the statement of teaching philosophy should
argue a cogent case, and should take the form more of a statement of approaches and
accomplishments in teaching and less an abstract discussion of principles.

3. SERVICE - As stated immediately above, the service expectations for assistant professors are to
be kept at a minimum, to allow for the necessary focus on developing scholarship and teaching.
The expectation is that the candidate will have diligently attended division and department
meetings, and other meetings of academic units she or he may be involved in. It is also expected
that the candidate will have served on committees when asked, and in general be actively and
thoroughly engaged as a colleague in the life and work of the department. While assistant
professors are generally not expected to perform College or University service or professional
service at the regional or national levels, in rare cases when such service does occur, these duties
will be evaluated as a core part of the service dossier.

PROMOTION TO FULL PROFESSOR

1. SCHOLARLY PRODUCTION - Candidates for promotion to full professor are expected to
realize the promise implicit in the award of tenure and must be recognized by leading scholars in
their field(s) as having had both a significant impact on their field(s) and as having gained a
position of national distinction and even international prominence. With a view to the diversity of
the department’s faculty and their work, the candidate’s ongoing research program may involve the
significant amplification of a topic or area that has been the focus of research throughout her/his
career, with an effort commensurate to that put forth for the candidate’s award of tenure, new
research and departures in new topics and fields, or a combination of the two. The type of work
produced in each of these cases and the timetable for that work can be quite different, and the
precise nature of the candidate’s ongoing scholarly production must be articulated in the dossier.

The standards for work appropriate as evidence for promotion to full professor parallel
those for tenure and promotion to associate: the primary evidence will be a record of scholarly
production and its dissemination in appropriate peer-reviewed venues, which constitutes a further
substantial and cohesive body of work, with one or more identifiable intellectual trajectories, and a
further impact on the field(s) of the candidate demonstrating that the candidate has achieved a
notable reputation and prominence in his/her profession on at least a national and preferably
international scale. (There will be certain cases in which the nature of the discipline or of the
candidate’s production is such that does not readily lend itself to an international scope.)

Evidence of this production includes any and all forms of written, electronic, and oral
scholarly production (including textbooks, translations, edited volumes, or critical editions) that is
either peer-reviewed or, in specific cases, invited or commissioned by a scholar or institution of
eminence. Normally invited or commissioned work will not, however, constitute the bulk of the
individual’s production. Scholarly production appropriate for the dossier must be free of any
suspicion of contrivance. Reviews of the candidate’s work (monographs, textbooks, translations,
edited volumes and critical editions), citations, communications, and other direct evidence of the
quality and impact on the field(s) of the candidate’s work must also be included, if available.

The volume and frequency of scholarly production must be such as to evidence a lifelong
career of committed scholarship, rigorous intellectual activity, and high-level engagement with the
broader scholarly community on at least a national and preferably international level. As in the
case of tenure and promotion to associate professor, attention must be paid to quality as well as
quantity; a dossier containing fewer contributions that exhibit higher quality could well present a
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more cogent case than a dossier containing many, lower-quality scholarly contributions. The
department welcomes, encourages, and, in some areas of expertise, anticipates collaborative work
and considers such work to be as valuable a contribution to scholarship as a single-authored piece.

In cases where the merits of specific projects or publications might not be immediately
clear, nationally or internationally reputed figures with experience in this area will be solicited as
external reviewers to provide explanation of the nature and value of the project or publication.

Other forms of professional engagement on a level appropriate to a senior scholar are also
appropriate as evidence of accomplishment for promotion. These include, but are not limited to:
serving as editor of journals or major scholarly publications, and initiating collaborative scholarly
efforts--considered in its own right apart from the scholarly production that may result from such
collaboration. These contributions amplify a candidate’s dossier, but they do not substitute for
scholarly production.

In view of the above, the research statement of the dossier must demonstrate that the
candidate has a record of scholarly production, disseminated in appropriate peer-reviewed venues,
of a quality, volume, prominence appropriate to a senior scholar in the field. The statement can
also discuss the reception of the candidate’s work in the broader scholarly community. In any
aspect in which the nature or value of work might not be readily apparent to a non-specialist reader
of the dossier, nationally or internationally reputed figures with experience in this area will be
solicited as external reviewers to assure that proper credit is given for the individual’s
accomplishments.

2. TEACHING - The candidate must demonstrate sustained teaching excellence in a wide range of
courses; no longer a neophyte to the profession, the candidate must show evidence of pedagogical
expertise, of teaching at a variety of levels in the course of his/her career up to that point, and of
active, ongoing interest in further developing teaching skills. Evidence of this ongoing
development includes, but is not limited to: participating in continuing education in the art of
teaching, application of new technologies and methods, and curricular and classroom
experimentation and innovation. Where appropriate, candidates must also demonstrate
involvement in the graduate program by teaching graduate courses, advising and mentoring
graduate students and chairing and/or serving on graduate committees. The candidate is also
expected to have maintained scores on the global question of the Teaching and Course Evaluations
at or above the college average.

In addition to classroom activities and performance, other evidence of accomplishment in
teaching includes, but is not limited to: creation of new courses or revision of existing ones and
formal participation in broader curriculum review and revision; participating in workshops and
serving on committees, both on and off campus, concerning teaching; engaging in outreach
activities to schools (depending on the nature of the outreach, some activities may be more
appropriately classified as service and will be assessed as such); academic advising; and sponsoring
or participating in events outside the classroom that enhance students learning. Since
internationalization and global awareness is a primary goal of the college, university, and most
especially of this department, involvement in education abroad and developing courses for UK
Core will be recognized accordingly.

Tenured associate professors are also expected to undertake the duties of DUS, DGS, or TA
Director in the course of their time in that rank, unless the preponderance of their duties lies outside
typical degree-granting programs (some activities of these positions may be more appropriately
classified as service and administration and will be assessed as such). The relatively small number
of faculty in any given degree program simply requires that all take their proper turn in such duties
once they have been tenured. The record of service in this regard will also be included in the
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dossier, in the teaching section, along with any accomplishments of distinction made serving in
these positions.

As with candidates for tenure and promotion to associate, candidates for promotion to full
professor will include in the dossier a statement of teaching philosophy that should argue a cogent
case, and take the form more of a statement of approaches and accomplishments in teaching and
less an abstract discussion of principles.

3. SERVICE & ADMINISTRATION - Once tenured and promoted to associate professor, faculty
are expected to expand their service by serving on committees in the department, college, and
university. Continued diligence in attending division and department meetings and active
engagement in the professional life of the department are also expected. Service to the profession
at large by holding positions in and doing work for learned and professional organizations is also
recognized and rewarded by the department under service, but is not required for promotion to full
professor, since such service can be a function more of the politics of a given organization than a
distinction based on merit.

Candidates who have been hired specifically to set up, manage, and grow new programs, or
who have significant outreach and administration duties, such as management of programs or
centers (e.g., MATWL, Technology, TESL, the Asia Center), collaboration with external agencies
(e.g., the Kentucky World Language Association), and/or management of service grants (e.g.,
Startalk), must, upon bringing their dossiers forward, present concrete evidence of their record in
program management and success of their programs. In these cases, at least two of the external
evaluators must specifically address the quality and success of the program the candidate manages,
and her/his effectiveness as program manager.

Also as a result of limited numbers of faculty in individual degree programs, it has been the
case that associate professors serve in administrative positions for extended periods of time. The
department recognizes that the responsibilities of these positions intrude drastically on the time and
energy these faculty have to fulfill the expectations and qualifications for promotion to full
professor, leading to extended time in the associate rank. After consultation with the dean and with
a clear statement of the circumstances in which these faculty find themselves, their dossiers may be
brought forward so that their promotion may be accommodated to their important duties rather than
be delayed because of them. Administration and service in these capacities will be fully taken into
account in the consideration of the dossier for promotion to full.

CONCLUSION

The faculty in MCLLC asserts, as a matter of principle, tenure and promotion should not be
viewed as a hurdle to be jumped but as a case to be made. The dossiers presented for tenure and
promotion should articulate and demonstrate a distinguished record and significant achievements in
scholarship, teaching and service/administration as defined above. The merit of the demonstrated
and documented effort in these areas will be evaluated in light of the award the candidate is
seeking. This approach will recognize and reward the diversity of career paths and
accomplishments of our faculty, who are members of a complex department, within the
contemporary model of scholarship, teaching and service in the 21%-century academic climate.
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GUIDELINES FOR LECTURERS AND SENIOR LECTURERS
(NONTENURABLE APPOINTMENTS)

Initial appointment at the rank of Lecturer will normally require a PhD in a field of study appropriate to
the individual teaching assignment, the promise of excellence in teaching based on previous teaching
experience documented in a teaching portfolio and letters of reference, and a demonstration of classroom
teaching at UK. In exceptional instances evidence of the appropriate professional experience or credentials
may substitute for the PhD with the approval of the Provost. Lecturers will undergo annual performance
reviews specific to their individual assignments on the basis of materials gathered from appropriate
sources as part of the FMER process. Categories of performance to be evaluated in keeping with
individual assignments and corresponding sources of evidence, including self-reported information on the
FMER, are listed below. Lecturers are expected to maintain a record of excellence in the performance of
their teaching assignments as well as all other areas of assignment in order to be considered for renewal
of appointment. Failure to do so will result in nonrenewal of appointment.

Senior Lecturers may be appointed initially from the outside or promoted from within. Promotion to the
rank of Senior Lecturer will require five years of continuous and full-time appointment as a Lecturer in
the department with a record of excellence in teaching and all other areas of individual assignment. Senior
lecturers appointed from the outside must have a comparable record of achievement. Once appointed or
promoted, Senior Lecturers will undergo performance reviews biennially barring a composite rating of
unsatisfactory performance. The same categories of performance and sources of evidence according to
which Lecturers are evaluated also apply to Senior Lecturers as appropriate to their individual
assignments. Senior Lecturers are expected to maintain a record of excellence in their performance in all
areas of their individual assignment in order to be considered for renewal of appointment. Failure to do so
will result in nonrenewal of appointment.

(1) Teaching, advising, and, where appropriate, supervision and training of graduate teaching assistants:
- Quantitative ratings and qualitative responses provided by students on the standard TCE form and
departmental evaluation forms;
< Solicited or unsolicited written comments from students, graduate teaching assistants, and faculty
peers who have observed the candidate's teaching, supervision and training of graduate teaching
assistants, advising, and impact on student performance, engagement, or attitude;
< Other evidence of teaching excellence such as curricular or pedagogical innovation.
(2) Service:
< Active participation in departmental or college-level committees;
- Efforts in organizing departmental or interdepartmental events;
< Proposals that enhance the mission of the department.
(3) Research/Professional Development:
< Publication or presentation of research in the candidate's field, including the scholarship of
teaching;
- Active participation in conferences and other public venues pertinent to the candidate's chosen
area of scholarship;
= Active participation in professional organizations and in workshops that enhance professional
development.
(4) Administration:
- Evidence of effective management and leadership as appropriate.

Lecturer Evidence

Appointment at the Rank of Lecturer:
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The appointee will have received a PhD and show promise of being an excellent teacher as evidenced
by previous teaching experience, UK classroom presentations, or any teaching statement submitted as
part of the application process.

Appointment at the Rank of Senior Lecturer:

The appointee will have received a PhD at least five years prior to appointment and be demonstrably
an excellent teacher. In addition, the lecturer will have a record of excellence in the performance of
any assigned nonteaching responsibilities.

Reappointment:

The lecturer or senior lecturer will have shown evidence of living up to his or her promise of excellence
at teaching as evidenced by the teaching materials gathered as part of the FMER process and any
additional information available to the Department such as information gained through classroom
observation. The lecturer will also have a record of excellence in the performance of job
responsibilities.

Nonrenewal of Appointment:
The lecturer or senior lecturer will have failed to perform well as a teacher (or in his or her

nonteaching responsibilities) as evidenced by the materials gathered as part of the FMER process and
any additional information available to the Department such as information gained through classroom
observation.

Terminal Reappointment:

The lecturer or senior lecturer will have persistently failed to perform well as a teacher (or in his or her
nonteaching responsibilities) as evidenced by the materials gathered as part of the FMER process and
any additional information available to the Department such as information gained through classroom
observation.
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Modern and Classical Languages, Literatures and Cultures

Mentoring Program for Probationary Faculty
(revised October 2011)

After six years of informal mentoring of probationary faculty following its founding in July 2002
the Department of Modern and Classical Languages instituted a formal mentoring program in
August 2008 in keeping with general guidelines issued by the College of Arts and Sciences
during AY 2007-2008. Under this program the Chair, in consultation with the Department’s
Executive Committee, assigns senior faculty as mentors to the Department’s incoming assistant
professors on the basis of related teaching and research interests. The overall objective of this
program is to help probationary faculty adapt to their new environment and develop practices
enhancing their progress toward tenure. (As of August 2008 two incoming assistant professors as
well as a third probationary faculty starting his fourth semester in the Department were each
assigned a mentor.)

Mentors are expected to develop an ongoing collegial relationship with the probationary faculty
with whom they are paired to facilitate communication about issues in teaching, research and
service. In the area of teaching mentors are expected to attend at least one class per semester
taught by their mentees and engage in an ongoing dialogue about best practices in the classroom,
including how to deal with general student culture at UK in designing courses as well as with
individual problem students. To this end mentors should familiarize themselves with their
mentees’ conception of teaching and be prepared to give constructive feedback and advice based
on their classroom observations. However, they will not be expected to provide formal written
summaries of these observations. With regard to research mentors should familiarize themselves
with their mentees’ research programs, be prepared to read and comment on drafts of work in
progress, and provide advice about conference and publication venues. With regard to service
mentors should help their mentees avoid excessive commitments that distract from their teaching
and research.

The MCL mentoring program presupposes the continuing involvement of the Chair in supporting
the progress of probationary faculty toward tenure. The Chair is responsible for making sure that
probationary faculty are made aware of the Department’s Guidelines for Promotion and Tenure
before their actual appointment begins. The Chair shall also meet with each probationary faculty
member and her or his mentor during each Spring Semester to discuss performance ratings based
on the annual FMER process to which probationary faculty are subject, note important
achievements, and address any problems that this process has revealed or the mentor has noticed.
As a matter of principle the Chair shall be available on an ongoing basis to meet with
probationary faculty to discuss any concerns they might have about their progress toward tenure.
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Modern and Classical Languages, Literatures and cultures

Mentoring Program for Lecturers

1. Purpose: To establish a program to allow for the mentoring of lecturers newly assigned to the
department in conjunction with the policies already in place with regard to probationary faculty,

as established in February 2009 in keeping with general guidelines issued by the College of Arts
and Sciences during AY 2007-2008.

2. Assignment: The Chair, in consultation with the Department’s Executive Committee, assigns
members of the faculty as mentors to the department’s incoming lecturers on the basis of related
teaching and subject interests.

3. Objective: The objective of the program is to help newly assigned lecturers adapt to their
new working environment and develop practices enhancing their progress towards retention and
possible promotion to the rank of senior lecturer.

4. Implementation:

A. Mentors will be expected to develop an ongoing collegial relationship with the
lecturers with whom they are paired to facilitate communication about issues in teaching and
service.

B. In the area of teaching mentors are expected to attend at least one class per semester
taught by the lecturer and provide comments and suggestions about classroom practices. These
discussions should include such topics as the general student culture at the university, the manner
of dealing with students, and appropriate actions to be taken in the classroom in case of
problems.

C. Mentors should familiarize themselves with the lecturer’s concept of teaching and be
prepared to offer constructive feedback and advice based on their classroom observations and
suggestions about class lesson plans. No formal evaluation of such visits is required; however,
the department chair should ensure that these observations take place and that the intended
colloquy has indeed taken place.

5. Professional Development/Service: As appropriate to the lecturer's DOE, the mentor should
become familiar with the lecturer’s program of research and be prepared to read and comment on
drafts of work in progress and provide advice about conference and publication venues. With
regard to service, as appropriate to the lecturer’s DOE, mentors should help the lecturers avoid
excessive commitments that distract from their teaching and research commitments.

6. Departmental Responsibilities:
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A. The Chair is responsible for insuring that lecturers are made aware of relevant
departmental policies before the appointment begins.

B. The Chair shall also meet with each lecturer and his or her mentor during the spring
semester to discuss performance ratings based on the annual FMER process to which lecturers
are subject, note important achievements and address any problems that may have arisen.

C. Finally, the Chair shall be available as required to meet with lecturers to discuss any
concerns they may have concerning their performance, progress, and departmental expectations.
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